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WORK GROUPS

Six work groups collaborating to:

 identify ways to foster greater organizational effectiveness, 

 improve processes and practices, 

 promote innovations and strategic partnerships, and 

 identify potential cost savings. 



HR WORK GROUP

 Leaders: Steve Weinberger and President David Levinson

Additional President:   Dorsey Kendrick

FAC members: Jay Brower and Meg Leake 



BACKGROUND

• The Working Group’s objective is to examine the delivery of human resources services across CSCU in
order to ascertain whether quality improvements and cost savings can be simultaneously achieved.

• In the human resources arena, organizations like ours are abandoning traditional service delivery
models and transitioning to more strategic arrangements.

• The term “Strategic Human Resources Management” defines how an organization achieves its business
goals through its people.  Human resources needs to link business operating goals to human capital goals 
through talent acquisition, total rewards, employee development, and similar functions.  It requires 
accepting and involving the human resource function as a strategic partner in the formulation and 
implementation of the organizations strategies.  Once installed, Strategic Human Resources Management 
should produce cost efficiencies while enhancing overall organizational competency.

Recommendation:  Design and implement a Strategic Human Resources Management Program for CSCU.



STAFFING LEVELS

• Within the field, the human resources the human resources staffing ratio is generally recognized
to be 1:100, meaning 1 human resources staff member for each 100 FTE in the organization.

• At the current time, the total of number of employees within CSCU (all campuses, plus the
system office) is 8,029.21 on an FTE basis excluding student workers.  Correspondingly, there are a 
total of 92.55 FTE employees dedicated to human resources functions.

• Based on the data collected, the existing human resources staffing ratio is 1:87.  Measured against
the generally accepted staffing model in the industry, CSCU’s FTE count of 92.55 should be reduced 
to roughly 80.00 or by a total of 12.55 from its level at the present time.



STAFFING LEVELS (Cont'd)

• Utilizing an average salary of $83,000 for each FTE employee dedicated to human resources
administration, along with an average fringe benefit expense of 40.0 percent of salary, produces 
an aggregate cost of approximately $1.45 million annually.

Objective No. 1:  Establish a human resources staffing ratio of 1:00 FTE to capture, within 
twelve months following approval by the Board of Regents, base budget savings of 
approximately $1.45 million in the design and implementation of a Strategic Human Resources 
Program for CSCU.



REPORTING RELATIONSHIPS

• Fundamental to the design of a Strategic Human Resources Management Program for a public
higher education system is the issue of management control.  Under the organizational structure now 
in place, campus human resources leaders report to their campus presidents; they have no reporting 
relationship (direct or indirect) to the System Office.

• It is unrealistic to presume that these local reporting arrangements will adequately serve the needs
of a system wide Strategic Human Resources Management Program.  Absent a change, parochial 
interests will continue to be favored at the expense of the CSCU agenda.  While this may be perfectly 
understandable, it will result in unwanted tension and opposition between the campuses and the 
system office. 



REPORTING RELATIONSHIPS (Cont'd.)

• In order to ensure that our organizational structure will support this initiative, all campus human
resources staff members should be transferred to the system office payroll following appropriate 
adjustments to campus budgets. Campus human resources leaders will then report directly to the 
CSCU Vice President for Human Resources and, simultaneously, have a dotted line reporting 
relationship with the campus president.

Objective No. 2:  Obtain Board of Regents approval to transfer all campus human resources staff 
members to the system office payroll following appropriate budgetary adjustments; establish a 
direct reporting relationships between campus human resources leaders and the CSCU Vice 
President for Human Resources and a dotted line reporting relationship with the campus 
president.



DESIGN AND IMPLEMENTATION

• Certain design elements of the CSCU Strategic Human Resources Program are apparent.  For
example, each campus will have a human resources leader, a human resources business partner(s), 
and support from an administrative staff member(s).

• Campus staffing complements will be supplemented by series of centers of expertise that will be
virtual in their existence and staffed by subject matter experts providing services to all CSCU 
institutions. Some areas that appear appropriate for the creation of a center of expertise are:  labor 
relations, benefits administration, classification and compensation, recruitment and selection, and 
affirmative action/equal opportunity.



DFESIGN AND IMPLEMENTATION

• The ultimate shape that an organization takes in transitioning to a Strategic Human Resources
Management Program will be a function of its history, culture, idiosyncrasies, and institutional 
priorities.  In order for that these elements are to be recognized and addressed, a Design Committee 
should be established. On an ongoing basis, the Design Committee will be responsible for developing 
the structure that will support the CSCU Strategic Human Resources Management Program and 
monitoring its installation.

Objective No. 3:  Establish a Design Committee to develop the structure that will support the 
CSCU Strategic Human Resources Program and monitor its installation. 



SUMMARY

Recommendation:  Design and implement a Strategic Human Resources Management Program 
for CSCU.

Objective No. 1:  Establish a human resources staffing ratio of 1:00 FTE to capture within twelve 
month following approval by the Board of Regents base budget savings of approximately $1.45 million 
in the design and implementation of a Strategic Human Resources Program for CSCU.

Objective No. 2:  Obtain Board of Regents approval to transfer all campus human resources staff 
members to the system office payroll following appropriate resources budgetary adjustments; establish 
direct reporting relationships between campus human resources leaders and the CSCU Vice President 
for Human Resources and a dotted line reporting relationship with the campus president.

Objective No. 3:  Establish a Design Committee to develop the structure that will support the 
CSCU Strategic Human Resources Program and monitor its installation. 




