ACME Core Committee Agenda
Tuesday, Feb. 8th 12:00-1:30pm
https://utexas.zoom.us/j/95264174133
1. Funding for next year: We need to get summer contracts going and lining up plans for  next year. What is the budget moving forward?
Steering Committee Task Groups
1. Finance: I think the only thing confirmed is that we need to have credits attached, so our least prepared students can focus on math and English as a full-time load. 
1. Questions: are we charging? if so, how much? How does that scheme support the equity clause? How will that be implemented across the student body? How will that work with BANNER? How does that charge encourage/discourage people from taking the support section? Will we need some kind of grade that supports the finance recommendation?
2. Transcript: What will the course be called on a Transcript? What implications does this have for Financial Aid?
3. Grading: If we need grades for the support structure, what will they be?
4. Directed Self-Placement: what information should we collect? How will we collect that? What software needs to be implemented? 
5. Communications and Messaging: I think this group needs to help me to develop some college wide emails, evaluate the website, and help us to think about what the different groups needs to know about this policy implementation so the messaging is supportive to having students take the support structure.
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