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PRESENT via teleconference:  Chairman Karl J. Krapek, Theresa Eberhard Asch, 

John Doyle, Angelo J. Messina, Ronald J. Pugliese, John R. Sholtis, Jr.  
 
ABSENT: Vice-Chairman Richard J. Balducci, L. David Panciera 
 
CSUS:   Chancellor David Carter, Dr. Louise Feroe (via teleconference), David 

Trainor, Terri Raimondi 
 
OTHERS:  Trustee Elizabeth Gagne (via teleconference) 
 
 
Chairman Krapek noted that the meeting had been called for the sole purpose to discuss 
executive compensation and a possible vote to rescind the pay equity rate adjustments to 
the Chancellor and Presidents.   
 
Chairman Krapek asked for a motion to accept the agenda as presented.  Trustee Sholtis 
so moved; with a second by Trustee Eberhard Asch; the agenda as presented was 
unanimously adopted. 
 
 
Chairman Krapek thanked everyone for making the effort to participate in this conference 
call and offered the following information: 

“At the end of last week, I received a call from Governor Rell regarding the 
equity pay that was processed for only our Chancellor and university presidents effective 
July 1st. 
 For your information, I would like to provide some brief introductory comments 
and context for the whole issue of equity payments.  In early 2005, former Chancellor 
Cibes commenced a study of the compensation, including the design, use, and relative 
value of certain senior officer positions.  This compensation study was performed by Mr. 
Fred Owen and was preliminarily completed in 2005.  The study referred to the Board’s 
ad hoc committee on compensation for review and recommendation to the Executive 
Committee.  The results of the preliminary study caused the Executive Committee to seek 
a more comprehensive examination that included additional management/confidential 
employees.  The final report was completed in July 2006. 
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 The compensation committee recommended a three-year phase in of the 
recommendations of the compensation study that would be a combination of base salary 
adjustments to become more equitable with our peers.  The Executive Committee  
approved the recommendation.  The presidents and chancellor received two market 
equity adjustments prior to FY2009.   
 In early 2009, the executive committee voted to freeze all management 
compensation increases and to delay them for one year.  The plan, approved by the 
Executive Committee in 2008, called for a cost of living adjustment of 5% in July 2009 
and a market equity adjustment of 5% for the Chancellor and 5.27% for the presidents in 
July 2009.  We delayed implementation of these until this July 2010, when they went 
forward as had been approved. 
 Also, please recall that we have not provided the performance adjustments to the 
Chancellor or presidents for the last two years. 
 The Governor has now asked that we rescind the market equity adjustments that 
were delayed until July 2010; once again, 5% for the Chancellor and 5.27% for the 
presidents.  I have called this meeting today to discuss this matter and if the Executive 
Committee wishes to take action on the Governor’s request. 
 Please be advised that after speaking with the Governor and directing System staff 
that this meeting be posted and called for the purpose I just noted, I received a faxed 
letter from the Governor asking that the trustees, and I quote, “immediately rescind all 
“pay equity” increases for the chancellor, university presidents and others. Furthermore, I 
am asking the trustees to ensure that there is no pay increase of any kind paid to former 
SCSU President Norton, inasmuch as she is on sabbatical, or to her replacement, who has 
only been on the job for a matter of weeks,” end quote. 
 A copy of the Governor’s letter and press release was sent to all trustees on Friday 
afternoon. 
 Since these matters were not noticed in the call for this meeting, we cannot take 
action on these items today.  I am merely sharing this information with you.  If the 
Executive Committee wishes to take these matters up, we will need to schedule a 
subsequent meeting for the purpose of addressing the other issues raised, not in the phone 
call, but in the Governor’s letter.  Any such action by the Executive Committee in 
relation to employees other than the presidents and chancellor would require the 
subsequent ratification of the full Board.” 
 
The Chairman then asked “Is there a motion to rescind the pay equity increases?”  
Trustee Eberhard Asch so moved the motion with a second by Trustee Messina.  
 
Trustee Gagne announced that she had joined the call. 
Dr. Feroe announced that she had joined the call. 
 
A discussion ensued. 
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A roll call vote was taken: 
 

TRUSTEE VOTE 
Theresa J. Eberhard Asch, Secretary Yea 
John A. Doyle Nay 
Angelo J.Messina Yea 
Ronald Pugliese Yea 
John R. Sholtis Yea 
Karl J. Krapek, Chairman Yea 

 
It was noted that the motion prevailed 5 to 1. 
 
Chairman Krapek thanked the members of the Executive Committee for their vote. 
 
Trustee Pugliese moved to adjourn, Trustee Eberhard Asch seconded the motion 
and the meeting was adjourned at 2:33pm. 
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