
CONNECTICUT STATE UNIVERSITY SYSTEM 
BOARD OF TRUSTEES 

EXECUTIVE COMMITTEE SPECIAL MEETING 
via teleconference  

MINUTES 
11:00 a.m., July 30, 2010, originating from Boardroom System Office 

39 Woodland Street, Hartford, CT 
 
PRESENT:  Chairman Karl J. Krapek, Vice-Chairman Richard J. Balducci, Theresa Eberhard 

Asch, John Doyle, Ronald J. Pugliese, John R. Sholtis, Jr. Angelo J. Messina, L. 
David Panciera 

 
CSUS:   Chancellor David Carter, Dr. Louise Feroe, David Trainor, Bernard Kavaler and 

Cheryl Connor 
 
 
Following roll call and determination of a quorum, Chairman Krapek called the meeting to order 
at 11:00 a.m.  
 
Discussion and possible vote on revision to Management/Confidential employee compensation 
(3% market equity adjustment effective June 18, 2010). 
Chairman Krapek thanked the trustees for their accommodating the call for a special meeting, 
indicating that the call of the meeting was related to requests made by Governor Rell concerning 
management compensation and two specific issues related to former SCSU President Norton and 
the current interim president at SCSU.   
 
Chairman Krapek noted that as with the Chancellor and university presidents, in early 2005, 
former Chancellor Cibes commenced a study of the compensation, including the design, use, and 
relative value of certain senior officer positions.  This compensation study was performed by Mr. 
Fred Owen and was preliminarily completed in 2005 with the final report completed in July 
2006.  In order to implement the recommendations that resulted in a similar three-year phase in 
of adjusted compensation for managers in ranks 43 and above (the rank of Deans of Students 
through Provosts) was commenced.  The managers received two market equity adjustments of 
3% each prior to FY2009.  The Chairman added that it was important to note those managers 
were also subject to the freeze of all management compensation increases and the plan to delay 
them for one year.  Implementation of the final 3% equity payment went forward in July 2010. 
 
Chairman Krapek indicated that the Governor asked for a rescission of the market equity 
adjustments of 3% for those 63 managers.  Following discussion among all members concerning 
the aforementioned, on a motion by Trustee Sholtis, seconded by Vice Chair, the Committee 
voted for a rescission of the management/confidential employee compensation 3% market equity 
adjustments prospectively effective July 16, 2010. 
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Discussion and possible vote regarding request to cancel any salary adjustment for President 
Cheryl Norton while on administrative leave and sabbatical leave.   
Following discussion among all members, preceded by AVC Trainor’s reading of a July 27, 
2010 letter from President Norton’s legal representative into the record (text from which is 
below), on a motion by Trustee Sholtis and seconded by Trustee Pugliese, the matter was tabled.  
A request for counsel will be submitted to the Office of the Attorney General; the issue will be 
revisited once such counsel is received. 
 

Text of 7/27/10 letter from President Norton’s legal representative to AVC Trainor 
 
Dear Mr. Trainor:   
 
I represent Cheryl J. Norton, President of Southern Connecticut State University. I have 
seen published reports indicating that the Connecticut State University System Board of 
Trustees will consider eliminating Dr. Norton's cost of living increase. If the Board takes 
the reported action, Dr. Norton will be the only CSUS University President who will not 
be receiving a cost of living increase.  There is no logical or legal basis to discriminate 
against Dr. Norton in this manner.  If the Board decides to treat Dr. Norton differently 
from the other three University Presidents, it will be acting in derogation of long-standing 
CSUS policies as well as historical practice.  Moreover, the Board will have breached Dr. 
Norton's Separation Agreement with CSUS.  In the event the Board rescinds Dr. Norton's 
cost of living increase, she will avail herself of all legal remedies available to her. 
 
Please call me if you have any questions. 
 
Sincerely, Robert Nastri, Jr. 
 

Discussion and possible vote regarding request related to compensation for interim president 
at Southern Connecticut State University. 
After a discussion among all members concerning the matter, preceded by remarks from AVC 
Trainor on policies and practices in relation to compensation for interim presidents, there was no 
motion for action thereon.    
 
ADJOURNMENT 
 
The meeting adjourned at 11:28 a.m. on a motion by Trustee Balducci and seconded by Trustee 
Eberhard Asch. 
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