
BOR ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
AGENDA 

Friday, May 29, 2015 – 9:30 a.m. 
61 Woodland Street, Htfd., CT - BOR Conference Room [ground floor] 

 
1. Approval of Minutes – April 24, 2015 

 
2. CONSENT ITEMS 

a. Termination –  
i. Communication – BA – Central CSU 

ii. Criminal Justice - Certificate – Quinebaug Valley CC 
iii. Aviation Maintenance Technology  - AS- (previously tabled) – Three Rivers CC 
iv. Technology Studies: Wastewater Option – AS- (previously tabled) – Three Rivers CC 
v. Wastewater - Certificate – Three Rivers CC 

vi. Wastewater, Advanced – Certificate – Three Rivers CC 
vii. Gerontology - Certificate – Manchester CC  

b. Accreditation 
i. Cybersecurity – BS – Charter Oak SC   

c. Modifications 
i. English – BA – Eastern CSU   

ii. Theatre – BA – Eastern CSU   
iii. Library Science – Master – Southern CSU 
iv. Early Childhood course modifications [joint approval with CT Office of Early 

Childhood] – course modifications detailed on attached meet the ECTC (Early Childhood 
Teacher Credentia) standards  

1. Asnuntuck CC  
2. Northwestern CT CC 

3. ACTION ITEMS 
a. New Programs 

i. Computer-Aided Manufacturing Certificate – Manchester CC 
ii. Computer Networking – AS – Capital CC 

iii. Computer Networking Cyber Security Degree Option – AS – Capital CC 
iv. Media Studies – BA – Central CSU 
v. Strategic Communications – BA – Central CSU 

vi. Respiratory Therapy – BS – Southern CSU 
vii. Computed Tomography (CT) Certificate – Middlesex CC     

viii. Mammography (M) Certificate – Middlesex CC   
b. Reverse Transfer Policy 
c. Institutional Accreditation 

i. Norwalk CC 
ii. Central CSU 

 
4. OTHER BUSINESS 

a. Report on Academic Program Actions – 2014-15 Academic Year 
b. PA 12-40 Advisory Committee – Report on Multiple Measures and Data 

 
5. INFORMATION/DISCUSSION ITEMS 

a. Below-Threshold  
i. Sport Studies Minor – Southern CSU 

ii. Coaching Minor – Southern CSU 
b. NEASC Letter of Acceptance – Capital CC 
c. Clarification of Program Terminations 
d. 2015 Promotions & Tenures Report  
e. Process for approving doctoral programs - discussion 



CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 

ACADEMIC & STUDENT AFFAIRS COMMITTEE  
 

Meeting April 24, 2015  
9:30 a.m.– 61 Woodland Street, Hartford 

 
MINUTES    

 
Regents Present:   Merle Harris, Stephen Adair, Eugene Bell (by conf.), Naomi Cohen, 

Lawrence DeNardis, Craig Lappen 
 
Regents Absent: Catherine Smith 
 
Staff Present: Estela Lopez, Candace Barrington, Liz Caswell, Corby Coperthwaite, 

William Gammell, Robin Golden, Ken Klucznik, Katie Magboo, Leslie 
Mara, Maureen McClay, Arthur Poole, Erika Steiner, Ernestine Weaver 
 

Other Attendees: Shirley Adams (COSC), Ann Atkinson (WCSU), Ed Becker (HCC),  Bette 
Bergeron (SCSU), Ann Branchini (TRCC), Tom Duffy (NCC), Rhona 
Free (ECSU), Ed Klonoski (COSC), Carl Lovitt (CCSU), Vanessa Morest 
(NCC), Lester Primus (CCC), Elizabeth Roop (HCC), Michael 
Stefanowicz (ACC), Cliff Williams (COSC) 
 

Chair Merle Harris called the meeting to order at 9:36 a.m. Chair Harris noted some items would 
be taken out of order while waiting for delayed members. 
 
1. Minutes of March 27, 2015 – N. Cohen moved to approve the minutes; seconded by E. 

Bell and unanimously approved.  
 

2. Consent Items – A motion to approve consent items was made by C. Lappen, seconded 
by E. Bell.  It was unanimously approved.  Items on Consent were:  

a. Modifications of Program  
i. BOT: Executive Assistant – AS [name change] – Housatonic CC  

ii. BOT: Administrative Support Assistant Certificate – Housatonic CC 
iii. Business Administration: Customer Service/Marketing Option = AS 

[name change] – Housatonic CC 
iv. Fine Arts – AA – Quinebaug Valley CC 

b. Terminations 
i. Child Development Associate – Certificate – MCC 

 
3. Action Items 

b. Honorary Degree – Three Rivers.  There was a motion to approve by C. 
Lappen, seconded by N. Cohen.  Provost Estela noted this was a late request for 
an Honorary Degree by Three Rivers that can be accommodated because their 



commencement is late. She mentioned the candidate was highly suitable for the 
honorary conferral.  The vote was taken and unanimously approved. 

  
c. Establishment of a Middle College – Capital CC.  A motion to approve was 

made by N. Cohen, seconded by C. Lappen.  Provost Lopez introduced the 
item.  Lester Primus of Capital CC provided details, including numbers of 
students.  Regent Cohen asked questions regarding timing of the management 
operations agreement process eight months after the magnet academy had begun.  
Mr. Primus explained the establishment of the school was approved by the State 
in settlement of the Sheff v O’Neill case and implementation of the magnet 
academy was done by the Hartford Board of Education.  They will pay facility 
costs after approval of the agreement by our Board of Regents.  There were 
further questions and discussion on space utilization, discontinuation, faculty and 
teachers and payment of facility costs.  Many of the issues were addressed within 
the agreement document.  There was a recommendation to amend the resolution 
to cover two concerns.  The amended resolution was move by N. Cohen, 
seconded by L. DeNardis and unanimously approved.  The amended 
resolution reads: 

 
RESOLVED: That the Management Operation Agreement between the Board of 

Regents on behalf of Capital Community College and the Hartford 
Board of Education for the Capital Community College Magnet 
Academy be approved with the following conditions: 1) all college 
courses will be taught by qualified faculty under standards established 
by NEASC; 2) that upon Board of Regents approval, full and final 
payment of established facility costs for FY 2015 will be made by the 
end of June, 2015 by the Hartford Board of Education.   

 
a. Promotions and Tenures.  Chair Harris noted each university will be considered 

separately.  Regent DeNardis asked up front regarding assurance there is nothing in 
the background of the candidates that will be harmful or deleterious to the system or 
the Board of Regents. 

i. Central CSU.  N. Cohen moved approval, C. Lappen seconded it.  Provost 
Lopez presented the material from CCSU noting the information provided a 
background summary for each candidate and also a letter from President 
Miller indicating to the best of his knowledge there is nothing in the 
background of the candidates that would prove to be an embarrassment to the 
Board of Regents.  She was pleased to bring forward the recommendations.  
Dr. Adair noted that the request to ask for supplemental information was not 
usual and if it was going to be done in the future he suggested it needed to be 
voted on.  Chair Harris noted that the information requested was not 
supplemental but a synopsis of the information already in the packet.  Regent 
DeNardis further maintained the Board’s obligation to approve persons that 
are not harmful or deleterious to the system or the BOR.  Chair Harris noted 
the vote should be taken to approve today’s promotions and tenures but 



clarification of what will be needed in future will be discussed at an upcoming 
meeting.  The vote was taken and unanimously approved. 

ii. Eastern CSU.  A motion to approve was made by N. Cohen, seconded by 
L. DeNardis.  Dr. Lopez presented the package, noting the descriptions of the 
very qualified candidates and the letter from the president stating nothing in 
the background of the candidates would prove to be an embarrassment to the 
Board of Regents.  The vote was taken and unanimously approved. 

iii. Southern CSU.   The motion was moved by N. Cohen, seconded by L. 
DeNardis.  Dr. Lopez noted the summary of backgrounds provided and the 
letter from the president with the same assurances.  The vote was taken and 
unanimously approved. 

iv. Western CSU.  A motion to approve was made by N. Cohen, seconded by 
C. Lappen.  Dr. Lopez thanked Western and offered the faculty summaries 
and letter from the president.  The vote was taken and unanimously 
approved. 

 
d.  Accreditation 

i.   Health Information Management – BS – Charter Oak SC.  A motion to 
approve was made by N. Cohen, seconded by C. Lappen.  Dr. Lopez noted 
this program was licensed in 2012 and there were a number of students in the 
program.  Accreditation would be needed before their graduation.  She also 
noted COSC was waiting for the NEASC vote on NEASC accreditation.  
Provost Adams provided some additional information mentioning their 
national advisory board and the internships available.  Regent Cohen asked 
about the process providing BOR accreditation before NEASC accreditation.  
After further discussion, the resolution was amended to add pending language 
regarding NEASC approval. The vote was taken and unanimously 
approved.  The amended resolution reads: 

RESOLVED:  That the Board of Regents for Higher Education, pending NEASC 
approval, accredit a program in Health Information Management leading 
to a Bachelor of Science (B.S.) degree at Charter Oak State College for a 
period of time concurrent with institutional accreditation. 

 
It was also noted that NEASC accreditation is expected to be received before the full 
Board meeting in May in which case the added “pending” language will not be in the 
resolution before the full Board. 
 

e.  New Programs 
 

i. Master of Science in Organizational Effectiveness and Leadership – Charter Oak SC.  
A motion to approve was made by C. Lappen, seconded by N. Cohen.  Dr. Lopez 
presented the program noting it was a leadership program.  President Klonoski, 
Provost Adams and Mr. Cliff Williams from the college provided further detail with 
Mr. Williams distributing a budget document with revised numbers.  President 
Klonoski added comments on the excellent fiscal condition of the college with a 
surplus they would be reinvesting into this and other programs.  The vote was then 
taken and unanimously approved.   



ii. Software Engineering – AAS – Norwalk CC.  A motion to approve was made by N. 
Cohen, seconded by C. Lappen.  Chair Harris introduced Dean Vanessa Morest and 
Prof. Tom Duffy from Norwalk.  .Dr. Lopez presented the program.  Dean Morest 
noted it was developed to serve the Early College initiative.  Mr. Moore noted they 
currently had 83 in the first cohort and were enrolling for the second cohort.  The vote 
was then taken and unanimously approved. 

iii. Mobile Programming – AAS – Norwalk CC.  A motion to approve was made by N. 
Cohen, seconded by L. DeNardis.  Dr. Lopez noted this was the same model.  Dean 
Morest added the programs essentially go in tandem and give students a choice also 
mentioning these were needed skills identified by their partner, IBM.  There were a 
few comments noting the public-private partnership and Dean Morest added it was a 
true partnership with everyone at the table at advisory board meetings.  The vote was 
taken and unanimously approved. 

 
Regent DeNardis commented that he shared in the joy of new programs but added he hoped that 
all institutions vigorously review their programs and bring forward those in need of rescission.   
  
Item 3. e. iv. Mathematics – Manchester CC.  Dr. Harris noted the program had been withdrawn.   
 

4.  Information Items 
a. Academic Program Review Report.  Dr. Lopez spoke about the report, thanking Dean 

Steve Minkler and Provost Rhona Free for their work on the policy and Arthur Poole of 
the system office for following through and creating the report.  Dr. Lopez noted they 
will continue to refine and noted a summary of results will be brought to the committee in 
the Fall.  There was further discussion on process.  Dr. Lopez also noted a report on a 
summary of programs approved in the past year will be submitted for the May meeting.  
Regent Cohen asked about the process for terminations.  Dr. Lopez noted it is in 
accordance with NEASC standards and there are requirements to handle enrollments 
when a program is being terminated.  A summary of the process will be provided to 
regents.   

b. TAP Update 
i. TAP Protocol.  Dr. Klucznik noted the protocol had been developed by the TAP 

Coordinating Council and reviewed by the Academic Council.  It makes clear the 
process for TAP programs coming forward.  There was further discussion with 
added explanations of the protocol and process.   

ii. Biology Pathway.  Dr. Barrington noted the pathway had been completed and 
meets all criteria and more.  It has been sent to campuses for endorsement.  The 
Protocol will also be sent.  Dr. Barrington described the meaning of the 
information provided in the templates.  She noted they expected to have all 
campus endorsements back by October 17 and it will go to the Board for final 
approval after that.  She also mentioned that they would come to the ASA 
Committee in September with a five-year plan. There was further discussion on 
TAP in general.  The co-chairs noted they had begun a newsletter, the Committee 
had received the first one and the second, recent one would be sent.  Dr. 
Barrington also mentioned an informative article in the Atlantic Monthly that 
would also be sent.   

 
There was no other business.  A motion to adjourn was made by L. DeNardis, seconded by N. 
Cohen and unanimously approved.  The meeting adjourned at 11:32 a.m. 
 



STAFF REPORT                                                        ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

ITEM 
Termination of a program in Communication leading to a Bachelor of Arts degree at Central 
Connecticut State University, with a three year phase out period and program termination on 
May 31, 2019. 
 
BACKGROUND 
Summary 
Discontinuation of this program occurs in the context of a related academic improvement and the 
creation of two new specialized majors: B.A., Strategic Communication; B.A., Media Studies.  
Discontinuation will be contingent upon the approval of these two new majors. 
 
Rationale 
We are replacing this general degree in Communication with specialized degrees in Strategic 
Communication and in Media Studies.  These new, specialized degrees will better prepare our 
undergraduate students for the needs of employers in the 21st century (e.g., critical thinking, 
additional skill-based courses in new media technology, knowledge of social media) and for 
anticipated growth in digital media industries and public relations professions. 
 
Phase Out/Teach Out Strategy 
There is a three-year phase out/teach out plan that will be implemented in Fall 2015. We will 
make it possible for all students currently enrolled in the program to graduate.  We will continue 
to offer required core/emphasis classes for the discontinued Communication major, with a 
gradual shift of resources from to-be-deleted core courses (e.g., COMM 240; COMM 405) to 
additional sections of required courses for the two new majors.   
For those students who were unable to complete one of the core requirements by Spring 2018, 
we will substitute an appropriate course.  We anticipate that many of the students in the existing 
major will find the new major more attractive and will opt into one of the new majors by Spring 
2018 as well.  For students remaining in the 39 credit Communication major, the 18 remaining 
credits of directed electives, mostly at the upper level, will be easily met with courses still being 
offered for the new majors. 
 
Resources 
Because the discontinuation of this degree will be concurrent with the adoption and growth of 
two new degree programs, we anticipate minimal impact on department budgeting and resources 
during the phase out/phase in period.  No additional resources will be needed during the phase 
out. 
 
 
 
3/11/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of a 

program in Communication leading to a Bachelor of Arts degree at Central 
Connecticut State University with a three-year phase out period and program 
termination on May 31, 2019. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   CCSU Date of Submission to BOR Office:        
Discontinued Program:  Communication    CIP:  090101    DHE# (if available): 000042    
Accreditation Date:  November 7, 2013; accept fifth-year interim report  
Phase Out /Teach Out Period  2015-2018      
Expected Date of Program Termination May 31, 2019 (or when last continually enrolled student has graduated) 
Program Characteristics 
Name of Program:   Communication 
Degree:  Title of Award (e.g. Master of Arts)   Bachelor of Arts     
Certificate: (specify type and level)          
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Carol A. Ammon College of 
Liberal Arts & Social Sciences, main campus 
Institutional Contact for this Proposal:   
Christopher Pudlinski 

Title:  Professor/Chair, 
Communication 

Tel.: 2=2701  e-mail: 
pudlinskic@ccsu.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as a 
result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of the 
discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
Discontinuation of this program occurs in the context of a related academic improvement and the creation 
of two new specialized majors: B.A., Strategic Communication; B.A., Media Studies.  By replacing a 
general degree in Communication with specialized degrees in Strategic Communication and in Media 
Studies, we have designed a major that better fits the university’s mission that “emphasizes development 
and application of knowledge and ideas through research and outreach activities.”  This more specialized 
degree also aims to better prepare our undergraduate students for the needs of employers in the 21st 
century (e.g., critical thinking, additional skill-based courses in new media technology, knowledge of 
social media) and for anticipated growth in digital media industries and public relations professions. 
 
Current headcount enrollment in this to-be-discontinued Communication degree is steady (e.g., 361-366).  
We anticipate the creation of two new majors will result in slow but steady growth in overall headcount 
enrollment, with a target of 400 students in the two new majors by year four.  Because the discontinuation 
of this degree will be concurrent with the adoption and growth of two new degree programs, we anticipate 
minimal impact on department budgeting and resources during the phase out/phase in period. 
 
Previous Three Years Enrollment and Completion for the Program being Modified/Discontinued 
 First Term,  Year 2011 First Term, Year 2012 First Term, Year 2013 

 Full Time Part Time Full Time Part Time Full Time Part Time 

Internal Transfers 17 3 20 3 19 0 
New Students 76 4 55 8 59 11 
Returning Students 217 49 227 53 219 53 

ACTUAL Headcount Enrollment 310 56 302 64 297 64 
ACTUAL FTE per Year 284 251 298 

Completions 100 86 106 
 

 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. Provide 
quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
There is a three-year phase out/teach out plan that will be implemented, as of Fall 2015. We will make it 
possible for all students currently enrolled in the program to graduate.  The existing Communication 
major, regardless of emphasis area, requires 21 credits in core/emphasis courses and 18 credits of directed 
electives.  We will continue to offer required core/emphasis classes for the discontinued Communication 
major as follows: 
COMM 140 (Public Speaking): Will continue to be offered as part of General Education; we will ensure 
sufficient sections for our majors and other students. 
COMM 230 (Introduction to Mass Media): Will continue to be offered; a required class in the new Media 
Studies degree. 
COMM 240 (Survey of the Field of Communication): Will be discontinued as of Spring 2018; will ensure 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 
sufficient sections such that all students in the discontinued major enroll prior to that date.   
COMM 301 (Critical Thinking) or COMM 302 (Problem-Solving and Decision Making): Courses will be 
offered infrequently after Spring 2018; Will ensure sufficient sections such that students in the 
discontinued major enroll prior to that date.   
 
COMM 227 (Introduction to Television Production) or COMM 228 (Introduction to Digital Film 
Production): Required for students in the current Media Studies and Media Production and Performance 
emphases; also required for the new Media Studies degree. 
COMM 336 (Media Literacy): Required for students in the current Media Studies and Media Production 
and Performance emphases; also required for the new Media Studies degree. 
COMM 405 (Principles and Processes of Mass Communication): Required for students in the current 
Media Studies and Media Production and Performance emphases.  Will be discontinued as of Spring 2018. 
Will ensure sufficient sections such that all students in the discontinued major enroll prior to that date. 
 
COMM 215 (Introduction to Interpersonal Communication): Required for students in current 
Organizational Communication and Public Relations/Promotions emphases; a required option in the new 
Strategic Communication degree. 
COMM 233 (Introduction to Public Relations): Required for students in current Public Relations/ 
Promotions emphasis; required for all students in the new Strategic Communication degree. 
COMM 253 (Introduction to Organizational Communication): Required for students in current 
Organizational Communication emphasis; required for all students in the new Strategic Communication 
degree. 
COMM 443 (Communication and Social Influence): Required for students in current Public Relations/ 
Promotions emphasis; required for all students in the new Strategic Communication degree. 
COMM 453 (Organizational Communication): Required for students in current Organizational 
Communication emphasis; a required option for students in the new Strategic Communication degree. 
 
For those students who were unable to complete one of the to-be-deleted core requirements by Spring 
2018, we will substitute an appropriate course.  We anticipate that many of the students in the existing 
major will find the new major more attractive and will opt into one of the new majors by Spring 2018 as 
well.  For students remaining in the 39 credit Communication major, the 18 remaining credits of directed 
electives, mostly at the upper level, will be easily met with courses being offered for the new majors. 
 
We will discontinue the program once all continuing students have graduated from the program; however, 
we will encourage students still in the program as of Fall 2018 to switch into one of the two new majors.  
During the phase out/teach out phase, we do not anticipate a need for additional resources or faculty.  We 
anticipate, over time, offering less sections of existing core courses (e.g., COMM 240, COMM 301, 
COMM 405) and concurrently offering more sections of new core courses (e.g., COMM 231, COMM 
253). 
 



STAFF REPORT                                                        ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

 
ITEM: Termination of Criminal Justice Certificate at Quinebaug Valley Community College. 
 
 
BACKGROUND 
The Criminal Justice Certificate has been offered at QVCC since 2007. It is an under enrolled 
certificate. 
 
Rationale 
This proposal for program discontinuation has been initiated for three reasons.   

• First, the fall 2011-2014 enrollment for this certificate ranged from 5 to 7 students.  The 
number of graduates during this same timeframe ranged from 3 to 9 (the mode was 3).  
Additionally, in the last 3 semesters a section of the introductory course has been 
cancelled due to low enrollment.   

• Second, the certificate does not lead to employment opportunities.   
• Finally, the cost-benefit analysis of maintaining a full criminal justice certificate program 

is not justified in the current fiscal climate.   
 
 
Phase Out/Teach Out Strategy 
The CJS courses will be offered for the next three consecutive semesters.  Only students who are 
currently pursuing the CJS certificate will be allowed to enroll in CJS 250.  CJS 101 is open to 
all students and will be run indefinitely. CJS 101 is a liberal arts elective.   
 
 
Resources 
 
N/A 
 
 
4/8/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
5/216/25 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of a 

program in Criminal Justice leading to a Certificate at Quinebaug Valley 
Community College with a phase out period to  

 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   Quinebaug Valley Community College Date of Submission to BOR Office:        
Discontinued Program:  Criminal Justice Certificate    CIP:           DHE# (if available):         Accreditation Date:  2007  
Phase Out /Teach Out Period  3 semesters     Expected Date of Program Termination 12/31/2016 
Program Characteristics 
Name of Program:   Criminal Justice Certificate  
Degree:  Title of Award (e.g. Master of Arts)             
Certificate: (specify type and level)   
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Human Services Program at 
Quinebaug Valley Community College 

Institutional Contact for this Proposal:  Heath Hightower Title:  Human Services 
Program Coordinator 

Tel.: 860-932-4139  e-mail: 
hhightower@qvcc.commnet.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as 
a result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of 
the discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
     This proposal for program discontinuation has been initiated for three reasons.  First, the Fall 2011-2014 
enrollment for this certificate ranged from 5 to 7 students.  The number of graduates during this same timeframe 
ranged from 3 to 9 (the mode was 3).  Additionally, in the last 3 semesters a section of the introductory course has 
been cancelled due to low enrollment.  Second, the certificate does not lead to employment opportunities.  This fact 
is supported by state and national labor statistics.  Please see attachments for details.   Finally, the cost-benefit 
analysis of maintaining a full criminal justice certificate program is not justified in the current fiscal climate.  The 
amount of human and financial resources needed to revise the certificate program is not supported by the 
enrollment, graduation, and labor statistic data. 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. 
Provide quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
     Based on admission information, primary and secondary enrollment data, and advising lists, there are at least 
26 students at various stages of completion.  Seventy-five percent (75%) have taken 1 or fewer criminal justice-
specific courses as of 3/26/2015.  Thus, this author is recommending a three semester teach out period. 
 



STAFF REPORT                                                        ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

ITEM 
Termination of a program in Aviation Maintenance Technology leading to an Associate of 
Science (AS) degree at Three Rivers Community College. 
 
BACKGROUND 
Summary 
Three Rivers Community College is proposing to terminate the Aviation Maintenance 
Technology associates degree. Originally brought forth and tabled at the May 14, 2014 ASA 
meeting, this termination is being returned with updated documentation regarding phase out.   
This program has experienced a continuous low enrollment for an extensive period of time 
(ranging from 1 to 4 students enrolled), and has had no graduates for the past 10 years. The lack 
of workforce demand further justifies terminating the TRCC Aviation Maintenance associate 
degree program. From the CTDoL’s Connecticut Job & Career ConneCTion website zero growth 
is projected in the demand for this specialty. 
 
Rationale 
Insufficient enrollment for an extensive period of time, and no graduates for 10 years.  A primary 
factor contributing to this program’s declining enrollment trend over the years was the 
termination of the local Ellis Vocational-Technical High School Aviation program.    
 
Phase Out/Teach Out Strategy 
No new students will be enrolled in the Aviation Maintenance Technology associates degree, and  
the college’s website has been updated to reflect that the certificate is pending termination.  
 
Three (3) students who were currently enrolled in the Aviation Maintenance Technology 
program were contacted via email and mail in September 2014 to inform them that: 

• program termination will occur, 
• they will have two years from the date of program cancellation to complete the Aviation 

Maintenance Technology degree requirements, 
• if they wish to continue working toward an Aviation Maintenance Technology degree, 

they will be permitted to make arrangements for the aviation mechanic’s portion of the 
program with either Connecticut Aero Tech or the Stratford School for Aviation 
Maintenance. 

• they will be advised of all other possible degree alternatives (e.g. informing them that the 
TRCC courses for their current degree may count towards another degree program).  

 
None of the students contacted college personnel indicating a desire to continue in the Aviation 
Maintenance Technology degree program. 
 
Resources 
No resource needs anticipated in terminating the Aviation Maintenance Technology AS degree. 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
5/216/25 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of 

the program Aviation Maintenance Technology leading to an Associate of 
Science degree at Three Rivers Community College with a phase out period to 
June 30, 2017. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   Three Rivers Community College Date of Submission to BOR Office:        
Discontinued Program:  Associate of Science: Aviation Maintenance Technology    CIP:  470607    DHE# (if available):         
Accreditation Date:         
Phase Out /Teach Out Period  Two Years     Expected Date of Program Termination July 1, 2017 
Program Characteristics 
Name of Program:   Aviation Maintenance Technology     
Degree:  Title of Award (e.g. Master of Arts)   Associate of Science     
Certificate: (specify type and level)          
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Norwich campus 

Institutional Contact for this Proposal:  Dr. Ann Branchini Title:  Dean of 
Academic Affairs 

Tel.: (860) 215-9004  e-mail: 
ABranchini@trcc.commnet.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        
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APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as 
a result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of 
the discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
 

Reason(s) for Aviation Maintenance termination recommendation: 

Insufficient enrollment for an extensive period of time, and no graduates for 10 years.  A primary factor 
contributing to this program’s declining enrollment trend over the years was the termination of the local 
Ellis Vocational-Technical High School Aviation program.    

Annual enrollment  

2011 
Fall 

2012 
Spring 

2012 
Fall 

2013 
Spring 

2013 
Fall 

2014 
Spring 

4 2 3 3 2 3 
These numbers reflect duplicated headcount of students 

enrolled. 

 

Degrees granted 

None in the last ten years. 

Workforce demand 

The lack of workforce demand further justifies terminating the TRCC Aviation Maintenance associate degree 
program. From the CTDoL’s Connecticut Job & Career ConneCTion website zero growth is projected in the 
demand for this specialty: 

AIRCRAFT MECHANICS AND SERVICE TECHNICIANS Occupation Outlook: 
  

  
Region 

Employment 
Average Annual Growth Rate Average Annual Job Openings 

2010 2020 

State of Connecticut 2,930 2,930 0% 88 
 

  
 

http://www1.ctdol.state.ct.us/jcc/profile.asp?sstrOccupationCode=493011
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Regarding current Aviation Maintenance workforce demand: a search within 25 miles returns 8 job 
openings, six of which require National Guard membership: 
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A search within 50 miles returns 35 job openings (including the eight above), many more of which also 
require National Guard membership as well as several that require four-year degrees. 

 

 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. 
Provide quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
 

No new students will be enrolled in the Aviation Maintenance Technology associates degree program, and 
the college’s website has been updated to reflect that the certificate is pending termination. 

The original program included an articulation agreement with Ellis Vocational-Technical High School for a 
total of 22 college credits for that school’s aviation mechanic’s program.  That program was terminated at 
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Elllis and transferred to Connecticut Aero Tech School with whom no articulation agreement exists.  The only 
other comparable program to the one at Aero Tech, is Stratford School for Aviation Maintenance 
Technicians.  

Gateway Community College, Housatonic Community College, and Three Rivers Community College offer 
this degree program, all of which have similar requirements as the TRCC program. The requirements are that 
they complete a Federal Aviation Agency (FAA) approved Airframe and Powerplant Mechanics program 
offered at FAA-approved schools and have an active license. Thirty credits will be granted to individuals who 
have an active FAA license. An additional thirty-two (32) credits of college  
instruction must be completed for the Associate in Science degree. 

Three (3) students who were currently enrolled in the Aviation Maintenance Technology program were 
contacted via email and mail in September 2014 to inform them that: 

• program termination will occur, 

• they will have two years from the date of program cancellation to complete the Aviation 
Maintenance Technology degree requirements, 

• if they wish to continue working toward an Aviation Maintenance Technology degree, they will be 
permitted to make arrangements for the aviation mechanic’s portion of the program with either 
Connecticut Aero Tech or the Stratford School for Aviation Maintenance. 

• they will be advised of all other possible degree alternatives (e.g. informing them that the TRCC 
courses for their current degree may count towards another degree program).  

None of the students contacted college personnel indicating a desire to continue in the Aviation Maintenance 
Technology degree program. 
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ITEM 
Termination of a program in Technology Studies: Wastewater Option leading to an Associate of 
Science (AS) degree, and its linked Certificate in Wastewater at Three Rivers Community 
College.    
 
BACKGROUND 
Summary 
Three Rivers Community College is proposing to terminate the Technology Studies: Wastewater 
Option associates degree and its linked Wastewater certificate.  Originally brought forth and 
tabled at the May 14, 2014 ASA meeting, these terminations are being returned with additional 
information incorporated on phase out.  These programs have experienced a continuous low 
enrollment for an extensive period of time and have had no graduates for the past 10 years. The 
lack of workforce demand further justifies terminating the TRCC Technology Studies: 
Wastewater associate degree program and linked certificate. From the CTDoL’s Connecticut Job 
& Career ConneCTion website, negligible growth is projected in the demand for this specialty. 
 
Rationale 
Insufficient enrollment for an extensive period of time, and no graduates for 10 years. 
 
Phase Out/Teach Out Strategy 
No new students will be enrolled in the Technology Studies: Wastewater Option associates 
degree or Wastewater certificate program, and the college’s website has been updated to reflect 
that these programs are pending termination.    
 
Five students (4 degree; 1 certificate) students who were currently enrolled in the Technology 
Studies: Wastewater degree and Wastewater certificates were contacted via email and mail to 
inform them that: 

• program termination will occur, 
• they will have two years from the date of program cancellation to complete the 

Technology Studies: Wastewater degree/certificate requirements, 
• if they wish to continue working toward a Technology Studies: Wastewater option 

degree/certificate, three courses currently offered in the Gateway Community College 
Clean Water Management certificate will be substituted for the first three courses of the 
wastewater option. The fourth and final course in the wastewater option is an internship 
that will be taught as an independent study at TRCC. Alternatively, an online resource 
offered by California State University Sacramento (equating to 180 contact hours of 
wastewater content) will satisfy the first three courses of the wastewater option. Again, 
the fourth and final course in the wastewater option is an internship that will be taught as 
an independent study at TRCC. 

• they will be advised of all other possible degree alternatives (e.g. informing them that the 
TRCC courses for their current degree may count towards another degree program).  

 
Only one student contacted college personnel and indicated a desire to continue in the 
Technology Studies: Wastewater associates degree program.  This student indicated a preference 
for the online resource offered by California State University, and so will be able to satisfy the 
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first three wastewater course requirements through this online option, with the fourth and final 
course to be completed through an internship taught as an independent study at TRCC.   
 
Resources 
No resource needs anticipated in terminating the Technology Studies: Wastewater Option AS 
degree, or its linked Wastewater certificate.   
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of 
the following programs at Three Rivers Community College with a phase out period to June 30, 
2017:   
 Technology Studies: Wastewater Option leading to an Associate of Science degree, and  
 the Wastewater Certificate. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   Three Rivers Community College Date of Submission to BOR Office:        
Discontinued Program:  Associate of Science: Technology Studies: Wastewater Option CIP:  150000    DHE# (if available): 
        Accreditation Date:         
Phase Out /Teach Out Period  2 years            Expected Date of Program Termination July 1, 2017 
Program Characteristics 
Name of Program:   Technology Studies: Wastewater Option 
Degree:  Title of Award (e.g. Master of Arts)   Associate of Science     
Certificate: (specify type and level)  linked certificate program  (Wastewater Certificate CIP 150506)  
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Norwich campus 

Institutional Contact for this Proposal:  Dr. Ann Branchini Title:  Dean of 
Academic Affairs 

Tel.: (860) 215-9004  e-mail: 
ABranchini@trcc.commnet.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        
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SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as 
a result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of 
the discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
 

Reason(s) for  Technology Studies: Wastewater Option termination recommendation: 

Insufficient enrollment for an extensive period of time, and no graduates for 10 years. 

Annual enrollment 

 2011 
Spring 

2011 
Summer 

2011 
Fall 

2012 
Spring 

2012 
Fall 

2013 
Spring 

2013 
Fall 

2014 
Spring 

Tech 
Studies: 
Wastewater 

2 1 3 2 0 2 4 4 

Wastewater 
Certificate 0 0 0 1 0 0 2 1 

These numbers reflect duplicated headcount of students enrolled. 

 

Degrees granted 

None in the last ten years. 

Workforce demand 

The lack of workforce demand further justifies terminating the TRCC Technology Studies: Wastewater 
associate degree program and linked certificates. From the CTDoL’s Connecticut Job & Career ConneCTion 
website, negligible growth is projected in the demand for this specialty: 

WASTEWATER TECHNICIANS Occupation Outlook: 
  

  
Region 

Employment 
Average Annual Growth Rate Average Annual Job Openings 

2010 2020 

State of Connecticut 950 1,040 0.8% 34 
 

  
 

Regarding current wastewater workforce demands: a search within 25 miles, resulted in a small return (1 
opening). The search was broadened to 50 miles (adding the search term “technician” as the return was very 
large and seemed to include many positions requiring 4-year degrees). Searching by “wastewater AND 
technician” returned 10 results – several of which also require a 4-year degree: 

http://www1.ctdol.state.ct.us/jcc/profile.asp?sstrOccupationCode=518031&strMethod=keyword
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. 

 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. 
Provide quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
 

No new students will be enrolled in the Technology Studies: Wastewater Option associates degree or 
Wastewater certificate program, and the college’s website has been updated to reflect that these programs 
are pending termination.    

Five students (4 degree; 1 certificate) students who were currently enrolled in the Technology Studies: 
Wastewater degree program and Wastewater certificate program were contacted via email and mail to 
inform them that: 

• program termination will occur, 

• they will have two years from the date of program cancellation to complete the Technology Studies: 
Wastewater degree/certificate requirements, 

• if they wish to continue working toward a Technology Studies: Wastewater option 
degree/certificate, three courses currently offered in the Gateway Community College Clean Water 
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Management certificate will be substituted for the first three courses of the wastewater option. The 
fourth and final course in the wastewater option is an internship that will be taught as an 
independent study at TRCC. Alternatively, an online resource offered by California State University 
Sacramento (equating to 180 contact hours of wastewater content) will satisfy the first three 
courses of the wastewater option. Again, the fourth and final course in the wastewater option is an 
internship that will be taught as an independent study at TRCC. 

• they will be advised of all other possible degree alternatives (e.g. informing them that the TRCC 
courses for their current degree may count towards another degree program).  

Only one student contacted college personnel and indicated a desire to continue in the Technology Studies: 
Wastewater associates degree program. This student indicated a preference for the online resource offered by 
California State University, and so will be able to satisfy the first three wastewater course requirements through 
this online option, with the fourth and final course to be completed through an internship taught as an 
independent study at TRCC. 
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ITEM 
Termination of standalone certificate program - Wastewater, Advanced at Three Rivers 
Community College. 
 
BACKGROUND 
Summary 
Three Rivers Community College is proposing to terminate the certificate in Wastewater, 
Advanced. This program has had no students enrolled and has had no graduates. The lack of 
workforce demand further justifies terminating the Wastewater, Advanced certificate. From the 
CTDoL’s Connecticut Job & Career ConneCTion website, negligible growth is projected in the 
demand for this specialty. 
 
Rationale 
No enrollment and no graduates for an extensive period of time. 
 
Phase Out/Teach Out Strategy 
No new students will be enrolled in the Wastewater, Advanced certificate program, and the 
college’s website has been updated to reflect that the certificate is pending termination.  With no 
students enrolled in this program, phase out/tech out strategy is inapplicable in this circumstance.   
 
Resources 
No resource needs anticipated in terminating this Wastewater, Advanced certificate. 
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of 

the program “Wastewater, Advanced” leading to a Certificate at Three Rivers 
Community College effective July 1, 2015. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR DISCONTINUATION OF EXISTING PROGRAM (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   Three Rivers Community College Date of Submission to BOR Office:        
Discontinued Program:  Wastewater, Advanced Certificate                                                  DHE# (if available):         
Accreditation Date:         
Phase Out /Teach Out Period  N/A  due to zero student enrollment          Expected Date of Program Termination immediately 
Program Characteristics 
Name of Program:   Wastewater, Advanced 
Degree:  Title of Award (e.g. Master of Arts)        
Certificate: (specify type and level)  C2 category/ CIP 150506 for this Wastewater, Advanced Certificate  
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Norwich campus 

Institutional Contact for this Proposal:  Dr. Ann Branchini Title:  Dean of 
Academic Affairs 

Tel.: (860) 215-9004  e-mail: 
ABranchini@trcc.commnet.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        
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SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as 
a result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of 
the discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
 

Reason(s) for  Wastewater, Advanced certificate termination recommendation: 

Insufficient enrollment for an extensive period of time, and no graduates.  

Annual enrollment 

This program has had no students enrolled and has had no graduates. 

Degrees granted 

None. 

Workforce demand 

The lack of workforce demand further justifies terminating the Wastewater, Advanced certificate. From the 
CTDoL’s Connecticut Job & Career ConneCTion website, negligible growth is projected in the demand for this 
specialty: 

WASTEWATER TECHNICIANS Occupation Outlook: 
  

  
Region 

Employment 
Average Annual Growth Rate Average Annual Job Openings 

2010 2020 

State of Connecticut 950 1,040 0.8% 34 
 

  
 

Regarding current wastewater workforce demands: a search within 25 miles, resulted in a small return (1 
opening). The search was broadened to 50 miles (adding the search term “technician” as the return was very 
large and seemed to include many positions requiring 4-year degrees). Searching by “wastewater AND 
technician” returned 10 results – several of which also require a 4-year degree: 

http://www1.ctdol.state.ct.us/jcc/profile.asp?sstrOccupationCode=518031&strMethod=keyword
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. 

 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. 
Provide quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
 

No new students will be enrolled in the Wastewater, Advanced certificate program, and the college’s 
website has been updated to reflect that the certificate is pending termination.   

With no students enrolled in the program, phase out/teach out strategy is inapplicable in this circumstance.  
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ITEM 
Termination of the Gerontology Certificate at Manchester Community College 
 
BACKGROUND 
Summary 
The Gerontology Certificate has been a low-enrolled program for the past ten years. The certificate program does not 
have a coordinator and budget issues/hiring freeze make this unlikely to be rectified. Gerontology should be a 
significant area of growth in academia given the aging of America, but students do not appear to be drawn to or 
interested in this field of study. MCC has been unable to run the specific certificate courses in this area due to low 
enrollment. 
 
Need for the Program 
While the aging of America suggests that this should be a significant area of growth, currently 
there are no students enrolled in the Certificate program.  
 
Curriculum 
HSE* 101: Introduction to Human Services   3 credits 
HSE* 251: Work with Individuals and Families  3 credits 
PSY* 210: Death and Dying     3 credits 
GER* 161: Aging in America    3 credits 
SSC* 294: Cooperative Education/Work Experience 3 credits 
PSY* 111: General Psychology I    3 credits 
RLS* 223: Leisure and Aging    3 credits 
HLT* 151: Health and Wellness Promotion   3 credits 
SOC* 101: Principles of Sociology    3 credits  
PSY* 125: Psychology of Aging and Mental Health  3 credits 
 
Students 
There are currently no students enrolled in the Gerontology Certificate. No phasing out or 
“teaching out” is necessary. 
 
Faculty 
Faculty in Social Service, Therapeutic Recreation, Sociology and Psychology taught courses for 
the Gerontology Certificate. They will not be impacted by the termination of this certificate, as 
most of the courses are part of other existing programs. Only PSY* 125 and PSY* 210 were 
stand-alone courses that will no longer need to be offered. 
 
Learning Resources  
Learning resources for the certificate were not exclusive to Gerontology but were shared among 
multiple departments. 
 
Facilities 
The Gerontology Certificate did not require specific facilities other than multi-purpose 
classrooms. 
 
Fiscal Note 
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Termination of the program saves approximately $14,000.00 in adjunct salaries and benefits per 
year.  
 
 
 Review of Documents: 

a) Campus Review 
All groups at the College approve of the termination of this certificate. It was proposed 
by the Early Childhood Education department, approved in its Academic Division and 
supported by both the Provost and President at MCC. 
 

b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve the discontinuation of 

the program “Gerontology” leading to a Certificate at Manchester Community 
College effective July 1, 2015. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Manchester Community College Date of Submission to BOR Office:        
Discontinued Program:  Gerontology Certificate (B13BJ08)   CIP: 301101 DHE#:   Accreditation Date:  
Phase Out /Teach Out Period  Spring 2015     Expected Date of Program Termination Fall 2015 
Program Characteristics 
Name of Program:   Gerontology  
Degree:  Title of Award (e.g. Master of Arts)       
Certificate: (specify type and level)  Certificate   
Modality of Program:  X On ground      Online      Combined 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Social Science, Hospitality and 
Culinary Arts Division, Manchester 
Institutional Contact for this Proposal:  Christopher M. 
Paulin Title:  Director Tel.: 860.512.2752  e-mail: 

cpaulin@manchestercc.edu      

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Discontinuation Approval:           
Resolution number for BOR Approval:           Date of Approval:        
Conditions for Discontinuation Approval (if any)        
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SECTION 2:  RATIONALE AND JUSTIFICATION FOR PROGRAM DISCONTINUATION 
Narrative  
Please consider whether discontinuation a) occurs in the context of a related academic improvement, e.g., the merging of programs with 
declining enrollment/completions into a new program that effectively addresses relevant state needs and students' interests; b) emerge as 
a result of the periodic Academic Program Review for all programs at each institution, under the guidance of existing BOR policy; c) other 
institutional considerations such as redirecting capacity, adoption of new mission, etc.  Provide any quantitative information in support of 
the discontinuation, including any relevant financial information. Program discontinuation should not impact state priorities for workforce 
preparation. 
The Gerontology Certificate has been a low-enrolled program for the past ten years. The certificate program does not have a 
coordinator and budget issues/hiring freeze make this unlikely to be rectified. Gerontology should be a significant area of 
growth in academia given the aging of America, but students do not appear to be drawn to or interested in this field of study. 
MCC has been unable to run the specific certificate courses in this area due to low enrollment. 
Phase Out/Teach Out Strategy  
Please describe how the institution will ensure that students currently enrolled will be provided opportunities to complete the program. 
Provide quantitative information as needed (e.g. enrollments, any special resources needed, etc.)    
There are no students currently enrolled in the Gerontology Certificate. No Phase Out/Teach Out strategy is necessary.  
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ITEM 
Charter Oak State College:  Accreditation of Bachelor of Science, Cybersecurity.  
 
BACKGROUND 
Summary  
The program was licensed in fall 2013.  We have students ready to graduate this summer.  
Therefore we need to have the program accredited. 
All of the courses have been developed, with the exception of a new course (cyber warfare) we 
want to add to give the students an option within the required electives. 
It builds upon our successful concentrations in criminal justice, public safety administration, and 
information systems and upon our computer security certificate. 
 
Need for the Program 
Cyber Security is a growing field.  As technology advances the need for workforce demand for 
people to be trained as Information Security Analysts continues to grow.  According to the 
Occupational Handbook 2012, employment of information security analysts, web developers, 
and computer network architects is projected to grow 22 percent from 2010 to 2020, faster than 
the average for all occupations.  The Connecticut Department of Labor projects 110 annual 
openings due to growth or net replacements in the Information Security Analysts, Web 
Developers, and Computer Network Architects occupations (SOC 15.1179).  This represents a 
growth rate of over 16% a year prompting the Connecticut Department of Labor to call out this 
occupation as “in demand.”  
Cyber-attacks have grown in frequency and sophistication over the last few years, and many 
organizations are behind in their ability to detect these attacks. Analysts will be needed to come 
up with innovative ways to prevent hackers from stealing critical information or creating havoc 
on computer networks. 
 
Curriculum 
The curriculum is 122 credits—18 credits in the core, 24 elective credits, and a 3 credit capstone. 
This major is closely aligned to the standards put forth by Committee on National Security 
Standards CNSS 4011 and 4013A certification requirements and provides the knowledge needed 
for certification.  (To earn certification, students need both knowledge and experience.) 
The college has modified the major to give students the option of taking two of the following 
three technical program courses:  CSS 348 Security Strategies in Linux OS/Applications, CSS 
347 Security Strategies in Windows OS/Applications, and, a new course, CSS4XX Cyber 
warfare.  The change was made because most professionals don’t need both security strategies 
courses and the Cyber warfare is a new emphasis within cybersecurity majors.  In addition, we 
changed the prefix for courses in this major from ITE to CSS to better reflect the course content 
area. 
The curriculum was purchased from Jones & Bartlett Learning.  They are responsible for 
keeping the curriculum up-to-date.  Charter Oak reconfigured the curriculum to fit its Blackboard 
template and pedagogical requirements. 
We are in the process of developing articulation agreements with Norwalk Community College 
and will begin the discussion with Capital Community College.  We have also had preliminary 
discussions with Alamo and Dallas Community College Districts in Texas. 
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Major outcomes: 
1. Explain the landscape, key terms, and concepts related to the many layers of information systems security. 
2. Explore and explain the fields in digital forensics and cyber policy analysis. 
3. Create policies and standard operating procedures for organizations that are ethically, morally, and legally 

sound while recognizing ethical dilemmas and social responsibilities. 
4. Identify and critically assess issues and concepts related to the protection of information and information 

systems. 
5. Use risk management principles to assess threats, vulnerabilities, countermeasures and impact 

contributions at risk in information systems. 
6. Illustrate and explain fundamental architectures of networks and the internet, as well as their underlying 

principles. 
 
Students 
We currently have 55 students in the program and 26 applicants for the summer. 
 
Faculty 
The faculty who developed and/or teach in the program have appropriate credentials.  Al have 
master’s degrees or higher and experience and credentials in the field of cybersecurity. 
Micheal Goldner, J.D. with certifications in over 10 different areas. 
Tavon Reid, MS Information Systems 
John Rusnik, Ph.D. Computer Sciences 
Samuel Kegan, Ph.D. Computer Science 
Marie Sette, Ph.D. Computer Science (10 different certifications in computer security) 
Chris Rose, Ph.D. Information Technology Management and Ph. D, in International 
Management 
Francis Monaco, M.S. Information and Computer Science 
 
Learning Resources  
No new resources were needed.  The courses we purchased had all the extra resources needed, 
beyond textbooks, built into the curriculum.  The curriculum contains excellent simulations—
that was part of the reason we purchased the curriculum. 
 
Facilities 
NA 
 
Fiscal Note 
The program did not start in FY 2014 as we had anticipated due to problems in converting the 
curriculum.  However, we had a positive income flow in 2014 of about $4000 and we will have a 
much better positive income flow in 2015.  Based on fall and spring enrollments and expenses, 
we have made over $25,000. 
  
Review of Documents: 

a)      Campus Review-done 
b)      Campus Budget and Finance-done 
c)       Campus President-done 
d)      Academic Council-done 
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e)      System Office 
  

 
Accreditation: 
Program has gone through the NEASC substantive change process.  At its March 7, 2014 
meeting, it voted “That the report be accepted and the online Bachelor of Science in 
Cybersecurity program be encompassed with the institution’s accreditation, with an effective 
date of March 6, 2014 
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/15 – Board of Regents 
 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve accreditation of the 

program Cybersecurity leading to a Bachelor of Science (B.S.) degree at Charter 
Oak State College for a period of time concurrent with institutional accreditation.  

 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Charter Oak State College Date of Submission to BOR Office:  4/29/2015 
Most Recent NEASC Institutional Accreditation Action and Date: Fall 2011   5 year  review 

Program Characteristics 
Name of Program:   Cybersecurity 
Degree:  Title of Award (e.g. Master of Arts)   Bachelors of 
Science     
Certificate: (specify type and level)          
Date of Program Initiation:  Fall 2013 
Anticipated Date of First Graduation:  SU 2015 
Modality of Program:     On ground   X Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  122 

Program Credit Distribution 
# Cr in Program Core Courses: 18 
# Cr of Electives in the Field:  24 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 3 
capstone 
Total # Cr in the Program (sum of all #Cr above): 45 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  all courses, but one,  are developed and 
being taught 
 

CIP Code No.  111003    Title of CIP Code Computer & Information Systems Security/Info. Assurance     
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: At college 
Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:   NA 
If program prepares graduates eligibility to state/professional license, please identify:  This major is closely aligned to 
the standards put forth by Committee on National Security Standards CNSS 4011 and 4013A 
certification requirements and provides the knowledge needed for certification.  (To earn certification, 
students need both knowledge and experience.) 

•  
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 
Institutional Contact for this Proposal:  Shirley M. Adams Title:  Provost Tel.: 860-515-3836  e-mail:  

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        
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SECTION 2:  UPDATE OF PROGRAM CHANGES AND ENROLLMENTS 
Program Outline  (Please provide a narrative summary of program requirements as licensed, including total number of credits for the 
degree, special admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for 
clinical affiliations, internships, and practical or work experience.) :  
As licensed, the degree is 122 credits, 45 of those credits are in the major. The major requires a capstone course. 
 
Curricular and Other Program Changes (Please described any changes in curriculum, admission and/or completion requirements, 
program administration, faculty, and resources, or any other significant changes since the time of its licensure approval).  If needed, to 
provide details on curricular changes, please complete the  table on the next page) 
The college has modified the major to give students the option of taking two of the following three technical program courses:  CSS 348 
Security Strategies in Linux OS/Applications, CSS 347 Security Strategies in Windows OS/Applications, and, a new course, CSS4XX 
Cyber warfare.  The change was made because most professionals don’t need both security strategies courses and the Cyber warfare is a 
new emphasis within cybersecurity majors.  In addition, we changed the prefix for courses in this major from ITE to CSS to better reflect 
the course content area. 
Compliance with Special Requirements Given at the time of Program Licensure (As applicable, please summarize how the 
program responded to requirements issued by the BOR, or BOGHE, at the time it was licensed.  Include any attachments as necessary.) 
NA 
Other Narrative Background to be Considered Since Licensure Approval (As needed, consider other changes such as 
program need and demand, transfer agreements developed, etc.) 
We are in the process of developing articulation agreements with Norwalk Community College and will begin the discussion 
with Capital Community College.  We have also had preliminary discussions with Alamo and Dallas Community College 
Districts in Texas. 
Enrollment and Credentialing Information (From Resources and Cost Estimates MSExcel spreadsheet, please copy and paste 
these information below)  
We had estimated that we would have 25 students in the first year and 40 in the second year.  The program actually did not get underway 
until fall of 2014 because of issues with converting the Jones and Bartlett software into our course shells in Blackboard.  We wanted to give 
the courses the same look and feel as all of our own courses.  In addition we had to build additional discussion board assignments into the 
courses.  Once that was completed, we had our content experts reevaluate the courses.  This all took longer than anticipated.  Therefore 
we held off on marketing the program until fall 2014.  We now have 22 in the program and 26 applicants for the summer.  Therefore even 
though the program did not start on time, the program is on its way to meeting or exceeding our enrollment goals.  And because we have 
no faculty expense when courses are not offered, the only expenses we had were the start-up costs. 
 
Cyber Security Major, Charter Oak State College, April 28, 2015 

  
First Term Year 1 

Fall 2013 

Second Term Year 
1 

Spring 2014 

First Term Year 
2 

Fall 2014 

Second Term 
Year 2 

Spring 2015 

First Term Year 
3 

Fall 2015 

Second Term 
Year 3 

Spring 2016 

  
Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Internal 
Transfers 0 0 0 0 0 0 1 1 --  -- -- 

New Students 0 0 0 0 1 5 3 9 -- 25 -- 20 

Returning 
Students 0 0 0 0 0 1 2 5 -- 18 -- 35 

Actual 
Headcount 
Enrollment 

0 0 0 0 1 6 6 15 -- 43 -- 55 

Actual FTE per 
Year 
(FTE = 30 
credits/year) 

AY 2013-14 
0.1 

(3 credits taken in Summer 2014 by student 
in Cyber Security major) 

AY 2014-15 not concluded yet 
FTE = 7.2 (215 credits) thus far 

(Fall 2014 & Spring 2015) 

AY 2015-16 
-- 

Projected FTE at 
Licensing 0 due to late launch 8.3 13.3 

Actual - 
Projected FTE 0.1 -1.1 ?? 
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Size of First 
Credentialed 
Group 

None yet Date of Award of First Credential None yet 

 
Details of Curriculum Changes for a Licensed Program (to be use as needed) 

Course Number and Name 1 L.O.  
# 2 

Pre-
Requisite Cr Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
    Other Related/Special Requirements   
       
       
       
       
       
       
       
Core Course Prerequisites  Technical Programs Courses in the 

Field 
  

  As noted earlier, the only change is:   
  Select two of the following three:   
  CSS347 Security Strategies in 

Windows/OS Applications 
  

  CSS 348 Security Strategies in 
Linux/OS Applicatons 

  

  CSSXXXCyber Warfare   
  All of the other technical courses (6) 

are required. 
  

     
Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program)   
Other Narrative Background Since Licensure Approval (As needed, consider other changes such as program need and demand, 
transfer agreements developed, etc.) 
We have 26 applicants for the summer. 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program, and any changes 
introduced)  

1. Explain the landscape, key terms, and concepts related to the many layers of information systems security. 
2. Explore and explain the fields in digital forensics and cyber policy analysis. 
3. Create policies and standard operating procedures for organizations that are ethically, morally, and legally sound 

while recognizing ethical dilemmas and social responsibilities. 
4. Identify and critically assess issues and concepts related to the protection of information and information systems. 
5. Use risk management principles to assess threats, vulnerabilities, countermeasures and impact contributions at risk 

in information systems. 
6. Illustrate and explain fundamental architectures of networks and the internet, as well as their underlying principles. 

 

 

                                                 
1 Modify format as needed.  Please use Strikeout text to indicate elimination and Bold text to mark the substitution. 
2 Learning Outcome 
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SECTION 3:  ENROLLMENT, CREDENTIALLING AND FINANCIAL CONSIDERATIONS 
Program Resources and Cost Estimates 
(Please complete the enclosed Resources and Cost Estimates spreadsheet and provide a one-paragraph narrative below regarding the 
financial sustainability of the program) 
          
Estimated Program Revenue Year 1 – FY14 Year 2 – FY15 Year 3 – FY16 

  Full Time Part Time Full Time Part Time Full Time Part Time 
Tuition  (Do not include internal 
transfers)   $750  $35,643 $24,496 -- -- 

Program Specific Fees         -- -- 
Other Rev. (Annotate in text box 
below)  $0  $6,890 -- 

ACTUAL Program Revenue $0 

$67,029 
FY15 is not yet complete – only 
fall and spring revenue are in 

now -- 
PROJECTED Rev. (at 

Licensing) $0 due to late start  $119,146  $199,680 

Dif. ACTUAL-PROJECTED $750 ($52,117) ?? 

       
       Estimated Expenditures* Year 1 – FY14 Year 2 – FY15 Year 3 – FY16 

  Number (as 
applicable) Expenditure Number Expenditure Number Expenditure 

Administration (Chair or 
Coordinator)             
Faculty (full-time, total for 
program)             

Faculty (Total for program) 

1 course taught 
(1 unduped 

adjunct)  $315  

51 courses 
taught (43 

unique 
adjuncts)  

$23,211 
FY15 is not yet 

complete      
Support Staff              
Library Resources Program             
Equipment (List if needed)             
Other (course dev)   $2,743     $3,291   $549  
Estimated Indirect Cost (e.g. 
student services, operations, 
maintanance)             

Total Annual Expenditures   $3,058   
$26,502 (not 
yet complete)   

 * Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded. 
 
The program lost money as expected in the first year because of course development costs.  However those costs and the costs of all of the course 
developments have been recovered from tuition in the second year.  The second year will have a positive return after all expenses are paid.   
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ITEM 
 
Modification of a program in English leading to a Bachelor of Arts degree at Eastern 
Connecticut State University 
 
BACKGROUND 
 
Summary 
 
The proposed modification is a change from a single-path major in which all students are 
required to complete the same slate of requirements to a major that offers students a choice from 
among five concentrations, with the additional option of developing an individualized 
concentration. In order to provide a strong foundation for later coursework and help students in 
choosing an appropriate concentration, the gateway requirements for the major are expanded 
from the current two-course sequence to a three-course requirement. The concentrations offered 
are literary studies, creative writing, cultural studies, English for education (early 
childhood/elementary and secondary), and rhetoric and composition.  
 
Need for the Program 
 
This modification of the English major responds to changes in the field, capitalizes on the 
expertise and interests of our faculty, but most importantly offers our students the option to more 
fully explore those aspects of the field that match their interests and future educational and career 
plans. Another benefit of the concentrations in the modified major (as compared to the more 
comprehensive prescriptions in the existing major) is that students planning to pursue graduate 
education can choose or design a concentration that provides them with more intensive 
preparation for the particular discipline within English studies that they might pursue at the 
Masters or PhD level. The English for education concentrations have the added benefit of 
directing future teachers toward those courses which will best prepare them for their work in the 
schools. The concentrations model is also expected to increase the 4-year graduation rate by 
streamlining curriculum requirements, provide ways for more students to connect to alumni and 
professional networks through a stronger focus on career goals, and better match curriculum with 
opportunities for internships and other pre-professional experiences. 
 
Curriculum 
 
English majors will take 9 credits of gateway courses (English 202 Introduction to English 
Studies and two of a menu of three writing courses: English 203 renamed Introduction to Writing 
Literary Criticism, English 204 Introduction to Writing Studies, or ENG 205 Introduction to 
Creative Writing), 3 – 6 credits of Capstone Courses in the form of seminars or directed research, 
18 credits in the area of concentration and 9 credits of English electives for a total of 42 credits.  
 
Students 
 
These modifications are being made to enhance students’ preparation for careers and graduate 
school and are not intended to significantly increase enrollment in the major.  
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Faculty 
 
No changes in faculty resources will be needed as a result of this modification. 
 
Learning Resources  
 
No changes in learning resources will be needed as a result of this modification. 
 
Facilities 
 
No changes in facilities will be needed as a result of this modification. 
 
Fiscal Note 
 
There will be no fiscal impact of these changes. Revenues from English majors are less than total 
expenditures for the English department, because expenditures for the English major alone 
cannot be separated out from the costs of other programs served by English Department. 
Students minoring in English choose from courses in the major and the English Department also 
offers a popular Writing Minor. Furthermore, the majority of English department courses serve 
the Liberal Arts Core (59 out of 85 ENG courses offered in Fall 2014, for instance). In addition, 
many of the courses serve interdisciplinary major and minor programs (African American 
Studies, American Studies, Film Studies, Women's and Gender Studies), and the department 
provides writing intensive courses for other majors (New Media Studies, Liberal Studies, BGS).  
  
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
Accreditation: 
N/A 
  
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/15 – Board of Regents 
 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve modification of a 

program in English leading to a Bachelor of Arts degree at Eastern Connecticut 
State University to substantially change the curriculum.  

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Eastern Connecticut State University Date of Submission to BOR Office:        
Most Recent NEASC Institutional Accreditation Action and Date: Fall 2010    
Original Program Characteristics  
CIP Code No.  23.0101 Title of CIP Code English Language 
and Literature, General         CIP Year:  2000    
Name of Program:   English major 
Degree:  Title of Award (e.g. Master of Arts)   Bachelor of Arts     
Certificate: (specify type and level)          
Date Program was Initiated: 1962        
 
Modality of Program:  X On ground      Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  120 

Original Program Credit Distribution 
# Cr in Program Core Courses:  33 
# Cr of Electives in the Field:  9 
# Cr of Free Electives:        
# Cr Special Requirements (include internship, etc.):       
Total # Cr in the Program (sum of all #Cr above): 42 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  42 
 

Type of Program Modification Approval Being Sought (mark all that apply):   
    Licensure and Accreditation (specify whether New Certificate, Minor, Option, Concentration, or Other)        
X  Significant Modification of Courses/Course Substitutions 
    Offering of Program at Off-Campus Location (specify new location)        
    Offering of Program Using an Alternate Modality (e.g. from on ground to online)  
    Change of Degree Title or Program Title   
Modified Program Characteristics  
Name of Program:   English 
Degree:  Title of Award (e.g. Master of Arts)   Bachelor of Arts     
Certificate 1: (specify type and level)          
Program Initiation Date:  Fall 2015 
Modality of Program:  X On ground      Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  120 
Other:        

Modified Program Credit Distribution 
# Cr in Program Core Courses:  30-33 
# Cr of Electives in the Field:  9-12 
# Cr of Free Electives:        
# Cr Special Requirements (include internship, etc.):       
Total # Cr in the Program (sum of all #Cr above): 42 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  42 
 

If program modification is concurrent with discontinuation of related program(s), please list for such program(s): 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: School of Arts and Sciences, 
Main Campus 
Other Program Accreditation:   

● If seeking specialized/professional/other accreditation, name of agency and intended year of review:         
 

● If program prepares graduates eligibility to state/professional license, please identify:        
 

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

1 If creating a Certificate program from existing courses belonging to a previously approved baccalaureate/associate degree program, enter 
information such that program in the "Original Program" section. 
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Institutional Contact for this Proposal:  Dr. Lisa Rowe 
Fraustino Title:  English Chair Tel.: 860-465-0652  e-mail: 

fraustinol@easternct.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 2 (if applicable)            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        
 

SECTION 2:  BACKGROUND, RATIONALE AND NATURE OF MODIFICATION 
(Please Complete Sections as Applicable) 

Background and Rationale  (Please provide the context for and need for the proposed modification, and the relationship to the originally approved 
program) 
Over the last decades, the field of English Studies has expanded its reach beyond the traditional study of literature to include 
creative writing, rhetoric and composition, and cultural studies. Our faculty, therefore, includes individuals who are trained in 
these different areas. Departments have responded to the growth and change in the discipline in various ways, depending on 
their contributions to the university’s mission. While some have split into separate departments offering specialized majors, for 
instance (particularly in programs granting graduate degrees), others have reorganized the undergraduate English major 
around concentrations or tracks, as we propose to do at Eastern. This modification of the English major not only responds to 
the changes in the field and capitalizes on the expertise and interests of our faculty, but also offers our students the option to 
more fully explore those aspects of the field that match their interests and future educational and career plans. This 
modification is from a one-size-fits-all major program to one that offers students a choice among several strong concentrations 
(or the option of designing their own concentration). The concentrations offered include literary studies, as well as creative 
writing, cultural studies, English for education (early childhood/elementary and secondary), and rhetoric and composition. The 
English for education concentrations have the added benefit of directing future teachers toward those courses which will best 
prepare them for their work in the schools. 

As noted above, the concentrations were chosen to reflect the current state of the field of English Studies and the expertise of 
our faculty; however, the interests and needs of our students have been our primary motivation and guide as we have 
developed this modified major program. The initial basis for a move toward a concentration-based program came from our 
own experiences in advising students. Many of us noted that the various required categories in our current major seemed—for 
many students—to be a series of hoops to jump through or even stumbling blocks to program completion rather than the 
comprehensive educational experience faculty had intended when designing that program. Combined with our own awareness 
of the diversity in our field, we concluded that our current program did not serve our students as well as a concentration-based 
program might.  

In order to assess how students might respond to a revised program, in 2012, we conducted an online survey of current 
students. Although the survey sample was small, the great majority (92 percent) of then-current students responding reacted 
positively to the idea of a concentration-based major. More recently, an informal survey was conducted in three sections of our 
gateway course English 202 Introduction to English Studies at the end of the Fall 2014 semester. When asked which 
requirements they prefer, 41 out of the 51 respondents indicated that they prefer the new concentration-based major over the 
present major. Students commented that the current requirements “are not concentrated enough to suit my career 
aspirations,” that “students should be able to have a program that is more tailored to them and what they want to do with their 
degree,” and that “I know what I want to do for a career and this concentration would help me prepare for it.” 

At the same time that this modification allows us to better address the needs and interests of English majors, it also gives the 
English department greater flexibility to continue and strengthen its contributions to a number of other programs at Eastern. In 

2 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with 
administrative offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   

                                                 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR MODIFICATION OF ACCREDITED PROGRAM (Public Higher Education Institutions) - 01/20/12 

the university’s Liberal Arts Core, the English department teaches writing to every incoming student and offers numerous 
courses in the areas of Literature and Thought, Cultural Perspectives, Creative Expressions, Individuals and Societies, and 
Applied Information Technology. Department faculty also contribute to a number of interdisciplinary majors and minors 
including Women’s and Gender Studies, Film Studies, and the newly created majors in Liberal Studies and New Media 
Studies. Recently the department has been approached for contributions to the Bachelor in General Studies and the new 
Health Sciences major, and expects to integrate courses in those new majors in the very near future. This revision of the 
English major aligns the requirements within the major with the department’s commitments outside the major, meaning that 
faculty members can pursue teaching in emerging interdisciplinary fields that prepare students for new opportunities without 
compromising the department’s ability to serve English majors.  

As the previous three years’ enrollment figures given below suggest, Eastern has seen some decline in the number of English 
majors in recent years; however, it is important to note that 1) this decline is part of a national trend, and 2) the number of 
English majors at Eastern has declined much less markedly than has been the case at many institutions, as became clear at a 
2013 meeting of department chairs organized by the Association of Departments of English (ADE). In fact, comparative data 
shows that Eastern produces twice the national average of English degrees per 100 graduates, in some cases graduating 
more English majors than some Research 1 institutions many times our size. Observers have offered various explanations for 
the national decline (though the historian Ben Schmidt has made a compelling case that the so-called “crisis in the 
Humanities” is largely an artifact of abnormally high college enrollments in the 1960s, on the one hand,* and the result of 
women having a greater range of choices in their course of study and careers, on the other**). Eastern’s comparative success 
likely stems from our department’s contribution to the liberal arts mission combined with the high quality of our faculty. The 
courses that the English department offers—whether in the English major, in interdisciplinary programs, or in the university’s 
Liberal Arts Core—give students crucial practice in many of the skills that employers have said they prize most highly: critical 
thinking, written and oral communication, the capacity to conduct independent research, and the ability to think through 
evidence to arrive at a conclusion.*** This revision to the English major allows the department to offer an arrangement of 
courses that we expect will even better help students develop these valuable skills. Our new and revised courses, all now 
mapped to our learning goals, will benefit not only English majors but also students in interdisciplinary majors that we serve 
and, indeed, all students taking English courses in the Liberal Arts Core. 

In sum, this modification is based on our understanding of the current needs and interests of our students as well as the state 
of our field and the expertise of our faculty. We believe, therefore, that it will be attractive to a wide variety of potential 
students. 

* Schmidt, Ben, “A Crisis in the Humanities?” The Edge of the American West Chronicle of Higher Education, June 10, 2013. 
http://chronicle.com/blognetwork/edgeofthewest/2013/06/10/the-humanities-crisis/. 

** Schmidt, Ben, “Crisis in the humanities, or just women in the workplace?” Sapping Attention, June 26, 2013. 
http://sappingattention.blogspot.com/2013/06/crisis-in-humanities-or-just-women-in.html 

*** Hart Associates, It Takes More than a Major: Employer Priorities for College Learning and Student Success. Washington, 
DC: Association of American Colleges and Universities, 2013. 
http://www.aacu.org/sites/default/files/files/LEAP/2013_EmployerSurvey.pdf 

 

  

 

 

As applicable, please describe: 
● How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly present 

as much factual evidence and evaluation of stated needs as possible)   
In a 2012 article in The CEA Forum, Amanda Hiner (of Winthrop University) synthesizes an impressive compendium of 
recent scholarship and journalism to explore “The Viability of the English Major in the Current Economy.”* The current 

http://chronicle.com/blognetwork/edgeofthewest/2013/06/10/the-humanities-crisis/
http://sappingattention.blogspot.com/2013/06/crisis-in-humanities-or-just-women-in.html
http://www.aacu.org/sites/default/files/files/LEAP/2013_EmployerSurvey.pdf
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reality Hiner reveals is that 
[T]he English degree may be one of the only degrees on campus that can practically guarantee high levels of 
proficiency in the very skills courted by business employers today. Courses in the English major are specifically 
designed to teach higher order thinking skills, to demand understanding and integration of rich content, to require 
proficiency in assimilating and evaluating data, and to strengthen those areas of reflective intelligence that can 
be rapidly improved with practice. As Catherin Milvain states in the article ‘Thinking Skills in the Humanities 
Discipline,’ students in ‘The Information Age’ must be able not only to engage in ‘regurgitation of data, but . . . to 
control knowledge . . . to access, organize, and analyze, evaluate and effectively use information’ (6). In the 
future, Milvain predicts, ‘knowledge will need to be applied in too many ways for all to be anticipated, so 
emphasis [must] be moved from lower cognitive skills of recall and retrieval to an ability to use information to 
construct new understandings’ (6-7). This ability to use information to construct new understandings is exactly 
what is involved in literary analysis and rhetorical argument, the foundational and routine tasks of the English 
major, as well as higher-order forms of critical thinking. (27) 

We quote so liberally from Hiner (and Milvain) because her article perfectly articulates why the English major remains 
relevant and important in today’s employment marketplace. 
The modification to Eastern’s English major proposed here would retain our existing commitment to providing students 
with opportunities to develop proficiency in the important and transferable skills touted by Hiner. Additionally, it would 
provide more opportunities for students to practice critical thinking as they make thoughtful decisions about their pathway 
through the major, rather than following a highly prescribed slate of courses. 
Another benefit of the concentrations in the modified major (as compared to the more comprehensive prescriptions in the 
existing major) is that students planning to pursue graduate education can choose or design a concentration that provides 
them with more intensive preparation for the particular discipline within English studies that they might pursue at the 
Masters or PhD level. For example, very few undergraduate institutions offer students the opportunity to take 18 credits of 
coursework in Rhetoric and Composition, yet there are many fine graduate programs in that discipline looking for well-
prepared students. Students most interested in furthering their study of literature will also benefit from this major (either 
through the literary studies or student-designed concentration) as they can choose courses that best prepare them for the 
graduate programs to which they plan to apply. 
*Hiner, Amanda. "The Viability of The English Major In The Current Economy." CEA Forum 41.1 (2012): 20-52. 
 

● How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 
character and/or location?      
As noted above, this modification capitalizes on the training and expertise of our faculty by giving students opportunities 
to explore the complexity and variety within the field of English studies. A major in English that encourages students to 
explore and pursue their individual interests suits Eastern’s distinct mission as the state’s public liberal arts university. At 
our day-long curriculum workshop on August 26, 2013, the department reviewed Eastern’s new strategic plan and 
determined that the concentrations model would help us to increase the 4-year graduation rate by streamlining 
curriculum requirements, provide ways for more students to connect to alumni and professional networks through a 
stronger focus on career goals, and better match curriculum with opportunities for internships and other pre-professional 
experiences--all part of Eastern’s current mission and goals. 
 
 

● Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 
the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate)             
This program modification will not institute any new transfer agreements. However, the flexibility of the concentrations 
model as well as the opportunity for students to design their own concentrations will allow transfer students to apply all of 
their English course credits to the major, which will make it far easier for them to graduate in four years. 
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● Please indicate what similar programs exist in other institutions within your constituent unit 3, and how unnecessary 

duplication is being avoided   
Like any comprehensive, four-year university, all four CSUs have Bachelor of Arts programs in English. Central, 
Southern, and Western offer Bachelor of Science degrees in English for education students (Southern offers only English 
for secondary education, while Central and Western offer both secondary and elementary education options). Only 
Southern offers non-education-related concentrations within their Bachelor of Arts major; those twelve-credit 
concentrations are in literature, creative writing, and professional writing. 
This proposed modification to Eastern’s Bachelor of Arts in English would therefore be distinctive from other CSUs in a 
number of ways. 1) It would offer two concentrations not available at any other CSU: Cultural Studies and Rhetoric and 
Composition. 2) It would offer future teachers a Bachelor of Arts degree in English with an education-related 
concentration. 3) It would offer students more choice than any other CSU English degree since Eastern would have more 
concentration options as well as the option for an individualized, student-designed concentration. 
 

● Please provide a description/analysis of employment prospects for graduates of this proposed program   
It is difficult to find reliable and comprehensive statistics to predict employment prospects for English majors for two 
reasons: 1) English majors actually pursue a very wide variety of careers, and 2) English is often lumped together with 
“Humanities” as a whole in statistical analyses (from, for example, The Bureau of Labor Statistics). However, according to 
the most recent survey of the college graduate labor market by the Georgetown Center on Education and the Workforce 
(2010-2011), the unemployment rate for recent English major graduates was 9.2%. This can be compared with rates for 
graduates in computer and math fields (9.1 percent), psychology and social work (8.8 percent), and the social sciences 
(10.3 percent), and across all majors (7.9 percent).* Clearly, English majors hold their own in a competitive marketplace, 
and they will continue to do so as long as employers value the critical thinking and communication skills noted above. 
Over the past two years, we have been making a concerted effort to learn more about what our graduates do with their 
English degrees.  We maintain social media accounts on Facebook and Twitter, connect with alumni and current students 
on LinkedIn, publish a student-produced alumni newsletter, “Keep-ENG in Touch,” and organize a series of panels and 
workshops, “English at Work,” to inform English majors about the rich array of career possibilities available to them. 
Through these efforts, we have learned that our alumni pursue careers not only in the expected areas of teaching, writing, 
editing, and librarianship; they go into law, business, human resources, higher education support services, office 
management, information technology, banking, and many other fields. What we have heard from our alumni seems to 
confirm that the skills they developed as English majors have served them well, even as they entered the workforce at an 
extraordinarily difficult time for new graduates. We expect that these recent outreach efforts will offer growing networking 
opportunities between current students and alumni that could lead to an increase in professional internships and 
employment opportunities. 

*Carnavale, Anthony P., Ban Cheah, and Jeff Strohl. Hard Times: College Majors, Unemployment and Earnings. 
Publication. Washington: Georgetown U Center on Education and the Workforce, 2011. 
https://cew.georgetown.edu/report/hard-times/  
 

Description of Modification (Please provide a summary of the modifications to curriculum, admissions or graduation requirements ,mode of 
delivery  etc., and concisely describe how the institution will support these changes.   
This modification is a change from a single-path major in which all students are required to complete the same slate of 
requirements (with some choice of courses that meet various major requirements) to a major which offers students a choice 
from among five concentrations, with the additional option of developing an individualized concentration. In order to provide a 
strong foundation for later coursework and help students in choosing an appropriate concentration, the gateway requirements 
for the major are expanded from the current two-course sequence (English 202 Introduction to English Studies and English 
203 Writing for English Majors) to a three-course requirement (English 202 and two of a menu of three writing courses: 

3 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 

                                                 

https://cew.georgetown.edu/report/hard-times/


CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR MODIFICATION OF ACCREDITED PROGRAM (Public Higher Education Institutions) - 01/20/12 

English 203 renamed Introduction to Writing Literary Criticism, English 204 Introduction to Writing Studies, or ENG 205 
Introduction to Creative Writing).  

Current levels of institutional support will be sufficient to support these changes. 
Description of Resources Needed (As appropriate please summarize faculty and administrative resources, library holdings, specialized 
equipment, etc. Details to be provided in the next section, as appropriate)   
No changes in resources will be needed as the result of this modification. 
Other Considerations  
None. 
 
Previous Three Years Enrollment and Completion for the Program being Modified 
ACTUAL Enrollment First Term,  Year  2011 First Term, Year  2012 First Term, Year 2013 

 Full Time Part Time Full Time Part Time Full Time Part Time 
Internal Transfers 17 2 27 0 17 0 
New Students 81 9 70 2 68 3 
Returning Students 187 22 169 19 171 17 

ACTUAL Headcount Enrollment 285 33 266 21 256 20 
ACTUAL FTE per Year 280.4 15.7 267.1 11.5 258.6 8.5 

Size of Credentialed Group for 
Given Year 76 70 72 
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Curriculum Details for a Program Modification (to be use as appropriate for specific modification request)4 
Course Number and Name 5 L.O. #  Pre-Requisite Cr Hrs 

Program Core Courses    
Required Gateway Courses (9 crs.):    

ENG 202 Introduction to English Studies 1,2,4,5,6 none 3 
And 2 of the following:    

ENG 203 Introduction to Literary and Cultural 
Criticism 

All ENG 100 or 100P 3 
ENG 204 Introduction to Writing Studies All ENG 100 or 100P 3 
ENG 205 Introduction to Creative Writing All LAC T1A or T1LT 3 

Required Capstone Courses (3-6 crs.): 
ENG 461 Capstone Seminar I AND 

 
All 

2 of ENG 203, 204, or 205 (with a C or 
higher) 3 

ENG 462 Capstone Seminar II All ENG 461 with a C or higher 3 
OR    
ENG 499 Directed Research All 2 of ENG 203, 204, or 205 (with a C or 

higher) 3-6 
OR    
HON 380/430 Directed Honors Research and Thesis 
(when an approved English Studies topic) 

All Permission of instructor and Honors 
program director 6 

    
Concentration: Students complete 18 credits in a 
concentration. 

   

    
Concentration in Creative Writing    
Category I: Writing in Forms and Genres (3 credits; 

students choose one course) 
   

ENG 207 Forms in Creative Writing (various subtitles) 1,2 None 3 
ENG 209 Writing for Children and Young Adults All ENG 100 or 100P 3 

Category II: Literature (3 credits; students choose one 
course) 

   
ENG 225 Fiction 1,2,4,5 None 3 
ENG 226 Drama 1,2,4,5 None 3 
ENG 227 Poetry 1,2,4,5 None 3 
ENG 228 Poetry of Women 1,2,4,5 None 3 
ENG 233 Contemporary Poetry 1,2,4,5 None 3 
ENG 234 Contemporary Fiction 1,2,4,5 None 3 
ENG 257 Contemporary Drama & Society 1,2,4,5,6 LAC Tier 1 Social Science 3 
ENG 321 The Nineteenth-Century American Short 

Story 
1,2,4,5 ENG 100 and a 100 or 200 level 

literature course 3 
ENG 325 Modern Drama 1,2,4,5,6 ENG 100 and a 100 or 200 level 

literature course 3 
ENG 328 Children’s Literature All ENG 100 and a 100 or 200 level 

literature course 3 

4 Details of course changes for Community College institutions should be provided with enough detail to introduce necessary 
changes in the centralized programmatic database for that system. 
5 Make any detail annotations for individual courses as needed to understand the curricular modifications taking place 
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ENG 329 Adolescent Literature All ENG 100 and a 100 or 200 level 
literature course 3 

ENG 332 Modern British & American Poetry All ENG 100 and a 100 or 200 level 
literature course 3 

ENG 333 The Modern Novel All ENG 100 and a 100 or 200 level 
literature course 3 

Category III: Creative Writing Workshops (9 credits; 
students choose three courses) 

   
ENG 301 Writing Fiction All ENG 100 and a 100 or 200 level 

literature course 3 
ENG 302 Writing Poetry 1,2,6 ENG 100 and a 100 or 200 level 

literature course 3 
ENG 308 Playwriting 1,2,6 ENG 100 and a 100 or 200 level 

literature course 3 
ENG 353 Storytelling 1,2,6 LAC T1A, T1LT, T1H or T1SS 3 
ENG 372 Creative Writing Abroad 1,2,6 Permission of Instructor 3 
ENG 376 Advanced Forms, Theory, and Practice in  
                 Creative Writing 

All ENG 205  
ENG 380 Creative Nonfiction 1,2,6 ENG 100 or 100P or 200 3 
ENG 381 Advanced Fiction Workshop All ENG 301 3 
ENG 382 Advanced Poetry Workshop All ENG 302 3 

Category IV: Professional Experiences (3 credits; 
students choose one course) 

   
ENG 238 Literary Magazine Editing 1,2,3,5,6 None 3 
ENG 363 Copyright in the Digital Age All None 3 
ENG 383 Literary Publishing All ENG 100 and a 100 or 200 level 

literature course 3 
ENG 480 Independent Study (when in Creative 

Writing) 
Varies 

by topic 
Permission of Instructor, Department 

Chair, and Dean 3 
ENG 481 LAW Independent Study in Writing for 

Publication 
Varies 

by topic 
Permission of Instructor, Department 

Chair, and Dean 3 
ENG 495 Internship in Writing or Editing Varies 

by topic 
Permission of Instructor, Department 

Chair, and Dean 3 
ENG 365 Topics in Literature or Language may be 

designated as meeting requirements in one or more of 
the above categories. 

Varies 
by topic 

ENG 100 and a 100 or 200 level 
literature course 3 

    
Concentration in Cultural Studies    

ENG 242 Literature and Cultural Studies 1,2,5,6 None 3 
Five courses (15 crs.) from the following, at least three 

at the 300-level: 
   

ENG 216 Scottish Literature All LAC T1A, T1LT, T1H or T1SS 3 
ENG 218 Eighteenth Century Britain in Global Context All LAC T1A, T1LT, T1H or T1SS 3 
ENG 220 Introduction to Literacy Studies All ENG 200 3 
ENG 255 African American Literature  All None 3 
ENG 256 Native American Literature 1,2,4,5,6 None 3 
ENG 258 Asian American Literature 1,2,4,5,6 None 3 
ENG 259 Chicano/Chicana Literature and Culture 1,2,4,5,6 None 3 
ENG 260 Introduction to Women’s Studies 1,2,3,5,6 None 3 
ENG 310 Contemporary African American Poetry All ENG 100 and a 100 or 200 level 

literature course 3 
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ENG 314 Indigenous Studies All ENG 100 and a 100 or 200 level 
literature course 3 

ENG 350 Southwestern Literature All ENG 100 and a 100 or 200 level 
literature course 3 

ENG 351 Feminist Theories 1,2,3,5,6 ENG/WST 260 and (ENG 100, 100P, 
200, or HON 200) 3 

ENG 352 Lesbian Literature 1,2,3,5,6 ENG 100/200 and a 100/200 level 
literature class or ENG/WST 260 3 

ENG 369 Cultural Studies and Creative Writing 1,2,4,5,6 LAC T1 Arts and Humanities 3 
ENG 365 Topics in Literature or Language (when on 

an approved topic) 
All ENG 100 and a 100 or 200 level 

literature course 3 
ENG 373 Studies in Rhetoric and Composition (when 

on an approved topic) 
All ENG 200 or ENG 202 or ENG 203  

ENG 480 Independent Study (when on an approved 
topic) 

All Permission of the Instructor, Department 
Chair, and Dean 3 

    
Concentration in English for Early Childhood or 

Elementary Education 
   

ENG 130 Literary Analysis 1,2 none 3 
ENG 223 Survey of American Literature All none 3 
ENG 328 Children’s Literature All ENG 100 and a 100 or 200 level 

literature course 3 
ENG 338 Linguistic Analysis 1,2,3,5,6 60 credits 3 

One course in Creative Writing (3 crs.; students choose 
one) 

   
ENG 205 Introduction to Creative Writing All LAC T1A or T1LT 3 
ENG 206 Multimodal Writing Workshop 1,2,3,4,5 ENG 100, 100P, 200, or HON 200 3 
ENG 230 Reading and Writing Electronic Literature 1,2,4,5,6 LAC T1M 3 
ENG 241 Critical and Creative Thinking All LAC T1A or T1LT 3 
ENG 353 Storytelling 1,2,6 LAC T1A, T1LT, T1H, or T1SS 3 
ENG 380 Creative Nonfiction 1,2,6 ENG 100 or 100P, ENG 200 or 

equivalent 3 

    
One course in Reading Culture (3 crs.; students choose 

one) 
   

ENG 228 Poetry of Women 1,2,4,5 none 3 
ENG 242 Literature and Cultural Studies 1,2,5,6 none 3 
ENG 250 World Mythologies 1,2,4,5 LAC T1A, T1LT, or T1SS 3 
ENG 255 African American Literature All none 3 
ENG 256 Native American Literature 1,2,4,5,6 none 3 
ENG 257 Contemporary Drama and Society 1,2,5,6 T1SS 3 
ENG 258 Asian American Literature 1,2,4,5,6 none 3 
ENG 259 Chicano/Chicana Literature and Culture 1,2,4,5,6 none 3 
ENG 266 Mini-Lit (when topic is appropriate) varies 

by topic 
none 1 

ENG 310 Contemporary African American Poetry All ENG 100 and a 100 or 200-level 
literature course 3 

ENG 314 Indigenous Studies All ENG 100 and a 100 or 200-level 
literature course 3 

ENG 350 Southwestern Literature All ENG 100 and a 100 or 200-level 
literature course 3 
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Concentration in English for Secondary Education    

ENG 130 Literary Analysis 1,2 none 3 
ENG 223 Survey of American Literature 1,2,4,5 none 3 
ENG 329 Adolescent Literature All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 340 History and Development of the English 

Language 
1,3,4,5,6 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 341 Modern American Grammar 1,4,6 ENG 100 and a 100 or 200-level 

literature course 3 
One of the following:    

ENG 214 English Literature to 1798 All none 3 
ENG 215 English Literature from 1798 All none 3 
    

Concentration in Literary Studies    
I. Literary Analysis, Form, and Theory (3 crs.; students 

choose one) 
   

ENG 125 Introduction to Literature 1,2,6 none 3 
ENG 130 Literary Analysis 1,2 none 3 
ENG 225 Fiction 1,2,4,5 none 3 
ENG 226 Drama 1,2,4,5 none 3 
ENG 227 Poetry 1,2,4,5 none 3 
ENG 310 Contemporary African American Poetry All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 358 Literary Theory 1,3,4,5,6 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 359 Film Theory 1,2,3,4,6 none 3 

II. Literary History and Traditions (3 crs.; students 
choose one) 

   
ENG 212 American Literature to 1865 All none 3 
ENG 213 American Literature from 1865 All none 3 
ENG 214 English Literature to 1798 All none 3 
ENG 215 English Literature from 1798 All none 3 
ENG 223 Survey of American Literature 1,2 none 3 
ENG 234 Contemporary Fiction 1,2,4,5 none 3 
ENG 317 Renaissance Literature 1,2,3,5,6 none 3 
ENG 321 Nineteenth-Century American Short Story 1,2,4,5 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 325 Modern Drama 1,2,5,6 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 327 Renaissance Drama All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 328 Children’s Literature All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 332 Modern British and American Poetry All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 333 The Modern Novel All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 335 Shakespeare’s Comedies 1,2,3,5,6 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 336 Shakespeare’s Tragedies 1,2,3,5,6 ENG 100 and a 100 or 200-level 3 
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literature course 
ENG 345 American Ethnic Minority Literature All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 354 Women and Education in the Middle Ages All ENG 100 and a 100 or 200-level 

literature course 3 
III. Literature in Cultural Context (3 crs.; students choose 

one) 
   

ENG 216 Scottish Literature All LAC T1A, T1LT, T1H, or T1SS 3 
ENG 228 Poetry of Women 1,2,4,5 none 3 
ENG 233 Contemporary Poetry 1,2,4,5 none 3 
ENG 239 Medieval World through Film 1,2,4,5 none 3 
ENG 252 Literature and Culture of the Harlem 

Renaissance 
1,2,4,5 LAC T1A, T1LT, T1H, or T1SS 3 

ENG 255 African American Literature All none 3 
ENG 256 Native American Literature 1,2,4,5,6 none 3 
ENG 257 Contemporary Drama and Society 1,2,5,6 LAC T1SS 3 
ENG 258 Asian-American Literature 1,2,4,5,6 none 3 
ENG 259 Chicano/a Literature and Culture 1,2,4,5,6 none 3 
ENG 307 Medieval Women Mystics 1,3,4,5,6 none 3 
ENG 314 Indigenous Studies All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 316 Love and War in Medieval British Literature All none 3 
ENG 320 Victorian Literature and Culture All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 322 The Romantic Period All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 329 Adolescent Literature All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 337 Sex and Love in Chaucer All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 339 Shakespeare and Film All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 342 Literature of New England All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 344 Literature of Africa All LAC T1A, T1LT, T1H, or T1SS 3 
ENG 350 Southwestern Literature All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 352 Lesbian Literature 1,2,3,5,6 ENG 100 and a 100 or 200-level 

literature course or ENG/WST 260 3 
ENG 356 Women Writers to 1900 All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 357 20th-Century Women Writers All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 365 Topics in Literature or Language may be 

designated as meeting requirements in one or more of 
the above categories. 

varies 
by topic 

ENG 100 and a 100 or 200-level 
literature course 3 

Concentration Electives (9 crs.; students choose three 
additional courses from those listed above) 

   

    
Concentration in Rhetoric and Composition    
Two 200-level courses in Rhetoric and Composition (6 -    
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7 crs.; students choose two) 
ENG 206 Multimodal Writing Workshop 1,2,3,4,5 ENG 100, 100P, 200, or HON 200 4 
ENG 220 Introduction to Literacy Studies in  
                Composition 

All ENG 200 3 
ENG 271 Classical Rhetoric, Modern Contexts 1,2,4,5,6 ENG 100 or 100P 3 

Four 300-level courses in Rhetoric and Composition (12 
crs.; students choose four) 

   
ENG 300 Business and Technical Writing 1,2,5 ENG 100 and a 100 or 200-level 

literature course 3 
ENG 306 Digital Rhetorics and Literacies All none 3 
ENG 362 Writing for Digital Environments 1,2,4,5 ENG 204 or ENG 206 3 
ENG 370 Composition Theory and Pedagogy All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 371 Rhetorical Theory and Criticism All ENG 100 and a 100 or 200-level 

literature course 3 
ENG 373 Studies in Rhetoric and Composition varies 

by topic 
ENG 200 or ENG 202 or ENG 203 3 

ENG 374 Rhetoric of the Hollywood Film All ENG 200 or ENG 202 or ENG 203 3 
ENG 380 Creative Nonfiction 1,2,6 ENG 100 or 100P, ENG 200 or 

equivalent 3 
ENG 480 Independent Study (when on an approved 
topic) 

varies 
by topic 

Permission of instructor, department, 
and dean 3 

    
Student-Designed Concentration    
18 credits of ENG courses chosen in consultation with a 
faculty adviser. 

   
 

Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program, and any changes 
introduced)  

1. Read texts carefully and analytically, with an understanding and appreciation of the complexity of their verbal, 
rhetorical, and/or literary characteristics. 

2. Communicate/create in multiple modes (writing, speech, visual/multimedia) appropriately adapted to the purpose at 
hand, and with an awareness of the needs of the imagined audience. 

3. Carry out independent research: conceiving of questions to pursue, identifying and accounting for other relevant 
voices, and appropriately registering one’s engagements with those voices using the conventions of the discipline. 

4. Grow conversant with a broad range of texts (representing, e.g., different forms, different genres, different social and 
cultural perspectives, and different historical periods) in order to recognize something of the great variety of artistic 
and rhetorical expression comprehended by the field of English Studies. 

5. Recognize the ways that texts are situated in their cultural and historical settings—both shaped by and shaping the 
cultures and moments in which they were produced—in order to appreciate both the place of those texts in larger 
traditions and to appreciate the ways that the examination of those texts can open onto questions of broader 
historical and cultural import. 

6. Become acculturated to disciplinary modes of thinking and inquiry, while remaining reflexive about their influence. 
Students should understand the different kinds of questions that structure inquiry in the discipline and should be 
conversant with the kinds of critical vocabulary and theoretical frameworks that enable conversations in the discipline 
to proceed. 
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SECTION 3:  RESOURCE AND FINANCIAL CONSIDERATIONS 
 
Two-Year Cost Effectiveness and Availability of Adequate Resources 
(Please provide attach a Pro-Forma Budget for the modification of program in the format provided)  

 
See attached budget form. 
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution ECSU Date 3/13/2015
Proposed Program English Major

PROJECTED Enrollment

Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 18 1 18 1
New Students (first time matriculating) 61 2 61 2
Continuing (students progressing to credential) 159 14 159 14

Headcount Enrollment 238 17 238 17
Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $2,329,114 $42,434 $2,329,114 $42,434
Program-Specific Fees $0
Other Rev. (Annotate in text box below)

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number Expenditure Number Expenditure

Administration (Chair or Coordinator)

Faculty (Full-time, total for program) 19 $2,310,728 20 $2,415,947 20 $2,415,947
Faculty (Part-time -total for program) 65 courses $366,510 *42 courses $236,822 42 courses $236,822
Support Staff 5 $121,936 5 $121,963 5 $121,963
Library Resources Program
Equipment (List as needed)
Other (e.g. student services) $10,706 $9,000 $9,000
Estimated Indirect Cost (e.g. student 
services, operations, maintanance)

Total ESTIMATED Expenditures $2,809,880 $2,783,731 $2,783,731

Last Year 2013-2014 Year 2014-2015 Year 2015-2016

$2,371,548 $2,371,548

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

First Term  Year 1 First Term Year 2

Year 1 Year 2 

249.4 249.4

Projected enrollment and expenditures will remain unchanged by this program modification; hence figures are projected based on current levels. 
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 
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"Other" refers to the department operating budget, which was reduced by 16% in AY 2014-15 due to university-wide budget cuts. 
 
*The number of part-time faculty was reduced in AY2014-2015 due to the hiring of two new tenure-line faculty and lower enrollment across the university. 
 
Please note: Expenditures for the English major alone cannot be separated out from the costs of other programs served by English Department faculty and staff. The 
amounts listed here refer not to the major program but to total English Department expenditures, which include multiple interests to the University. Students minoring in 
English choose from courses in the major, and the English Department also offers a popular Writing Minor. Furthermore, the majority of our courses serve the Liberal 
Arts Core (59 out of 85 ENG courses offered in Fall 2014, for instance). In addition, many of our courses serve interdisciplinary major and minor programs (African 
American Studies, American Studies, Film Studies, Women's and Gender Studies), and we provide writing intensive courses for other majors (New Media Studies, 
Liberal Studies, BGS). Recently we have developed English concentrations for two new interdisciplinary majors, including New Media Studies and the Liberal Studies 
Major for early childhood and elementary education students, where English is the concentration of the majority of declared majors.  
 
Full-time faculty expenditures include winter and summer session courses charged to the English Department budget. 
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ITEM 
 
Modification of a program in Theatre leading to a Bachelor of Arts degree at Eastern 
Connecticut State University 
 
BACKGROUND 
 
Summary 
 
The proposed program modification utilizes the expertise of existing Theatre faculty and the new 
resources available in the Fine Arts Instructional Facility. Modifications entail splitting one 
concentration (Acting & Directing) into two concentrations (Acting)and (Directing); establishing 
a new concentration (Dance and World Performance); eliminating one concentration 
(History/Theory/Criticism) and reassigning most of the courses in that concentration to the new 
Directing and Dance and World Performance concentrations; and raising the number of required 
concentration courses from 5 (15 credits) to 6 (18 credits), thereby raising the total number of 
credits for the B.A. in Theatre from 42 to 45. The shift in emphasis in concentrations, and the 
increase in credits in each are intended to better prepare students for careers in theatre and 
performance-related fields, as well as graduate school and professional training programs. 
 
 
Curriculum 
 
Theatre majors will take 27 credits of core Theatre course requirements including 3 credits in a 
Capstone Course plus 18 credits of coursework in a concentration area.  Students will select one 
of four concentrations:  

• Acting  
• Directing 
• Design, Technology and Management   
• Dance and World Performance  

In three concentrations (Acting; Directing; Dance and World Performance), students will be take 
a combination of required, sequenced courses towards a more logical progression of skills-sets, 
as well as electives. 
 
 
Students 
 
These modifications are anticipated to contribute to a substantial increase in program enrollment 
due also to the opening of the Fine Arts Instructional Facility in Spring 2016 which will draw 
students to the program's state-of -the-art studio, rehearsal, and performance spaces and an 
increase in retention as students will be less likely to leave Eastern for other programs with more 
advanced facilities. 
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Faculty 
 
No changes in faculty resources will be needed as a result of this modification. Additional 
faculty were allocated to the Theatre program over the last two years in anticipation of increased 
enrollment due to the opening of the new Fine Arts Instructional Facility.  
 
Learning Resources  
 
No changes in learning resources will be needed as a result of this modification. 
 
Facilities 
 
No changes in facilities will be needed as a result of this modification. 
 
Fiscal Note 
 
These modifications are anticipated to contribute to increased net revenues. A substantial 
increase in program enrollment is projected for Year 2 due to the opening of the Fine Arts 
Instructional Facility in Spring 2016 which will draw students to the program's state-of -the-art 
studio, rehearsal, and performance spaces; an increase in retention as students will be less likely 
to leave Eastern for other programs with more advanced facilities; the program modification 
changes will offer greater specialization in several curricular areas. We project there will be no 
substantive increase in estimated expenditures in the first two years of implementation of this 
modification because FT faculty increased from 5 to 7 in AY 2014-15, decreasing need for PT 
faculty in specialized areas such as Movement, Dance, & Design; and  modifications to 
concentrations entail re-distribution of already extant resources with the number of courses 
recently added to the program counter-balanced by the number of courses removed as program 
core requirements or electives. 
  
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
Accreditation: 
N/A 
  
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/15 – Board of Regents 
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RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve modification of a 

program in Theatre leading to a Bachelor of Arts degree at Eastern Connecticut 
State University to substantially change the curriculum.  

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION  
 Institution: Eastern Connecticut State U. D ate of Submission to BOR Office:      April 2015   

Most Recent NEASC Institutional Accreditation Action and Date:           

Original Program Characteristics   
CIP Code No. 50.0501    Title of CIP 
CodeTHEATRE          CIP Year:  2010    

Name of Program:        Theatre   

Degree:  Title of Award (e.g. Master of Arts)   BA           

Certificate: (specify type and level)          

Date Program was Initiated:        2008 

Modality of Program:  X   On ground      Online      

Combined If "Combined", % of fully online 
courses?   120    Total # Cr the Institution Requires 
to Award the Credential (i.e. include program credits, 

GenEd, other):         

Original Program Credit 

Distribution # 42 Cr in Program 

Core Courses: 9  courses;  27 CR      

# Cr of Electives in the Field:   5 courses; 15 CR     

# Cr of Free Electives:         

# Cr Special Requirements (include internship, 

etc.):        

Total # Cr in the Program (sum of all #Cr above):        

From "Total # Cr in the Program" above, enter 
#Cr that are part of/belong in an already 
approved program(s) at the institution:    42     

  

Type of Program Modification Approval Being Sought (mark all that apply):   

 Licensure and Accreditation (specify whether New Certificate, Minor, Option, Concentration, or Other)    

 Significant Modification of Courses/Course Substitutions  

Raise Concentration Credits from 15 to 18; Modify # of Concentrations from 3 to 4 by 

Splitting 1 Concentration (Acting & Directing) into 2 discrete concentrations (e.g. Acting 

Concentration; Directing Concentration; Eliminate 1 concentration 

(History/Theory/Criticism); and Add 1 new Concentration (Dance & World Performance); 

[Design, Technology, Management Concentration remains as is] = 4 Concentrations 

    Offering of Program at Off-Campus Location (specify new location)         

    Offering of Program Using an Alternate Modality (e.g. from on ground to 

online)      Change of Degree Title or Program Title    
Modified Program 

Characteristics  Name of 

Program:         THEATRE   

Degree:  BA Title of Award (e.g. Master of Arts)              

Certificate 1 : (specify type and level)          

Program Initiation Date:  Fall 2015       

Modality of Program:  X    On ground      Online      

Combined If "Combined", % of fully online 

courses?  120     Total # Cr the Institution Requires 

to Award the Credential (i.e. include program credits, 

GenEd, other):         

Other:         

Modified Program Credit 

Distribution # 45 Cr in Program 

Core Courses:    9 Core Courses; 

(27 Credits) 

# Cr of Electives in the Field:    6 Concntration 

courses; (18 Credits)     
# Cr of Free Electives:         

# Cr Special Requirements (include internship, 

etc.):        

Total # Cr in the Program (sum of all #Cr above): 
45       

From "Total # Cr in the Program" above, enter 
#Cr that are part of/belong in an already 
approved program(s) at the institution:         

  

                                                             
1 If creating a Certificate program from existing courses belonging to a previously approved baccalaureate/associate degree program, enter 

information such that program in the "Original Program" section.  
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If program modification is concurrent with discontinuation of related program(s), please list for such 
program(s):  
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:          
Phase Out Period            Date of Program Termination        
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program:        

Other Program Accreditation:    
• If seeking specialized/professional/other accreditation, name of agency and intended year of 

review:          
• If program prepares graduates eligibility to state/professional license, please identify:         

(As applicable, the documentation in this request should addresses the standards of the identified accrediting 
body or licensing agency)  
Institutional Contact for this Proposal:         Title:  Provost            Tel.:    860-465-5246      

 e-mail: freer@easternct.edu             
BOR REVIEW STATUS (For Office Use Only - please leave blank)  

BOR Sequence Number (to be assigned):         

Approved 2010 CIP Code No. 2 (if applicable)            Title of CIP Code           
Log of BOR Steps Towards Program Approval:            

Nature and Resolution number for BOR Approval:           Date of 
Approval:        Conditions for Approval (if any)         

   

                                                             
2 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with 

administrative offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.    
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SECTION 2:  BACKGROUND, RATIONALE AND NATURE OF MODIFICATION  

(Please Complete Sections as Applicable)  
Background and Rationale  (Please provide the context for and need for the proposed modification, and the 

relationship to the originally approved program)  

     When the degree program in Theatre was approved as a modification of the Performing Arts 

degree in 2008, the aim was to provide a broad-based approach to theatre and performance within the 

context of Eastern’s liberal arts mission. Over the past seven years, enrollment has increased, the 

faculty expanded, several courses have been added to the program in all areas of the curriculum, and 

the planning and construction of the Fine Arts Instructinal Facility is nearing completion. Our 

students have been recognized for their outstanding skills and abilities during their time at Eastern  

with many graduates thriving in theatre and performance-related careers, or completing (or pursuing)  

graduate and professional training opportunities. The pathways to leadership program in Theatre has 

been established, which develops students’ preparedness for careers and further study in areas of 

specialization, and we maintain a 100 percent placement rate of all students interested in pursuing 

internships and summer stock. In AY: 2011-12, Theatre faculty completed a comprehensive review 

of all facets of the program as part of the University Senate Academic Program Review process. This 

review entailed a thorough examination of the curriculum, teaching, mentorship, advisement, 

assessment, and retention perspectives, as well as production, internship, and professional 

development functions embedded in the program—including an external and internal administrative 

review process. Among the recommendations that emerged from this process were that:   

1) faculty consider curriculum modification (including the structure of the concentrations and 

revision of the course rotation to ensure timely graduation); and  

2) a more thorough alignment of program goals with the career preparedness after graduation.  

Because the reviewers and administration recognized the excellence of many areas of the program, 

as well as its potential for growth in light of increased curricular and production opportunities that 

will be afforded by the new Fine Arts Instructional Facility, two new tenure-track faculty lines in 

Acting/Movement and Costume Design have been established. Other post-review developments 

include curricular modifications to the Core Requirements approved by the Curriculum Committee 

and University Senate, the establishment of two interdisciplinary minors sponsored by the Theatre 

Program (Film Studies, and Costume-Fashion Design), and participation of Theatre faculty in the 

establishment of the New Media Studies major, which includes a concentration in Performance 

Media.  

     This proposal seeks modifications to the following concentrations:   

     Acting & Directing Concentrations:  In order to provide students pursuing training in acting 

and directing with more concentrated programs of study in these highly competitive fields, theatre 

faculty have determined that it would be beneficial to modify the current program by establishing 

two discrete concentrations (e.g. Acting Concentration; Directing Concentration). Currently, students 

selecting the concentration in Acting/Directing select five of 15 possible courses. This is problematic 

because there are too many options, and course sequencing may not be maintained; thus a logical 

progression of skills acquisition in these areas is compromised. The establishment of two 

concentrations requiring four foundational courses in each (most to be taken in sequential order), will 

ensure that students follow a more rigorous and comprehensive program, and still select two 

electives in related areas of interest. Because there are commonalities fouindational to both areas,  

one course (Acting II) will be required in both concentrations, and several electives in each 

concentration overlap. Furthermore, several courses to be reassigned with the proposed elimination 

of the History/Theory/Criticism (see below) to the Directing concentration, (including History of 
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Performance Media (as a foundation requirement), and two courses concerned with dramaturgical 

processes,  (e.g. Playwriting, and Adaptation/Media/Performance) as elective options will be offered 

to directing students interested in the development of skills related to dramaturgy and playwriting. 

Most important, the increased specialization opportunities afforded by this modification will better 

prepare students for careers, graduate study and advanced training in these areas after Eastern.      

     Elimination of History/Theory/Criticism Concentration (and reassignment of concentration 

courses to other concentrations): As part of their core requirements, theatre students are required to 

take the two-semester history course (which exposes them to the social, political and cultural 

contexts of performance globally); Introduction to Directing, which emphasizes theory (and as a 

second-level writing intensive course) written communication and analysis; and Performance in 

America, an upper-division (third-level writing intensive) course that covers advanced concepts and 

theory (e.g. multiculturalism, intermediality, etc) in live performance (including theatre and dance, as 

well as the performance dimensions of film and design), which emphasizes critical and analytical 

skills development through writing. Because of this solid foundation, theatre faculty have determined 

that the divestment of remaining H-T-C concentration courses better serves students in the Directing 

and Dance and World Performance concentrations, while still benefitting students interested in 

pursuing further study in Theatre History and Performance Studies. Also, the H-T-C concentration 

has historically (and comparatively) been selected by only a few students at any given time, so that 

by eliminating this concentration, faculty can better meet student demand, and streamline efforts and 

resources towards providing students with more comprehensive career and graduate school 

preparation.    

     Dance and World Performance Concentration: Prior to the establishment of the Theatre BA 

degree (and previously the interdisciplinary Performing Arts Degree from which the Theatre 

Program emerged), the Fine Arts Degree was comprised of five areas of study:  Dance, Film, 

Theatre, Music and Visual Arts. Since that time, the Theatre Program has established an inter-

disciplinary Film Studies Minor, and sustained limited offerings in Dance—despite high student 

demand.  Because the program now has a Full-Time Movement and Dance faculty member with a 

secondary specialization in West African Dance, and because our Program will soon be situated 

within a facility featuring a state-of-the-art movement studio, the dance and world performance 

curriculum can be greatly expanded—to  meet both high student demand and to serve theatre 

students interested in focusing on this area as their major concentration. Importantly, the main focus 

of this concentration, which is comprised of already-extant courses, will be within the context of 

global performance—which is unique in the CSU system. Students pursuing this concentration, 

therefore, will be required to take foundational theory courses in dance and performance 

emphasizing Asian and African forms; at least three semesters of dance/movement studio courses; 

and at least one elective in other areas of world performance. Eastern’s Theatre program has always 

been invested in exposing students to international performance forms through field study courses in 

London, Japan, and China. Aside from the strong global focus of many of our courses, guest artists 

from throughout the USA and the world (e.g. Australia, Brazil, China, France, Germany, Great 

Britain, Russia, Sweden, etc.) have worked with our students at Eastern and in the field.  In addition, 

international performance has always been integral to the production component of the program, 

with plays selected from writers and artists from China, France, Germany, Great Britain, Greece, 

Italy, Japan, Russia, Spain, Sweden, and West Africa. In fact, within a four-year period, classes and 

shows are on a rotation that exposes students to various genres, styles, and perspectives, reflecting 

the history, politics, religions, ethics, daily life, and social mores of many cultures. We anticipate that 

this concentration will be especially appealing to students interested in pursuing graduate and 
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professional training studies after graduation, and entering the field as dancers, choreographers, 

dance educators and entrepreneurs. Furthermore, this concentration will enable Eastern to restore and 

enfranchise Dance as an integral component of liberal arts studies, and meet high student demand.  

     Raising Number of Concentration Credits from 15 to 18 and Total # of Credits for Theatre 

BA from 42 to 45. Alongside modifications to the concentrations as described above, this proposal 

seeks approval to re-structure the cncentrations, so that students must take 18 credits in a chosen 

concentration. Morover, the concentrations in Acting, Directing, and Dance and World Performance 

are comprised of both required foundational courses and electives. We believe this increase will be 

in students’ best interest as they develop skills, abilities, and talents towards careers and graduate 

study. Moreover, because foundational skills will be enhanced as students follow a more logical 

progression of specialization, faculty will be better able to assess students’ acquisition of learning 

goals and better provide informed advising and comprehensive mentorship. This increase in total 

credits (from 42 to 45) should have minimal impact on timely graduation for all theatre students, 

since many majors take classes above the core and concentration requirements. Also, an increase in 

concentration credits not only affords students greater opportunities for specialization in their chosen 

fields, the expansion of elective choices within concentrations will allow them to pursue related areas 

of interest (e.g. On-Camera Acting in the Acting Concentration; Dramaturgy, Literary Management 

and Playwriting in the Directing Concentration; World Cinema in Dance and World Performance).  

 

It is important to note that the proposed modification will not impact staffing or require an increase 

in resourse-allocation. This is because each concentration is comprised of extant courses that will be 

re-distruibuted; and because FT faculty members can cover the courses enfranchised into the 

modifiied program, particularly with the re-distribution of History/Theory/Criticism courses, and 

recently established Full-Time faculty lines inb Acting/Movement/Dance, and Design. Also, by 

Spring 2015, the Program will be housed in the Fine Arts Instructional Facility, which has ample 

space and curricular-enhancing resources to fulfill all operating needs  

 

(+) How does the program address CT workforce needs and/or the wellbeing of CT 
society/communities?  (Succinctly present as much factual evidence & evaluation of stated needs as possible)           

   The proposed modification retains the model of theatre studies within a liberal arts context, but by 

adding an additional three credits to each concentration (comprised of required and elective courses), 

students will gain greater depth and breadth in their chosen specialization and be better prepared for 

careers. Also, a new concentration in Dance and World Perfrmance not only answers student demand in 

these areas, it restores a once-vital area of study at Eastern, which, due to space limitations, has, in the 

past decade, been minimal at best. With the new Fine Arts Instructional Facility housing a state-of the art 

movement and dance studio, and the recent hire of a full-time, tenure-track specialist in movement and 

dance, students will be better prepared to pursue careers and further study in the areas of dance, 

performance ethnography, and entreprenurship. 

          One of the conclusions of a major research study regarding employment trends funded by the Pew 

Charitable Trust is that artists in America need to rely on multiple sources and types of employment 

(McCarthy et al., 2001). As a result, the artistic labor force is notably fluid, with a large number of part-

time employees who move between arts-related and non-arts-related employment,  (Throsby, 1996).  

Eastern’s theatre program emphasizes a broad-based approach to theatre studies, prior to students 

selecting a concentration in one area in order to be competitive in the field. Aside from acting, directing, 

performing, among the performing-arts-related options students majoring in Theatre have pursued are 

careers in arts and box office management, literary management, house management, drama therapy, and 
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a range of design and technology areas, including lighting, sound, and sceniography, projections, 

technology, playwrighting, producer, and theatre educator. .   

     Graduates of ECSU's Theatre Program have been or are currently employed by theatre, performing 

arts, organizations, and entertainment divisions of the following State and Regional organizations:  
Barnstormers Theatre; Berkshire Theatre Festival; Capital Arts Theatre; Central Square Theatre; 

Connecticut Repertory Theatre; Emerson Theatre Collaborative; Eugene O’Neill Theatre Center; 

Hartford Children’s Theatre; Hartford Stage; Hartford Performs; Ivoryton Playhouse; Long 

Wharf Theatre; Majestic Theatre; Mohegan Sun; New England Shakespeare; PRG Studios; 

Provincetown Theatre Festival; Seven Angels Theatre; Sharon Playhouse; TheatreWorks 

Hartford; Weston Playhouse; Williamstown Theatre Festival; Worchester Foothills Theatre. 
 

(+) How does the program make use of the strengths of the institution (e.g. curriculum, faculty, 

resources) and of its distinctive character and/or location?            

     Eastern has adopted a set of core values which are shared by the university’s constituents, including  

Academic Excellence; Engagement; Inclusion; Integrity; Empowerment; and Social 

Responsibility.  The current program modification embraces these institutional values.  Academic 

Excellence is achieved through completion of courses grounded in academic rigor with clearly defined 

expected outcomes.  These courses are taught by faculty who remain current in their respective fields. In 

addition to successful completion of coursework, academic achievement and skills developed are 

assessed during the program of study as students demonstrate specific competencies at critical points 

during their residency.  Engagement is demonstrated through 1) the performance and production 

components of the degree, and 2) the mid- and final-stage assessment projects. In performance and 

production, knowledge of theory and history are transformed into a practical art form.  Students work 

with each other in preparation for and participation in our productions and curricular projects. During 

this time, work done by the individual transforms into a collaborative effort for public consumption.  

Furthermore, engagement is woven into the degree through successful completion of academic and 

production requirements (i.e. via Practica).  In the final phase, students, in consultation with their 

advisors, participate in a capstone experience appropriate to their chosen concentration and their career 

or further educational goals.  These are independent from class work and provide the students with 

impressive portfolios and cv listings. Inclusion is inherent to the collaborative process and is 

demonstrated through the global and historical exploration of theatre in a multitude of courses, both 

lecture and performance oriented as well as through study tours.  In addition, all students may gain 

access to the performing opportunities and our courses regardless of their chosen major.  Further 

testimony to Theatre faculty adherence to this core value is the strong presence of many theatre courses 

in several categories of the Liberal Arts Core, which are open to all students regardless of their major.  

Empowerment is realized through the acquisition of skills that result from performance and academic 

endeavors.  The global view of theatre history, systems, and traditions that is built into the curriculum 

further strengthen this core value.   Empowerment enables students to participate in continually  

advanced levels of the theatrical process, including preparation, rehearsal, and performance, while skills 

are developed and honed through collaborative projects and rigorous academic courses. The very act of 

performing is an empowering experience.  But this process is also evident in our non-performance 

curricula, especially given our emphasis on informed criticism.  Integrity and Social Responsibility are 

established through students’ understanding of academic honesty, interdisciplinary collaborations in a 

range of creative processes requiring team effort and interdependence on fellow theatre artists, the 

exploration of a range of global theatrical literature and forms, and the creation and performance of 

historical and socially-relevant dramas from around the world. 
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(+) Please describe any transfer agreements with other institutions under the BOR that will 

become instituted as a result of the approval of this program  (Please highlight details in the Quality 

Assessment portion of this application, as appropriate)       

     The proposed modification to the Theatre BA Program upholds the Transfer Compact Agreement that 

Eastern Connecticut State University has formed with all 12 Connecticut Community Colleges, but does 

not institute any new transfer agreements. Eastern’s Transfer Compact is designed for students who: 1) 

plan to earn associate’s degree from one of the 12 Connecticut Community College in 5 years or less; 2) 

who have decided to pursue bachelor’s degrees at Eastern, beginning within two years of completing 

associate’s degree; and 3) have earned fewer than 15 college credits at the time of application. Students 

participating in the Compact are guaranteed unconditional admission to Eastern upon successful 

completion of their associate’s degree with a minimum 2.0 GPA.  In addition to joint admission, 

Transfer Compact students receive academic advising from both community college and Eastern 

advisors to guarantee all credits taken at the community college will transfer and apply toward their 

Eastern degree. There are no additional admission requirements to the Theatre Program. Students 

accepted for the Transfer Compact meet with both community college and Eastern advisors throughout 

their continuous enrollment at the community college and are given options for preference registration 

and on-campus housing when entering Eastern—all designed for a smooth transition, enhanced by the 

knowledge that classes will transfer, regular meetings with Eastern staff while at the community college, 

and familiarity with Eastern’s academic policies. ake when they enroll at Eastern.   

     All other students who transfer to Eastern from other colleges with 60 or more transfer credits and 27 

or more credits are in liberal arts disciplines will be considered to have met Eastern’s Liberal Arts 

Program Tier 1, including Natural Science with a lab. (College Writing (TIW) and Mathematics (TIM) 

are not exempt, as they are university graduation requirements). Also, all students must complete at least 

two LAC Tier II courses and a Tier III Liberal Arts Independent Inquiry course.  Students pursuing a 

2
nd

 Bachelor’s degree are exempt from Tier 1 and Tier 2 requirements of the Liberal Arts core. 

     It is important to note that students who transfer into the Theatre Program will most likely also have 

completed several core requirements at either CSU institutions or other colleges or universities prior to 

enrollment.  For example, many theatre students will have taken Introduction to Acting, Technical 

Theatre or Stagecraft classes, and a Directing or Design-oriented course that would work towards the 

Core Requirements of Eastern’s Theatre Program.  Concentration courses that also commonly transfer in 

include introductory dance courses and world cinema courses (towards the Dance and World 

Performance concentration); Improvisation and Stage Voice (in the Acting Concentration);  and other 

design areas that would work in the Design/Technology/Management, and Directing concentrations.  

Theatre faculty work closely with the offices of Admissions and Academic Advisement to review 

transcripts and course descriptions that might transfer as equivalents at Eastern to ensure timely 

graduation. Also, while all transfer students will need to take Tier2 courses in residence at Eastern, 

Theatre majors are exempt from the Arts-in Context and Creative Expression categories because of the 

many courses in the major that meet the learning objectives of those LAC categories.   
  

(+) Please indicate what similar programs exist in other institutions within your constituent unit 
3, and how unnecessary duplication is being avoided          

     The Theatre Program attempts to balance ECSU's liberal arts mission with professional training and 

graduate school and professional training program preparedness.  The National Association of Schools 

                                                             
3 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 

and the University of Connecticut  
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of Theatre (NAST) has established that the distinctive features of a Bachelor of Arts Degree (BA) in 

Theatre (as compared to BFA degrees) offered by liberal arts institutions (as compared to research 

universities and conservatory programs are 1) broad coverage of the field rather than heavy 

concentration on any single segment of that field; and 2) that the burden of study should be upon 

fundamentals of theatre approached in a way designed to develop basic technique, experience with 

production, and a set of principles and terms that lead to a fuller intellectual grasp of the art (NAST 

HANDBOOK 2003-4, 80).  Alignment with these principles is the most distinctive feature of Eastern’s 

Theatre Program when compared to others in the region and Connecticut State University (CSU) system.  

    The degree programs nearest to Eastern geographically are the BFA and MFA programs offered by 

UCONN's Department of Dramatic Arts in Storrs, Connecticut and the BFA degree in Theatre offered at 

CCSU in New Britain. Unlike the BFA programs at UCONN and CCSU, Eastern students are admitted 

to the program without having to audition or submit to a portfolio review process.  Despite the absence 

of entry requirements, however, Eastern’s Program maintains rigorous academic studies with students 

concentrating in one or more area, and establishes high standards of achievement in both course work 

and production activities.  While CCSU also offers the option of a BA degree in General Theatre (in 

addition to the BFA degree), students wishing to concentrate a significant amount of course work in 

particular areas must seek entry to the BFA program. Also, while the BA in Theatre Studies at UCONN 

is situated within the context of the liberal arts, students are not guaranteed entry into advanced level 

courses in discrete areas of study, such as Advanced Acting and Design; by contrast ECSU places no 

restrictions on entry into such courses for majors, minors (or students from the general population) as 

long as prerequisites are met for advanced courses.  The other degree programs offered in the area are 

the BA programs at Trinity College and Connecticut College—both private institutions with limited 

access to most students in Connecticut due to entry requirements and high tuition costs.   

     While the ECSU Theatre program is very similar in scope and emphasis to the BA degree programs 

at both SSCU and WCSU it is important to point out that all of the CSU theatre programs have 

developed simultaneously, and that ECSU has offered the option for students to major or minor in 

Theatre within the umbrella degrees in Fine Arts and Performing Arts for three decades.  It is also 

important to note that SCSU and WCSU are over seventy and ninety miles away respectively and that 

regional preference has often been cited as of the chief reasons students select one of the CSU schools 

over another. Furthermore, ECSU has established itself as the school of choice for students wishing to 

pursue a liberal arts education. For these reasons, we do not feel that the Eastern Theatre Program is in 

competition for students or resources with our sister CSU institutions.  Most important, students are 

drawn to our program because of its excellent reputation for academic achievement, personalized 

mentoring from engaged faculty, the myriad opportunities for being involved in all facets of production, 

and the possibility of studying theatre abroad for college credit (i.e. the ECSU’s Summer In London 

Theatre Program and Asia programs).   

     Eastern’s Theatre Program has distinguished itself from regional and state-wide programs of theatre 

in the following ways:  

1.  Exposure to International Guest Artists of Distinction 

Theatre Program faculty are committed to exposing students to the study of theatre in a global 

context and have worked to initiate and sustain partnerships with artists, arts institutions, and 

theatre companies across the country and around the world.  Every semester, the program 

sponsors residencies for guest artists and theatre professionals who offer courses, workshops, and 

master-classes, direct and design productions, and offer public performances for the University 

community as a whole.  Here are several some examples from the past several years: 

Youth Action Theatre (YAT):  The Theatre program and YAT have an on-going 
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relationship, both in CT and in London, which started in 1995 with a series of summer 

residencies at Eastern.  YAT is an internationally acclaimed youth theatre which in the 

past have presented shows and workkshps  at Eastern.  In London, our students and 

faculty to work with YAT members now employed as professional actors and directors.  

Artists-In-Residence:  The Theatre Program has a long history of connecting our students 

with professionals in the field via short-term and long-term guest residencies as well as 

field-work experiences.  Theatre faculty maintain an active network with theatre 

professionals and educators whom we employ to invigorate our program. Our guest 

artists have been directors, writers, designers, actors, teachers, choreographers, mask 

makers, casting directors, and professionals of national and international renown and have 

come from diverse cultures and countries (i.e. Australia, Brazil, Canada, China, England, 

France, Germany, Sweden) and from the theatrical centers of NYC, London, and Los 

Angeles. Importantly, guest artists positively impact the university community as they 

also present performances and presentations as part of the University Hour Series 

and Arts and Lectures Series; they also serve as guest lecturers in classes throughout the 

university and within the regional public school system.  

Chinese Scholar-Exchange: In 2006, the Theatre Program (in conjunction with the Visual 

Arts Department), sponsored a guest artist residency of faculty and students from the 

National Academy of Chinese Theatre Arts (NACTA) in Beijing, China.  During this ten-

day residency, students, and faculty in Theatre, Music and the Visual Arts took master 

classes in performance, design and music offered by visiting NACTA faculty, and 

University audiences were exposed to a fully-mounted production of excerpts from the 

repertory of traditional Chinese opera.  In return, theatre faculty (2 full-time and 1 part-

time) have offered master classes at NACTA in Beijing. We anticipate this programwill 

continue in the future.  
2.  Theatre Study Abroad The Performing Arts Department/Theatre program has a proven track record  

with the successful International Summer School in London Program begun in 1999,  offered in 

conjunction with London Metropolitan University and in recent years, with Queen Mary University of 

London.  This multi-disciplinary, experiential program, facitlitated and led by Eastern Theatre faculty,  is 
team-taught by British Theatre artists and offered as a 3-credit course.  In Summer 2005, the Theatre 

Program in conjunction with faculty from Wakayama University inaugurated a successful pilot program 

(Japan Study Tour) in which students toured Japan, attended theatre events and master-classes, studied 
Japanese language and culture, and participated in a home-stay program.  The LA Spring Break Program 

first offered in 2012 is  an intensive field experience in Los Angeles that incorporates on-camera and 

voice acting training and auditioning as well as the business side of the television and film industries.   
3.  Participation in Regional Theatre Conferences and Showcases 

Kennedy Center American College Theatre Festival:  Since the mid-‘90s, the Theatre 

Program has had our shows adjudicated in regard to choosing student actors to compete 

in the Irene Ryan Acting Scholarship Competition with students going on to the semi-

finals (e.g. this January 2015). Our students have also competed in the Maltby Musical 

Theatre Award Competition and have gone on to finals (e.g. this January 2015). Starting 

in Fall 2006, we have also had our shows adjudicated in regard to choosing a production 

itself to compete at the festival and that very first year our show was one of six selected to 

be re-mounted at the KCACTF in January 2007.  Since then, we have had the honor of 

having a show chosen (“held”) almost every year for consideration for production at the 

festival but due to financial constraints have had to withdraw our shows from 

consideration.This recognition indicates that our program is one of excellence and very 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
  

much on equal standing with other outstanding programs in the region. Importantly, we 

take approximately 20 students and 3-4 faculty to the KCACTF each year to participate in 

workshops, see regional shows, and attend professional panel discussions. Our faculty 

have served in leadership positions at the festival and lead master classes and workshops 

each year. Our students’ achievements have regularly been acknowledged through 

participation at KCACTF, and, in fact, almost every year they have received Merit 

Awards for Excellence, Honorable Mention Awards, and Citations in areas such as: 

Student Directing, Outstanding Musical Award; Outstanding Ensemble Awards; 

Properties Design; and Sound, Video, Projections, and Costume Design.  

CSU Off-Broadway Showcase of Student Talent: Since 1994 Theatre faculty and students 

from throughout the CSU system have come together at the end of each academic year to 

provide a weeklong intensive learning environment in New York City (e.g. performing 

and attending shows, taking workshops, touring graduate and professional schools, etc.) 

for approximately 15-20 students and 3-4 faculty from each campus.  Student actors, 

directors, playwrights, designers, technicians and front-of-house staff as well as faculty 

benefit from this experiential field opportunity.  Equally important, students present their 

talents as actors, writers, directors, designers and technicians for theatre professionals 

(e.g. agents and casting directors) and for graduate admissions personnel, while building 

their skills and credentials.  

4.  Mentorship  Students benefit from personal mentorship from faculty, who serve as project  

directors, and internships at regional theatre institutions and educational programs.   Theatre  

faculty also place a high emphasis on original scholarship and creativity, sponsoring 3 or 4  

students each year to present their research or performance skills at the annual Research and 

Exhibition Conference. Faculty also mentor Creative Projects and Independent Study projects,  

such as student-directed productions and collaborations with regional public schools 

The following is a summary of the Eastern Theatre Program (as proposed) compared to Theatre Degree 

Programs and Requirements at the CSU schools  and UCONN 
 

 ECSU CCSU WCSU SCSU UCONN 

(undergraduate) 

Theatre 

Degrees 

offered 

BA   

 

BA  

BFA  

BA  

 

BA  BA  

BFA 

Total credits 
required 

45 BA    34 
BFA 54-60 

52 40 BA 45 
BFA 75 

Required Core 
Credits 

27 BA   22 
BFA 26-48 

37 28 BA 27 
BFA 30-69 

Areas of 
Concentration 
and Electives 

18  
 

BA    12 
BFA 12-28 
 

15 12 BA 18 
BFA 6-45 

 A. Acting 
B.  Directing  

Acting/Theatre 
Voice 

Performance; 
Musical 
Theatre 

Acting and 
Directing 

Acting 

 C. Design,  
Tech, 
Mgmt 

Costuming/ 
Make-up 

Design 
Technology; 
Management 

Design and 
Technical 
Theatre 

Design Technology 
Puppetry 
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 D. Dance &  
World Perf. 

Dance/Movement    

 Required Core 
courses in History & 
Criticism  

 Drama 
Studies 

Theatre 
History and 
Dramatic 
Literature 

Theatre Studies 
 

(+) Please provide a description/analysis of employment prospects for graduates of this 
proposed program         

     Education is by far the most powerful predictor of participation in the performing arts.  Individuals 

with higher levels of education—especially college and graduate degrees—have much higher 

participation rates than others (in all categories, from doing to attending). Due to the Theatre Program’s 

rigorous curriculum and many hands-on opportunities each year (including full-scale productions; a 

“Pathways to Leadership in Theatre” initiative, and concentrated effort to place students in internship 

situations), Eastern Theatre majors have had success pursuing graduate and advanced study programs. 

Our students have been accepted to and attend(ed) graduate and professional training programs at: 

Emerson College (MA Directing), CUNY Grad Center (MA, Drama), the University of North 

Carolina, Greensboro [MFA Youth Theatre Program]; University of Illinois at Champagne-

Urbana [MFA Stage Management]; University of Iowa [MFA in Stage Management]; University 

of Florida [MFA in Costume Design]; Sacred Heart University [MA in Education];  Bristol Old 

Vic Theatre School [MA in Professional Acting]; University of Connecticut [MFA in Costume 

Design; MA in Special Education]; HB Studios [Certificate Program]; Circle in the Square 

[Certificate Program]; Chapman College [MFA Creative Writing]; Actor’s Studio [MFA Acting 

Program]; University of Hartford [MA in Early Childhood Education]; Naropa University, 

Colorado [MA Transpersonal Counseling in Art Therapy Program]; and Mary Baldwin College 

[MA Renaissance Studies] and others. 

In addition to internships and employment in State and Regional theatre and performance-related 

institutions listed above, students graduating from Eastern’s Theatre Program have also gained 

employment at the following national organizations: 

Carnival Cruises; Cedar Lake Contemporary Ballet; Disney World; Foxwoods Resorts and 

Casinos; La Jolla Playhouse; Lincoln Center; Mainly Mozart; Ogonquit Playhouse; SpeakEasy 

Stage, Tecumseh Outdoor Drama  

     Students pursuing a concentration in Acting could find employment in the entertainment industry as 

performers on stage, screen, radio, and television, regionally and nationally; as educators in public and 

private schools; as vocal and dialect coaches, fight choreographers, and drama therapists; and in related 

areas such as marketing and public relations; casting and talent agencies; and voice-over and on-camera 

work for commercial advertising. 

     Students pursuing a concentration in Directing could find employment as directors, assistant 

directors, and producers for theatre, television, and film regionally and nationally; as dramaturgs and 

literary managers for theatre companies; as editors, playwrights, and scriptwriters; as educators and 

educational program directors; as critics and reviewers; and in related fields such as public relations and 

marketing campaigns, events management, and tour and company managers. 

     Student pursuing a concentration in Design, Technology and Management could find employment in 

Arts administration and production management, including Box Office and House Management; as 

Costume Designers and wardrobe assistants; as lighting, projections, and special effects designers and 

technicians for live performance and concerts; as make-up and styling artists; as sound designers for 

theatre, film and video; as set designers and scenic artists for theatre and film; as technical directors and 

technicians, and as software specialists in the areas of design and technology. 
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     Students pursuing a concentration in Dance and World Performance could find employment as 

members of regional and national dance companies; as dance company and touring managers; as dancers 

and choreographers for stage, video, commericals, and concerts; as educators; as writers and critics of 

dance and global performance; and as artistic, creative, and business managers of dance academies.   

 
 

(+) Description of Modification (Please provide a summary of the modifications to curriculum, admissions or 

graduation requirements ,mode of delivery  etc., and concisely describe how the institution will support these changes.    

The proposed program utilizes the expertise of existing faculty and resources, with alterations entailing: 

1)  the splitting of one concentration (Acting & Directing) to two concentrations (Acting)and 

(Directing); 

2) the establishment of a new concentration (Dance and World Performance); 

3) the elimination of one concentration (History/Theory/Criticism) and the re-assignment of 

most of the courses in that concentration to the new Directing, and Dance and World 

Performance concentrations;  

4) raising the number of required concentration courses from 5 (15 credits) to 6 (18 credits), 

thereby raising the total number of credits for the B.A. in Theatre from 42 to 45.  

With these modifications, therefore, students may select one of four concentrations: Acting; Directing; 

Design, Technology and Management (which remains intact); and Dance and World Performance.  

In addition, students must take a required set of courses in three of the four concentrations (Acting; 

Directing; Dance and World Performance) in sequential order, and then choose the balance of the 18 

concentration credits from concentration electives. These modifications are  intended to strengthen the 

educational experiences of students wishing to pursue careers and advanced studies in theatre and 

theatre-related fields.  By creating more structured areas of concentration and requiring students to take 

additional courses in the discipline, Theatre faculty will also be better able to assess student learning 

outcomes in order to  

1) continue to enhance the curriculum;  

2) provide a sequential program for faculty to share feedback with students and ensure their 

understanding of programmatic expectations and mastery of curricular objectives; and  

3) bolster the recruitment, retention and graduation rates of students.   

It is important to note that this modification will require no additional resources, or faculty lines, as the 

courses are already extant in the curriculum. 

 

  

 

Other 
Considerations         
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Previous Three Years Enrollment and Completion for the Program being Modified  
ACTUAL Enrollment  First Term,  Year 2012  First Term, Year 2013  First Term, Year 2014 

  Full Time  Part Time  Full Time  Part Time  Full Time  Part Time  

Internal Transfers  0   5    3  

New Students  10    10    7   

Returning Students  39 1 37  1  42   

ACTUAL Headcount 
Enrollment  

 49    52   52  

ACTUAL FTE per Year  49    52    52 

Size of Credentialed 
Group for Given Year        

  

Curriculum Details for a Program Modification (to be use as appropriate for specific modification request)
4  

Course Number and Name 
5
  

L.O.  
#   

Pre- 
Requisi
te  

Cr 
Hrs  

Course Number and Name  
L.O. 
#  

Cr 
Hrs  

Program Core Courses        Other Related/Special 
Requirements  

    

CORE REQUIREMENTS   27 Students Take 27 Credits    

THE 172 Acting I for Majors 2,3,5    3    of Core Requirements     

THE 176 Fundamentals of Design 2,3,5    3       

THE 267 World Theatre History I 1,2,3,
6  

  3       

THE 268 World Theatre History II 1,2,3    3       

THE 270 Directing I 1,2,3,4  ENG 100, 
100P, 200 
or HON 20  

3  Writing Course-Level 2     

THE 275 Technical Theatre 2,4,5   LACT1A or 
T1LT or GER 

3       

THE 364 Performance in America 1,2,3,
6,7 

 3    

THE 227 Theatre Design/Tech    
Practicum 

5 Dept. 
Permission 

1 3 Credits from 227, 228 or 392; 
at least 1 credit from THE 227 

  

THE 228 Theatre Performance/ 
Rehearsal Practicum 

5 Dept. 
Permission 

1    

THE 392 Practicum in Theatre 5    1       

THE 472 Auditioning for Stage& 
Screen 

3,5,7 THE 273 3 Choose either THE 472 473, 474 
or 481 as capstone/LAC Tier III 

  

THE 473 Producing and Directing 3,5,7 THE 366, 
373, or 374, 

LAC with 
two T2 or  

3    

THE 474 Experimental Theatre 1,3,5
7 

LAC with 
two T2  

3    

                                                             
4 Details of course changes for Community College institutions should be provided with enough detail to introduce necessary 

changes in the centralized programmatic database for that system.  
5 Make any detail annotations for individual courses as needed to understand the curricular modifications taking place  
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THE 481 Senior Project in Theatre ALL Instructor 
 Permission 

3    

CONCENTRATION ELECTIVES   18 Students select 1 Concentration.   

A) Acting Concentration 
Required Foundation 

  12  Acting concentration students 
take 4 required courses (12 cr) 

  

THE 171 Improvisation and Physical 
Theatre 

2,3,5  3    

THE 174 Stage Voice 2,3,5  3    

THE 273 Acting II 2,3,5 THE 272 3    

THE 372 Acting III: Period Styles 2,3,5 THE 273 3    

Acting Concentration Electives   6 … and 2 electives (6 credits)   

THE 175 Stage Combat 2,3,5  3    

THE 365: Special Topics (Acting)    3    

THE 376: Reader’s Theatre 2,3,5 LAC T1A or 
T1LT or GER 

3    

THE 377: Advanced Movement for the 
Actor 

2,3,5  3    

THE 471: On-Camera Acting 2,3,5 THE 172, 
273 

3    

THE 499: Site-specific Theatre 2,3,5 THE 273 3    

B) Directing Concentration 
Required Foundation 

  18 
12 

Directing concentration students 
take 4 required courses (12 cr)… 

  

THE 260: History, Theory of 
Performance Media 

1,2,34  3    

THE 271: Directing II 1,2,34 THE 270 3    

THE 273 Acting II  2,3,5 THE 272 3    

THE 374: Directing III 1,2,34 THE 271 3    

Directing Concentration Electives   6 ...and 2 elective courses (6 cr)   

THE 308: Playwriting (or ENG 308/ 
COM 357: Scriptwriting) 

1,2,34 ENG 100 or 
equiv. 

3    

THE 351: 
Adaptation/Media/Performance 

ALL ENG 206 or 
permission 

3    

THE 361: Musical Theatre 
Performance 

2,3,5 THE 272, 
MUS 217 or 

MUS 317 

3    

THE 365: Special Topics in Theatre: 
Directing or Theatre History 

  3    

THE 470: Children’s Theatre  THE 272, 
376 

3    

THE 499: Site-Specific Theatre  ALL THE 273 3    

C) Design, Technology and 
Management 

  18 Design/Technology/Management 
concentration students select any 
6 courses (18 CR) 

  

THE 261: Visual Storytelling ALL  3    

THE 276: Designing for Stage 3,4,5 LAC T1A or 
T1LT or GER 

3    

THE 277: Drawing in Digital 3D 3,4,5 LAC T1M or 
GER 

3    

THE 278: Introduction to Costuming 
and Make-Up 

2,3,4
5 

LAC T1A or 
T1LT or GER 

3    

THE 279 Costume History   3    
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THE 280 Theatre Lighting and 
Technology Design 

1,2,3
6 

LAC T1A or 
T1LT or GER 

3    

THE 281 Theatre Sound and 
Technology Design 

3,4,5 LAC T1M or 
GER 

3    

THE 282 Scene Painting 3,4,5 LAC T1A or 
T1LT or GER 

3    

THE 285 Intermedial Design 3,4,5  3    

THE 325 Advanced Stagecraft 3,4,5 THE 275 3    

THE 365: Special Topics in Theatre: 
Design, Technology and Management 

  3    

THE 366: Stage Management 3,4,5  3    

THE 378: Costume Design 3,4,5 LAC T1A or 
T1LT or GER 

3    

THE 379: Pattern Making 3,4,5  3    

THE Advanced Lighting Design 3,4,5      

D) Dance and World 
Performance Required 
Foundation and Theory 

  18 
 

6 

Dance & World Performance 
students take 2 required courses 
(Foundation/Theory)… (6 CR) 

  

THE 269: Asian Theatre and 
Performance 

ALL LAC T1A, 
T1LT, T1H 
or T1SS or 

GER 

3    

DNC 280: World Dance: Movement as 
Culture 

ALL  3    

Required Foundation: Performance   9 …and select 3 courses from at 
least 2-sequence courses… (9 CR) 

  

DNC 240: West African Dance 2,3,4 LAC T1A or 
T1LT or GER 

3    

DNC 241: West African Dance II 2,3,4
5 

DNC 240 3    

DNC 251: Ballet I 2,3,4  3    

DNC 253: Modern Dance I 2,3,4  3    

DNC 254: Modern Dance II 2,3,45 DNC 253 3    

DNC 351: Ballet II 2,3,45 DNC 251 3    

Dance and World Performance 
Electives 

  3 …and choose 1 courses as 
electives. (3 CR) 

  

FLM 322: World Cinema ALL LAC T1A, 
T1LT, T1H 
or T1SS or 

GER 

3    

DNC 455: Dance Composition 2,3,4 DNC 346 3    

DNC 365: Special Topics in Dance   3    

THE 375: Contemporary World 
Theatre and Performance 

1,2,6
7 

LAC T1A, 
T1LT, T1H 
or T1SS or 

GER 

3    

Core Course Prerequisites    Elective Courses in the Field      

          

          

          

          



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION
  

     
     

     

     

     

     

     

     

     

Total Other Credits Required to Issue Modified Credential       

  

Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the 
program, and any changes introduced)   

 

As a result of completing the degree requirements for a B.A. in Theatre at Eastern, students will be able 

to 

1)      Understand the development and continuum of theatre and performance from historical times to 

the present as a vital artistic and communicative form that mutually enriches creators, 

participants, and spectators. 

2)      Identify and experience major forms of theatre, performance, and dance, and the achievements 

of significant artists, creators, writers, theorists, and innovators in performance from historical 

times to the present within a global context. 

3)      Communicate ideas effectively, critically, and analytically in a range of written, oral, and 

expressive forms.  

4)      Be thoroughly knowledgeable about and have practical experience in the functions and 

responsibilities of all areas of theatre and performance towards effective collaboration and 

problem-solving in the creative process. 

5)      Apply advanced skills and competencies in their chosen concentration towards careers or 

graduate study in theatre, performance, and related fields. 

6)      Articulate the social significance and ethical dimensions of performance and artistic endeavors 

alongside the ideals of democracy.  

7)   Demonstrate a commitment to community engagement by producing, presenting, and/or supporting 

theatrical endeavors whether as a Theatre practitioner and/or patron on a local, regional, national, and/or 
international level.   
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Institution Eastern Ct. State U. Date

Proposed Program Theatre B.A. Mar-15

PROJECTED Enrollment

Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 5 0 10 0

New Students (first time matriculating) 15 0 20 0

Continuing (students progressing to credential) 35 40 0

Headcount Enrollment 55 0 70 0

**Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $382,000 $0 $573,600

Program-Specific Fees $4,000 $4,000

Other Rev. (Annotate in text box below)

***Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number Expenditure

Administration (Chair or Coordinator)

Faculty (Full-time, total for program)

Faculty (Part-time -total for program)

Support Staff 

Library Resources Program

Equipment (List as needed)

Other (e.g. student services)

Estimated Indirect Cost (e.g. student services, 

operations, maintanance)

****Total ESTIMATED Expenditures $0 $0

Year 1 Year 2

$386,000 $577,600

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

First Term  Year 1 First Term Year 2

Year 1 Year 2

Annotations: 

**Total Estimated FTE per Year :  Substantial increase in  FT Program Enrollment  projected for Year 2 due to: 
 1)  The opening of the Fine Arts Instructional Facility in Spring 2016, which will draw students to she program's  state -of -the-art  studio, rehearsal, 
and performance spaces; 
 2)  Incease in retention rates as students will not leave Eastren for other programs with more advanced facilities;  
 3)  Dynamic program modification changes which provide greater specialization in several curricular areas.  
***Total Annual Program Revenue: based on AY 2015 FT tuition and $50  in fees for 80 students in  design studio and dance courses  
****Total Estimated Expenditures:  We project there will be no  substantive  increase in estimated expenditures in the first two years of implementation  of thi s 
modification, because: 
 1) In AY 2015, FT faculty increased from 5 to 7,  decreasing  need for PT faculty in specialized areas such as Movement., Dan ce, & Design,; 
 2) Moddifications t o concentations  entail re-distribution fof already-extantt with the number of courses recently added to the program, counter-
balanced by the number of courses removed as program  core requirements orf electives;  and  

          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 
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ITEM 
Modification of a program in Library and Information Science leading to the Master of Library and 
Information Science (MLIS) degree at Southern Connecticut State University 
 
BACKGROUND 
Summary 
The Master of Library Science (MLS) program at Southern Connecticut State University offers 
preparation for careers in all types of libraries and a range of information occupations. The program is 
approved for delivery online.  
 
Since the MLS program was notified in Fall 2013 that the American Library Association (ALA) was 
withdrawing its accreditation as of December 2015, the department has been preparing for reapplying for 
ALA accreditation.  To address ALA concerns prior to reapplying for accreditation and to address the 
changing needs of employers and students, the ILS Department, over the last one and a half years, has 
talked with and surveyed employers and students, looked at recent labor statistics and projections, 
examined curricula of top ranked MLS programs, conducted benchmarking, hosted stakeholder meetings 
and established an ongoing external advisory board.  We have gathered a wide range of input from library 
and information leaders from across the state of Connecticut regarding current and changing needs in the 
information profession. Specifically, we solicited input on the types of jobs libraries are looking to fill in 
the next five years; the current expected and emerging skill sets; and strengths, weaknesses, and gaps of 
the current ILS curricula.  The results of the different meetings and surveys clearly indicated that almost 
all the stakeholders including library employers and graduating students want the program to offer more 
Information Science and Technology related courses as well as Library Science related courses.  At the 
same time, many of the top library science programs in North America are moving to an iSchool agenda 
that moves well beyond traditional librarianship, especially in regard to information science and 
technology.  As a result, we propose changing the current Master of Library Science (MLS) degree to the 
Master of Library and Information Science degree (MLIS) in order to put more focus on Information 
Science.  Proposed curricular changes include new core courses, new electives particularly for 
Information Science and Technology, and expanded internships.   
 
Need for the Program 
Employment of librarians in Connecticut is projected to grow 7% from 2012 to 2022 according to the 
Occupational Outlook Handbook by the Bureau of Labor Statistics (BLS).  Public, school, community 
college, and smaller libraries in Connecticut rely heavily on graduates from SCSU's Library and 
Information Science program.  Not only does SCSU’s graduate library science program provide a venue 
for preparing public and school librarians in the state, it provides an affordable venue.  There are 
approximately 260 public libraries, including branches, in Connecticut; and approximately 195 school 
districts in Connecticut, many with numerous school library media centers.  In particular, School Library 
Media has been designated as a shortage area by the Connecticut State Department of Education.  
Additionally, employment in information technology in Connecticut is expected to increase by 15%, 
faster than average.  Therefore, changing the current Master of Library Science degree to the Master of 
Library and Information Science degree would not only better align with changing needs of the field and 
students but also better meet Connecticut workforce needs.  SCSU's Master of Library Science program is 
the only such graduate program in the State of Connecticut and one of only three graduate library science 
programs in New England (one at a private institution).  
 
Curriculum 
The faculty worked closely with the External Advisory Board in developing the program and curriculum 
revisions. The name of the degree will change from the Master of Library Science (MLS) to the Master of 
Library and Information Science (MLIS) to better reflect the nature of the modified program.  The revised 
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curriculum includes 6 core courses (5 new and 1 moved from elective status to core) and 9 new and 2 
significantly updated electives particularly for Information Science and Technology.  An internship that 
was an elective course in the existing MLS program has been changed to one of the 6 core courses in the 
MLIS program to ensure that all students have hands on experiences prior to graduation.  This is in 
response to feedback from students, alumni and employers we surveyed.  The MLIS degree program will 
prepare students for careers in any type of public, academic, or special library.  Five of the new electives, 
directly related to Information Science and Technology, have been added to the MLIS degree curriculum 
to better prepare our students for occupations beyond the library setting.  In addition, students may choose 
a concentration to prepare for Connecticut certification as School Library Media Specialists.   
 
Students 
Of the students in the MLS program (2010-2014), approximately 9% are minority and approximately 
16% are male.  The student population is fairly diverse across age groups. Over a third (36%) are in their 
20s, 29% in their 30s, 33% in their 40s and 50s, and 2% are over sixty years of age or older.  
Approximately 81% of the students in the MLS program reside in-state, 19% out-of-state.  Approximately 
80% of the MLS students enroll part-time, and approximately 92% choose to take the online sections of 
courses.  Changing its current Master of Library Science degree to the Master of Library and Information 
Science degree and developing a new curriculum that aligns with changed needs of the field and students, 
the program is sure to attract strong candidates to the program who will have good employment prospects 
upon graduation.  
 
Previous Three Years Enrollment and Completion for the Program being Modified 
ACTUAL Enrollment First Term,  Year 

_2012___ 
First Term, Year _2013___ First Term, Year 

_2014___ 
 Full Time Part Time Full Time Part Time Full Time Part Time 

Internal Transfers       
New Students 14 39 19 12 0 1 
Returning Students 23 116 15 88 14 65 

ACTUAL Headcount 
Enrollment 

37 155 34 100 14 66 

ACTUAL FTE per Year  87.25  63.54  30.50 
Size of Credentialed 

Group for Given Year 79 83 76 

 
Faculty 
Our library science faculty of five full-time members has a wealth of experience in academic, public, and 
special libraries.  The current faculty size is sufficient to make a successful transition to the modified 
program.  It is, however, recognized that to substantially grow the capacity for enrollment, consideration 
of additional full-time positions may be necessary.  Once the number of matriculated students reaches 
100, it would be optimal to add another full-time faculty member.  
 
Learning Resources  
The Buley Library provides access to more than 600,000 print volumes and approximately 100 online 
databases that include over 50,000 electronic journals.  The Library serves the needs of the ILS program 
through a library liaison model for collection development.  The library also serves the needs of distance 
students primarily through its use of LibGuides (http://libguides.southernct.edu/distance), interlibrary 
loan, and services provided by the Distance Learning Librarian.  No additional learning resources are 
required for the revised program. 
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Facilities 
The ILS department has recently moved into the renovated library building that provides state-of-the-art 
information technology facilities.  This move will help us be well positioned for the reaccreditation effort. 
 
Fiscal Note 
ACTUAL Enrollment First Term  FY 2016 First Term FY 2017 First Term FY 2018 

  Full Time Part Time 
Full 

Time Part Time 
Full 

Time Part Time 
Internal Transfers             
New Students   27   35   44 
Returning Students   22   27   45 
ACTUAL Headcount 
Enrollment by AY 0 49 0 62 0 89 

Total Estimated FTE 
per year         

       Estimated Program 
Revenue Year 1 Year 2 Year 3 

  Full Time Part Time 
Full 

Time Part Time 
Full 

Time Part Time 

Tuition     $471,600   $632,730   $852,810 

Program Specific Fees             
Other Revenue - 
Registration Fee   $5,115   $4,620   $8,140 

TOTAL Annual 
Program Revenue $471,600 $632,730 $852,810 

       Estimated 
Expenditures Year 1 Year 2 Year 3 

  
Number 

(as 
applicable) 

Expenditure Number Expenditure Number Expenditure 

Administration (Chair or 
Coordinator)             
Faculty (full-time inc 
F/B) 2.00 $301,141 3.00 $451,711 3.75 $564,638 

Faculty - Adjunct inc F/B   $53,914   $80,870   $94,349 
Other Expenses - 
Marketing   $12,000   $12,000   $12,000 
Estimated Indirect Cost 
(e.g. student services, 
operations, maintenance) 
@ 20%   $73,411   $108,916   $134,197 

Total Annual 
Expenditures   $440,466   $653,497   $805,184 

 
Review of Documents: 
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a)      Campus Review 
b)      Campus Budget and Finance 
c)      Campus President 
d)      Academic Council 
e)      System Office 

  
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Termination of a Program 
 

June 25, 2015 
 
 

 
RESOLVED: That the Board of Regents for Higher Education approve modification of a 

program in Library and Information Science leading to a Master of Library and 
Information Science (MLIS) degree at Southern Connecticut State University 
substantially changing the curriculum. 

  
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Southern Connecticut State University Date of Submission to BOR Office:  May 11, 2015 
Most Recent NEASC Institutional Accreditation Action and Date: June 2012 – reaffirmation until 2022 
Original Program Characteristics  
CIP Code No.  25     Title of CIP Code Library Science    CIP 
Year:  2000  or  2010 X 
Name of Program:   Master of Library Science 
Degree:  Title of Award (e.g. Master of Arts)   Master of Library 
Science     
Certificate: (specify type and level)  n/a   
Date Program was Initiated:  1954 
Modality of Program:     On ground   X Online   Combined 

If "Combined", % of fully online courses?  
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  36 

Original Program Credit Distribution 
# Cr in Program Core Courses:  18 
# Cr of Electives in the Field:  18 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 0 
Total # Cr in the Program (sum of all #Cr above): 36 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  36 
 

Type of Program Modification Approval Being Sought (mark all that apply):   
    Licensure and Accreditation (specify whether New Certificate, Minor, Option, Concentration, or Other)        
X  Significant Modification of Courses/Course Substitutions 
    Offering of Program at Off-Campus Location (specify new location)        
    Offering of Program Using an Alternate Modality (e.g. from on ground to online)  
X  Change of Degree Title or Program Title   

Modified Program Characteristics  
Name of Program: Library and Information Science 
Degree:  Title of Award (e.g. Master of Arts)   Master of Library 
and Information Science     
Certificate 1: (specify type and level)  n/a   
Program Initiation Date:  August 23, 2015 
Modality of Program:     On ground   X Online    Combined 

If "Combined", % of fully online courses? 
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  36 
Other:        

Modified Program Credit Distribution 
# Cr in Program Core Courses:  18 
# Cr of Electives in the Field:  18 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 0 
Total # Cr in the Program (sum of all #Cr above): 36 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  36 
 

If program modification is concurrent with discontinuation of related program(s), please list for such program(s): 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: School of Education 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:  The program is 
reapplying to the  American Library Association for accreditation, AY2017-18. The precandidacy application will be 
submitted in September 2015. 

• If program prepares graduates eligibility to state/professional license, please identify:  In part: School Library Media 

1 If creating a Certificate program from existing courses belonging to a previously approved baccalaureate/associate degree program, enter 
information such that program in the "Original Program" section. 
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Specialist (CSDE and NCATE accredited in 2015) 
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:  Dr. Bette 
Bergeron Title:  Provost Tel.: 203-392-5350  e-mail: 

bergeron@southernct.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 2 (if applicable)            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        
 
  

2 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with 
administrative offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  BACKGROUND, RATIONALE AND NATURE OF MODIFICATION 
(Please Complete Sections as Applicable) 

Background and Rationale  (Please provide the context for and need for the proposed modification, and the relationship to the originally approved 
program) The Department of Information and Library Science (ILS) at Southern Connecticut State University is an academic unit offering an 
undergraduate program leading to the Bachelor of Science in Library-Information Service, graduate programs leading to the Master of 
Library Science, the Sixth Year Professional Diploma in Information Studies, and a post-baccalaureate certification program for School 
Library Media Specialist. The Master of Library Science (MLS) offers preparation for careers in all types of libraries and a range of 
information occupations. The MLS degree program is approved by the BOR and NEASC for delivery online. The School Library Media 
Specialist program is accredited by the Connecticut State Department of Education and is part of the School of Education Unit’s 
accreditation by CAEP (formerly NCATE). 
 
Since the MLS program was notified in Fall 2013 that the American Library Association (ALA) was withdrawing its accreditation as of 
December 2015, the department has been preparing for reapplying for ALA accreditation.  To address ALA concerns prior to reapplying for 
accreditation and to address the changing needs of employers and students, the ILS Department, over the last one and a half years, has 
talked with and surveyed employers and students, looked at recent labor statistics and projections, examined curricula of top ranked MLS 
programs, conducted benchmarking, and hosted stakeholder meetings and advisory board meetings which invited library and information 
leaders from across the state of Connecticut to give their input into identifying current and changing needs in the information profession. 
The goals of the meetings and surveys were to solicit input on the types of jobs libraries are looking to fill in the next five years; the current 
expected and emerging skill sets; and strengths, weaknesses, and gaps of the current ILS curricula.  The results of the different meetings 
and surveys clearly indicated that almost all the stakeholders including library employers and graduating students want the program to 
offer more Information Science and Technology related courses as well as Library Science related courses.  At the same time, many of the 
top library science programs in North America are moving to an iSchool agenda that moves well beyond librarianship, especially in regard 
to information science and technology.  As a result, it has been imperative for ILS to change its current Master of Library Science degree to 
the Master of Library and Information Science degree that puts more focus on Information Science.  Proposed changes include new core 
courses, new electives particularly for Information Science and Technology, and expanded internships.   
 
As applicable, please describe: 

• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly 
present as much factual evidence and evaluation of stated needs as possible)   

Employment of librarians in Connecticut is projected to grow 7% from 2012 to 2022, slower than the average for all occupations, according 
to the Occupational Outlook Handbook by the Bureau of Labor Statistics (BLS).  Public, school, community college, and smaller libraries in 
Connecticut conduct limited searches, relying heavily on graduates from SCSU's Library and Information Science program. In contrast, 
Connecticut academic and larger libraries often conduct national searches, selecting candidates from other schools with specializations not 
offered by the SCSU program.  Not only does SCSU’s graduate library science program provide a venue for preparing public and school 
librarians in the state, it provides an affordable venue.  There are approximately 260 public libraries, including branches, in Connecticut; 
and approximately 195 school districts in Connecticut, many with numerous school library media centers.  In particular, School Library 
Media Specialists have already been designated as one of the shortage areas in Connecticut.  On the other hand, employment in 
information technology in Connecticut is expected to increase by 15%, faster than average.  Therefore, changing its current Master of 
Library Science degree to the Master of Library and Information Science degree would not only better align with changing needs of the 
field and students but also better meet Connecticut workforce needs.  SCSU's Master of Library Science program, which has been 
accredited by the ALA from 1971 to December 2015, is the only such graduate program in the State of Connecticut and one of only three 
graduate library science programs in New England (one at a private institution).  
 
• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 

character and/or location?  
Our current full-time library science faculty is comprised of a small yet strong pool of highly qualified educators with a wealth of experience 
in academic, public, and special libraries.  This full-time faculty is diverse in its background and specialties, giving the library science 
program the breadth and variety needed to teach the core courses and assure that the ALA core competencies are well covered.  The 
MLS program has a record of producing academically strong graduates.  Program alumni are also very active outside of the program with 
some significant achievements during their professional lives.  Upon this base, the current curriculum is being updated to better meet the 
needs of the state of Connecticut and of the profession.  The ILS department has recently moved into the renovated library building that 
provides state-of-the-art information technology facilities.  This move will help us be well positioned for the reaccreditation effort. 

 
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 

the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate)  
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N/A 
 

• Please indicate what similar programs exist in other institutions within your constituent unit 3, and how unnecessary 
duplication is being avoided   

N/A 
 
• Please provide a description/analysis of employment prospects for graduates of this proposed program.   

Historically, based on a statistical analysis of planned programs of our matriculated students, about 40% of graduates will find employment 
in public libraries, 20% in school libraries and media centers, 25% in college and university libraries, and the remainder in special, 
business, law, or government libraries and archives.  In particular, School Library Media Specialists have already been designated as one 
of the shortage areas in Connecticut by the State Department of Education.  According to the Occupational Outlook Handbook by the 
Bureau of Labor Statistics (BLS), employment of librarians is projected to grow 7% from 2012 to 2022.   
 
The job area of Computer and Information Systems Managers is projected to grow at a rate of 15% or more this decade.  Librarians, often 
called information professionals, increasingly combine traditional duties with tasks involving quickly changing information technology.  
Librarians with computer and information systems skills can work as automated-systems librarians, planning and operating computer 
systems, and as information architects, designing information storage and retrieval systems and developing procedures for collecting, 
organizing, interpreting, and classifying information.  These librarians analyze and plan for future information needs.  More and more 
librarians apply their information management and research skills to arenas outside of libraries—for example, database development, 
reference tool development, information systems, publishing, Internet coordination, marketing, Web content management and design, and 
training of database users.  That is why many of the top library science programs in North America have been moving to an iSchool model 
that moves well beyond librarianship.  Therefore, by changing its current Master of Library Science degree to the Master of Library and 
Information Science degree and developing a new curriculum that aligns with changed needs of the field and students, the program is sure 
to attract strong candidates to the program who will have good employment prospects upon graduation.  
Description of Modification (Please provide a summary of the modifications to curriculum, admissions or graduation requirements, mode of 
delivery  etc., and concisely describe how the institution will support these changes.   
The name of the degree is changed from the Master of Library Science to the Master of Library and Information Science to better reflect 
the nature of the modified program.  The changes in the curriculum include 6 core courses (5 new and 1 moved from elective status to 
core) and 9 new and 2 significantly updated electives particularly for Information Science and Technology.  An internship that was an 
elective course in the current MLS program has been changed to one of the 6 core courses in the MLIS program to ensure that all students 
have hands on experiences prior to graduation.  This is in response to numerous feedback from students, alumni and employers we 
surveyed.  The Master of Library and Information Science (MLIS) degree program will prepare students for careers in any type of public, 
academic, or special library.  Five new electives, which are directly related to Information Science and Technology, have been added to the 
MLIS degree curriculum.  These new electives will prepare our students for occupations beyond the library setting.  In addition, students 
may choose a concentration to prepare for Connecticut certification in School Library Media Specialist.   
Description of Resources Needed (As appropriate please summarize faculty and administrative resources, library holdings, specialized 
equipment, etc. Details to be provided in the next section, as appropriate)   
The current full-time ILS faculty is sufficient to make a successful transition to the modified program.  It is, however, recognized that to 
substantially grow the capacity for enrollment that consideration of additional full-time positions may be necessary.  With the current five 
full-time (and tenured) faculty, the program can offer altogether 18 sections of classes a semester.  Assuming each student enrolls in 2 
courses and a cap of 20 students per section, 180 students could be supported with all faculty teaching to capacity.  This would permit an 
offering each semester of each required core and 12 different elective graduate courses. Once the number of matriculated students 
reaches 100, it would be optimal to add another full-time faculty member.  
 
The Buley Library provides access to more than 600,000 print volumes and approximately 100 online databases that include over 50,000 
electronic journals.  The Library serves the needs of the ILS program through a library liaison model for collection development.  The 
library also serves the needs of distance students primarily through its use of LibGuides (http://libguides.southernct.edu/distance), 
interlibrary loan, and services provided by the Distance Learning Librarian.  Library online resources are made available to SCSU students 
worldwide through a proxy server. 
 
The Office of Assessment and Planning executes a Graduate Program Survey at least every five years that includes questions regarding 
physical and academic resources and the effective use of University resources to accomplish course objectives. 

3 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 
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Other Considerations  
      
 
 
 
 
Previous Three Years Enrollment and Completion for the Program being Modified 
ACTUAL Enrollment First Term,  Year _2012___ First Term, Year _2013___ First Term, Year _2014___ 

 Full Time Part Time Full Time Part Time Full Time Part Time 

Internal Transfers       
New Students 14 39 19 12 0 1 
Returning Students 23 116 15 88 14 65 

ACTUAL Headcount Enrollment 37 155 34 100 14 66 
ACTUAL FTE per Year  87.25  63.54  30.50 

Size of Credentialed Group for 
Given Year 79 83 76 
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Curriculum Details for a Program Modification (to be use as appropriate for specific modification request)4 

Course Number and Name 5 L.O.  
#  

Pre-
Requisite 

Cr 
Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
Program Core Courses    Other Related/Special Requirements   
ILS 502 - Fundamentals of Library and 
Information Science 

1  
3 

Capstone Experience of either a thesis, a 
special project, or a comprehensive 
exam  

1, 5 1-6 

ILS 505 - Information Resources 
Organization and Management 

2, 3  3    

ILS 507 - Information Science and 
Technology 

2  3    

ILS 508 - User Services 1, 3  3    
ILS 509 - Management of Library and 
Information Agencies 

4  3    

ILS 582 - Library Science Internship 1, 2, 
3, 4, 

5 

15 credits 
in library & 
information 
science 

3 

   

Core Course Prerequisites  Elective Courses in the Field   
 

 

ILS 523 – Technical Services and 
Information Management 

2, 3 3 

ILS 525 - Collection Development and 
Management 

2, 3 3 

ILS 527 - Reference Services 3, 4 3 
ILS 541 - School Library Media Centers 
Philosophy and Practice* 

2, 3, 
4 

3 

 
 

ILS 545 – Administration of the School 
Library Media Center* 

4 3 

ILS 552 - Human-Computer Interaction  2, 3    3 
  ILS 554 - Data Analysis and Visualization    2    3 

ILS 556 - Data Curation    2    3 
 

 

ILS 575 - Instructional Design Strategies* 3, 5 3 
ILS 590 – Research in library and 
Information Science 

5 3 

ILS 660 – Special Project in Library and 
Information Science 

5 3 

CSC 540: Database Systems  2, 3    3 
*School Library Media Specialist Concentration Courses  
 

Total Other Credits Required to Issue Modified Credential    
 

 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program, and any changes 
introduced)  
Student Learning Outcomes have been revised for the MLIS program. Graduates will: 
 

1. Demonstrate an understanding of the principles, history, philosophy, policies and ethics of library and information science as they 
serve the information needs of individuals, groups and organizations in local, national and global diverse communities. 

4 Details of course changes for Community College institutions should be provided with enough detail to introduce necessary 
changes in the centralized programmatic database for that system. 
5 Make any detail annotations for individual courses as needed to understand the curricular modifications taking place 
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2. Recognize, utilize and critically assess both current and emerging information technologies to select, organize, manage, facilitate 
access, and disseminate information. 

3. Apply theories of user-centered customer service in addressing the information needs of individuals, groups, and organizations in 
increasingly diverse communities. 

4. Demonstrate effective management and leadership abilities/skills in libraries and other information organizations. 
5. Engage in research, service, and advocacy activities that advance the library and information profession.  

 
 

 

 

 

SECTION 3:  RESOURCE AND FINANCIAL CONSIDERATIONS 
Two-Year Cost Effectiveness and Availability of Adequate Resources 
(Please provide attach a Pro-Forma Budget for the modification of program in the format provided)  

 

Please see attached. 
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Institution Southern Connecticut State University Date March 19, 1015

Licensed Program

ACTUAL Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time
Internal Transfers

New Students 27 39 44
Returning Students 22 27 45

ACTUAL Headcount Enrollment 
by AY 0 49 0 66 0 89

Total Estimated FTE per year

Estimated Program Revenue

Full Time Part Time Full Time Part Time Full Time Part Time

Tuition  $471,600 $656,310 $876,390

Program Specific Fees

Other Revenue - Registration Fee $5,115 $4,730 $8,360

TOTAL Annual Program Revenue

Estimated Expenditures*
Number (as 
applicable) Expenditure Number Expenditure Number Expenditure

Administration (Chair or 
Coordinator)

Faculty (full-time inc F/B) 2.00 $301,141 3.00 $451,711 3.75 $564,638

Faculty - Adjunct inc F/B $53,914 $80,870 $94,349

Other Expenses - Marketing $12,000 $12,000 $12,000

Estimated Indirect Cost (e.g. 
student services, operations, 
maintenance) @ 20% $73,411 $108,916 $134,197

Total Annual Expenditures $440,466 $653,497 $805,184

Year 1 Year 2 Year 3

Masters in Library & Information Science

First Term  FY 2016 First Term FY 2017 First Term FY 2018

$471,600 $656,310 $876,390

Year 1 Year 2 Year 3
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Assumptions: # of Credits Start Date

Usual # of 
Semesters to 

Complete

MLIS 36 credits Spring 2016 6

School Media 30 credits Spring  2015 5

Virtually all students are part time.

Each student, on the average, takes 2 courses each semester.

There are currently 60 MLS students grandfathered in the program with an 
expected completion date of December 2015.

In terms of calculating teaching costs, the full time Library Science faculty provide 
32 credits of instruction each Fall & Spring semester.  Teaching credits in excess 
of 32 are provided by adjuncts.

Summer courses are taught exclusively by adjunct faculty.

Analysis is based on assumption that the MLIS Program will be allowed to begin 
accepting students for the SPRING 2016 semester.

Each new cohort / group will start every Fall & Spring Semester

ASSUMPTIONS: 
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ITEM 
Modification of Early Childhood Teacher Credential programs leading to an Associate of 
Science (A.S.) degree at Asnuntuck Community College and Northwestern Connecticut 
Community College  

 
BACKGROUND 
In accordance with Connecticut General Statutes 10-16p (2), Asnuntuck and Northwestern 
engaged in an application and rigorous review process with the Connecticut Office of Early 
Childhood.  The process resulted in an in-depth alignment between national and state early 
childhood competencies.  Specific modifications for each institution were developed.  The 
attached details each institution’s modifications and includes the letter from the State OEC.   
 
 
RATIONALE 
The Office of Early Childhood is seeking joint approval from the Board of Regents verifying 
each institution as meeting the ECTC standards.   
 
 
 
 
 
 
05/29/2015 – BOR-Academic and Student Affairs Committee 



·- (2:; ASNUNTUCK COMMUNITY COLLEGE 
170 Elm Street Enfield , CT 06082 860.253.3000 

Dr. Estela Lopez, Provost 
CT State Colleges & Universities 
Board of Regents for Higher Education 
39 Woodland Street 
Hartford, CT 
06105 

May 5, 2015 

Dr. Myra Jones-Taylor, Commissioner 
CT Office of Early Childhood 
165 Capitol Ave, Rrn G-29 
Hartford, CT 
06106 

Dear Provost Lopez and Commissioner Jones-Taylor, 

Asnuntuck Community College recently engaged in an Early Childhood Teacher Credential 
(ECTC) application process in response to the March 2015 invitation from the CT Office of 
Early Childhood. Our faculty engaged in a rigorous course review process that resulted in an in
depth alignment between national and state early childho9d competencies, examining the 
opportunities for students to learn and practice, and reflection upon the assessment of student 
performance. Specific modifications to our program include: 

• revising the key assessment rubrics that measure student competencies to reflect 
consistency in implementation and attention to detail regarding the alignment to the 
NAEYC standards as well as providing students with key assessment descriptions and 
rubrics as part of the advising process and syllabus construction; 

• developing course 241, Methods and Techniques for Infants and Toddlers, to be offered 
Spring of2016; and 

• enhancing the fieldwork experience by requiring the number of fieldwork hours in 
accordance with ECTC standards. 

The reflective nature of this work resulted in modifications. No program changes occurred. My 
office was fully aware of the work and I support the ongoing efforts for the program to 
implement these modifications so that our students benefit from experiences that cultivate an 
increased understanding of child development and ability to apply effective practices. 

I anticipate a positive outcome for our students and our institution as a result of engaging in the 
ECTC program. We request that consent for approval of the ECTC pathway to be offered at 
Asnuntuck be placed on your May Academic Affairs Committee meeting agenda. We will 
continue to work with Dr. Deborah Adams in the Office of Early Childhood regarding adherence 
to the ECTC standards. 

An Equal Opportunity Employer ~~K www.acc.commnet.edu 

A Conncnicut Community Colll..'t!C 



~ 

Sincerely, 

Michael Stefanowicz 
Dean of Academic Affairs 

CC: Harriet Feldlaufer, Division Director, OEC 
Deborah Adams, Education Consultant, OEC 

2 



Danncl P. Malloy 
C.irwernor 

Nancy Wyman 
Lt. Governor 

STATE oF CoNNECTICUT 
OFFICE OF EARLY CHILDHOOD 

Dr. Estella Lopez, Provost 
CT Board of Regents for Higher Education 
39 Woodland Street 
Hartford, CT 06105 

May 5, 2015 

Dear Provost Lopez, 

Connecticut Office of 
Early Childhood 

Myra Jones-Taylor, Ph.D. 
Commissioner 

fYw MAY - 6 2015 

This letter requests your consideration for the approval of course modifications for Asnuntuck Community College as it pertains 
to the program approval requirements outlined in Connecticut General Statute (CGS) I 0-16p. 

Asnuntuck Community College submitted an application to the Office Early Childhood (OEC) for approval to offer a planned 
program of study in accordance with the OEC issued Early Childhood Teacher Credential (ECTC). Their application was 
reviewed by OEC consultant Dr. Deborah Adams and independent consultant Dr. Regina Miller. As a result, Asnuntuck 
Community College received feedback to modify existing planned program of study, fieldwork, and related key assessments in 
alignment with the ECTC standards. 

Asnuntuck Community College's early childhood degree coursework is in the process of the following modifications : 

• revising the key assessment rubrics that measure student competencies to reflect consistency in implementation and 
attention to detail regarding the alignment to the NAEYC standards as well as providing students with key assessment 

descriptions and rubrics as part of the advising process and syllabus construction; 

• developing course 241 , Methods and Techniques for Infants and Toddlers, to be offered Spring of2016; 

• adjusting the required number of fieldwork hours in accordance with ECTC standards to facilitate the offering of both 

the infant/toddler and preschool endorsements; and 

• providing students with key assessment descriptions and rubrics as part of the advising process and syllabus 

construction. 

The Office of Early Childhood is seeking the joint approval from the CT Board of Regents for Higher Education in accordance 
with CGS I 0-16p verifying Asnuntuck Community College as meeting the ECTC standards. If you have any questions please 
contact Deb Adams at Deborah.Adams((/)ct.gov or 860 713-6744. 

Sincerely, 

?a=S2d~one< 
CT Office of Early Childhood 

Phone: (860) 713-6410 • Fax: (860) 713-7037 
165 Capitol Avenue 

Hartford, Connecticut 06106 
www.ct.gov/occ 
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NCCC Northwestern Connecticut Community College • Park Place East • Winsted, Connecticut 06098-1710 

Phone: (860) 738 - 6300 www. nwcc.com m net .ed u 

Dr. Estela Lopez, Provost 
CT State Colleges & Universities 
Board of Regents for Higher Education 
39 Woodland Street 
Hartford, CT 
06105 

May i, 2015 

Dr. Myra Jones-Taylor, Commissioner 
CT Office of Early Childhood 
165 Capitol Ave, Rm G-29 
Hartford, CT 
06106 

Dear Provost Lopez and Commissioner Jones-Taylor: 

Northwestern Connecticut Community College recently engaged in an Early Childhood Teacher 
Credential (ECTC) application process in response to the March 2015 invitation from the CT 
Office of Early Childhood. Our faculty engaged in a rigorous course review process that resulted 
in an in-depth alignment between national and state early childhood competencies, examining 
the opportunities for students to learn and practice, and reflection upon the assessment of student 
performance. Specific modifications to our program include: 

• placing key assessments that measure student competencies at points in the program 
where students have gained the knowledge, skills, and dispositions that demonstrate their 
mastery of the content; 

• enhancing the fieldwork experience by requiring 320 fieldwork hours in accordance with 
ECTC standards; 

• providing students with the key assessment descriptions and rubrics as part of the 
advising process and syllabus construction; and 

• continuous review of course content to reflect current information, such as, the inclusion 
of the CT Early Learning and Development Standards. 

The reflective nature of this work resulted in several modifications. However, no program 
changes occurred. My office was fully aware of the work and I support the ongoing efforts of 
the NCCC ECE program to implement these modifications allowing our students to benefit from 
experiences that cultivate an increased understanding of child development and that enhances 
their ability to apply effective practices. 

I anticipate a positive outcome for our students and our institution as a result of engaging in the 
ECTC program. We request that consent for approval of the ECTC pathway to be offered at 

A Member of the Connecticut Community College System 
An Equal Opportunity Employer 



.! 

-. 

Northwestern be placed on your May Academic Affairs Committee meeting agenda. We will 
continue to work with Dr. Deborah Adams in the Office of Early Childhood regarding 
continuing adherence to the ECTC standards. 

Sincerely, 

~ \v\u c'- l ~ ·- . )} ~~ \ .k\, 
Patricia C. Bouffard,~~ ' 
Dean, Academic & Student Affairs 

CC: Harriet Feldlaufer, Division Director, OEC 
Deborah Adams, Education Consultant, OEC 



Dannel P. Malloy 
Cir)l'ernor 

Nancy Wyman 
Lt. Governor 

STATE oF CoNNECTICUT 
OFFICE O F EA RLY CHILDHOOD • Connecticut Office of 

Early Childhood 

Mym Jones-Taylor, Ph.D. 
Commissioner 

~ 'UAY - 6 2015 
Dr. Estella Lopez, Provost 
CT Board of Regents for Higher Education 
39 Woodland Street 
Hartford, CT 061 05 

May 5, 2015 

Dear Provost Lopez, 

This letter requests your consideration for the approval of course modifications for Northwestern Community College as it 
pertains to the program approval requirements outlined in Connecticut General Statute (COS) 1 0-16p. 

Northwestern Community College submitted an application to the Office Early Childhood (OEC) for approval to offer a planned 
program of study in accordance with the OEC issued Early Childhood Teacher Credential (ECTC). Their application was 
reviewed by OEC consultants Dr. Deborah Adams and independent consultant Dr. Regina Miller. As a result, Northwestern 
Community College received feedback to modify existing course content, fieldwork, and related key assessments in alignment 
with the ECTC standards . 

Northwestern Community College's early childhood degree coursework is in the process of the following modifications: 

• key assessments to measure student competencies will be placed at points in the program where students will have 
gained the knowledge, skills, and dispositions to engage in demonstration of their mastery of the content; 

• the required number of fieldwork hours will be adjusted in accordance with ECTC standards; 

• students will be provided key assessment descriptions and rubrics as part of the advising process and syllabus 
construction; and 

• a continuous review of course content to reflect current information such as the inclusion of the CT Early Learning and 
Development Standards will be implemented. 

The Office of Early Childhood is seeking the joint approval from the CT Board of Regents for Higher Education in accordance 
with COS 1 0-16p verifying Northwestern Community College as meeting the ECTC standards. If you have any questions please 
contact Deb Adams at Deborah.Adams@ct.gov or 860 713-6744. 

Phone: (860) 7 13-6410 • Fax: (860) 713-7037 
165 Capitol Avenue 

Hartford, Connecticut 06 106 
www.ct.gov/oec 

Affirmative Action/Equal Opporttmity Employer 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Modification of a Program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education approve modifications of the Early 

Childhood Teacher Credential program at Asnuntuck Community College to align 
competencies and adhere to the Connecticut Office of Early Childhood standards. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

Modification of a Program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education approve modifications of the Early 

Childhood Teacher Credential program at Northwestern Connecticut Community 
College to align competencies and adhere to the Connecticut Office of Early Childhood 
standards. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
New Certificate program in Computer Aided Manufacturing at Manchester Community College 
 
BACKGROUND 
Summary 
This program is an accelerated 30 credit certificate that provides students with skills in computer 
aided manufacturing and prepares them for jobs as machinists working in the manufacturing 
field.  The CAM certificate is being developed as part of the CAMI (Connecticut Advanced 
Manufacturing Initiative grant). 
 
Need for the Program 
CBIA’s 2014 Survey of Connecticut‘s Manufacturing Workforce Needs found that CNC 
machinist and CAD/CAM technician are among the top five most difficult positions to fill in 
Connecticut and the need continues to grow.  Graduates from the Computer-Aided 
Manufacturing certificate will prepare students for these positions.   
 
Curriculum 
Students in this program will complete 30 credits of coursework that will include topics in 
engineering drawing interpretation, safety in the workplace, manufacturing math, measurement, 
lean manufacturing, quality control, CNC machining, and manufacturing materials and 
processes.  Students are recruited from area schools and technical high schools as well as through 
the WIBs and other relevant agencies. 
 
Students 
Although this program is designed for students will little to no background in manufacturing or 
machining, students who do have experience in any area of coursework will have the opportunity 
to demonstrate their skills and knowledge, and earn credit for their prior learning.  
 
Faculty 
Current faculty will be teaching the courses in the CAD certificate assisted by other faculty 
whose positions are funded by the CAMI grant. 
 
Learning Resources  
Additional equipment including new CNC machinery and CNC simulators are being purchased 
through the CAMI grant which will give the students more opportunity for hands-on experiences 
and the ability to learn on state-of-the-art manufacturing equipment. 
 
Facilities 
Our current manufacturing facilities are being expanded through funding from the CAMI grant 
which will allow us to increase the size of students in the cohorts as well as the number of 
cohorts we can admit into the program each year. 
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Fiscal Note 
In addition to funding faculty, curriculum development, equipment, and facility renovations, 
CAMI grant funds are being utilized to develop sustainable processes that will support the 
continuation of the CAM certificate as well as the development of 3rd semester certificates that 
will allow students to develop more specialized skills after they finish the CAM certificate. 
 
 
Review of Documents: 

a)      Campus Review  
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
Accreditation:  Not Applicable 
  
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/15 – Board of Regents 
 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education license and accredit a program in 

Computer Aided Manufacturing leading to a Certificate  at Manchester Community 
College.   

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 1 2 
 Institution:   Manchester Community College Date of Submission to BOR Office: 05/01/2015 
Most Recent NEASC Institutional Accreditation Action and Date: 10 year self-study completed April 2012    
Program Characteristics 
Name of Program:   Computer-Aided Manufacturing Certificate 
Degree:  Title of Award (e.g. Master of Arts)   Certificate     
Certificate: (specify type and level)  Credit   
Anticipated Program Initiation Date:  09/2015 
Anticipated Date of First Graduation:  10/2015 
Modality of Program:  X On ground      Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  30 credits 

Program Credit Distribution 
# Cr in Program Core Courses:  30 
# Cr of Electives in the Field:  0 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 0 
Total # Cr in the Program (sum of all #Cr above): 30 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  12 credits 
 

Type of Approval Action Being Sought:  B  Licensure  OR       Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code           
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:           DHE# (if available):          
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Business, Engineering & 
Technology Division, Manchester Community College 
Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:         
• If program prepares graduates eligibility to state/professional license, please identify:        

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:  Catherine Seaver Title:  Division 
Director 

Tel.: 860-512-2622  e-mail: 
cseaver@manchestercc.edu 

BOR-AC REVIEW and Follow Up  (For BOR Office Use Only - please leave blank) 
BOR Concept Paper Sequence Number (to be assigned):        
Summary of BOR-AC Comments and Recommendations:        
Log of Follow Up Steps:           
Expected Date of Full Proposal:        
 

                                                 
1 This Concept Paper can be considered the first draft of your new program proposal.  Providing accurate and concrete information will 
facilitate further steps.  Please neglect cells that have been shaded with a pattern or text that has been crossed out. These items can be 
completed in the full proposal document.   
2 Further details and information may be required at the institution level (e.g., Academic Dean, Provost) or system level (e.g., officer in 
charge of a centralized programmatic database).  As appropriate, this additional information should be included in this Concept Paper.  
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be used in BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
The mission of MCC states that “Manchester Community College advances academic, economic, 
civic, personal and cultural growth by providing comprehensive, innovative and affordable learning 
opportunities to diverse populations.  We are a learning-center community committed to access, 
excellence and relevance.”  The college’s strategic plan identifies four areas of strategic importance: 
Academic Excellence, Student Success and Enrollment Management, Partnerships, and College 
Culture.  Under Academic Excellence, there is the goal to “Develop and Enhance Curriculum to 
Meet Student and Workforce Needs” and specifically the task to “Design new courses and programs 
that speak to the demands of the workforce”.  Labor forecasts as well as area manufacturers have 
expressed the need to develop a skilled manufacturing workforce, particularly in the areas of 
advanced manufacturing.  Development of the Computer-Aided Manufacturing Certificate also 
supports the Partnership goal to “expand and develop connections with local and national 
governmental, cultural, business and educational institutions” by building upon existing 
relationships and developing new relationships with local businesses through the placement of 
students in apprenticeship and permanent positions. 
 
Addressing Identified Needs  
• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly present 

as much factual evidence and evaluation of stated needs as possible)  CBIA’s 2014 Survey of Connecticut 
Manufacturing Workforce Needs found that CNC machinist and CAD/CAM technician are 
among the top 5 most difficult positions to fill in Connecticut, and that the number of positions to 
be filled in 2014 and 2015 continues to grow in these areas.  The Computer-Aided Manufacturing 
Certificate will prepare students for these positions.  The coursework in this certificate also 
addresses recognized skill gaps in the areas of blueprint reading, geometric dimensioning and 
tolerance, CAD/CAM, CNC machining, and measurement as noted in the CBIA survey results. 
According to the National Association of Manufacturers, “Connecticut’s top five exporting areas 
in manufacturing, which account for over 92% of our exports, include transportation equipment, 
industrial machinery, fabricated metal, electronic equipment, chemicals and food products.”  The 
Computer-Aided Manufacturing Certificate will prepare graduates to work in these areas of 
manufacturing.  
 

• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 
character and/or location?  Students interested in studying advanced manufacturing will begin their 
studies with the non-credit Conventional Precision Manufacturing Certificate which is a 180 hour 
program providing background in workplace safety, reading and understanding engineering 
drawings, measurement, math and conventional precision machining.  This program will be 
overseen by the Continuing Education division at MCC as will recruitment into the advanced 
manufacturing programming.  MCC values the close working relationship between the Academic 
Affairs and Continuing Education divisions, and students benefit from this collaboration.  The 
transition from a Precision Machining program which resides strictly in Continuing Education to 
a two-certificate program that combines credit and non-credit courses will provide students with 
access to financial aid and a clearer pathway to additional academic credentials.  See Attachment 
1 for an overview of the two new manufacturing certificates. 
MCC is fortunate to have one full-time faculty member with the education and skills required to 
teach manufacturing as well as another full time staff member with a strong background in 
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precision machining in a CTMET grant funded position.  We also have a strong pool of adjunct 
faculty who are able to teach the courses in the proposed certificate.  MCC faculty have benefited 
from the Jobs Growth-funded NIMS preparation and have succeeded in earning NIMS 
certifications. 
Our current facilities include a small precision machining center, a manufacturing lab, and other 
engineering labs.  Funding from the TAACCCT Round 4 CAMI grant will fund expansion of our 
advanced machining center to include additional CNC machines as well as CNC simulators to 
improve the students’ hands-on experience and expand the number of students that can be 
admitted into the program.  The cost of offering the hands-on CNC labs will also decrease since 
more students will be able to participate in the labs at one time, thus lowering instructional costs. 

 
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 

the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate) 
Students who complete the Computer-Aided Manufacturing Certificate will have also completed 
four courses towards MCC’s Manufacturing Engineering Technology Associate of Science 
degree which is easily transferable to Central Connecticut State University.  Six courses could 
also be applied to the Industrial Technology Option of the Technology Studies, A.S degree which 
is part of the College of Technology and also transferrable to Central Connecticut State 
University.  Students who have completed course work at one of the Advanced Manufacturing 
Technology Centers (AMTC) in the Connecticut Community College (CCC) system will also be 
able to transfer easily to MCC and complete the Computer-Aided Manufacturing Certificate.  See 
Attachment 2 for a mapping of the Conventional Precision Manufacturing Certificate and 
Computer-Aided Manufacturing Certificate to the curriculum in the AMTC certificates. 
 

• Please indicate what similar programs exist in other institutions within your constituent unit 3, and how unnecessary 
duplication is being avoided  The Computer-Aided Manufacturing Certificate is similar to the 
certificates offered by the AMTCs in that it covers precision manufacturing concepts and CNC 
operation skills. The offering of the Conventional Precision Manufacturing Certificate and the 
credit Computer-Aided Manufacturing Certificate is structured to allow students to enter the 
program with less wait time during the year and in a more non-threatening manner by starting in 
non-credit courses working towards a non-credit certificate. Also, by allowing students to finish 
the Computer-Aided Manufacturing Certificate in one semester, they will be more likely to stay 
for an additional 8 weeks to complete another certificate in CNC Programming, which will be 
developed under the TAA-CCCT CAMI grant.  Rapid completion of their precision machining 
coursework in machining and programming will help them enter the workforce quickly.   

 
• Please provide a description/analysis of employment prospects for graduates of this proposed program.  Area 

manufacturers including those who serve regularly on the Manufacturing and Engineering 
Advisory Boards all express the need for more workers skilled in precision and computer-aided 
machining.  Graduates of the Computer-Aided Manufacturing Certificate will be able to work as 
CNC machinists, mechanical/manufacturing technicians, and CAD/CAM technicians, all of 
which have been identified by CBIA as high demand areas in Connecticut (see 2014 Survey of 
Connecticut Manufacturing Workforce Needs).   

 
 

                                                 
3 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 
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Cost Effectiveness and Availability of Adequate Resources 
(Please provide a short narrative that generally considers projections of program enrollment and graduation, revenues and expenses, 
existing and needed resources, including faculty and administrative cost, and any major cost implications) 
  Growth of our advanced manufacturing programs is dependent on the TAA-CCCT CAMI grant 
funds to renovate our precision machining and manufacturing labs as well as purchase new and 
additional manufacturing equipment.  Assuming we are able to renovate and purchase equipment, we 
are planning on admitting a minimum of three cohorts (18 students each) per year into the 
Conventional Precision Manufacturing and Computer-Aided Manufacturing Certificates for a total 
of 54 students each year.  Students will begin the Conventional Precision Manufacturing Certificates 
(10 week program) in February, June, and October in 2015.  Upon the completion of the 
Conventional Precision Manufacturing Certificate, they will move immediately into the Computer-
Aided Manufacturing Certificate (credit) which will be completed in two 8 week sessions.  This will 
provide students at least three opportunities per year to begin the program.  It will also offer the 
students some flexibility to leave the school after completion of the Conventional Precision 
Manufacturing Certificate and return at a later time to complete the Computer-Aided Manufacturing 
Certificate, although this will be discouraged. 
With at least three cohorts, we anticipate admitting 54 students/year with at least 48 students 
graduating each year. 
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Overall Learning Goal/Principal Learning Outcome for the Program:  To prepare students to enter the precision 
manufacturing workforce with an understanding of the principles of manufacturing and hands-on experience 
with conventional and CNC machining. 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  

1. Demonstrate an understanding of blueprint reading and concepts including geometric 
dimension and tolerancing systems.  (EGR*112 Engineering Drawing Interpretation and 
MFG*239 Geometric Dimension and Tolerancing) 

2. Demonstrate the ability to use measurement in the manufacturing process and develop quality 
control process, sample, and inspection plans.  (MFG*XXX Measurement and MFG*XXX 
Quality Control).   

3. Demonstrate an understanding of basic manufacturing, metal machining and fabrication 
processes. (MFG*111 Manufacturing Materials and Process I and MFG*112 Manufacturing 
Materials and Process II) 

4. Demonstrate the use of CNC commands on NC control simulators and on CNC machines.  
(MFG*XXX CNC Machining I and MFG*XXX CNC Machining II).   

5. Demonstrate an understanding of the history, theory, objectives and tools of lean 
manufacturing. (MFG*172 Introduction to Lean Manufacturing) 

6. Demonstrate an understanding of how Mastercam® software is used for CNC programming 
of 2- and 3-axis machines.  (MFG*205 Principles of CNC with Mastercam) 
 

Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  
 Initially the Computer-Aided Manufacturing Certificate will be overseen by the Business, 
Engineering & Technology (BET) division director and the Continuing Education department.  It is 
anticipated that by January 2016, a full-time faculty member and program coordinator will be hired 
who will receive a 3 credit release to perform program coordinator duties. The BET division director 
will provide ongoing coordination of the interaction between the BET division and the Continuing 
Education staff who coordinate the Conventional Precision Manufacturing Certificate.   
 
Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program? One additional fulltime faculty 
member will be needed to teach precision manufacturing courses as well as oversee the coordination 
of the certificate and hiring of adjunct faculty.  If funding is received from the TAACCCT grant, this 
position can be grant funded for up to three years. 
 
What percentage of the credits in the program will they teach?  70% 
What percent of credits in the program will be taught by adjunct faculty?  30%    
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program.  Minimum education is a 
Master’s degree in an engineering, manufacturing or technology-related field.  Hands-on experience 
in manufacturing technologies and completion of one or more NIMS certification is also desired. 
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Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
 MCC currently has a small Precision Machining lab that houses two conventional lathes, three 
conventional Bridgeport mills and other grinding and cutting tools.  Another manufacturing lab has 
a rapid prototype machine, CMM machining and other non-functional CNC mills and lathes.  The 
TAA-CCCT CAMI grant includes a request from MCC for approximately $811K for renovations of 
the manufacturing labs and $279K for the purchase of new equipment.  With the TAA-CCCT CAMI 
grant, we will be able to fully implement our plans for growth of the advanced manufacturing 
programming at MCC.  In addition, there will be opportunities for additional future growth of the 
program including evening cohorts once Cheney Technical High School has finished the installation 
of new manufacturing equipment in their manufacturing center. 
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Curriculum    
(Please provide details as available and keep in mind the summary of Program Credit Distribution completed in Section 1.  Modify this format as needed)   
 

Course Number and Name L.O.  
# 4 Pre-Requisite Cr Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
Program Core Courses    Other Related/Special 

Requirements 
  

EGR*112 Engineering Drawing 1 None 3    
MFG*123 Measurement 2 None 2    
MFG*244 Mfg. Materials & Processes I 3 MAT*138 or 

Instruct. 
Permission 

3 
   

MFG*114 CNC Machining I 4 MFG*115 
Safety in 

Workplace 
(Included in 

CPM 
Certificate) or 
permission of 

Instructor 

3 

   

MFG*172 Lean Manufacturing 5 None 3    
MFG*239 Geometric Dim. & 
Tolerancing 

1 EGR*112 3    

MFG*114 Quality Control 2 MFG*123 
Measurement 3    

MFG*112 Mfg. Materials & Processes II 3 MFG*111 3    
MFG*205 CNC w/ Mastercam 6 MAT*138 and 

CAD*110, or 
Instruct. 

Permission 
3 

   

MFG*245 CNC Machining II 4 MFG*244 
CNC 

Machining I 
4 

   

Core Course Prerequisites  Elective Courses in the Field   
NA  NA   
Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program)   
 
Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience.)  
The Computer-Aided Manufacturing Certificate requires completion of 30 credits of coursework.  
Most students in the certificate will have previously completed the non-credit Conventional Precision 
Manufacturing Certificate which provides the prerequisite knowledge for the Computer-Aided 
Manufacturing Certificate.  Any student who does not complete the Conventional Precision 
Manufacturing Certificate will have to either demonstrate competency in the areas of workplace 
safety, engineering drawing interpretation and measurement through attainment of credit through a 
test-out process, or complete one or more of these three courses before beginning the Computer-Aided 
Manufacturing Certificate. 
Students in the Computer-Aided Manufacturing Certificate will be ready to take advantage of 
                                                 
4 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 
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apprenticeship opportunities that will give them hands-on experience in advanced manufacturing and 
exposure to the manufacturing workplace.  Courses in the Computer-Aided Manufacturing 
Certificate will be scheduled to give the students the opportunity to work in apprenticeship positions. 
The National Institute of Metalworking (NIMS) credentials provide students the opportunity to 
demonstrate their competencies by completing tests in metalworking theory and skills.  Students in the 
Conventional Precision Manufacturing Certificate will have the opportunity to complete the 
Measurement, Materials & Safety exam and the Job Planning, Benchwork & Layout exam at the end 
of their coursework.  Students in the CAM Certificate will have the opportunity to complete the CNC 
Mill Operator I and CNC Lathe Operator I exams at the end of their coursework. 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Mehrdad Faezi, Professor of 
Engineering and Technology 

Brigham Young University Manufacturing Engineering & 
Technologies 

Development of manufacturing 
engineering curriculum and selection of 
adjunct faculty in manufacturing. 
 
 

To be hired – Instructor of Engineering 
and Technology 

 Advanced Manufacturing Engineering 
background with hands-on experience 
in CNC operation and programming 
 

Will be involved in recruitment and 
retention of new students as well as 
course scheduling and hiring of adjunct 
faculty. 
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Institution Manchester Community College Date Fall 2015 
Licensed Program Computer-Aided Manufacturing Certificate 

PROJECTED Enrollment First Term  Year 1 
2015-2016 

First Term Year 2 
2016-2017 

First Term Year 3 
2017-2018 

 Full Time Part Time Full Time Part Time Full Time Part Time 
Internal Transfers 6 0 9 0 9 0 
New Students 42 0 45 0 45 0 
Returning Students 0 0 0 0 0 0 
PROJECTED Headcount Enrollment 48 0 54 0 54 0 
PROJECTED FTE per Year 48 54 54 
ACTUAL-PROJECTED    

Size of First Credentialed Group  Date of Award of First Credential  
 PROJECTED Program Revenue Year 1 Year 2 Year 3 
 Full Time Part Time Full Time Part Time Full Time Part Time 
Tuition and Fees  ($162/semester, credit extension) $243,648 $0 $274,104 $0 $274,104 $0 
Program Specific Fees $0 $0 $0 $0 $0 $0 
Other Rev.  $0 $0 $0 
PROJECTED Program Revenue $243,648 $274,104 $274,104 
ACTUAL Rev.    
Dif. ACTUAL-PROJECTED    
 PROJECTED Expenditures* Year 1 Year 2 Year 3 
 Number Expenditure Number Expenditure Number Expenditure 
Administration (Program Coordinator, covered by grant yrs 1 & 2) 1 $0 1 $0 1 $58,035 
Faculty (full-time, total for program) 1 $52,128 0 $52,128 0 $52,128 
Faculty (part-time, $1663/WLU)) 0 $99,780 0 $99,780 0 $99,780 
Support Staff  0.5 $0 0.5 $0 0 $0 
Library Resources Program  $0  $0  $0 
Equipment (Covered by CAMI Grant) $0 $0 $0 
Estimated Indirect Cost(e.g. student services, facilities) @$530/FTE  $25,440  $28,620  $28,620 
Total Projected Expenditures  $177,348  $180,528  $238,563 
* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded. 
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Attachment 1 – Manchester Community College, Advanced Manufacturing Programming 
Advanced Manufacturing Certificates 

 
Conventional Precision Manufacturing Certificate (non-credit, 10 weeks) 
 
 Students begin in a 10-week, non-credit certificate program which includes two credit and three non-credit courses, and is overseen by Continuing Education.   
 There are no prerequisites for the two credit courses and they will be scheduled to fit into the 10-week session with the non-credit courses.   
 Students are registered as credit and non-credit students and have ability to apply for financial aid to cover the cost of the four credits.   
 

• MFG*115 Safety in the Workplace  1 credit 
• EGR*112 Engineering Drawing Interpretation 3 credits 
• Measurement (MFG*123 2 credit – test out) 30 hours 
• Manufacturing Math     60 hours 
• Manufacturing Machining    90 hours 

    Students complete 180 hours ($1800) and 4 credits   
         (Students ready to complete first two NIMS credentials) 
 
Computer-Aided Manufacturing Certificate (30 credits, 16 weeks) 
 Students will test out of the two credit MFG*XXX Measurement course. 
 Prerequisite of MFG*111 will change to MAT*138 or Permission of Instructor 
 Students move into the credit Computer-Aided Manufacturing Certificate (30 credits) which is overseen by the BET division.  Courses offered in 8 week sessions. 
 

• EGR*112  Engineering Drawing   3 credits (CE credit) 
• MFG*123  Measurement   2 credits (CE credit, New course) 
• MFG*111  Mfg. Materials/Processes I  3 credits (1st 8 week) 
• MFG*244  CNC Machining I  3 credits (1st 8 week, New course) 
• MFG*172  Lean Manufacturing  3 credits (1st 8 week) 
• MFG*239  GD&T    3 credits (1st 8 week)                   _               
• MFG*114  Quality Control in Manufacturing 3 credits (2nd 8 week, New course) 
• MFG*112  Mfg. Materials/Processes II 3 credits (2nd 8 week) 
• MFG*205 CNC w/Mastercam  3 credits (2nd 8 week) 
• MFG*245  CNC Machining II  4 credits (2nd 8 week, New course) 

30 credits 
     (Students ready to complete two additional NIMS credentials) 
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Attachment 2 – Curriculum mapping to AMTC curriculum 

 
Mapping to Advanced Manufacturing Center curriculum 

 
AMC Course MCC – Non-Credit Course MCC – Credit Course 
MFG*124 Blueprint Reading  EGR*112 Engineering Drawing 

Interpretation  
MFG*151 Manufacturing Machinery – Drill Press and 
Saw 

Manufacturing Machining   

MFG*152 Manufacturing Machinery – Grinding  MFG*112 Manufacturing Materials & 
Processes II 

MFG*153 Manufacturing Machinery – Benchwork Manufacturing Machining   
MFG*154 Manufacturing Machinery – Lathe I Manufacturing Machining   
MFG*155 Manufacturing Machinery – Milling I Manufacturing Machining   
MFG*156 Manufacturing Machinery – CNC I  MFG*205 Mastercam & MFG*244 

CNC Machining I 
CAD*110 Introduction to CAD  MFG*205 Mastercam 
MFG*105 Manufacturing Math Manufacturing Math   
MFG*125 Blueprint Reading II  MFG*239 Geometric Dimensioning & 

Tolerance 
MFG*114 Manufacturing Quality Control  MFG*123 Measurement & MFG*114 

Quality Control 
MFG*254 Manufacturing Machinery – Lathe II  MFG*112 Manufacturing Materials & 

Processes II 
MFG*255 Manufacturing Machinery – Milling II  MFG*112 Manufacturing Materials & 

Processes II 
MFG*256 Manufacturing Machinery – CNC II  MFG*245 CNC Machining II 
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ITEM 
Licensure of a program in Computer Networking leading to an Associate of Science degree and 
certificate at Capital Community College for a period of three years until 2018. 
 
BACKGROUND 
Summary 
The proposed Associate in Science, Computer Networking Degree; Computer Networking 
Certificate, and CCNA Certificate, align with Capital Community College's mission to offer 
associate degrees and certificates that prepare individuals for careers and for transfer into 
baccalaureate programs. The proposed programs will prepare graduates for entry-level 
employment in the networking information technology industry, and for transfer to baccalaureate 
programs in Networking Information Technology. 
 
Need for the Program 
Computer Networking was identified as an emerging occupation for which additional training 
programs are needed. The proposed degree and certificate programs meet the goals of a 
Department of Labor TAACCCT grant, in both developing highly skilled workers for the 
information technology industry, and in providing a menu of educational options ranging from 
certificates to associate degrees with the potential for transfer to bachelor degree programs.  The 
employment projections in the computer networking sector looks bright for students completing 
the proposed program.  The demand for skilled workers in computer networking is expected to 
increase at both state and national levels. 
 
Curriculum 
Core Courses 
CST 201 Introduction to MIS 
CST 231 Data Communications and Networking I 
CST 281 Data Communications and Networking II 
CST 171 LAN System Management  
CST 282 Data Communications and Networking III 
CST 264 Unix/Linux System Administration 
CST 283 Data Communications and Networking IV  
 
Learning Outcomes 
In addition to the acquisition of general education competencies, graduates that complete the 
Computer Networking degree will be able to: 

1. Demonstrate an understanding of the fundamentals of information technology and 
information systems and their importance and impact in business and society.  

2. Identify and describe basic communication technologies, devices, and components used 
in Local and Wide Area Networks.   

3. Identify and describe various types of analog and digital communication transmission 
media including coax, twisted pair, fiber, and wireless media.   

4. Demonstrate the use of appropriate tools to assist with administering and troubleshooting 
computers, media, and devices on a network. 

5. Setup, configure, and administer network servers and client workstations in workgroups 
and domain-based networks. 
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6. Design, build, and manage multilayer-switched networks and scalable internetworks 
using routers, switches, hubs, computers, servers, transmission media, network protocols, 
and network security. 

7. Apply comprehensive theoretical knowledge, problem-solving skills, and ethical 
principles to address case studies and practical applications in networking and 
information technology. 

 
 
Students 
Through CCC’s participation in the Northeast Resiliency Consortium, CCC will receive funding 
for a Recruitment & Retention Coordinator and Veterans Services Coordinator to support 
program recruitment. Through these efforts and others, CCC projects an enrollment of 14 
students in the degree program in the first year the program is offered.  
 
PROJECTED Enrollment First Term  Year 1 First Term Year 2 First Term Year 3 
  Full Time Part Time Full Time Part Time Full Time Part Time 
Internal Transfers (from other programs) 

6 2 2 2 2 2 

New Students (first time matriculating) 
4 2 5 3 6 4 

Continuing (students progressing to credential) 
0 0 8 3 8 6 

Headcount Enrollment 10 4 15 8 16 12 
 
Faculty 
Existing faculty members will teach courses in the Computer Networking program.  One full-
time grant-funded faculty member/program coordinator was already hired by the college to 
support this program.  Adjunct faculty will be added as necessary to accommodate additional 
sections due to increased program enrollment and will be required to have a minimum of a 
Master’s degree in a networking information technology related field as well as teaching and 
work experience. 
 
Learning Resources  
No new equipment or software is needed to upgrade the labs to support this program. 
 
Facilities 
CCC will be able to use existing computer and networking laboratories to teach all the proposed 
courses in the degree and certificate programs. 
 
Fiscal Note 
Through CCC’s participation in the Northeast Resiliency Consortium TAACCCT grant, CCC is 
receiving funding for a Recruitment & Retention Coordinator and Veterans Services Coordinator 
to support program recruitment. Through these efforts and others, CCC projects an enrollment of 
14 Computer Networking students in the first year the proposed programs are offered. Through 
the grant, CCC will also receive funding for new equipment/software for the first two years of 
the proposed degree program. The grant additionally funds a Job Developer/Placement 
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Coordinator to coordinate student internships and job placement. During and after the grant 
period, CCC will use existing full-time faculty in the Computer and Information Systems 
Program in addition to the new Computer Networking/Cyber Security faculty member to teach 
courses and coordinate the program. 
 
  
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
Accreditation:  
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education license a program in Computer 

Networking leading to an Associate of Science(A.S.) degree at Capital Community 
College for a period of three years until June 30, 2018, and be it further  

RESOLVED: That the Board of Regents for Higher Education license a program in Computer 
Networking leading to a Certificate at Capital Community College for a period of three 
years until June 30, 2018.   

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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ITEM 
Licensure of a program in Computer Networking with a Cyber Security Degree Option leading 
to an Associate of Science degree or Certificate at Capital Community College for a period of 
three years until 2018.  
 
BACKGROUND 
Summary 
The proposed Associate in Science, Computer Networking: Cyber Security Degree Option and 
Cyber Security Certificate align with Capital Community College's mission to offer associate 
degrees and certificates that prepare individuals for careers and for transfer into baccalaureate 
programs. The proposed programs will prepare graduates for entry-level employment in the 
cyber security specialization in the networking information technology industry, and for transfer 
to baccalaureate programs in Networking Information Technology. 
 
Need for the Program 
Cyber Security was identified as an emerging occupation for which additional training programs 
are needed. The proposed degree option and certificate programs meet the goals of Department 
of Labor TAACCCT grant, in both developing highly skilled workers for the information 
technology industry, and in providing a menu of educational options ranging from certificates to 
associate degrees with the potential for transfer to bachelor degree programs.  The employment 
projections in the computer networking and information security sector look bright for students 
completing the proposed program.  Additionally, the Cyber Security degree option would be the 
first program in CT aligned with joint guidelines provided by the National Security Agency 
(NSA) and the Department of Homeland Security (DHS) for recognition as a National Center of 
Academic Excellence for Two-Year Colleges (CAE2Y compliant). 
 
Curriculum 
Core Courses 
CST 201 Introduction to MIS 
CST 231 Data Communications and Networking I 
CST 281 Data Communications and Networking II 
CST 171 LAN System Management  
CST 246 Networking Security 
CST 247 Information Assurance and Risk Management   
CST 264 Unix/Linux System Administration 
CST 263 Computer Forensics and Network Intrusions 
CST 267 Ethical Hacking and Network Defense 
 
Learning Outcomes 
In addition to the acquisition of general education competencies, graduates that complete the 
Computer Networking: Cyber Security degree option will be able to: 

1. Demonstrate an understanding of the fundamentals of information security technology 
and information systems and their importance and impact in business and society.  

2. Identify and describe basic secured communication technologies, devices, and 
components used to protect the confidentiality, integrity, and availability of data in Local 
and Wide Area Networks. 
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3. Demonstrate the use of appropriate tools to assist with administering and troubleshooting 
computers, media, and detect malicious network traffic. 

4. Design, build, and maintain scalable and secured networks using routers, switches, 
firewalls, network intrusion detection systems, proxies, secured transmission media, 
patch management, and vulnerability assessment tools. 

5. Identify and describe information assurance fundamentals and techniques used to protect 
the confidentiality, integrity, and availability of data. 

6. Establish and enforce corporate/organizational security policies and procedures. 
7. Identify appropriate security controls and mitigation strategies. 

 
Students 
Through CCC’s participation in the Northeast Resiliency Consortium, CCC will receive funding 
for a Recruitment & Retention Coordinator and Veterans Services Coordinator to support 
program recruitment. Through these efforts and others, CCC projects an enrollment of 12 
students in the degree program in the first year the program is offered.  
 
PROJECTED Enrollment First Term  Year 1 First Term Year 2 First Term Year 3 
  Full Time Part Time Full Time Part Time Full Time Part Time 
Internal Transfers (from other programs) 

4 2 2 2 2 2 

New Students (first time matriculating) 
4 2 5 2 6 3 

Continuing (students progressing to credential) 
0 0 6 3 7 5 

Headcount Enrollment 8 4 13 7 15 10 
 
Faculty 
Existing faculty members will teach courses in the Cyber Security programs.  One full-time 
grant-funded faculty member/program coordinator was already hired by the college to support 
these programs.  Adjunct faculty will be added as necessary to accommodate additional sections 
due to increased program enrollment and will be required to have a minimum of a Master’s 
degree in a networking information technology related field as well as teaching and work 
experience. 
 
Learning Resources  
New equipment and software will be needed to upgrade the labs to support this program, 
including 3 Dell Servers, 1 UPS, 1 KVM switch, 1 Cisco switch, and 1 power switch, however, 
all these upfront costs will be covered by TAACCCT grant funding already in place. There are 
no additional software costs, as open-source software and freeware are available for all the 
courses in the proposed curriculum. 
 
Facilities 
CCC will be able to use existing computer and networking laboratories to teach all the proposed 
courses in the degree and certificate programs.   
 
Fiscal Note 
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Through CCC’s participation in the Northeast Resiliency Consortium TAACCCT grant, CCC is 
receiving funding for a Recruitment & Retention Coordinator and Veterans Services Coordinator 
to support program recruitment. Through these efforts and others, CCC projects an enrollment of 
12 Cyber Security students in the first year the proposed programs are offered. Through the 
grant, CCC will also receive funding for new equipment/software for the first two years of the 
proposed degree program. The grant additionally funds a Job Developer/Placement Coordinator 
to coordinate student internships and job placement. During and after the grant period, CCC will 
use existing full-time faculty in the Computer and Information Systems Program in addition to 
the new Computer Networking/Cyber Security faculty member to teach courses and coordinate 
the program. 
 
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)      Campus President 
d)      Academic Council 
e)      System Office 

  
 
 
 
2/11/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education license a program in Computer 

Networking: Cyber Security Degree Option leading to an Associate of Science(A.S.) 
degree at Capital Community College for a period of three years until June 30, 2018, and 
be it further  

RESOLVED: That the Board of Regents for Higher Education license a program in Cyber Security 
leading to a Certificate at Capital Community College for a period of three years until 
June 30, 2018.   

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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  SECTION 1:  GENERAL INFORMATION  
Institution:   Capital Community College Date of Submission to BOR Office:        
Most Recent NEASC Institutional Accreditation Action and Date: Ten Year Accreditation, 2006    
Program Characteristics 
Name of Program:   
Computer Networking Degree & 
Computer Networking: Cyber Security Degree Option     

Degree:  Title of Award (e.g. Master of Arts) 
Associate in Science, Computer Networking Degree; 
Associate in Science, Computer Networking: Cyber Security 
Degree Option 

Certificate: (specify type and level)  
Computer Networking Certificate;  
Cisco Certified Networking Associate (CCNA) Certificate; 
Cyber Security Certificate 

Anticipated Program Initiation Date:  Fall, 2015 
Anticipated Date of First Graduation:  Spring, 2017 
Modality of Program:  On ground     Online   x Combined 
If "Combined", % of fully online courses?  
Up to 65% for Computer Networking Degree;  
Up to 75% for Cyber Security Degree Option 

Total # Cr the Institution Requires to Award the Credential 
(i.e. include program credits, GenEd, other):  
Computer Networking: 
60-61Cr Terminal path;60-62 Cr Transfer path;  
21Cr Certificate; 12Cr CCNA Certificate 
Cyber Security Option:  
60-61Cr Terminal path; 60-62 Cr Transfer path;  
24Cr Certificate 

Program Credit Distribution 
# Cr in Program Core Courses:  
Computer Networking: 21Cr Terminal path; 21Cr Transfer path;  
21Cr Cert; 12Cr CCNA Cert 
Cyber Security Option: 27Cr Terminal path; 27Cr Transfer path; 
24Cr Cert 
# Cr of Electives in the Field:   
Computer Networking: 3Cr Terminal path; 3Cr Transfer path;  
0Cr Cert; 0Cr CCNA Cert 
Cyber Security Option: None 
# Cr of Free Electives:   
Computer Networking: None Cyber Security Option: None 
# Cr Special Requirements (include internship, etc.): 
Computer Networking: 15Cr Terminal path; 16Cr Transfer path;  
0Cr Cert; 0Cr CCNA Cert 
Cyber Security Option: 9Cr Terminal path; 10Cr Transfer path; 
0Cr Cert 
Total # Cr in the Program(sum of all #Cr above):  
Computer Networking: 36Cr Terminal path; 37Cr Transfer path;  
24Cr Cert; 12 CCNA Cert 
Cyber Security Option: 36Cr Terminal path; 37Cr Transfer path; 
24Cr Cert 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:   
Computer Networking: 27Cr Terminal path; 28Cr Transfer path;  
9Cr Cert; 6Cr CCNA Cert 
Cyber Security Option: 21Cr Terminal path; 22Cr Transfer path; 
9Cr Cert 

Type of Approval Action Being Sought:      Licensure  OR       Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code          CIP Year:  2000     or  2010    
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: 950 Main St., Hartford, CT 
Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:         
• If program prepares graduates eligibility to state/professional license, please identify:        

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:  Raymond Hughes Title:  Interim Dean of 
Academic Affairs 

Tel.: (860) 906-5011  e-mail: 
chughes@capitalcc.edu 

BOR-AC REVIEW and Follow Up  (For BOR Office Use Only - please leave blank) 
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BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No.           Title of CIP Code           
Log of BOR Steps Towards Program Approval:           

Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
The proposed Associate in Science, Computer Networking Degree; Associate in Science, Computer Networking: Cyber 
Security Degree Option; Computer Networking Certificate, CCNA Certificate, and Cyber Security Certificate align with Capital 
Community College's mission to offer associate degrees and certificates that prepare individuals for careers and for transfer 
into baccalaureate programs. The proposed programs will prepare graduates for both entry-level employment in the 
networking and cyber security specializations in the information technology industry, and for transfer to baccalaureate 
programs in Networking Information Technology. 
 

Addressing Identified Needs  
• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly present 

as much factual evidence and evaluation of stated needs as possible)   
 

The Computer Networking degree, Cyber Security Degree option, and related certificates are being developed as part of 
CCC's participation in the Northeast Resiliency Consortium - a US Department of Labor Trade Adjustment Assistance 
Community College and Career Training (TAACCCT) grant.  The TAACCCT grant objective is to create programs that train 
Trade Adjustment Assistance (TAA)-impacted workers, veterans, unemployed workers, and under-employed workers for 
current and emerging jobs.  As part of this grant, CCC partnered with local workforce representatives to determine workforce 
needs within the information technology industry. As a result, Computer Networking and Cyber Security were identified as 
emerging occupations for which additional training programs are needed. The proposed degree and certificate programs meet 
the goals of the TAACCCT grant, in both developing highly skilled workers for the information technology industry, and in 
providing a menu of educational options ranging from certificates to associate degrees with the potential for transfer to 
bachelor degree programs. The TAACCCT grant provides funding to support many facets of the proposed programs, including 
instruction, prior-learning assessment, recruitment, retention, internships and job placement services. 
 
The programs were collaboratively developed by CCC faculty, and local employers serving on CCC's Information Technology 
Advisory Council who provided input into the knowledge and skills they seek in graduates. This input was incorporated into the 
curriculum via degree and course learning outcomes.  The companies and organizations participating on the advisory council 
include Cigna, COCC, Computer Sciences Corporation, CT Department of Information Technology, CT Department of 
Emergency Services and Public Protection (CT Homeland Security), The Hartford and Travelers. 
 
The employment projections in the computer networking and information security sector look bright for students completing 
the proposed program. Nationally, the four most relevant occupations to the proposed programs are Computer Network 
Architects, Network and Computer Systems Administrators, Computer Network Support Specialists, and Information Security 
Analysts. On the national level, the US Department of Labor, Bureau of Statistics forecasts a 15% increase in Computer 
Network Architect jobs, 12% increase in Network and Computer Systems Administrator jobs, 7% increase in Computer 
Network Support Specialist jobs, and 37% increase in Information Security Analyst jobs between 2012 and 2022 (Table 1)1. 

                                                 
1 Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, 2014-15 Edition, 

Computer Network Architects, on the Internet at http://www.bls.gov/ooh/computer-and-information-
technology/print/computer-network-architects.htm (visited September 15, 2014). 
Network and Computer Systems Administrators, on the Internet at http://www.bls.gov/ooh/computer-and-information-
technology/print/network-and-computer-systems-administrators.htm (visited September 15, 2014). 
(continued on next page) 

http://www.bls.gov/ooh/computer-and-information-technology/print/computer-network-architects.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/computer-network-architects.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/network-and-computer-systems-administrators.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/network-and-computer-systems-administrators.htm
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Table 1. 2012-2022 National Employment Projections- Computer Networking and Cyber Security Related Occupations 

Occupations Estimated 
Employment 

2012 

Employment 
Change 
2012-22 

Job Outlook, 
2012-2022 

Average Annual 
Wages 

Entry-Level 
Education 

Computer Network 
Architects 143,400 20,900 +15% $91,000 Bachelor's 

degree 

Network and 
Computer Systems 
Administrators 

366,400 42,900 +12% $72,560 Bachelor's 
degree 

Computer Network 
Support Specialists 174,600 12,100 +7% $59,090 Associate's 

degree 

Information 
Security Analysts 75,100 27,400 +37% $86,170 Bachelor's 

degree 

 
Connecticut Department of Labor statistics also point to a need for the program. Within the state of CT, the four most relevant 
occupations to the proposed programs are also Computer Network Architects, Network and Computer Systems 
Administrators, Computer Network Support Specialists, and Information Security Analysts.  The CT Department of Labor 
projects a 4.2% increase in Computer Network Architect jobs, 9 % increase in Network and Computer Systems Administrator 
jobs, 7.8% increase in Computer Network Support Specialist jobs, and 18.6% increase in Information Security Analyst jobs 
between 2012 and 2022 (Table 2)2. 
 
Table 2. 2012 – 2022CT Employment Projections - Computer Networking and Cyber Security Related Occupations 

Occupations Estimated 
Employment 

2012 

Employment 
Change 
2012-22 

Job Outlook, 
2012-2022 

Average Annual 
Wage 

Entry-Level 
Education 

Computer Network 
Architects 1,193 1,243 +4.2 $101,849 Bachelor's 

degree 

Network and 
Computer Systems 
Administrators 

3,670 4,000 +9% $82,971 Bachelor's 
degree 

Computer Network 
Support Specialists 1,157 1,247 +7.8% $77,214 Associate's 

degree 

Information 
Security Analysts 731 867 +18.6% $90,265 Bachelor's 

degree 

 

                                                                                                                                                                         
Computer Support Specialists, on the Internet at http://www.bls.gov/ooh/computer-and-information-
technology/print/computer-support-specialists.htm (visited September 15, 2014). 
Information Security Analysts, on the Internet at http://www.bls.gov/ooh/computer-and-information-
technology/print/information-security-analysts.htm (visited September 15, 2014). 
 

2Connecticut Labor Market Information, Connecticut Department of Labor, Computer and Mathematical Occupations – 
Employment Projections (2012-2022):  http://www1.ctdol.state.ct.us/lmi/projections2012/computers.asp(visited September 
15, 2014). 

http://www.bls.gov/ooh/computer-and-information-technology/print/computer-support-specialists.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/computer-support-specialists.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/information-security-analysts.htm
http://www.bls.gov/ooh/computer-and-information-technology/print/information-security-analysts.htm
http://www1.ctdol.state.ct.us/lmi/projections2012/computers.asp
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The current regional supply of skilled workers to fill these openings is approximated by the number of completers in programs 
related to Computer Networking and Cyber Security occupations between 2010 and 2011 (Table 3)3. 
 
Table 3. CT 2010 – 2011 Program Completers – Computer Networking and Cyber Security Related Programs 

Regional Supply 
(listed by programs) 

Secondary 
Education Post/Cert Associate 

Degree 
Bachelor 
Degree 

Graduate 
Degree Total 

Computer and Information 
Systems Security 0 12 0 0 0 12 

Computer Systems Networking 
and Telecommunications 0 1 6 0 0 7 

Computer Technology/Computer 
Systems Technology 0 3 4 0 0 7 

Information Science/Studies 0 5 9 40 1 55 

Information Technology 0 29 0 0 0 29 

Total 110 
 
The proposed degree, degree option, and certificates provide students the technical skills for each occupational area 
discussed.  These occupational areas contain significant overlap in the required knowledge, required skills and work 
environment. While some of the occupational areas specify a Bachelor's degree as the minimum level of education 
recommended, feedback from our Information Technology Advisory Council indicates that students who complete an A.S. 
degree with a robust internship experience or complete a certificate with prior work experience will be employable, albeit at 
lower salaries. Employers stated that applicants’ technical skill, knowledge and practical experience are the primary 
considerations used when choosing qualified candidates for positions.  As such, they agreed that students who acquire the 
program learning outcomes will possess the background and skill needed for entry-level employment. 
 
Students interested in seeking entry-level employment will be advised to take BBG *294 – Business Internship in their final 
semester in order to obtain critical industry experience required for job placement.  Students planning for transfer will be 
advised to take ACC* 115 Financial Accounting instead of the internship course. 
 
 
• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 

character and/or location?   
 
The proposed degree and certificate programs will provide new options for students interested in careers in the networking 
information technology industry and will leverage many strengths of the institution to produce highly-skilled graduates. 
Networking and Cyber Security courses with be taught by existing faculty within the Computer and Information Systems 
degree program and/or by a grant-funded full-time faculty member. Moreover, existing computer and networking labs will be 
used to facilitate course instruction.  Also, through CCC's participation in the Northeast Resiliency Consortium (NRC) 
TAACCCT grant, the college has additional staffing and resources to market the new programs, recruit students, institute 
prior-learning assessments, develop internship opportunities and support job placement. 
 
Through TAACCCT grant funding, the program is expected to attract TAA workers, veterans, and displaced workers with prior 
experience and background that can be leveraged for success in the program. To accelerate program completion for these 

                                                 
3Connecticut Labor Market Information, Connecticut Department of Labor, Systems Analysis and Administration (SDC#: 

1505): http://www1.ctdol.state.ct.us/TEPS/SupplyDemand_ClusterDetail2.aspx?sCode=1505; Computer Support and 
Programming (SDC#: 1506): http://www1.ctdol.state.ct.us/TEPS/SupplyDemand_ClusterDetail2.aspx?sCode=1506 
(visited September 15, 2014) 

http://www1.ctdol.state.ct.us/TEPS/SupplyDemand_ClusterDetail2.aspx?sCode=1505
http://www1.ctdol.state.ct.us/TEPS/SupplyDemand_ClusterDetail2.aspx?sCode=1506
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students with prior knowledge and experience, prior learning assessments (PLA) have been developed for several courses in 
the degree and certificate programs.  In addition, one entry-level course (Introduction to Management Information Systems - 
CST 201) has been excluded from the certificate requirements since the certificate participants will most likely already have 
prior knowledge in the computer technology field and an introductory course in basic computer technology skills would be 
unnecessary.   
 
Additionally, the Cyber Security A.S. degree option would be the first program in CT aligned with joint guidelines provided by 
the National Security Agency (NSA) and the Department of Homeland Security (DHS) for recognition as a National Center of 
Academic Excellence for Two-Year Colleges (CAE2Y compliant).  
 
 
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 

the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate) 
 

The proposed degree and certificate programs are primarily intended to be terminal career preparation options, however 
transfer options are being explored with Central Connecticut State University’s Networking Information Technology bachelor's 
degree program and with Charter Oak State College’s Cyber Security bachelor's degree program or their Information Systems 
Studies concentration program. 
 
 
• Please indicate what similar programs exist in other institutions within your constituent unit 4, and how unnecessary 

duplication is being avoided 
 

Norwalk Community College has a similar certificate program in Networking (without the Cyber Security option), however, their 
service area is distinct from Capital Community College's. 
 
 
• Please provide a description/analysis of employment prospects for graduates of this proposed program   

 
The demand for skilled workers in computer networking and information security is expected to increase at both state and 
national levels. As previously illustrated in Tables 1 and 2, the job prospects for Computer Network Architects, Network and 
Computer Systems Administrators, Computer Networking Support Specialists, and Information Security Analysts are very 
good. 
 
The CT Department of Labor 2012-2022 Employment Projections project future growth of Computer Network Architects by 
1,243, Network and Computer System Administrators by 4,000, Computer Network Support Specialists by 1,247, and 
Information Security Analysts by 867. This clearly projects a strong demand for workers in these occupations across the state. 
 
Additionally, the 2012-2022 National Employment Projections project future growth of Computer Network Architects by 20,900, 
Network and Computer System Administrators by 42,900, Computer Network Support Specialists by 12,100, and Information 
Security Analysts by 27,400. This clearly projects a strong demand for workers in these occupations across the country. 
 
Graduates will fill positions in numerous industries such as HealthCare, Insurance, Finance, IT Consulting and Services, 
Government, Telecommunications, and Media.  These industries are all well-represented within Greater Hartford, CCC's 
service area. 
 
 

                                                 
4Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 
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Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MS Excel Pro-Forma Budget)   
 
See Attached Pro-Forma Budgets (Computer Networking Degree and Cyber Security Degree Option).  
 
Through CCC’s participation in the Northeast Resiliency Consortium TAACCCT grant, CCC is receiving funding for a 
Recruitment & Retention Coordinator and Veterans Services Coordinator to support program recruitment. Through these 
efforts and others, CCC projects an enrollment of 14 Computer Networking students and 12 Cyber Security students in the 
first year the proposed programs are offered. Through the grant, CCC will also receive funding for new equipment/software for 
the first two years of the proposed degree program. The grant additionally funds a Job Developer/Placement Coordinator to 
coordinate student internships and job placement. During and after the grant period, CCC will use existing full-time faculty in 
the Computer and Information Systems Program in addition to the new Computer Networking/Cyber Security faculty member 
to teach courses and coordinate the program. 
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Overall Learning Goal/Principal Learning Outcome for the Program:   
Learning Outcomes - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail 
as possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  
 
In addition to the acquisition of general education competencies, graduates that complete the Computer Networking 
degree will be able to: 

1. Demonstrate an understanding of the fundamentals of information technology and information systems and their 
importance and impact in business and society.  

2. Identify and describe basic communication technologies, devices, and components used in Local and Wide Area 
Networks.   

3. Identify and describe various types of analog and digital communication transmission media including coax, twisted 
pair, fiber, and wireless media.   

4. Demonstrate the use of appropriate tools to assist with administering and troubleshooting computers, media, and 
devices on a network. 

5. Setup, configure, and administer network servers and client workstations in workgroups and domain-based 
networks. 

6. Design, build, and manage multilayer-switched networks and scalable internetworks using routers, switches, hubs, 
computers, servers, transmission media, network protocols, and network security. 

7. Apply comprehensive theoretical knowledge, problem-solving skills, and ethical principles to address case studies 
and practical applications in networking and information technology. 

 
In addition to the acquisition of general education competencies, graduates that complete the Computer Networking: 
Cyber Security degree option will be able to: 

1. Demonstrate an understanding of the fundamentals of information security technology and information systems 
and their importance and impact in business and society.  

2. Identify and describe basic secured communication technologies, devices, and components used to protect the 
confidentiality, integrity, and availability of data in Local and Wide Area Networks. 

3. Demonstrate the use of appropriate tools to assist with administering and troubleshooting computers, media, and 
detect malicious network traffic. 

4. Design, build, and maintain scalable and secured networks using routers, switches, firewalls, network intrusion 
detection systems, proxies, secured transmission media, patch management, and vulnerability assessment tools. 

5. Identify and describe information assurance fundamentals and techniques used to protect the confidentiality, 
integrity, and availability of data. 

6. Establish and enforce corporate/organizational security policies and procedures. 
7. Identify appropriate security controls and mitigation strategies. 
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 Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring) 
 
The Computer Networking and Cyber Security Program Coordinator will have the rank of Assistant Professor with the 
minimum qualifications of a Master’s degree in the Information Technology field, expertise in networking security, work 
experience in the networking information technology field, and teaching experience. The individual will have a load of 15 
contact/credit hours with one release (nine hours per week) for administrative functions. (Three teaching contact hours are 
equivalent to nine non-teaching hours.)  The college has already hired a full-time faculty member to fill this position. 
 
Faculty(Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
 
• How many new full-time faculty members, if any, will need to be hired for this program?  

 
Existing faculty members will teach courses in the Computer Networking and Cyber Security programs.  One full-time grant-
funded faculty member/program coordinator was already hired by the college to support these programs. 
 
• What percentage of the credits in the program will they teach?   

 
Existing faculty members (including the grant-funded faculty member) will teach all the Computer Networking and Cyber 
Security program credits. 
 
• What percent of credits in the program will be taught by adjunct faculty?   

 
Adjunct faculty will be added as necessary to accommodate additional sections due to increased program enrollment.  
 
• Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program: 

 
Adjunct faculty will be required to have a minimum of a Master’s degree in a networking information technology related field 
as well as teaching and work experience. 
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Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
 
Lab Equipment 
CCC will be able to use existing computer and networking laboratories to teach all the proposed courses in the degree and 
certificate programs.  New equipment and software will be needed to upgrade the labs to support this program, including 3 
Dell Servers, 1 UPS, 1 KVM switch, 1 Cisco switch, and 1 power switch, however, all these upfront costs will be covered by 
TAACCCT grant funding already in place. There are no additional software costs, as open-source software and freeware 
are available for all the courses in the proposed curriculum.  
 
The following lab equipment will be required for the courses. The total estimated cost of equipment is approximately 
$11,580* 
*This amount will be covered by TAACCCT grant funding that is already in place. 
 

Item Description Qty 
Unit 
Price Unit 

Total 
Price 

PowerEdge R720 rack server 3 $3,500 EA $10,500 
APC UPS                                                          
Power Switch 
8-Port KVM Switch 
Cisco Switch  

1 
1 
1 
1 

  $350 
$180 
$150 
$150 

 

$350 
$180 
$150 
$150 

     
     

TOTAL    $11,330 
 
     

Software                                                                                                                               Cost 
VMware vSphere Annual Academic  Membership                                            $250 
 
Total for Equipment and Software:                                      $11,580* 
*This amount will be covered by TAACCCT grant funding that is already in place. 
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Curriculum  
(Please provide details as available and keep in mind the summary of Program Credit Distribution completed in Section 1.) 
Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general education courses 
(undergraduate programs), etc.  Using numerals, map the Learning Outcomes listed in the previous section to relevant program courses in this table.  
Mark any new courses with an asterisk* and attach course descriptions.  Mark any courses that are delivered fully online with a double 
asterisk**Please modify this format as needed. 
 

COMPUTER NETWORKING Degree 

Course Number and Name L.O.  
#  Pre-Requisite Cr Hrs Course Number and Name L.O. 

# Cr Hrs 

Program Core Courses   
 

Other Related/Special 
Requirements 

  

CST 201  Introduction to MIS** 
  1,2,7  3 

COM 173 Public Speaking 
OR 
BBG 210  Business 
Communications 

  
3 

CST 231  Data Communications 
and Networking I 
 

1,2,3,4,6,7  3 
BBG 202 Principles of 
Management OR BMK 201 
Principles of Marketing  

 3 

CST 281  Data Communications 
and Networking II 1,2,4,6,7 CST 231 3 

ACC 115 Financial 
Accounting 
OR 
BBG 294 Business 
Internship 

 3/4 

CST 171  LAN System 
Management **  1,2,4,5,7 CSC 101 or 

CST 201 3 Math Elective  3 

CST 282  Data Communications 
and Networking III 1,2,4,6,7 CST 281 3 Business, CSA, CSC, or 

CST Elective 
 3 

CST 264 Unix/Linux System 
Administration 2,4,5,6,7 CSC 101 or 

CST 201 3    

CST 283  Data Communications 
and Networking IV*   1,2,4,6,7 CST 281 3    

       
       
Core Course Prerequisites  21 Elective Courses in the Field  15/16 
     
General Education Courses     
ENG* 101 Composition 3    
MAT* 137 Intermediate Algebra OR Higher 3    
ENG* 102 Composition and Literature 3    
____ Social Science Elective 6    
____ Science Elective 3/4    
____ Fine Arts Elective 3    
____ Humanities Elective 3    
     
(Note:  
This General Education total could increase to as much as 34-35 
credits based on which courses students select from the “Other 
Related/Special Requirement” courses listed above.) 

24/25 
 

Total Other Credits Required to Issue Credential(e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  0 
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COMPUTER NETWORKING Certificate 

Course Number and Name 
L.O.  

#  Pre-Requisite Cr Hrs Course Number and Name L.O. 
# Cr Hrs 

Program Core Courses    Other Related/Special 
Requirements 

  

CST 231  Data Communications 
and Networking I 
 

1,2,3,4,6,7  3 
   

CST 281  Data Communications 
and Networking II 1,2,4,6,7 CST 231 3    

CST 171  LAN System 
Management **  1,2,4,5,7 CSC 101 or 

CST 201 3    

CST 246 Networking Security*   1,2,6,7 CST 231 3    
CST 282  Data Communications 
and Networking III 1,2,4,6,7 CST 281 3    

CST 264 Unix/Linux System 
Administration 2,4,5,6,7 CSC 101 or 

CST 201 3    

CST 283  Data Communications 
and Networking IV*   1,2,4,6,7 CST 282 3    

       
Core Course Prerequisites 21 Elective Courses in the Field  0 
     
     
Total Other Credits Required to Issue Credential(e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  0 
 
 
 

CCNA Certificate 

Course Number and Name L.O.  
#  Pre-Requisite Cr Hrs Course Number and Name L.O. 

# Cr Hrs 

Program Core Courses    Other Related/Special 
Requirements 

  

CST 231  Data Communications 
and Networking I 1,2,3,4,6,7  3    

CST 281  Data Communications 
and Networking II 1,2,4,6,7 CST 231 3    

CST 282  Data Communications 
and Networking III 1,2,4,6,7 CST 281 3    

CST 283  Data Communications 
and Networking IV*   1,2,4,6,7 CST 282 3    

       
Core Course Prerequisites 12 Elective Courses in the Field  0 
     
     
Total Other Credits Required to Issue Credential(e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  0 
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COMPUTER NETWORKING: CYBER SECURITY Degree Option 

Course Number and Name L.O.  
#  Pre-Requisite Cr Hrs Course Number and Name L.O. 

# Cr Hrs 

Program Core Courses   
 

Other Related/Special 
Requirements 

  

CST 201  Introduction to MIS** 
  1,2  3 

COM 173 Public Speaking 
OR 
BBG 210  Business 
Communications 

  
3 

CST 231  Data Communications 
and Networking I 
 

1,2,3,4,5,7  3 
BBG 202 Principles of 
Management OR BMK 201 
Principles of Marketing  

 3 

CST 281  Data Communications 
and Networking II 1,2,3,4,6,7 CST 231 3 

ACC 115 Financial 
Accounting 
OR 
BBG 294 Business 
Internship 

 3/4 

CST 171  LAN System 
Management **  1,2,3,5,6,7 CSC 101 or 

CST 201 3    

CST 246 Networking Security*   1,2,3,4,5,6,7 CST 231 3    
CST 247 Information Assurance 
and Risk Management*   1,2,3,4,5,6,7 CST 231 3    

CST 264 Unix/Linux System 
Administration 2,3,4,5,6 CSC 101 or 

CST 201 3    

CST 263  Computer Forensics 
and Network Intrusions*   1,2,3,4,5,6,7 CST 246 3    

CST 267  Ethical Hacking and 
Network Defense*   1,2,3,4,5,6,7 CST 246 3    

Core Course Prerequisites  27 Elective Courses in the Field  9/10 
     
General Education Courses     
ENG* 101 Composition 3    
MAT* 137 Intermediate Algebra OR Higher 3    
ENG* 102 Composition and Literature 3    
____ Social Science Elective 6    
____ Science Elective 3/4    
____ Fine Arts Elective 3    
____ Humanities Elective 3    
     
(Note:  
This General Education total could increase to as much as 31-32 
credits based on which courses students select from the “Other 
Related/Special Requirement” courses listed above.) 

24/25 
   

Total Other Credits Required to Issue Credential(e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  0 
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CYBER SECURITY Certificate 

Course Number and Name L.O.  
#  Pre-Requisite Cr Hrs Course Number and Name L.O. 

# Cr Hrs 

Program Core Courses    Other Related/Special 
Requirements 

  

CST 231  Data Communications 
and Networking I 
 

1,2,3,4,5,7  3 
   

CST 281  Data Communications 
and Networking II 1,2,3,4,6,7 CST 231 3    

CST 171  LAN System 
Management **  1,2,3,5,6,7 CSC 101 or 

CST 201 3    

CST 246 Networking Security*   1,2,3,4,5,6,7 CST 231 3    
CST 247 Information Assurance 
and Risk Management*   1,2,3,4,5,6,7 CST 231 3    

CST 264 Unix/Linux System 
Administration 2,3,4,5,6 CSC 101 or 

CST 201 3    

CST 263  Computer Forensics 
and Network Intrusions*   1,2,3,4,5,6,7 CST 246 3    

CST 267  Ethical Hacking and 
Network Defense*   1,2,3,4,5,6,7 CST 246 3    

       
Core Course Prerequisites 24 Elective Courses in the Field  0 
     
Total Other Credits Required to Issue Credential (e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  0 
 
Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience.) 
 
Students who plan to enter the workforce after completion of the Computer Networking degree or Cyber Security degree 
option will be advised to complete the BBG 294 (Business Internship) course in their final semester rather than the ACC 115 
(Financial Accounting) course that is more appropriate for students who plan to transfer to a baccalaureate program.  
Likewise, students will work with an advisor to determine which of the courses in the “Other Related/Special Requirements” 
section (from the “Curriculum” tables above) are more appropriate to take based on their employment or transfer aspirations.  
 
Students in the certificate programs (Computer Networking, CCNA, and Cyber Security) will most likely be TAA workers, 
veterans, or displaced workers with prior experience in the computer technology field so an introductory course in basic 
computer skills would be unnecessary.  For this reason, the MIS 201 (Introduction to Management Information Systems) 
course has been excluded from the certificate requirements in order to accelerate participants’ program completion. 
 
For additional program information, see the “Curriculum” tables above. 
 
Course descriptions for new courses developed for the proposed degree and certificate programs: 
 
COURSE:  CST 246 - Networking Security  (3 credits) 
This course provides the student with the skills and knowledge needed to detect malicious programs and choose appropriate 
risk mitigation techniques to protect the confidentiality, integrity, and availability of mission critical data. The student will learn 
how to install, configure, and utilize open source resources to detect attacks and protect operating systems against malicious 
code including viruses, worms, and Trojans.  The student will also learn how to use authentication, authorization, and 
accounting to monitor and audit access to network resources. The course will also prepare the student for the Security+ 
certification exam.  (Prerequisite(s):  CST 231 - Data Communications and Networking I) 
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COURSE:  CST 247 - Information Assurance and & Risk Management  (3 credits) 
This course is designed to introduce students to information assurance and risk mitigation principles as applied to information 
management. Topics covered in the course include asset identification, vulnerabilities assessment, risk management, threat 
identification, and physical safeguards of mission critical data. Students will also learn how to conduct a security gap analysis, 
create a risk management plan, and select an appropriate risk control.  (Prerequisite(s):  CST 231 - Data Communications and 
Networking I) 
 
COURSE:  CST 263 - Computer Forensics and Network Intrusions  (3 credits) 
This course exposes students to a broad range of forensic methods and techniques used to detect, trace, and stop network 
intrusions and perform network forensic investigations after an intrusion has occurred.  Students will learn how to identify 
network intrusion paths and points of entry and how to “bag-and-tag” digital evidence, examine evidence, and document a 
chain of custody throughout a forensic investigation.  (Prerequisite(s):  CST 246 - Networking Security) 
 
COURSE:  CST 267- Ethical Hacking and Network Defense  (3 credits) 
This course is designed to introduce the student to ethical hacking and penetration testing using open source software.  
Ethical hackers are employed by corporations for the purpose of testing their networks for weaknesses.  Topics covered in the 
course include industry standard tools and techniques used to discover vulnerable and exploitable machines in a network. The 
student will learn about stages of ethical hacking including reconnaissance, scanning, enumerating, gaining access, and 
maintaining access. Great emphasis will be on the legal and ethical issues related to hacking. 
(Prerequisite(s):  CST 246 - Networking Security) 
 
COURSE:  CST 283 - Data Communications and Networking IV  (3 credits) 
This is the final course in a four-course sequence of Data Communications and Networking courses following CST*231, 
CST*281, and CST*282.  WAN technologies and network services required by converged applications in a complex network 
are explored. The course enables students to understand the selection criteria of network devices and WAN technologies to 
meet network requirements. Students learn how to configure and troubleshoot network devices and resolve common issues 
with data link protocols. Students also develop the knowledge and skills needed to implement IPSec and virtual private 
network (VPN) operations in a complex network. With this advanced knowledge, the student will be well prepared for entry-
level certification exams in the computer networking industry. (Prerequisite(s):  CST 282 - Data Communications and 
Networking III) 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Program Coordinator 
(Already hired: Saaid Elhadad- see below) 

Masters Master’s degree in Information Technology. 
A track record of successfully applying 
mobile application development 
techniques, strong teaching and work 
experience. 

Workload is dictated as 15 contact hours, 
with nine hours being dedicated to teaching 
and nine to other non-teaching 
responsibilities. 
(Three teaching hours are equivalent to 
nine non-teaching hours.) 

 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Winchester Brown 
Professor, 
Computer Information Systems 

M.S. 
Central CT State University 

Computer Hardware 
Software Engineering 
 

 

Saaid Elhadad 
Assistant Professor,  
Computer Information Systems 

M.S. 
Western Governor University 

Computer Networking 
Cyber Security and Information Assurance 

Program Coordinator,  
Computer Networking and Cyber Security  
 

Seth Freeman 
Assistant Professor,  
Computer Information Systems 

M.S. 
Rensselaer Polytechnic Institute 

Software Engineering 
Web Design and Development 

Program Coordinator,  
Computer Support Specialist 
Assessment Coordinator 
 

Miah LaPierre-Dreger 
Professor,  
Computer Information Systems 
 

M.S. 
Central CT State University 
 

Computer Networking Chair,  
Business and Technology Department 

Michael Ligon 
Associate Professor,  
Computer Information Systems 

M.Ed 
Cambridge College 
 

Software Engineering 
Web Design and Development 

Program Coordinator,  
Computer Information Systems 
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution Date 2/5/2015
Proposed Program

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 6 2 2 2 2 2
New Students (first time matriculating) 4 2 5 3 6 4
Continuing (students progressing to credential) 0 0 8 3 8 6

Headcount Enrollment 10 4 15 8 16 12
Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $13,728 $7,436 $46,847 $23,423 $52,853 $40,898

Program-Specific Fees $336 $168 $420 $252 $504 $336
Other Rev. (Annotate in text box below)

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number (as 
applicable)

Expenditure Number (as 
applicable)

Expenditure

Administration (Chair or Coordinator) 0.5 $42,910
Faculty (Full-time, total for program)

Faculty (Part-time -total for program)
Support Staff 
Library Resources Program
Equipment (List as needed) $1,000
Other (e.g. student services)
Estimated Indirect Cost (e.g. student 
services, operations, maintanance)

Total ESTIMATED Expenditures $0 $0 $1,000
* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

$2,132 $2,798 $3,474

First Term  Year 1 First Term Year 2 First Term Year 3

Year 1 Year 2 Year 3

9.6 15.2 17.6

Year 1 Year 2 Year 3

$23,800 $73,740 $98,065

Capital Community College
Computer Networking Degree

Please provide any necessary annotations: 
 
Through CCC’s participation in the Northeast Resiliency Consortium, CCC will receive funding for a Recruitment & Retention Coordinator and Veterans Services 
Coordinator to support program recruitment. Through these efforts and others, CCC projects an enrollment of 14 students in the degree program in the first year 
the program is offered. Through the grant, CCC will also receive funding for new equipment/software for the first two years of the proposed degree program. The 
grant additionally funds a Job Developer/Placement Coordinator to coordinate student internships and job placement. During and after the grant period, CCC will 
use existing full-time faculty in the Computer and Information Systems Program in addition to the new Computer Networking/Cyber Security faculty member to 
teach courses and coordinate the program. 
 
Tuition revenue and faculty expenditure estimates above assume a 3% increase each year 



CT Board of Regents for Higher Education
APPLICATION FOR NEW PROGRAM APPROVAL PRO FORMA  1 BUDGET - RESOURCES AND EXPENDITURE PROJECTIONS

          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution Date 2/5/2015
Proposed Program

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 4 2 2 2 2 2
New Students (first time matriculating) 4 2 5 2 6 3
Continuing (students progressing to credential) 0 0 6 3 7 5

Headcount Enrollment 8 4 13 7 15 10
Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $13,728 $7,436 $39,640 $19,520 $49,078 $32,718

Program-Specific Fees $336 $168 $420 $168 $504 $252
Other Rev. (Annotate in text box below)

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number (as 
applicable)

Expenditure Number (as 
applicable)

Expenditure

Administration (Chair or Coordinator) 0.5 $42,910
Faculty (Full-time, total for program)

Faculty (Part-time -total for program)
Support Staff 
Library Resources Program
Equipment (List as needed) $1,000
Other (e.g. student services)
Estimated Indirect Cost (e.g. student 
services, operations, maintanance)

Total ESTIMATED Expenditures $0 $0 $1,000

$23,800 $62,303 $85,779

Capital Community College
Cyber Security Degree Option

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

$2,132 $2,556 $3,227

First Term  Year 1 First Term Year 2 First Term Year 3

Year 1 Year 2 Year 3

8 13.2 16

Year 1 Year 2 Year 3

Please provide any necessary annotations: 
 
Through CCC’s participation in the Northeast Resiliency Consortium, CCC will receive funding for a Recruitment & Retention Coordinator and Veterans Services 
Coordinator to support program recruitment. Through these efforts and others, CCC projects an enrollment of 12 students in the degree program in the first year 
the program is offered. Through the grant, CCC will also receive funding for new equipment/software for the first two years of the proposed degree program. The 
grant additionally funds a Job Developer/Placement Coordinator to coordinate student internships and job placement. During and after the grant period, CCC will 
use existing full-time faculty in the Computer and Information Systems Program in addition to the new Computer Networking/Cyber Security faculty member to 
teach courses and coordinate the program. 
 
Tuition revenue and faculty expenditure estimates above assume a 3% increase each year 
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ITEM 
Application for New Program Approval leading to a Bachelor of Arts degree in Media Studies at 
Central Connecticut State University 
 
BACKGROUND 
Summary 
Currently, CCSU, ECSU, WCSU and SCSU offer traditional degrees in Communication.  We propose 
to reduce this duplication by building on the unique strengths of our faculty and following the national 
trend of offering more professional training in the fields of projected future job growth.  Instead of 
offering a generic degree in Communication, we plan to offer a professional degree in “Media 
Studies.”  The field of Media Studies combines digital filmmaking, multimedia production and media 
analysis.  A degree in Media Studies prepares students for a wide range of careers in mass media 
including cinematographer, broadcast technician, station manager, program director, production 
assistant, publicity director, desktop publisher, and media analyst. 
 
 
Need for the Program 
ESPN, located nearby in Bristol, is one of the state’s largest employers and constantly needs 
production assistants and other graduates with media backgrounds.  A professional degree in Media 
Studies will make our graduates more attractive to ESPN.   Nationally, employment of broadcast 
technicians is expected to continue growing at a rate of about 9% for at least the next decade.  Growth 
is expected to stem not only from television and radio stations, but also from the increasing reliance on 
new media for advertising, customer outreach and promotions.  New technologies of communication 
have substantially changed the field since CCSU’s degree in Communication was first approved in 
1980.  We need to modernize our program to meet current and projected future career paths in 
filmmaking, media production and analysis. 
 
Curriculum 
Current core requirements for the to-be-discontinued Communication BA (12 credits): 

1) COMM 140 Public Speaking 
2) COMM 230 Introduction to Mass Media 
3) COMM 240 Survey of the Field of Communication 
4) COMM 301 Critical Thinking, or 
5) COMM 302 Problem-Solving and Decision Making 

Proposed core requirements for the degree in Media Studies (15 credits): 
1) COMM 230 Introduction to Mass Media 
2) COMM 231 Communication Technologies 
3) COMM 336 Media Literacy 
4) COMM 220 Introduction to History of Film, or 
5) COMM 255 Visual Communication 
6) COMM 227 Introduction to TV Production, or 
7) COMM 228 Introduction to Digital Film Production 

The B.A. in Media Studies requires 38 credits total, with 15 credits in core courses, 12 additional 
credits within a specified emphasis area, and at least 11 other credits of directed electives.    The new 
program is smaller than the current program by 1 credit (38 instead of 39 credits). 
 
Students 
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Our second most popular emphasis is Media Production & Performance.  We introduced this emphasis 
in the Fall of 2010 with only 4 students, but in the Fall of 2013 we had 88 students enrolled in the 
program.  We expect to institute transfer agreements with the following institutions and programs: 

1. Asnuntuck CC (Communications with a Broadcasting option), 
2. Capital CC (Communication Media degree), 
3. Middlesex CC (Broadcast-Cinema and Multimedia), 
4. Manchester CC (Media Technology and Multimedia), and 
5. Norfolk CC (Communication Arts with emphases in Media Studies and Television Production). 

We anticipate that these relationships will substantially increase the number of students in the Media 
Studies program for years to come. 
 
Faculty 
Faculty Members in Media Studies: 

1) Jose Del Ama – Film Aesthetics & Analysis, Multimedia Technologies, Public Opinion 
2) (Expected Fall 2015 new hire in Multimedia & Television Production) 
3) Serafin Mendez-Mendez – Media Studies, Digital Photography 
4) Karen Ritzenhoff – Film Aesthetics & Analysis, Visual Communication, Television Production 
5) Jeffrey Teitler – Digital Filmmaking 
6) Cindy White – Media Criticism & Analysis 

 
Learning Resources  
Currently we have enough camcorders to serve our needs (though in this fast-changing field we will 
eventually need to upgrade all of these to high-definition). 
 
Facilities 
Currently our two small production labs are sufficient to serve our students (though our growing 
enrollment indicates that we may need additional lab space in the future). 
 
Fiscal Note 
No additional monetary resources are needed in order to make these modifications. 
 
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

 
Accreditation:  November 7, 2013; fifth-year interim report accepted 
 
 
3/11/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education license and accredit a program in Media 

Studies leading to a Bachelor of Arts(B.A.) degree at Central Connecticut State 
University. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SECTION 1:  GENERAL INFORMATION 
 Institution:   CCSU Date of Submission to BOR Office:        
Most Recent NEASC Institutional Accreditation Action and Date: November 7, 2013; accept fifth-year interim report    
Program Characteristics 
Name of Program:   Media Studies 
Degree:  Title of Award (e.g. Master of Arts)   B.A.     
Certificate: (specify type and level)          
Anticipated Program Initiation Date:  Fall 2015 
Anticipated Date of First Graduation:  May 2018 
Modality of Program:  x On ground      Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  120 

Program Credit Distribution 
# Cr in Program Core Courses:  15 
# Cr of Electives in the Field:  12 
# Cr of Free Electives:  11 
# Cr Special Requirements (include internship, etc.): 0 
Total # Cr in the Program (sum of all #Cr above): 38 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  38 
 

Type of Approval Action Being Sought:      Licensure  OR   x  Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code Strategic Communication     
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:  Communication    CIP:  090101    DHE# (if available): 000042    
Phase Out Period  3 years     Date of Program Termination May 31, 2019 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Carol A. Ammon College of 
Liberal Arts & Social Sciences, main campus 
Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:    
• If program prepares graduates eligibility to state/professional license, please identify:        

(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:   
Christopher Pudlinski 

Title:  Professor/Chair, 
Communication 

Institutional Contact for this 
Proposal:   
Christopher Pudlinski 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 1            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

                                                 
1 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with academic 
offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
By replacing a general degree in Communication with a specialized degree in Media Studies, we have 
designed a major that better fits the university’s mission that “emphasizes development and application 
of knowledge and ideas through research and outreach activities.”  This more specialized degree also 
aims to better prepare our undergraduate students for the needs of employers in the 21st century (e.g., 
critical thinking, additional skill-based courses in new media technology). 
 
Addressing Identified Needs  

• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly 
present as much factual evidence and evaluation of stated needs as possible)   

“The State of Connecticut is making a big push to build the digital media industry, including game 
development, Web development, digital animation and visual effects production” (The Office of 
Workforce Competitiveness, CT Digital Media Industry. (2014) Workforce Development.  Retrieved 
from http://www.ctfilmworkforce.com/ctdmi_workforcedev.php).  Connecticut is not the only state to 
make such a push to build the digital media industry.  This modification is designed to address the 
profound changes that have occurred in recent years in mass media and to prepare our students for the 
kinds of jobs that will be available in the future. 
   
• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 

character and/or location?   
When we introduced the Media Production & Performance concentration in 2010, 4 students enrolled.  
By the Fall of 2013 that number had grown to 88, second in popularity only to our Public Relations 
concentration.  Our faculty produce award-winning documentaries and keep up with the latest 
innovations in the digital media industry.  Our next full-time hire will be in Multimedia & Television 
Production.  This modification is designed to enhance one of our great strengths as a Department. 
    
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 

the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate)  
We expect to institute transfer agreements with the following institutions and programs: 

1) Asnuntuck CC (Communication with a Broadcasting option), 
2) Capital CC (Communication Media), 
3) Manchester CC (Communication), 
4) Middlesex CC (Broadcast-Cinema and Communication), and 
5) Norwalk CC (Communication Arts with emphases in Media Studies and Film and Television 

Production).  See Appendix for previously proposed articulation pathways.  However, we 
anticipate using the to-be-completed Communication TAP pathway for articulation between 
these community colleges and this new degree program. 

 
• Please indicate what similar programs exist in other institutions within your constituent unit 2, and how unnecessary 

duplication is being avoided   
WCSU offers a degree in Media Arts with concentrations in Media Production and Media Studies. 
                                                 
2 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 

http://www.ctfilmworkforce.com/ctdmi_workforcedev.php
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ECSU offers a new interdisciplinary degree in New Media Studies and a  degree in Communication with 
concentrations in Media Writing, Television, and Radio and Audio Production. SCSU offers a Media 
Studies degree that emphasizes media criticism and research, as well as a Communication degree with a 
Video Production track.  The current degree in Communication offered at CCSU has significant overlap 
with all of these.  The proposed modification is designed simultaneously to reduce the current 
duplication between the CSU’s and to take us in the direction of offering a more professional degree that 
will prepare our students for the careers that are opening up in this fast-changing field.  In particular, this 
modification will make our program unique among the CSU’s in the following respects. 

1) Multimedia Production & New Technologies:  we will be the only CSU to offer hands-on 
courses that integrate Multimedia Production into courses in Public Relations and Strategic 
Communication.  

2) Digital Filmmaking:  other CSU’s offer limited training in this area, but because of the training 
and experience of our faculty, we will be able to distinguish our program by offering an 
advanced sequence of four courses in this extremely popular field. 

  
• Please provide a description/analysis of employment prospects for graduates of this proposed program   

The proposed Media Studies major will prepare students for a wide variety of media careers, including 
cinematographer, broadcast technician, station manager, program director, production assistant, 
publicity director, desktop publisher, or media analyst.  Connecticut and the surrounding area have a 
plethora of media industries from local broadcasting stations to national broadcasting and cable 
networks.  Some of the recent job growth is tied to the re-location of broadcasting facilities from New 
York to the Stamford area (e.g., NBC Universal).  Overall, “Connecticut has a diverse and vibrant 
digital media industry, ranging from large corporations to small ‘mom and pop’ businesses, spread 
geographically throughout the state.” (The Office of Workforce Competitiveness, CT Digital Media 
Industry. (2014) Workforce Development, retrieved from 
http://www.ctfilmworkforce.com/ctdmi_workforcedev.php).  For example, ESPN, located nearby in 
Bristol, is one of the state’s largest employers and constantly needs production assistants and other 
graduates with media backgrounds.  Nationally, employment of broadcast technicians “is projected to 
grow 9 percent from 2012 to 2022, about as fast as the average for all occupations. Growth is expected 
to stem from businesses, schools, and radio and television stations seeking new equipment to improve 
their audio and video capabilities”  (Bureau of Labor Statistics, U.S. Department of Labor, Occupational 
Outlook Handbook, 2014-15 Edition, Broadcast and Sound Engineering Technicians, retrieved from 
http://www.bls.gov/ooh/media-and-communication/broadcast-and-sound-engineering-technicians.htm).  
 
Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MSExcel Pro-Forma Budget)   
Initially, no additional resources are needed in order to make these modifications. However, if we 
exceed projected enrollment by year three, an additional faculty line will be needed to meet student 
demand.  We currently have 7 full-time faculty teaching some courses in these areas.  We also have 2 
small labs that are necessary for COMM 231 (Communication Technologies) and many of our advanced 
courses in Digital Filmmaking, Television Production and Multimedia Production.  Our current OE 
budget, with occasional grant funds, will allow us to update these labs periodically with the newest 
hardware and software, and update our camcorders from tape-based to high definition.  Please note: 
while this is a “new” program with a vastly different set of program core courses, it builds upon two 
previously established emphasis areas (e.g., Media Studies, Media Production and Performance) in our 
existing Communication program.   

 

http://www.ctfilmworkforce.com/ctdmi_workforcedev.php
http://www.bls.gov/ooh/media-and-communication/broadcast-and-sound-engineering-technicians.htm
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  

1. Explain and differentiate the main theories of mediated communication 
2. Apply theoretical constructs in the field of media studies to real-world situations 
3. Design and produce effective multi-mediated messages 
4. Construct effective spoken and written messages 
5. Demonstrate knowledge of appropriate research methods 
6. Deconstruct and critically evaluate messages 
7. Cultivate an appreciation for aesthetics and artistry in media production and content. 

Currently, the National Communication Association is finalizing nationwide guidelines for assessment 
and learning as part of two concurrent projects: Learning Outcomes in Communication, and Measuring 
College Learning. We anticipate adopting these guidelines and suggested rubrics, which are intended for 
Fall 2015 dissemination (www.natcom.org/tuningproject ). 
Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  
7.5 FTE load per semester for Communication department chair, Christopher Pudlinski, overseeing the 
day-to-day operations of both proposed new majors: Media Studies and Strategic Communication, and 
an M.S. in Communication.  This is the current FYE load per AAUP contract for the existing programs 
in Communication.  2.5 FTE of this load will be assigned to this new major.   
Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program?  
None currently; our proposed new hire is a replacement of a recently retired faculty member.  However, 
if we exceed projected enrollment by year three, an additional faculty line will be needed to meet student 
demand.  In the meantime, we should be able to manage with existing full-time and part-time faculty, as 
we gradually shift resources from our discontinued Communication major to this new one. 
What percentage of the credits in the program will they teach?  80-85% 
What percent of credits in the program will be taught by adjunct faculty?  15-20%    
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program   
Master’s degree in Communication or a related field. 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
No additional resources are needed for this degree.  Pro-Forma budget is enclosed as a separate 
document. 

http://www.natcom.org/tuningproject
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Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general 
education courses (undergraduate programs), etc.  Using numerals, map the Learning Outcomes listed in the previous section to relevant 
program courses in this table.  Mark any new courses with an asterisk * and attach course descriptions.  Mark any courses that are 
delivered fully online with a double asterisk **  Please modify this format as needed) 
 

Course Number and Name L.O.  
# 3 

Pre-
Requisite Cr Hrs Course Number and Name L.O. # Cr 

Hrs 
Program Core Courses   15 Other Related/Special 

Requirements 
  

COMM 230 (Intro to Mass Media)  1,4  3 COMM 140 (Public Speaking)  
[General Education requirement] 

4 3 

COMM 231 (Comm Technologies) 3  3    
COMM 255 (Visual Comm) or 
COMM 220 (Intro to History of Film) 

2,6,7  3    

COMM 227 (Intro to TV Production) or 
COMM 228 (Intro to Digital Film Prod) 

3  3    

COMM 336 (Media Literacy) 4,6 COMM230 3    
Core Course Prerequisites  Elective Courses in the Field  23 
  COMM 315 (Political Comm) 1,4,6 4*** 
***All 4 credit courses were previously 3 credits.  COMM 319 (Filmic Narrative) 1,2,6,7 4 
  COMM 327/427 (TV/Studio Prod) 2,3 4 
  COMM 328/428 (Digital Film Prod) 2,3 4 
  COMM 329 (Screenwriting) 3,4 4 
  COMM 332 (Web Publishing) 3,4 4 
  COMM 338 (Analysis of News) 2,4,6 4 
  COMM 345 (Writing for the 

Electronic Media) 
3,4 4 

  COMM 380 (Women & Film) 1,6,7 4 
  COMM 382 (American Cinema) 1,6,7 4 
  COMM 410 (Public Opinion) 1,2,4 4 
  COMM 420 (Principles of Digital 

Photography for Converg Media) 
2,3 4 

  COMM 431 (Mass Media & 
Society) 

1,4,5 4 

  COMM 435 (Images of Gender in 
the Media) 

1,4,6 4 

  COMM 436 (Streaming Media in 
Web Publishing) 

3,4 4 

  COMM 445 (Advertising & Society) 1,4,6 4 
  COMM 455 (Global Visual Comm) 1,2,6,7 4 
  COMM 487/488 (TV or Film 

Documentary) 
2,3,6 4 

  COMM 490/492 (Internship) 2,3,4 3-6 
 

 
COMM 485 (Topics in Media and 
Culture) or COMM 496 (Field 
Studies) 

Varies 
w/topic 

3-4 

  *COMM 493 (Capstone) 3 or 4 3-4 
Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program)    79 

                                                 
3 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 
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Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience. Example: "The Finance Major entails 18 credits of Related Course requirements 
from a range of disciplines (6 credits of which apply to the Liberal Arts Core (LAC), or institution's GenEd program), 24 credits of courses in 
Business (3 credits of which apply to the LAC/GenEd), 18 credits of coursework in Finance (including a 6-credit internship), and 9 elective 
credits from a list that includes courses in Economics, Finance, and Business. Students must take a minimum of 24 credits of coursework 
for the major at the institution and must maintain a GPA of 2.5.") 
 
The B.A. in Media Studies requires 38 credits total (1 credit less than our current Communication 
degree), with 15 credits in core courses, 12 additional credits within a specified emphasis area, and at 
least 11 other credits of directed electives.  Of the 38 total credits, students must have at least 11 credits 
at the 400-level and at least 18 credits in 300- and 400-level classes.   We anticipate moving almost all 
of our upper-level courses to 4 credit hours.  Two courses [6-8 credits] from other departments and 
programs (e.g., Journalism, Cinema Studies) can count as directed electives towards the major, upon 
advisor approval.  All students must also take COMM 140 (Public Speaking) to fulfill a Skill Area I 
requirement in General Education. 
   
There are three areas of emphasis. The Media Analysis emphasis area is designed for students who wish 
to focus primarily upon the critical, aesthetic and theoretical foundations of media and its institutions.  
The Multimedia Production & New Technologies emphasis area aims to train students to reach a 
theoretical understanding of how digital technologies have impacted all the communication contexts 
(interpersonal, professional, mass communication), as they acquire the practical skills to apply those 
technologies in desktop-publishing, digital photography, Web-publishing, and multimedia production. 
The Digital Filmmaking & Television Production emphasis area allows students to obtain the 
foundations to create compelling film-works for traditional and non-traditional distribution, and/or gain 
entry level positions in the areas of commercial television, cable, and video production houses. Students 
will be able to work in field as well as studio production in pre- and post-production, and produce non-
fiction projects and television-related content.  
 
Justification for shift to 4 credit courses: 
Upper division courses in Communication require significant research-based and/or project-based work, 
often with internal (e.g., CCSU Athletics, CCSU Office of Diversity & Equity) or external (e.g., local 
non-profit organizations) clients.  This community engagement is beneficial to our students and to the 
publics with whom they work.  In practice it has been difficult, if not nearly impossible, to fully realize 
the potential of these relationships within the current constraints of a 3 credit course.   Thus, we are 
proposing 4 credit courses.  In these courses, students will complete projects that require significant time 
and close supervision by the faculty.  In additional to the theoretical and practical aspects of research-
based courses, students will fully apply research methodologies (e.g., survey design, sampling methods) 
and become competent with complex software (e.g., SPSS) to process and interpret data.   
 
Previously, students in media would be expected to become proficient in one medium (radio, tv, film).  
Today's work environment require multiple media (e.g., video, streaming media, interactive websites) 
applications of each project, therefore requiring more time to address these additional components. 
These 4 credit upper division courses are designed to create a better set of skills and knowledge 
necessary for our 21st century workforce.  
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Appendix A 

Community College Transfer Pathways 
 

Community College 
Program 

Transfer 
Credits 

Transfer 
Credits in 
Major 

Remaining 
Credits in Major 

Remaining 
Credits in 
Required Minor 

Total Credits to 
be taken @ 
CCSU  

Feasible 
in 2 years 

A.S., Communication 
(Asnuntuck CC) 

61-71 16-18 20-21 15-21 56-61 Yes 

A.S., Communication 
Media (Capital CC) 

61 18 20-22 15-21 59-64 Yes 

A.S., Communication 
(Manchester CC) 

63-66 18-20 18-21 15-21 56-60 Yes 

A.S., Broadcast-Cinema 
(Middlesex CC) 

61-62 19-22 17-19 15-21 59-65 Yes 

A.A., Communication 
(Middlesex CC) 

61-63 18-19 20-23 15-21 57-61 Yes 

A.A., Communication 
Arts: Film and Television 
Production  
(Norwalk CC) 

60-65 21 17 15-21 56-63 Yes 

A.A., Communication 
Arts: Media Studies 
(Norwalk CC) 

60-65 18 20-21 15-21 57-64 Yes 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY  
A.S. Communication, Asnuntuck Community College  

B.A. Media Studies, CCSU (120 total credits) 
 
Major Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major 
(Study Area III) 

3 

COM 121: Journalism I JRN 200 Skill Area IV 3 
COM 131: Audio Production COMM 285* Elective in Major  3 
COM 241: Television Production COMM 227 Required in Major 3 
COM 295: Internship I** (or) 
COM 191: Radio Practicum (or) 
COM elective 

COMM 490 Elective in Major 3 
1 
3 

CST 150: Web Design & 
Development I 

CS 110 Skill Area II 3 

DGA 128: Digital Photography   3 
THR 107: History of Film COMM 319 Meets COMM 220 

requirement in major  
3 

Take at least six credits from: 
ART 141: Photography I (or) 
COM 122: Sports Reporting (or) 
COM 166: Video Filmmaking (or) 
COM 200: Social Media Marketing 
(or) COM 232: Advanced Audio 
Production 

 3 credits will count 
towards Media Studies 
major 

6 

Major elective   3 
   31-33 
 
General Education Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 
110 

Skill Area I 3 

ENG 102: Literature & Composition 
(or) ENG 103: Composition II 

 Skill Area IV (if needed) 3 

COM 173: Public Speaking COMM 140 Skill Area I 3 
Humanities Elective  Study Area I 3 
Fine Arts Elective  Study Area I 3-4 
SOC 190: Self and Others SOC 212 Study Area III 3 
Social and Behavioral Sciences  Study Area II or III 3 
Social and Behavioral Sciences   Study Area II or III 3 
Mathematics Elective  Elective or Skill Area II 3-4 
Science Elective  Study Area IV 3-4 
Open Elective   0-4 
   30-37 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
Media Studies elective (any level)  Required for Major 3 
Minor course  A minor is required 3 
General Education course  Study Area II 3 
Mathematics course (or elective)  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 336: Media Literacy  Required for Major 3 
General Education (Literature) course (or elective)  Study Area I 3 
General Education course  Study Area II or Skill 

Area III 
3 

Minor course   3 
Minor course   3 
   15 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

400+ level COMM course from chosen emphasis 
area  

 Required for Major 4 

Minor course   3 
Minor course    3 
   14 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
300+ level elective in Media Studies major  Elective in Major 3-4 
Minor course (or elective)   3 
Minor course (or elective)   3 
Natural Science course  Study Area IV 3-4 
General Education course (or elective) (if needed)   0-3 
    
   12-17 
 
*New course number 
**Recommended option 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.S. Communication (Broadcasting Option), Asnuntuck Community College 

B.A. Media Studies, CCSU (120 total credits) 
 
Major Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major 
(Study Area III) 

3 

COM 131: Audio Production COMM 1xx  3 
COM 166: Video Filmmaking COMM 228 Counts as requirement or 

elective in major 
3 

COM 232: Advanced Audio 
Production 

COMM 285* Elective in Major 3 

COM 241: Television Production COMM 227 Counts as requirement or 
elective in major 

3 

COM 295: Internship I** (or) 
COM 191: Radio Practicum 

COMM 490 Elective in major 3 
1 

CST 150: Web Design & 
Development I 

CS 110 Skill Area II 3 

THR 110: Acting I  Study Area I 3 
Take at least six credits from: 
ART 141: Photography I (or) 
COM 121: Journalism I (or) 
COM 122: Sports Reporting (or) 
COM 200: Social Media Marketing 
(or) COM 296: Internship II 

 3 credits will count 
towards Media Studies 
major 

6-7 

Major elective   3 
   31-34 
 
General Education Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 
110 

Skill Area I 3 

ENG 102: Literature & Composition 
(or) ENG 103: Composition II 

 Skill Area IV 3 

COM 173: Public Speaking COMM 140 Skill Area I 3 
Humanities Elective  Study Area I 3 
Fine Arts Elective  Study Area I 3-4 
SOC 190: Self and Others SOC 212 Study Area III 3 
Social and Behavioral Sciences  Study Area II or III 3 
Social and Behavioral Sciences   Study Area II or III 3 
Mathematics Elective  Elective or Skill Area II 3-4 
Science Elective  Study Area IV 3-4 
Open Elective   0-4 
   30-37 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 220: Intro to History of Film (or) 
COMM 255: Visual Communication 

 Required for Major 3 

Minor course  A minor is required 3 
General Education course  Study Area II 3 
Mathematics course (or elective)  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 336: Media Literacy  Required for Major 3 
General Education (Literature) course (or elective)  Study Area I 3 
General Education course  Study Area II or Skill 

Area III 
3 

Minor course   3 
Minor course   3 
   15 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

400+ level COMM course from chosen emphasis 
area  

 Required for Major 4 

Minor course   3 
Minor course    3 
   14 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
300+ level elective in Media Studies major  Elective in Major 3-4 
Minor course (or elective)   3 
Minor course (or elective)   3 
Natural Science course  Study Area IV 3-4 
General Education course (or elective) (if needed)   0-3 
    
   12-17 
 
*New course number 
**Recommended option 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.S. Communication Media, Capital Community College 

B.A. Media Studies, CCSU (120 total credits) 
 
Semester 1: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major 
(Study Area III) 

3 

Computer Science elective  Skill Area II or IV  3 
PSY 111: General Psychology I PSY 112 Study Area III 3 
IDS 105: College Success course   3 
   15 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 158: Intro to Digital 
Photography 

COMM 420 Elective in Major 3 

COM 173: Public Speaking COMM 140 Skill Area I 4 
COM 241: Television Production COMM 227 Required in Major 3 
ENG 102: Literature and Composition   3 
Mathematics Elective  Elective or Skill Area II 3 
   15 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 105: Intro to Visual 
Communication 

COMM 255 Counts as requirement or 
elective in major 

3 

Communication elective   3 
PSY 247: Industrial & Organizational  
(or) PSY 253: Multicultural Issues 

PSY 234 
PSY 430 

 3 

SOC 101 Principles of Sociology SOC 110 Study Area III 3 
Laboratory Science elective  Study Area IV (w/Lab) 4 
   16 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 154: Film Study & Appreciation COMM 220 Counts as requirement or 
elective in major 

3 

COM 295: Internship I COMM 490 Elective in Major 3 
Communication elective   3 
Communication elective   3 
Humanities elective  Study Area I 3 
   15 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 336: Media Literacy  Required for Major 3 
Minor course  A minor is required 3 
General Education (History) course  Study Area II 3 
Mathematics course (or elective)  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM course from chosen emphasis area  Required for Major 4 
General Education (Literature) course  Study Area I 3 
General Education course  Study Area II 3 
Minor course   3 
Minor course   3 
   16 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM course from chosen emphasis area  Required for Major 3-4 
400+ level COMM course from chosen emphasis 
area  

 Required for Major 4 

Minor course   3 
Minor course    3 
General Education course  Study Area I 3 
   16-17 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
Elective in Media Studies major  Elective in Major 3-4 
Minor course (or elective)   3 
General education course  Study Area II 3 
Natural Science course  Study Area IV 3 
General Education course or minor course (if 
needed) 

 Skill Area II or III or IV 0-3 

    
   12-16 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.S. Communication, Manchester Community College (to) B.A. Media Studies, CCSU (120 total 

credits) 
 

Semester 1: Course Name CCSU 
Equivalent 

CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 100: Intro to Communication COMM 115 Skill Area IV 3 
PSY 111: General Psychology PSY 112 Study Area III 3 
Mathematics course  Elective or Skill Area II 3 
COM 173: Public Speaking COMM 140 Skill Area I 3 
COM 240: Broadcast/TV Production 
(or) COM 166: Video/Filmmaking 

COMM 227 (or) 
COMM 228  

Required in Major 4 
3 

   18-19 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 108: Contemp. Issues in Media FA 1xx Study Area I 3 
COM 222: Reporting/Writing News JRN 200 Skill Area I (or IV) 3 
ENG 110: Intro to Literature   3 
HIS 102 or HIS 202 or HIS 213  Study Area II (History) 3 
POL 111: American Government (or) 
POL 112: State & Local Government 

PS 110 
PS 230 

Study Area II 3 

   15 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 247: Television Writing COMM 345 Elective in Major 3 
COM 295: Internship I COMM 490 Elective in Major 3 
COM 177: Broadcasting Performance 
(or) COM 242: Advanced Production 

COMM 285 
COMM 327* 

Elective in Major 3 
4 

COM 225: Photojournalism COMM 420 Elective in Major 3 
COM 154: Film Study & Appreciation 
(or) ART 206: Film Study 

COMM 220 
FA 1xx 

Required in Major (or) 
Study Area I 

3 

   15-16 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 101: Intro to Mass 
Communication 

COMM 230 Study Area III and  
Required for Major 

3 

Physical and Natural Sciences  Study Area IV 3-4 
PSY 240: Social Psychology (or) 
PSY 247: Industrial & Organizational 

PSY 372 
PSY 234 

 3 

COM 296: Internship II (or) 
COM 145: Sports on Television 

  3 

COM 201: Intro to Public Relations 
(or) COM 229: Creative Writing 

COMM 234 
ENG 2xx 

 3 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

   15-16 
 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 255: Visual Communication (or) 
COMM 220: Intro to History of Film (or) 
Arts & Humanities course 

 Required for Major (or) 
 
Study Area I 

3 

Minor course  A minor is required 3 
Literature course  Study Area I (Literature) 3 
Mathematics course  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 336: Media Literacy  Required for Major 3 
COMM course from chosen emphasis area  Required for Major 4 
Minor course   3 
Minor course   3 
Social Science course  Study Area II 3 
   16 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM course from chosen emphasis area  Required for Major 4 
Minor course   3 
Minor course   3 
Natural Science (Lab) course  Study Area IV 3-4 
   13-14 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400-level COMM elective or emphasis area class  Elective in Major 3-4 
Minor course (or elective)   3 
Major or Minor course (or elective)   3-4 
General Education course (or elective)  Skill Area II or III (if 

needed) 
3-4 

Elective (if needed)   0-3 
   12-15 
 
*New course numbers 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.S. Broadcast-Cinema, Middlesex Community College 

B.A. Media Studies, CCSU (120 total credits) 
 
Semester 1: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major & 
Study Area III 

3 

COM 125**: New Media Production 
(or) 
COM 104: Careers in Media 

COMM 231 Required in Major 
Elective  

3 

ART 147: Digital Cinematography 
(or) 
ART 250: Digital Photography 

 Study Area I 3 

Mathematics elective  Elective or Skill Area II 3 
   15 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 111: Scriptwriting COMM 345  3 
COM 142: Television Production COMM 227 Counts as Major Elective 

or Requirement 
4 

COM 203: Media Literacy COMM 336 Required in Major 3 
Social Science Elective  Study Area II 3 
Elective   3 
   16 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 228: Broadcast Journalism  Skill Area IV (or I) 3 
COM 153: Film Production COMM 228 Counts as Major Elective 

or Requirement 
3 

Broadcast-Cinema program elective  Elective in Major 3 
Humanities elective  Study Area I 3 
Science elective  Study Area IV  3-4 
   15-16 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 287: Advanced Media 
Production 

COMM 
327/328 

Elective in Major 3 

COM 295: Internship I COMM 490 Elective in Major 3 
Broadcast-Cinema program elective   3 
Broadcast-Cinema program elective   3 
Elective   3 
   15 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 220: Intro to History of Film (or) 
COMM 255: Visual Communication (or) 
Media Studies major elective 

 Required for Major 3 

COMM 140: Public Speaking  Skill Area I requirement 3 
Minor course  A minor is required 3 
General Education course  Study Area III (or Skill 

Area III) 
3 

Mathematics course  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM course from chosen emphasis area  Required for Major 3-4 
General Education course  Study Area II 3 
General Education course  Study Area II 3 
Minor course   3 
Minor course   3 
   15-16 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area  

 Required for Major 4 

400+ level COMM course from chosen emphasis 
area  

 Required for Major 4 

Minor course   3 
Minor course    3 
General education (Literature) course  Study Area I 3 
   17 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
Elective in Media Studies major  Elective in Major 3-4 
Minor course (or elective)   3 
Minor course (or elective)   0-3 
Natural Science course  Study Area IV 3-4 
General Education course (if needed)  Skill Area II or III (if 

needed) 
0-3 

   12-17 
 
**Recommended option 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.A. Communication (Designated CSU Transfer Program) (proposed), Middlesex Community 

College 
B.A. Media Studies, CCSU (120 total credits) 

 
Semester 1: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major & 
Study Area III 

3 

Fine Arts Elective  Study Area I 3 
History Elective  Study Area II (History) 3 
MAT 137 or Open Elective   3 
   15 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 142**: TV Production (or) 
COM 172: Interpersonal Comm  

COMM 227 
COMM 215 

Required in Major 
Elective in Major 

4 
3 

Communication elective  Elective in Major 3 
Mathematics elective  Skill Area II 3-4 
Social Science elective  Study Area II 3 
DGA 101: Intro to Digital Arts (or) 
DGA 110: Computer Graphics (or) 
CSC 101: Intro to Computers (or) 
CSC 105: Programming Logic 

 Study Area I 
Skill Area IV 
Skill Area IV 
Skill Area II 

3 

   15-17 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 173: Public Speaking COMM 140 Skill Area I Requirement 3 
DGA** (or COM) elective COMM 231*** Required in Major 3 
Social Science elective  Study Area II 3 
Natural Science elective  Study Area IV 3 
Advanced Writing Elective: 
COM 226; ENG 102, 200, or 202 

 Elective (or) Skill Area 
IV  

3 

   15 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

Communication elective  Counts towards Major 3 
Literature elective  Study Area I (Literature) 3 
Natural Science elective with lab  Study Area IV 4 
PHL 101: Intro to Philosophy 
PHL 111: Ethics 
PHL 131: Logic 

PHIL 112 
PHIL 144 
PHIL 221 

Study Area I 
Study Area I 
Skill Area II 

3 

COM 111: Scriptwriting** (or) COMM 345 Elective in Major 3 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

Other Applied Writing Elective JRN or ENG 
   16 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 220: Intro to History of Film (or) 
COMM 255: Visual Communication (or) 
Media Studies major elective 

 Required for Major 3 

COMM 336: Media Literacy (or) 
300+ level Media Studies major elective 

 Required for Major 3-4 

Minor course  A minor is required 3 
General Education course  Study Area III 3 
General Education course (or elective)  Study Area I or Skill 

Area II (if needed) 
3 

   15-16 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM course from chosen emphasis area  Required for Major 4 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

Minor course   3 
Minor course   3 
   14 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area (or) Media Studies major elective 

 Required for Major 3-4 

Minor course   3 
Minor course   3 
Elective   3 
Elective   3 
   15-16 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
Upper-level elective in major  Elective in Major 3-4 
Minor course (or elective)   3 
Minor course (or elective)   3 
Elective   3 
Elective (if needed)   0-3 
   12-15 
 
**Recommended option 
***Any Digital Media course, other than TV/Film/Video Production, will meet this course requirement 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY 
A.A. Communication Arts (Transfer Program), Norwalk Community College 

B.A. Media Studies, CCSU (120 total credits) 
 
Major Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major 
(Study Area III) 

3 

COM 121: Journalism I JRN 200 Skill Area IV 3 
COM 140: Film & Television 
Production I 

COMM 227 Required in Major 3 

Communication Arts elective   3 
COM 295: Internship I** (or) 
Communication Arts elective 

COMM 490 Elective in Major 3 
 

    
Film and Television Production 
Option: 

   

COM 143: Film & Television 
Production II 

COMM 228 Elective in Major 3 

COM 243: Film & Television 
Production III 

COMM 327 Elective in Major 3 

COM 244: Film & Television 
Production IV 

COMM 328 Elective in Major 3 

COM 215: Media Writing (or) 
Communication Arts Writing course 

COMM 345 Elective in Major 3 

Major elective   3 
   30 
 
General Education Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 
110 

Skill Area I 3 

ENG 102: Literature & Composition    3 
COM 173: Public Speaking COMM 140 Skill Area I 3 
Computer course  Skill Area II 3-4 
Social Science elective  Study Area II 3-4 
Science elective  Study Area IV 3-4 
Mathematics elective  Elective or Skill Area II 3-4 
Humanities elective   Study Area I 3-4 
Liberal Arts electives  Study Area I, II or III 6 
   30-35 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 220: Intro to History of Film (or) 
COMM 255: Visual Communication 

 Required for Major 3 

Minor course  A minor is required 3 
General Education (Literature) course  Study Area I 3 
Mathematics course (or elective)  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 336: Media Literacy  Required for Major 3 
General Education course  Study Area I or II or III 3 
General Education course  Study Area I or II or III 3 
Minor course   3 
Minor course   3 
   15 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

Language course (or elective)  Skill Area III 3 
Minor course   3 
Minor course    3 
Elective (if needed)   0-3 
   13-16 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

Minor course (or elective)   3 
Minor course (or elective)   3 
Natural Science course  Study Area IV 3-4 
General Education course (or elective) (if needed)   0-3 
   13-17 
 
**Recommended option 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SAMPLE FOUR-YEAR TRANSFER PATHWAY  
A.A. Communication Arts (Transfer Program), Norwalk Community College  

B.A. Media Studies, CCSU (120 total credits) 
 
Major Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 101: Intro to Mass 
Communication 

COMM 230 Required in Major 
(Study Area III) 

3 

COM 121: Journalism I JRN 200 Skill Area IV 3 
COM 140: Film & Television 
Production I 

COMM 227 Required in Major 3 

Communication Arts elective   3 
COM 295: Internship I** (or) 
Communication Arts elective 

COMM 490 Elective in Major 3 
 

    
Media Studies Option:    
100-level Communication Arts 
elective 

  3 

Communication Arts elective  Elective in Major 3 
Communication Arts elective  Elective in Major 3 
COM 215: Media Writing (or) 
Communication Arts Writing course 

COMM 345 Elective in Major 3 

Communication Arts elective   3 
   30 
 
General Education Requirements CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 
110 

Skill Area I 3 

ENG 102: Literature & Composition    3 
COM 173: Public Speaking COMM 140 Skill Area I 3 
Computer course  Skill Area II 3-4 
Social Science elective  Study Area II 3-4 
Science elective  Study Area IV 3-4 
Mathematics elective  Elective or Skill Area II 3-4 
Humanities elective   Study Area I 3-4 
Liberal Arts electives  Study Area I, II or III 6 
   30-35 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 220: Intro to History of Film (or) 
COMM 255: Visual Communication 

 Required for Major 3 

Minor course  A minor is required 3 
General Education (Literature) course  Study Area I 3 
Mathematics course (or elective)  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 336: Media Literacy  Required for Major 3 
General Education course  Study Area I or II or III 3 
General Education course  Study Area I or II or III 3 
Minor course   3 
Minor course   3 
   15 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

400+ level COMM course from chosen emphasis 
area 

 Required for Major 4 

Minor course   3 
Minor course    3 
Language course (if needed)  Skill Area III 0-3 
   14-17 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
Elective in Media Studies major   3-4 
Minor course (or elective)   3 
Minor course (or elective)   3 
Natural Science course  Study Area IV 3-4 
General Education course (or elective) (if needed)   0-3 
   13-17 
 
**Recommended option 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Jose Del Ama Gonzalo, Professor Ph.D., Johannes-Gutenberg Universitat 
(Germany) 

Film Aesthetics & Analysis, Multimedia  
Technologies 

Teaches Public Opinion course in 
Strategic Communication major 

Serafin Mendez-Mendez, Professor Ph.D., University of Massachusetts Media Studies, Digital Photography  
Karen Ritzenhoff, Professor Ph.D., University of Minnesota Film Aesthetics & Analysis, Visual 

Communication, Television Production 
Internship Coordinator for 2015-16 

Jeffrey Teitler, Associate Professor M.F.A., Yale University Digital Filmmaking  
Cindy White, Professor Ph.D., University of Massachusetts Media Criticism & Analysis  
William Yousman, Assistant Professor Ph.D., University of Massachusetts Communication Technologies Teaches courses in Strategic 

Communication major 
To be hired (retirement replacement)  Television & Multimedia Production  
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution CCSU Date 2/17/2015
Proposed Program Media Studies

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 10 2 10 2 20 2
New Students (first time matriculating) 10 4 30 5 45 6
Continuing (students progressing to credential) 16 5 45 10

Headcount Enrollment 20 6 56 12 110 18
Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time at $8877 Part Time2 Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $88,770 $10,200 $408,342 $25,500 $798,930 $40,800
Program-Specific Fees $0 $0 $0 $0 $0 $0
Phase Out Rev. (Annotate below)

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number Expenditure Number Expenditure

Administration (Chair or Coordinator) 3 0.25 $25,000 0.25 $26,000 0.25 $27,000
Faculty (Full-time, total for program) 4 6 $547,366 6 $574,734 6 $597,723
Faculty (Part-time -total for program) 5 5 $36,727 5 $38,564 5 $40,490
Support Staff 0.5 $25,000 0.5 $26,000 0.5 $27,000
Library Resources Program 0 $0 0 $0 0 $0
Equipment (List as needed) 6 $3,000 $3,000 $3,000
Other (e.g. student services) 0.5 (student wrkr) $1,500 0.5 $1,500 0.5 $1,500
Estimated Indirect Cost (e.g. student 
services, operations, maintanance) 7 $5,157 $5,157 $5,157

Total ESTIMATED Expenditures $643,750 $674,955 $701,870
* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

$1,207,272 $798,930 $399,465

First Term  Year 1 First Term Year 2 First Term Year 3

Year 1 Year 2 Year 3

Year 1 Year 2 Year 3

$1,306,242 $1,232,772 $1,239,195

Please provide any necessary annotations:  We will be engaging in a simultaneous three year phase in of these new degree programs while phasing out the existing 
major in Communication.  Students in both degree programs will be taking many of the same classes.  Additional sections of courses required for the new major will be 
added as we reduce sections of courses required for the current major in Communication.  It is difficult to parcel out costs specific to each program (i.e., the two new 
majors, the phasing out of our exsiting major).  As a result, the other revenue line indicates tuition revenue from the current major in Communication, reflecting 
anticipated headcount enrollment in that major's existing Media emphasis areas as follows: 136 full-time students in Fall 2015, 90 full-time students in Fall 2016, 45 full-
time students in Fall 2017.  
2Part-time revenue is calculated at 6 credits per student @ $425 per credit.  Full-time tuition  is calculated att the current 2014-15  rate. 
3The chair of the Communication department receives 15 credit load per calendar year for administration: 6 credits will be applied to each of the new majors, the 
remaining 3 is applied to the existing M.S. program in Communication. 
4Does not include fringe benefits; assumes a 5% increase into year 2 and 4% increase into year 3. 
5This reflects half of our current part-time budget, including those teaching COMM 115 (Fundamentals of Communication), a General Education only course. 
6Cameras, camcorders, cases, lighting equipment, lenses, computers, etc. 
7Office supplies, printing, mailings, brochures, cloud space, etc. 
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ITEM 
Application for New Program Approval leading to a Bachelor of Arts degree in Strategic 
Communication at Central Connecticut State University 
 
BACKGROUND 
Summary 
Currently, CCSU, ECSU, WCSU and SCSU offer traditional, generic degrees in 
Communication.  We propose to reduce this duplication by building on the unique strengths of 
our faculty and following the national trend of offering more focused, professional training in the 
fields of projected future job growth.  Instead of offering a generic degree in Communication, we 
plan to offer a professional degree in “Strategic Communication.”  The field of Strategic 
Communication combines Public Relations and Promotions (external communication) with 
Organizational Communication (communication structures within an organization).  A degree in 
Strategic Communication prepares students for work in public relations, promotions, human 
resources, customer service, convention planning and a wide range of related careers. 
 
Need for the Program 
In the State of Connecticut alone there are over 3,000 public relations specialists or managers, 
and well over 100 hundred new job openings are expected each year, at least for the next several 
years.  The Connecticut Department of Labor expects that in the next decade there will be a 15% 
increase in the number of jobs for Public Relations Specialists and a 13% growth in jobs for 
Public Relations Managers.  Employment opportunities for Meeting and Convention Planners is 
expected to grow much faster than average.  The U.S. Department of Labor expects double-digit 
growth in the fields of customer service, human resource managers, as well as training and 
development managers.  New technologies of communication (e.g. Facebook, Twitter) have 
substantially changed the field since CCSU’s degree in Communication was first approved in 
1980.  We need to modernize our program to meet current and projected future career paths in 
Public Relations and Organizational Communication. 
 
Curriculum 
Current core requirements for the generic Communication BA (12 credits): 

1) COMM 140 Public Speaking 
2) COMM 230 Introduction to Mass Media 
3) COMM 240 Survey of the Field of Communication 
4) COMM 301 Critical Thinking, or 
5) COMM 302 Problem-Solving and Decision Making 

Proposed core requirements for the professional degree in Strategic Communication (15 credits): 
1) COMM 215 Introduction to Interpersonal Communication, or 
2) COMM 216 Intercultural Communication 
3) COMM 231 Communication Technologies 
4) COMM 234 Introduction to Public Relations 
5) COMM 253 Introduction to Organizational Communication 
6) COMM 343 Communication and Social Influence 

The B.A. in Strategic Communication requires 38 credits total, with 15 credits in core courses, 8 
credits in required gateway courses from a specified emphasis area, and at least 15 other credits 
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of directed electives.  The new program is smaller than the current program by 1 credit (38 
instead of 39 credits). 
 
Students 
Our Public Relations/Promotions emphasis has consistently been our most popular offering, 
drawing 91 students in the Fall of 2008 and growing to 144 students in the Fall of 2013.  These 
numbers indicate the directions in which Communication is headed, and we want to prepare 
students for the next generation of careers. 
 
Faculty 

1) Yanan Ju – Intercultural, Interpersonal and Organizational Communication 
2) Rati Kumar – Public Relations, Organizational Communication, Health Communication 
3) Ismael Lopez Medel – Public Relations, Social Media 
4) Christopher Pudlinski – Generalist, Strategic Communication 
5) C. Benjamin Tyson – Social Influence, Public Relations, Environmental Communication 
6) William Yousman – Communication Technologies, Strategic Communication 

 
Learning Resources  
Currently we have enough camcorders to serve our needs (though in this fast-changing field we 
will eventually need to upgrade all of these to high-definition). 
 
Facilities 
Currently our two small production labs are sufficient to serve students (though our growing 
enrollment indicates that we may need additional lab space in the future). 
 
Fiscal Note 
No additional monetary resources are needed in order to make these modifications. 
 
Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

 
Accreditation:  November 7, 2013; fifth-year interim report accepted 
 
 
 
3/11/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education license and accredit a program in 

Strategic Communication leading to a Bachelor of Arts (B.A.) degree at Central 
Connecticut State University. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   CCSU Date of Submission to BOR Office:        
Most Recent NEASC Institutional Accreditation Action and Date: November 7, 2013; accept fifth-year interim report    
Program Characteristics 
Name of Program:   Strategic Communication 
Degree:  Title of Award (e.g. Master of Arts)   B.A.     
Certificate: (specify type and level)          
Anticipated Program Initiation Date:  Fall 2015 
Anticipated Date of First Graduation:  May 2018 
Modality of Program:  x On ground      Online      Combined 

If "Combined", % of fully online courses?       
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  120 

Program Credit Distribution 
# Cr in Program Core Courses:  15 
# Cr of Electives in the Field:  15 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 8 
Total # Cr in the Program (sum of all #Cr above): 38 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  38 
 

Type of Approval Action Being Sought:      Licensure  OR   x  Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code Strategic Communication     
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:  Communication    CIP:  090101    DHE# (if available): 000042    
Phase Out Period  3 years     Date of Program Termination May 31, 2019 
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: Carol A. Ammon College of 
Liberal Arts & Social Sciences, main campus 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:   Public 
Relations Society of America, Fall 2020 

• If program prepares graduates eligibility to state/professional license, please identify:        
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 

Institutional Contact for this Proposal:   
Christopher Pudlinski 

Title:  Professor/Chair, 
Communication 

Institutional Contact for this 
Proposal:   
Christopher Pudlinski 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 1            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

                                                 
1 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with academic 
offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
By replacing a general degree in Communication with a specialized degree in Strategic Communication, 
we have designed a major that better fits the university’s mission that “emphasizes development and 
application of knowledge and ideas through research and outreach activities.”  This more specialized 
degree also aims to better prepare our undergraduate students for the needs of employers in the 21st 
century (e.g., knowledge of social media, hands-on technology skills). 
 
Addressing Identified Needs  
• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly present 

as much factual evidence and evaluation of stated needs as possible)   
With over 3,000 public relations specialists or managers employed annually in the state of Connecticut 
and 128 new openings anticipated each year, the Strategic Communication major prepares graduates for 
these and many other career opportunities (Connecticut Department of Labor, Labor Market 
Information, retrieved from http://www.ctdol.state.us).  Additionally, critical thinking skills and strong 
interpersonal and organizational skills are a common requirement for many jobs and for career 
advancement.  This new major builds upon these traditional communication skills by adding more 
applied and new technology courses.  As a result, our graduates will be better positioned for the 
expectations of a 21st century workforce. 
   
• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 

character and/or location?   
Public Relations has consistently been our most popular concentration, and so we have maintained a 
core of faculty who specialize in strategic communication.  We recently added to our strength in this 
area by hiring William Yousman, whose expertise includes Public Relations. 
Public relations is only part of Strategic Communication.  The field of Strategic Communication 
involves the systematic study of strategies for communication within an organization as well as the 
many different ways in which organizations communicate with other organizations, communicate with 
potential customers, and inform both public and private entities about the organization. 
    
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 

the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate)  
We anticipate an Articulation Agreement with Manchester CC, facilitating the transfer of credits from 
their program in Interpersonal and Organizational Communication to this BA, and with Middlesex CC. 
See Appendix for previously proposed articulation pathways.  However, we anticipate using the to-be-
completed Communication TAP pathway for articulation between these community colleges and this 
new degree program. 
 
• Please indicate what similar programs exist in other institutions within your constituent unit 2, and how unnecessary 

duplication is being avoided   
ECSU, WCSU and SCSU offer traditional degrees in Communication.  Currently, the program at CCSU 
is similar.  The change we propose will reduce this duplication:  instead of a more traditional liberal arts 

                                                 
2 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 

http://www.ctdol.state.us/
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degree in Communication, we propose to offer more professional training in the area of Strategic 
Communication. 
The University of Connecticut does not offer a Strategic Communication degree.  None of the other 
CSU’s have a Public Relations or Strategic Communication concentration; however, ECSU does have a 
4 course Public Relations sequence within their Communication major, and SCSU has a concentration in 
a related but different area: Advertising and Promotions. 
 
  
• Please provide a description/analysis of employment prospects for graduates of this proposed program   

The Connecticut Department of Labor expects that in the next decade there will be a 15% increase in the 
number of jobs for Public Relations Specialists and a 13% growth in jobs for Public Relations 
Managers.  In addition, employment opportunities for Meeting and Convention Planners is expected to 
grow “much faster than average” (Connecticut Department of Labor, Labor Market Information, 
retrieved from http://www1.ctdol.state.ct.us/lmi/hotnot_results.asp).  Students who emphasize 
organizational communication have an especially wide range of careers from which to choose in both 
nonprofit and profit sectors (e.g. corporate communication, facility management, hospital and health 
care administration, sports management, entertainment, industrial and labor relations representative, 
campaign manager, press secretary, negotiator, lobbyist).  Job growth rates vary, but the U.S. 
Department of Labor expects 11% growth for training and development managers, and 13% growth in 
such areas as human resources managers and customer service representatives (Bureau of Labor 
Statistics, U.S. Department of Labor, Occupational Outlook Handbook, 2014-15 Edition, retrieved from 
http://www.bls.gov/ooh). 
 
Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MSExcel Pro-Forma Budget)   
Initially, no additional monetary or faculty resources are needed in order to make these modifications.  
However, if we exceed projected enrollment by year three, an additional faculty line will be needed to 
meet student demand.  We currently have 7 different full-time faculty teaching some courses in these 
areas.  We also have 2 small labs that are necessary for COMM 231 (Communication Technologies) and 
advanced courses in Public Relations and Web Publishing.  We will update these labs periodically with 
the newest hardware and software using our existing departmental OE budget.  While this is a “new” 
program with a different set of program core courses, it builds upon two previously established emphasis 
areas in our existing Communication program.     
We expect that getting a degree in an area such as Strategic Communication (and our new curriculum) 
will be enticing to students. Since the program is now sharper defined and more oriented to the 
professional market, it will be make our students more marketable. Additionally, this new curriculum 
is in line with the accreditation requirements of the PRSA (Public Relations Society of America), 
allowing for a certification in Education for Public Relations (CEPR).  Employers will identify the 
knowledge and skills provided by the program, as it will replace the existing Communication, B.A. With 
this more specialized major, we anticipate steady growth in program enrollment. 
  

http://www1.ctdol.state.ct.us/lmi/hotnot_results.asp
http://www.bls.gov/ooh
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  

1. Explain and differentiate the main theories of strategic communication 
2. Apply theoretical constructs in the fields of organizational communication and public relations to 

real-world situations 
3. Design and produce effective multi-mediated messages 
4. Construct effective spoken and written messages 
5. Demonstrate knowledge of appropriate research methods 
6. Deconstruct and critically evaluate messages 

Currently, the National Communication Association is finalizing nationwide guidelines for assessment 
and learning as part of two concurrent projects: Learning Outcomes in Communication, and Measuring 
College Learning. We anticipate adopting these guidelines and suggested rubrics, which are intended for 
Fall 2015 dissemination (www.natcom.org/tuningproject ). 
Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  
 7.5 FTE load per semester for Communication department chair, Christopher Pudlinski, overseeing the 
day-to-day operations of both proposed new majors: Strategic Communication and Media Studies, and 
an M.S. in Communication.  This is the current FYE load per AAUP contract for the existing programs 
in Communication.  2.5 FTE of this load will be assigned to this new major.   
 
Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program?  
None currently; however, if we exceed projected enrollment by year three, an additional faculty line will 
be needed to meet student demand.  In the meantime, we should be able to manage with existing full-
time and part-time faculty, as we gradually shift resources from our discontinued Communication major 
to this new one. 
What percentage of the credits in the program will they teach?  80-85% 
What percent of credits in the program will be taught by adjunct faculty?  15-20%    
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program   
Master’s degree in Communication or a related field 
 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
No additional resources are needed for this degree.  Pro-Forma budget is enclosed as a separate 
document. 

http://www.natcom.org/tuningproject
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Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general 
education courses (undergraduate programs), etc.  Using numerals, map the Learning Outcomes listed in the previous section to relevant 
program courses in this table.  Mark any new courses with an asterisk * and attach course descriptions.  Mark any courses that are 
delivered fully online with a double asterisk **  Please modify this format as needed) 
 

Course Number and Name L.O.  
# 3 

Pre-
Requisite Cr Hrs Course Number and Name L.O. # Cr 

Hrs 
Program Core Courses   15 Other Related/Special Requirements  11 
COMM 215 (Interpersonal Comm) or 
COMM 216*** (Intercultural Comm)  

1, 4  3 COMM 334 (PR Strategies & 
Techniques) for PR emphasis 

3,4,6 4**** 

COMM 231 (Comm Technologies) 3  
3 

COMM 410 (Public Opinion) [or] 
COMM 434 (Campaign Develop 
Methods) for PR emphasis 

1,2,4 
2,4,5 

4 

COMM 234 (Intro to Public  Relations) 1,2,4  3 COMM 356*** (Professional 
Comm) for Org Comm emphasis 

2,4 4 

COMM 253 (Intro to Organizational 
Comm) 

1,2,4  3 COMM 453 (Organizational Comm) 
for Org Comm emphasis 

1,5,6 4 

COMM 343*** (Comm & Social 
Influence) 

1,2,4  3    

    COMM 140 (Public Speaking) 
[taken to fulfill General Ed. require] 

4 3 

Core Course Prerequisites  Elective Courses in the Field  15 
  COMM 301 (Critical Thinking) 6 4 
***New course numbers  COMM 302 (Problem Solving & 

Decision Making) 
6 4 

****All listed 4 credit courses were previously 3 credits  COMM 316 (Gender & Comm) 1,4 3 
.  COMM 332 (Web Publishing) 3,4 4 
  COMM 339* (Social Media & PR) 3,4,6 4 
  COMM 345 (Writing for the 

Electronic Media) 
3,4 4 

  COMM 353 (Interviewing Theory & 
Practice) 

2,4 3 

  COMM 384 (Nonverbal Comm) 1,2,5 4 
  COMM 406 (Case Studies in PR) 2,4,6 4 
  COMM 436 (Streaming Media in 

Web Publishing) 
3,4 4 

  COMM 450 (Comm Skills for 
Training & Development) 

2,3,4 3 

  COMM 451 (Environmental Comm) 1,2,4 3 
  COMM 452* (Health Comm) 1,2,5,6 4 
  COMM 454 (Comm & Social 

Change) 
1,2,6 3 

  COMM 456 (Corporate Comm) 1,2,4 3 
  COMM 490/492 (Internship) 2,3,4 3-6 
 

 
COMM 493* (Capstone) or  
COMM 495 (Special Topic) or 
COMM 496 (Field Studies) 

Varies 
w/topic 

3-6 

Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program)  79 

                                                 
3 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience. Example: "The Finance Major entails 18 credits of Related Course requirements 
from a range of disciplines (6 credits of which apply to the Liberal Arts Core (LAC), or institution's GenEd program), 24 credits of courses in 
Business (3 credits of which apply to the LAC/GenEd), 18 credits of coursework in Finance (including a 6-credit internship), and 9 elective 
credits from a list that includes courses in Economics, Finance, and Business. Students must take a minimum of 24 credits of coursework 
for the major at the institution and must maintain a GPA of 2.5.") 
The B.A. in Strategic Communication requires 38 credits total (1 credit less than our current 
Communication degree), with 15 credits in core courses, 8 credits in required gateway courses from a 
specified emphasis area, and at least 15 other credits of directed electives.  Of the 38 total credits, 
students must have at least 11 credits at the 400-level and at least 18 credits in 300- and 400-level 
classes.   We anticipate moving most of our upper-level courses to 4 credit hours.  Two courses [6-8 
credits] from other departments can count as directed electives towards the major, upon advisor 
approval.  All students must also take COMM 140 (Public Speaking) to fulfill a Skill Area I requirement 
in General Education. 
 
There are two areas of emphasis. Designed for students interested in careers in promotions and public 
relations, the Public Relations/Promotions emphasis provides students with both the theoretical 
knowledge and the practical experience that is necessary to implement strategic communication 
campaigns and initiatives for organizations in the for-profit and not for profit sector.  The Organizational 
Communication emphasis area offers students preparation for careers in employee communication, 
special events, and training and development in corporate and non-profit organizations and government 
agencies.  Capstone and internship experiences are available as directed electives only. 
 
Justification for shift to 4 credit courses: 
Upper division courses in Communication require significant research-based and/or project-based work, 
often with internal (e.g., CCSU Athletics, CCSU Office of Diversity & Equity) or external (e.g., local 
non-profit organizations) clients.  This community engagement is beneficial to our students and to the 
publics with whom they work.  In practice it has been difficult, if not nearly impossible, to fully realize 
the potential of these relationships within the current constraints of a 3 credit course.   Thus, we are 
proposing 4 credit courses.  In these courses, students will complete projects that require significant time 
and close supervision by the faculty.  In additional to the theoretical and practical aspects of research-
based courses, students will fully apply research methodologies (e.g., survey design, sampling methods) 
and become competent with complex software (e.g., SPSS) to process and interpret data.   
 
New Course Descriptions:   
COMM 339 (Social Media & Public Relations): Social Media is shaping our world into an entirely 
different place. This course explores what are the main tools available, who is using them, and how 
companies and brands put together strategic communication campaigns using Social Media outlets such 
as Facebook, Twitter, LinkedIn, Instagram, Pinterest and YouTube. The course is designed as a 
workshop that will combine the latest theories and research on Social Media usage with a strong 
emphasis on hands-on practical assignments where the students will have to create, analyze and dissect 
Social Media campaigns.  
 
COMM 452 (Health Communication):  Through health campaigns cases within the United States and 
globally, this course serves as an introduction to the field of health communication campaigns and the 
underlying health communication theories. Combining theory and practice, it provides students with the 
capability to critique past campaigns through a theoretical communication lens, including mass 
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mediated, community-based, workspace-based, school-based, and interpersonal approaches to public 
health interventions. These interventions are examined, critiqued, and discussed, with the goal of 
understanding the role of communication in such health campaigns, enabling students to explore this 
communicative aspect further in their own academic and professional lives. 
 

 
Community College 
Program and Transfer 
Pathways 

Transfer 
Credits 

Transfer 
Credits in 
Major 

Remaining 
Credits in Major 

Remaining 
Credits in 
Required Minor 

Total Credits to 
be taken @ 
CCSU  

Feasible 
in 2 years 

A.A., Interpersonal & 
Organizational 
Communication 
(Manchester CC) 

60-63 18 20-21 15-21 59-60 Yes 

A.A., Communication 
(Middlesex CC) 

61-63 15-16 23-25 15-21 57-60 Yes 
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SAMPLE FOUR-YEAR TRANSFER PATHWAY  
A.A. Interpersonal and Organizational Communication, Manchester Community College 
B.A. Strategic Communication, CCSU (120 total credits) 
 
Semester 1: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 100: Intro to Communication COMM 115 Skill Area IV (or I) 3 
COM 172: Interpersonal 
Communication 

COMM 215 Study Area III & 
Required for Major 

3 

HIS 102, 122, 202 or 213  Study Area II (History) 3 
COM 173: Public Speaking COMM 140 Skill Area I 3 
   15 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 110: Intro to Literature (or) 
COM 229: Creative Writing 

ENG 1xx or 
2xx 

 3 

COM 202: Intercultural Comm COMM 216* Elective in Major 3 
Mathematics course  Elective or Skill Area II 3 
ANT 105: Intro to Cultural 
Anthropology 

ANTH 170 Study Area III & 
International 

3 

Arts course  Study Area I 3-4 
   15-16 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 209: Gender and Comm COMM 315 Elective in Major 3 
COM 113: Social Media in 
Contemporary Society 

COMM 255  3 

COM 278: Group Communication COMM 302 Elective in Major 3 
PSY 111: General Psychology (or) 
HUM 101: Intro to the Humanities (or) 
HUM 125: Intro to Peace & Conflict 

PSY 112 
HUM 100 
PES 110 

Study Area III 
Study Area I 
Study Area II 

3 

Foreign Language or SGN course  Elective or Skill Area III 3-4 
   15-16 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 201: Intro to Public Relations COMM 234 Required for Major 3 
Physical and Natural Sciences  Study Area IV 3-4 
COM 206: Family Communication I 
(or) COM 210: Environmental Comm 

COMM 286*  3 

IDS 201: Explore (Theme)   3 
COM 295: Internship I COMM 490 Elective in Major 3 
   15-16 
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Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 231: Communication Technologies  Required for Major 3 
COMM 253: Intro to Organizational Comm  Required for Major 3 
Minor course  A minor is required 3 
Literature course  Study Area I (Literature) 3 
Mathematics course  Skill Area II 3 
   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 343*: Communication & Social Influence  Required for Major 3 
COMM 334: Public Relations Writing Strategies 
(or) COMM 356: Professional Communication 

 Required for Major 4 

Minor course   3 
Minor course   3 
General Education course  Study Area I or II 3 
   16 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 410: Public Opinion (or) 
COMM 434: Campaign Development Methods (or) 
COMM 453: Organizational Communication 

 Required for Major 4 

Minor course   3 
Minor course   3 
General Education course (or elective)  Skill Area II or III (if 

needed)  
3 

Elective   3 
   16 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400-level COMM elective  Elective in Major 3-4 
Minor course or General Education course (or 
elective) 

  3 

Minor course (or elective)   3 
Natural Science (Lab) course  Study Area IV 3-4 
Elective (if needed)   0-3 
   12-15 
 
*New course numbers 
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SAMPLE FOUR-YEAR TRANSFER PATHWAY  
A.A. Communication (Designated CSU Transfer Program) (proposed), Middlesex CC 
B.A. Strategic Communication, CCSU (120 total credits) 
 
Semester 1: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

ENG 101: Composition ENG 105 or 110 Skill Area I 3 
COM 101: Intro to Mass Comm COMM 230 Study Area III 3 
Fine Arts Elective  Study Area I 3 
History Elective  Study Area II (History) 3 
MAT 137 or Open Elective   3 
   15 
 
Semester 2: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 172**: Interpersonal Comm 
(or) COM 142: TV Production 

COMM 215 
COMM 227 

Required in Major 
Elective in Major 

3 
4 

Communication elective  Elective in Major 3 
Mathematics elective  Skill Area II 3-4 
Social Science elective  Study Area II 3 
Digital Arts or Computer Science 
elective 

 Study Area I, Skill Area 
II or Skill Area IV 

3 

   15-17 
 
Semester 3: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

COM 173: Public Speaking COMM 140 Skill Area I Requirement 3 
DGA** (or COM) elective COMM 231*** Required in Major 3 
Social Science elective  Study Area II 3 
Natural Science elective  Study Area IV 3 
Advanced Writing Elective: 
COM 226 or ENG 102, 200, or 202 

 Elective (or) Skill Area 
IV  

3 

   15 
 
Semester 4: Course Name CCSU 

Equivalent 
CCSU Gen. Ed./Major Credits 

Communication elective  Counts towards Major 3 
Literature elective  Study Area I (Literature) 3 
Natural Science elective with lab  Study Area IV 4 
PHL 101: Intro to Philosophy 
PHL 111: Ethics 
PHL 131: Logic 

PHIL 112 
PHIL 144 
PHIL 221 

Study Area I 
Study Area I 
Skill Area II 

3 

COM 111: Scriptwriting** (or) 
Other Applied Writing Elective 
(COM 116, COM 226, ENG 281) 

COMM 345 
 
JRN or ENG 

Elective in Major 3 

   16 
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Semester 5 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 234: Intro to Public Relations  Required for Major 3 
COMM 253: Intro to Organizational Comm  Required for Major 3 
Minor course  A minor is required 3 
General Education course  Study Area III 3 
General Education course (or elective)  Study Area I or Skill 

Area II 
(if needed) 

3 

   15 
 
Semester 6 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 343*: Communication & Social Influence  Required for Major 3 
COMM 334: Public Relations Writing Strategies 
(or) COMM 356: Professional Communication 

 Required for Major 4 

Minor course   3 
Minor course   3 
Elective (or COMM 215 or COMM 231)   3 
   16 
 
Semester 7 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
COMM 410: Public Opinion (or) 
COMM 434: Campaign Development Methods (or) 
COMM 453: Organizational Communication 

 Required for Major 4 

Upper-level elective in major   3-4 
Minor course   3 
Minor course   3 
   13-14 
 
Semester 8 (@ CCSU): Course Name  CCSU Gen. Ed./Major Credits 
400-level COMM elective  Elective in Major 3-4 
Minor course (or elective)   3 
Minor course (or elective)   3 
Elective   3 
Elective (if needed)   0-3 
   12-15 
 
*New course numbers 
**Recommended option 
***Any Digital Media course, other than TV/Film/Video Production, will meet this course requirement. 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Jose del Ama Gonzalo, Professor Ph.D., Johannes-Gutenberg Universitat 
(Germany) 

Public Opinion, Web Publishing Department Webmaster, Teaches 
courses in Media Studies major 

Yanan Ju, Professor Ph.D., University of Belgrade Intercultural, Interpersonal & 
Organizational Communication 

None 

Rati Kumar, Assistant Professor Ph.D., Purdue University Public Relations, Health 
Communication, Organizational 
Communication  

None 

Ismael Lopez Medel, Assistant 
Professor 

Ph.D., Universidad Antonio De Nebrija Public Relations, Social Media None 

Christopher Pudlinski, Professor Ph.D., Temple University Generalist, Strategic Communication Department Chair 
C. Benjamin Tyson, Professor Ph.D., University of Connecticut Social Influence, Public Relations, 

Environmental Communication 
None 

William Yousman, Assistant Professor Ph.D., University of Massachusetts Communication Technologies, 
Strategic Communication 

None 

 



Connecticut Board of Regents for Higher Education
APPLICATION FOR NEW PROGRAM APPROVAL  PRO FORMA  1 BUDGET - RESOURCES AND EXPENDITURE PROJECTIONS

          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution CCSU Date 2/17/2015

Proposed Program
Strategic 
Communication

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs) 15 2 25 2 30 2
New Students (first time matriculating) 10 4 30 5 45 6
Continuing (students progressing to credential) 20 5 60 10

Headcount Enrollment 25 6 75 12 135 18
Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time at $8877 Part Time2 Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $88,770 $10,200 $443,850 $25,500 $932,085 $40,800
Program-Specific Fees $0 $0 $0 $0 $0 $0
Phase Out Rev. (Annotate below )

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number Expenditure Number Expenditure

Administration (Chair or Coordinator) 3 0.25 $25,000 0.25 $26,000 0.25 $27,000
Faculty (Full-time, total for program) 4 5.375 $486,218 5.375 $510,529 5.375 $530,950
Faculty (Part-time -total for program) 5 5 $36,727 5 $38,564 5 $40,490
Support Staff 0.5 $25,000 0.5 $26,000 0.5 $27,000
Library Resources Program 0 $0 0 $0 0 $0
Equipment (List as needed) 6 $3,000 $3,000 $3,000
Other (e.g. student services) 0.5 (student wrkr) $1,500 0.5 $1,500 0.5 $1,500
Estimated Indirect Cost (e.g. student 
services, operations, maintanance) 7 $5,157 $5,157 $5,157

Total ESTIMATED Expenditures $582,602 $610,750 $635,097
* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

$1,420,320 $976,470 $488,235

First Term  Year 1 First Term Year 2 First Term Year 3

Year 1 Year 2 Year 3

Year 1 Year 2 Year 3

$1,519,290 $1,445,820 $1,461,120

Please provide any necessary annotations:  We will be engaging in a simultaneous three year phase in of these new degree programs while phasing out the existing 
major in Communication.  Students in both degree programs will be taking many of the same classes.  Additional sections of courses required for the new major will be 
added as we reduce sections of courses required for the current major in Communication.  It is difficult to parcel out costs specific to each program (i.e., the two new 
majors, the phasing out of our exsiting major).  As a result, the other revenue line indicates tuition revenue from the current major in Communication, reflecting 
anticipated headcount enrollment in that major's existing emphasis areas In Public Relations/Promotions and Organizational Communication as follows: 160 full-time 
students in Fall 2015, 110 full-time students in Fall 2016, 55 full-time students in Fall 2017.  
2Part-time revenue is calculated at 6 credits per student @ $425 per credit.  Full-time tuition  is calculated att the current 2014-15  rate. 
3The chair of the Communication department receives 15 load credits per calendar year for administration: 6 credits will be applied to each of the new majors, the 
remaining 3 is applied to the existing M.S. program in Communication.  
4Does not include fringe benefits; assumes a 5% increase into year 2 and 4% increase into year 3. 
6Cameras, camcorders, cases, lighting equipment, lenses, computers, etc. 
7Office supplies, printing, mailings, brochures, cloud space, etc. 
5This reflects half of our current part-time budget, including those teaching COMM 115 (Fundamentals of Communication), a General Education only course. 
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          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 
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ITEM 
Licensure of a new program leading to a Bachelor of Science (BS) degree in Respiratory Care (AS-
to-BSRT).  
 
BACKGROUND 
Summary 
This program is designed to move students with the AS degree in respiratory care to the 
baccalaureate level BSRT. Three community colleges in the State (MCC, NVCC, NCC) offer an 
associate degree in respiratory care. The discipline of respiratory care is moving toward 
baccalaureate education as the preferred degree in the field, and this program has been developed 
collaboratively with the support of the three community colleges to achieve that aim. This program 
is modeled after the successful RN-to-BSN programs that exists throughout the country and are 
considered appropriate pathways for clinicians looking to advance their careers in areas of health 
care management, leadership and advanced critical experiences. This program is designed for 
students who have earned an associate degree in respiratory care, AND hold a registered, 
respiratory therapist (RRT) credential. It will be the only public BSRT program in the State of 
Connecticut. 
 
Respiratory therapists with advanced education are needed in large numbers to serve as educators, 
clinical specialists, and leaders throughout the healthcare delivery system.  This program is 
designed to promote academic excellence by guiding experienced respiratory therapists through 
research methodology, leadership skill development, advanced skills training, critical appraisal of 
evidence-based medicine and other professional-related concepts congruent with respiratory 
therapeutics, patient education, and leadership and management. Such enhanced knowledge and 
competencies are necessary to meet the goals of the respiratory care professional as well as the 
current and future expectations for respiratory care practice. This program builds on entry 
knowledge and competencies with course work to enhance professional development, prepare for a 
broader scope of practice, and provide a better understanding of the cultural, political, economic and 
social issues that effect patients and influence healthcare delivery. The program offers two optional 
tracks: a Leadership Track and a Clinical Track to meet the needs and desires of varying student 
populations. 
 
This program addresses a critical workforce need as well as the need for more advanced 
practitioners with highly developed critical thinking skills. The program allows for the Connecticut 
State University system to take an important leadership role in providing baccalaureate level 
education in respiratory care.  
 
Need for the Program 
The impetus for the development of the program was a the result of several discussions among the 
three community college respiratory care directors, and the respiratory management at Yale New 
Haven Hospital (which employs over 150 respiratory therapists, about half of whom do not have a 
baccalaureate degree). They recognized the need to partner with a four-year institution, and chose 
Southern Connecticut State University as the ideal partner. They were able to share their vision with 
the academic dean of the School of Health and Human Services (HHS), emphasizing the growing 
demand among graduates of associate program for higher level training in order to advance into 
senior staff and administrative positions within the discipline. Additionally, they noted that the only 
the baccalaureate program in the State of Connecticut is located at the University of Hartford. The 
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University of Hartford program is often cost prohibitive for community college graduates, this 
forcing these graduates to seek their baccalaureate credential in some other field, if at all. The 
community college deans and directors were extremely enthusiastic in their support of the 
development of the SCSU program, and subsequently a program director was hired in August 2014. 
The program director conducted a survey of currently practicing respiratory therapists, respiratory 
students and respiratory managers in Fall 2014 to gauge interest and need for the program in the 
State of Connecticut (N = 184).  Of these, 78% of practicing RRTs and 89% of respiratory students 
indicate that they plan to work as a respiratory therapist in the State of Connecticut for the next five 
years. 
 
Respiratory care remains a growing field, with a 19% increase in respiratory therapists from 2009 to 
2014, and no change in turnover rate as hospitals (the largest employer of respiratory therapists) 
during the same timeframe. Long-term rehabilitation facilities saw the largest jump in employment 
for respiratory therapists, increasing 7.6% in 2014, with expected growth to continue as more and 
more patients are discharged from the hospital with respiratory needs. According to the U.S. Bureau 
of Labor Statistics, employment of respiratory therapists is expected to increase faster than average 
over the next decade, primarily because the aging baby boom generation will increase the number 
of older people, who tend to suffer the most from respiratory conditions like pneumonia and COPD 
and who often have respiratory complications due to heart disease and other common diseases of 
aging. While U.S. employment in general is forecast to increase by 15 percent, the need for 
respiratory therapists will grow by up to 26 percent. With demand for RTs on the rise, salaries are 
following suit. According to the 2009 Human Resources study from the AARC, the projected 
average annual earnings of RTs working in the U.S. is $62,223. In this study, and depending on the 
area of the country, therapists just beginning their careers reported average annual earnings ranging 
from $42,078-$47,297 
(http://www.aarc.org/careers/what-is-an-rt/employment-financial-outlook/) 
 
Curriculum 
The program is a 36-credit program that includes two tracks:  a leadership track and a clinical track. 
There are 24 program core credits; 12 program electives. Students are required to complete all pre-
requisites and LEP requirements. The BSRT curriculum is 120 credits. Courses are offered in 
traditional classroom format, online, hybrid, and alternative options (such as weekend classes) to 
meet the needs of a 24-hour workforce of respiratory clinicians. The program is designed to be 
completed in a full time (2-year) sequence, or a part-time (3-year) sequence. The curriculum is 
designed to capture four key learning objectives, congruent with the identified competencies for 
program accreditation:  leadership competencies; evidence-based medicine and respiratory 
competencies; critical thinking competencies; and, clinical decision-making competencies.   
 
Students 
 
This program builds on the strengths of the three community colleges that provide associate degree 
training in respiratory care, and the strengths and skills of SCSU’s School of Health and Human 
Services in offering health and allied health services professional education, and the Department of 
Exercise Science and its expertise in human performance, including cardiopulmonary functioning. 
Students for this program will be recruited from recent graduates of the three current AS programs. 
Each program admits about 20 new students per academic year, with approximately 12-15 students 
earning AS degrees each year. Students are eligible for the program if they have an earned 
associates degree in respiratory care AND hold a registered, respiratory therapist (RRT) credential. 
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Graduates from the three community colleges will be guaranteed admission to the SCSU program. 
Additionally, currently practicing RRTs with associates degrees (regardless of where or when they 
earned their associates degree in respiratory) are welcome and encouraged to apply for admission to 
the program. As with other clinical “bridge” programs such as this (example:  RN-to-BSN program) 
accreditation guidelines recognize that a student is considered to have reached competency in their 
pre-requisite courses, by virtue of their current employment in the discipline and their current RRT 
license. The program director has actively been creating relationships with the hospitals in the State 
and meeting with respiratory therapists to engage them in the ongoing dialogue in the discipline 
regarding baccalaureate level education in the profession. 
 
Faculty 
Program director, Joan Kreiger, is an Assistant Professor in Exercise Science (EXS) at SCSU and 
holds an RRT license. Additional EXS and other HHS faculty will be utilized to teach courses.  
Furthermore, accreditation guidelines allow for (and encourage) content experts as adjunct faculty 
to provide a well-rounded, quality educational experience for the student. An example of this would 
be a credentialed, neonatal specialist who currently practices in a NICU; or, a long-term care 
manager with experience in pulmonary rehabilitation. 
 
Learning Resources  
Courses are offered in traditional, on-the-ground classrooms, as well as online/hybrid formats.  To 
that end, resources such as increased library holdings will be needed. The School of Health and 
Human Services at SCSU prides itself on collaboration and is the only school in Connecticut 
comprised of seven disciplines that all share a mission of caring and compassion within a 
professional framework: communication disorders, exercise science, marriage and family therapy, 
nursing, public health, recreation and leisure, and social work. As only school in Connecticut with 
these disciplines under a single umbrella, academic opportunities are highly interdisciplinary, 
reflecting the complex health care landscape. Research demonstrates that clients are best served 
when the professionals collaborate and share resources. Students will experience real-world 
collaboration through the sharing of resources and expertise. 
 
Facilities 
Currently the facilities at SCSU are sufficient for the program needs. Clinical laboratory simulations 
for medical/surgical patients, as well as Intensive Care Unit simulations may be needed depending 
on future interests for the Clinical Track option. 
 
Fiscal Note 
Funded marketing efforts aimed at promoting the program throughout New England, and additional 
faculty as the program grows are included in the proposed budget. Accreditation guidelines require 
a medical advisor. Paid clinical preceptors in response industry market demands, may dictate the 
need for additional funding. The position of Director of Clinical Education (DCE) has already been 
approved as a line item for the current FY, and is reflected in the budget proposal. 
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Institution Southern Connecticut State University Date April 7, 2015

Proposed Program

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs)

New Students (first time matriculating) 10 3 15 6 20 10

Continuing (students progressing to credential) 10 3 15 9

Headcount Enrollment 10 3 25 9 35 19

Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $91,560 $24,678 $228,900 $97,341 $320,460 $160,407

Program-Specific Fees (Registration Fee) $495 $1,485 $2,585

Other Rev. (Annotate in text box below)

Total Annual Program Revenue

PROJECTED Expenditures*
Number (as 
applicable)

Expenditure Number Expenditure Number Expenditure

Administration (Coordinator - 3 
credits of release time plus F/B) 

0.25 $34,591 0.25 $34,591 0.25 $34,591

Faculty - .75 FTE 0.75 $103,774 0.75 $103,774 0.75 $103,774

Faculty (Adjunct plus F/B) $6,405 $6,405 $6,405

Director of Clinical Education (inc f/b) $90,000 $90,000

Content Experts @ 3 credits 10.12.1 
Time per semester (inc  F/B) $12,810 $12,810

Marketing / Advertising Costs $5,000 $10,000 $12,000

Medical Adviser Stipend $5,000 $5,000 $5,000

Travel / Conferences $3,000 $3,000 $4,000

Misc. Office Supplies $1,000 $1,000 $2,000

Estimated Indirect Cost (e.g. 
student services, operations, 
maintenance)

$15,877 $26,658 $27,058

Total ESTIMATED Expenditures (NONE - 
please see "Assumptions" on page 2) $174,647 $293,238 $297,638

           

             

    

     

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

Existing regulations require that: "...an application for a new program shall include a complete and realistic plan for implementing and financing the proposed program 
during the first cycle of operation, based on projected enrollment levels; the nature and extent of instructional services required; the availability of existing resources to 
support the program; additional resource requirements; and projected sources of funding. If resources to operate a program are to be provided totally or in part 
through reallocation of existing resources  the institution shall identify the resources to be employed and explain how existing programs will be affected  Reallocation of 

                      

             

$116,733 $327,726 $483,452

Year 1 Year 2 Year 3

Year 1 Year 2 Year 3

Respiratory Care Therapy

FY 2016 FY 2017 FY 2018
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Review of Documents: 

a)      Campus Review 
b)      Campus Budget and Finance 
c)       Campus President 
d)      Academic Council 
e)      System Office 

  
 
Accreditation: 
The Commission on Accreditation for Respiratory Care (CoArc) is in the active process of creating 
a voluntary accreditation process for “degree-advancement programs” (DAPs) such as this. 
Currently, CoArc accreditation is only for entry-level programs. Students who have completed their 
associate degrees at an accredited program are eligible to apply for the National Board for 
Respiratory Care (NBRC) credentialing examinations. The SCSU AS-to-BSRT program is designed 
to be fully aligned with accreditation standards, once these are approved by the Commission, and 
are in place.   
 
 
 
3/11/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 

Assumptions:  Each cohort  will start every year in the Fall.

First cohort is assumed to be 10 Full Time and 3 Part Time students.

Program consists of 36 credits.

Rates shown are for FY 2015.

For comparative purposes, revenue and expenses HAVE NOT been inflated for FY17 & FY18.



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education, license a program in Respiratory Care 

leading to a Bachelor of Science (B.S.) degree at Southern Connecticut State University 
for a period of three years until June 30, 2018. 

 
 
 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

3SECTION 1:  GENERAL INFORMATION 
 Institution:   Southern Connecticut State University Date of Submission to BOR Office:  March 3, 2015 
Most Recent NEASC Institutional Accreditation Action and Date: June 2012-reaffirmation until 2021    
Program Characteristics 
Name of Program:   Respiratory Care AS-to-BSRT program 
Degree:  Title of Award (e.g. Master of Arts)   BSRT (Bachelor 
of Science in Respiratory Therapy)     
Certificate: (specify type and level)          
Anticipated Program Initiation Date:  8/27/2015 
Anticipated Date of First Graduation:  5/2017 
Modality of Program:     On ground      Online   X Combined 

If "Combined", % of fully online courses? 60% 
Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  120 

Program Credit Distribution 
# Cr in Program Core Courses:  24 
# Cr of Electives in the Field:  12 
# Cr of Free Electives:  24 
# Cr Special Requirements (include internship, etc.):       
Total # Cr in the Program (sum of all #Cr above): 60 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution:  84 
 

Type of Approval Action Being Sought:  X  Licensure  OR       Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code         
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: School of Health and Human 
Services; Department of Exercise Science, SCSU Main Campus 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review:   The accreding 
agency for respiratory care, Commission on Accreditation for Respiratory Care (CoArc) is in the process of creating a 
voluntary accreditation program for Degree Advancement Programs (DAP) such as this.  The current accreditation 
application only applies to entry-level programs (such as Associate Degree programs, or full, four-year entry into 
practice programs in respiratory care.  As of February 2015, CoArc has a call out for public comments regarding the 
voluntary accreditation process, to key stakeholders.  The tentative deadline for CoArc to begin accepting 
applications for DAP programs is Fall 2015.  Two years of data will likely be required for capture, before a program 
can apply for voluntary accreditation.  The SCSU program is designed to be fully in compliance with the accreditation 
guidelines and requirements. 

• If program prepares graduates eligibility to state/professional license, please identify:        
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 
Institutional Contact for this Proposal:  Dr. Bette 
Bergeron Title:  Provost Tel.: 203-392-5350  e-mail: 

Bergeron@southernct.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 1            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

1 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with academic 
offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
This program aligns with the institutional, school and departmental mission and scope, which seek to provide 
exemplary education in the professional disciplines.  Additionally, this program serves several key components of 
the CSCU Strategic Initiatives: support student success; affordability and sustainability; and, innovation and 
economic growth.  According to the Bureau of Labor Statistics, employment of respiratory therapists is projected to 
grow 19 percent from 2012 to 2022, faster than the average for all occupations. Growth in the middle-aged and elderly 
population combined with medical advances that allow for premature infants to survive, and the implementation of 
the Affordable Care Act, all lead to an increased demand for respiratory therapists. 
(ww.bls.gov/ooh/healthcare/respiratory-therapists.htm#tab-1) 
Respiratory therapists with advanced education are needed in large numbers to serve as educators, clinical 
specialists, and leaders throughout the healthcare delivery system.  This program is designed to promote academic 
excellence by guiding experienced respiratory therapists through research methodology, leadership skill 
development, advanced skills training, critical appraisal of evidence-based medicine and other professional-related 
concepts congruent with respiratory therapeutics, patient education, and leadership and management.  Such 
enhanced knowledge and competencies are necessary to meet the goals of the respiratory care professional as well 
as the current and future expectations for respiratory care practice.   This program builds on entry knowledge and 
competencies with course work to enhance professional development, prepare for a broader scope of practice, and 
provide a better understanding of the cultural, political, economic and social issues that effect patients and influence 
healthcare delivery. The program offers two optional tracks:  a Leadership Track and a Clinical Track to meet the 
needs and desires of varying student populations. 
This program proposal was developed collaboratively with the support of and input from colleagues at the three 
community colleges in CT currently offering associate degree programs in Respiratory Therapy (Manchester CC, 
Naugatuck Valley CC, and Norwalk CC). However, it is worth noting that this program is also open to practicing 
respiratory therapists who earned their associates degrees at institutions other than the three Connecticut 
community colleges (MCC, NVCC, and NCC) and who wish to advance their professional or academic career to the 
baccalaureate level and beyond.  This program allows for a seamless transition for practicing respiratory therapists 
with an earned AS in Respiratory Therapy, into a BS program in Respiratory Therapy to support students’ personal 
and professional advancement goals.   
Addressing Identified Needs  
• How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly present 

as much factual evidence and evaluation of stated needs as possible)  A recent poll conducted by the program coordinator, 
of 138 registered, respiratory therapists (RRTs) and 46 respiratory students in Connecticut show that over 80% of 
respiratory therapists/students who are interested in advancing their degrees, plan to practice respiratory 
therapy in the State of Connecticut for at least the next five years.  The advisory committee and potential student 
pool have indicated that optional tracks in Leadership and Advanced Clinical Practice, are the most optimum 
ways to meet the needs and desires of respiratory students and practitioners.  Additionally, a letter of support 
authored by the Operations Director, Department of Respiratory Care at Yale-New Haven Hospital was submitted 
In July 2012 to the president of the ConnSCU system, detailing the local need for baccalaureate prepared 
respiratory therapists.  That letter was the result of purposeful conversations and collaborative partnerships 
among SCSU, MCC, NVCC, and NCC as well as Yale-New Haven Hospital (YNNH) who collectively identified a 
significant need for a BS in respiratory care (including respiratory therapists schooled in advanced training and 
leadership skills) in Connecticut.  According to the Commission on Accreditation for Respiratory Care (CoArc), 
the three community colleges (MCC, NVCC, and NCC) enrolled a total of 145 students from 2010-2012 in 
associate degree programs in respiratory therapy, graduating a total of 94 students (a 65% graduate rate). 
Graduates of the associate degree programs are prepared to take the credentialing exams to be licensed in the 
State of Connecticut, however employers are demanding specialized skills (such as critical decision making, 
additional expertise in clinical skills, scientific literacy) that are beyond the capabilities of a standard two-year 
program.  Moreover, the baccalaureate degree is seen as the required academic credential for those respiratory 
therapists who desire to move into senior staff, administrative and academic positions. This program fosters the 
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important principles of academic progression through formal, degree-granting programs and lifelong learning 
experiences to enhance the science and practice of respiratory care.  The interest survey conducted by the 
program director indicates that 18% of practicing RRTs and 54% of respiratory students are interested in a 
clinical track; 82% of practicing RRTs and 29% of respiratory students are interested in a leadership track.  It is 
estimated that 10 students in each track would support the enrollment goals.   

• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its distinctive 
character and/or location?  This program allows SCSU to take a leadership role in providing baccalaureate level 
education in respiratory care through a curriculum that provides an accessible, affordable and relevant 
educational experience, rooted in problem-based learning pedagogies and leadership capacity.  The interest 
survey conducted by the program director revealed that the top three factors that practicing respiratory 
therapists identify as being the most important factor to them in the ideal AS-to-BSRT program are affordability: 
ease of previous transfer credit; and, hybrid class format. SCSU, as a public institution, is poised to meet these 
needs as an affordable option for students residing in Connecticut, and even elsewhere in New England (as the 
only public institution to offer a BSRT).  Additionally, SCSU enjoys a reputation of providing quality online 
courses and has several programs offered in an online and/or hybrid format.  Furthermore, the Transfer and 
Articulation Agreement (TAP) facilitates the transfer of the State’s community college students into their 
baccalaureate education.  The program director is working closely with academic advising to support students in 
their transfer process. 

• Additionally, the relationships with the three community college program directors fully aligns with the system-
wide initiatives to provide a seamless transition from the associates program to the baccalaureate program.  
Additionally, the program strengthens Southern’s commitment to institutional relationships with major hospitals 
in southern Connecticut by recruiting the working respiratory therapist.  The program coordinator holds a 
doctoral degree in Educational Leadership and is committed to designing a program that mirrors the university’s 
values of excellence, access, diversity, student success, life-long learning, and community involvement.  Her 
expertise in shaping the college curriculum to meet the highest quality learning outcomes creates the blueprint 
for this unique program that serves the multi-faceted constituency of the respiratory care discipline.  The 
program is rooted in the essential pillars that define a quality educational experience at SCSU and builds on the 
strength of the valuable relationships between the three community colleges (MCC, NVCC, and NCC) offering 
associate degrees in respiratory therapy and SCSU.  The current programs offered at the community colleges 
provide the spring board to add to the strengths and skills of SCSU’s School of Health and Human Services in 
offering degree programs in allied health program, most notably at the department level (Exercise Science 
Department) with its expertise in human performance education including cardiopulmonary functioning, as a 
hallmark of the respiratory therapy practice.  Furthermore, a distinct strength of this program at SCSU is that it 
provides significant opportunity for practicing respiratory therapists to maintain their employment at local 
hospitals, health care agencies, physicians’ offices and clinics, home care agencies and other professional 
venues while advancing their education toward the attainment of a baccalaureate degree.  With 60% of the 
coursework available online, students have the ability to work at their own pace, while still experiencing a 
traditional classroom model of on-campus instruction for the remainder of the curricular experience.  The 
program coordinator seeks to utilize innovate scheduling configurations such as evening courses, hybrid 
formats, and other non-traditional opportunities (such as alternative sites and condensed 8-week courses) to 
serve student needs. The curriculum mirrors highly successful RN-to-BSN models utilizing the strengths of the 
current resources in place at SCSU for degree advancement.  Given the resources available at SCSU, and the 
cooperative relationships between SCS and the CT Community Colleges, SCSU is uniquely poised to support 
American Association of Respiratory Care’s (AARC) recommendation of a move toward making the 
baccalaureate degree as the minimum entry for the profession. 
(http://www.aarc.org/resources/bacc_edu/index.asp)  As a Degree Advanced Program, this program may be 
completed full-time in as few as two years, or three years as needed for those students who desire a part-time 
cohort option.  Other scheduling configurations are possible, in consideration of such factors as previous 
educational pathways and student demand/desire. The School of Health and Human Services has a successful 
track record of cohort models to facilitate student success toward graduation. 

•   
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a result of 
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the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as appropriate) This 
program at SCSU provides the graduates of the Connecticut community colleges programs in respiratory care 
with guaranteed admission to this baccalaureate Degree Advancement Program (DAP). Practicing respiratory 
therapists with associates degrees from institutions other than the three Connecticut community colleges (MCC, 
NVCC, NCC) are welcome and encouraged to apply to this program. The program coordinator has developed 
positive relationships with the program directors of all three community colleges and has been invited to speak 
to the second year respiratory students at each school. Students in the community colleges are already familiar 
with the cohort model; and this model should help facilitate a seamless transition to a baccalaureate educational 
experience. 

•  
• Please indicate what similar programs exist in other institutions within your constituent unit 2, and how unnecessary 

duplication is being avoided  No other baccalaureate programs in respiratory care exist at public institutions in the 
State of Connecticut.  The only baccalaureate program in respiratory care in Connecticut is offered at the 
University of Hartford, however as a private institution, the University of Hartford program is frequently viewed 
as cost prohibitive for community college graduates. As a CSCU stakeholder, the SCSU program is designed to 
provide an affordable and quality alternative.  It is also worth noting that of the 32 regionally accredited AS-to-
BSRT Bridge programs, the closest proximity is located at Gannon University in Erie, PA (a distance of 475 
miles).  (http://www.cobgrte.org/images/CoBGRTE_List_of_ASRT_to_BSRT_Bridge_Programs_26Aug14.pdf).  In 
addition, the program proposal includes the option to prepare for specialized certification examinations in four 
areas of practice:  adult critical care; neonatal/pediatrics; sleep disorders; and, pulmonary function testing.  
These advanced practice credentialing examinations are offered by the National Board for Respiratory Care 
(NBRC) to any practicing respiratory therapists who wishes to gain advanced certification.  Students in either of 
the proposed tracks (Leadership or Clinical Track) have the option to enroll in these one-credit courses in order 
to prepare to sit for the credentialing examination.    

Please provide a description/analysis of employment prospects for graduates of this proposed program  This program 
supports the Commission on Accreditation for Respiratory Care (CoArc) missive that recognizes and encourages 
new and innovative pathways to formally educate respiratory care professionals for employment in an increasingly 
complex and challenging healthcare environment. This program is poised to anticipate the move by the professional 
association toward advanced degree requirements, in order to buoy employment prospects. Respiratory care 
remains a growing field, with a 19% increase in respiratory therapists from 2009 to 2014, and no change in turnover 
rate as hospitals (the largest employer of respiratory therapists) during the same timeframe. Long-term rehabilitation 
facilities saw the largest jump in employment for respiratory therapists, increasing 7.6% in 2014, with expected 
growth to continue as more and more patients are discharged from the hospital with respiratory needs. According to 
the U.S. Bureau of Labor Statistics, employment of respiratory therapists is expected to increase faster than average 
over the next decade, primarily because the aging baby boom generation will increase the number of older people, 
who tend to suffer the most from respiratory conditions like pneumonia and COPD and who often have respiratory 
complications due to heart disease and other common diseases of aging. While U.S. employment in general is 
forecast to increase by 15 percent, the need for respiratory therapists will grow by up to 26 percent. With demand for 
RTs on the rise, salaries are following suit. According to the 2009 Human Resources study from the AARC, the 
projected average annual earnings of RTs working in the U.S. is $62,223. In this study, and depending on the area of 
the country, therapists just beginning their careers reported average annual earnings ranging from $42,078-$47,297 
(http://www.aarc.org/careers/what-is-an-rt/employment-financial-outlook/) 
Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MSExcel Pro-Forma Budget)  The proposed program is an innovative 
approach for the Exercise Science department, in providing a highly needed educational opportunity for registered, 
respiratory therapists (RRTs) who hold Associate Degrees, and who desire to advance their education in a 
baccalaureate program.  There will be a need for a strategic marketing plan supported by funds to create a presence 
for the program on the university website, and through outreach activities such as career fairs, professional 
conferences, direct marketing and promotion to employers, and the continued cultivation of positive relationships 

2 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 

                                                 

http://www.cobgrte.org/images/CoBGRTE_List_of_ASRT_to_BSRT_Bridge_Programs_26Aug14.pdf
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with the three community colleges in Connecticut that have Associate Degree programs in Respiratory Care.  The 
full-time faculty member/program coordinator will seek to create innovative and cost effective program options (such 
as online and hybrid course formats) that support a high quality and academically rigorous program, while remaining 
responsive to working professional’s needs and desires.  Adjunct faculty will be part of the supportive fabric of the 
program, as content experts who can cost effectively support the program outcomes. A medical advisor is required 
for accreditation. The need for adjunct instructors will increase in expense over the upcoming years, but should be 
offset by the increased revenue created by the program.  The position of director of clinical education has already 
been approved. Additionally, current full-time faculty in the Exercise Science  (EXS) department can teach courses in 
the program, and several currently existing EXS courses are incorporated into the respiratory care core program. It is 
estimated that courses that exceed 25 students would require an additional section. Conservatively speaking, it is 
envisioned that 15-20 students by enrolled in Fall 2015, with anticipated increase enrollment in the program as the 
only option for respiratory therapists in New England who wish to advance their degree to a BSRT.    
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes  - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  

1.  Leadership Competencies:  demonstrate proficiency in contributing to organizational teams; describe 
fundamental organizational implications of regulatory requirements specific to the healthcare system; 
demonstrate effective written and verbal communication with multidisciplinary members of the healthcare 
team; understand the complex nature of quality, cost-effective health care delivery; demonstrate the ability 
to lead health care teams in care planning, bedside decision-making, and collaboration with other healthcare 
professionals.  RSP 330 Case Studies in Medical Ethics; RSP 340 Principles of Care Coordination in 
Respiratory Disease   Management; RSP 315 Healthcare in the Age of Mass Media; RSP 325 Dimensions of 
Healthcare Leadership; RSP 415 Healthcare Essentials; RSP 445 Respiratory Care Seminar; RSP 425 
Respiratory Care Education. Assessment methodologies include examinations, performance assessments, 
oral presentations, written projects, portfolio assessments as tied to the course and program objectives 

2. Evidence-Based Medicine and Respiratory Care Competencies:  critique published research; apply evidence-
based medicine (EBM) to clinical practice; explain the use of evidence-based medicine in the development 
and application of hospital-based respiratory care protocols; treat patients in a variety of settings, using the 
appropriate respiratory care protocols. RSP 440 Evidence-Based Practice & Research in Respiratory Care; 
RSP 420 Neonatal/Pediatric Care; EXS 410 Pathophysiology; RSP 415 Healthcare Essentials; RSP 445 
Respiratory Care Seminar. Assessment methodologies include examinations, performance assessments, 
oral presentations, written projects, portfolio assessments as tied to the course and program objectives. 

3. Critical Thinking Competencies:  demonstrate an understanding of logical reasoning, problem-solving skills, 
ethics, professionalism and ability to self-reflect; describe the critical thinking domains specific to 
respiratory care (technology, patients, clinicians) and demonstrate an ability to function within each domain.  
RSP 330 Case Studies in Medical Ethics; RSP 440 Evidence-Based Practice & Research in Respiratory Care; 
RSP 430 Advanced Cardiopulmonary Pathophysiology & Diagnostics; RSP 325 Dimensions of Healthcare. 
Assessment methodologies include examinations, performance assessments, oral presentations, written 
projects, portfolio assessments as tied to the course and program objectives. 

4. Clinical Decision-Making Competencies:  explain the connections between critical thinking, clinical 
reasoning, diagnostic reasoning, decision analysis and problems in a variety of health care settings.  RSP 
330 Case Studies in Medical Ethics; RSP 420 Neonatal/Pediatric Care; EXS 410 Pathophysiology; RSP 445 
Respiratory Care Seminar. Assessment methodologies include examinations, performance assessments, 
oral presentations, written projects, portfolio assessments as tied to the course and program objectives. 

Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  
 Dr. Joan Kreiger is an Assistant Professor in the Exercise Science Department at SCSU and will serve as the 
Program Coordinator.  She is a registered, respiratory therapist (RRT) and is licensed in the State of Connecticut.  
She is experienced in course and curriculum development and has taught undergraduate and graduate level courses 
in health science in traditional classroom format, online format and hybrid format.  Her responsibilities, in addition to 
serving as program coordinator, will include teaching courses, recruitment of students, advising students, and 
facilitating an advisory board (made up of program directors from the three Connecticut community colleges, 
manager of the respiratory care department at Yale New-Haven Hospital, a medical advisor, and other respiratory 
community leaders/key consituents. 
Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program? 0 (the position for the director of 
clinical education (DCE) has already been approved as a line-item.  Plans for posting of this position and active recruitment for 
this position is slated for later 2015. 
What percentage of the credits in the program will they teach?  40% 
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What percent of credits in the program will be taught by adjunct faculty?  20%    
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program  RRT with Master’s degree.  In 
selected instances, discipline specific standards for adjuncts with a Bachelors’ degree, with at least five years 
clinical experience plus at least two years prior teaching experience at the college level, may be considered in limited 
cases, as content expert. (an example of this would be a neonatal specialist with extensive experience working in an 
NICU).  Additionally, accreditation guidelines allow for adjuncts other than respiratory therapists, with appropriate 
credentials and experience such as nurse practitioner, physician assistant, anesthesiology assistant, etc. as content 
experts. 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
It is anticipated that additional library holdings will be needed in addition to funded marketing efforts aimed at 
promoting the program throughout New England, and additional faculty as the program grows. Accreditation 
guidelines require a medical advisor. Clinical laboratory simulations for medical/surgical patients, as well as 
Intensive Care Unit simulations will be needed for the Clinical Track option. Paid clinical preceptors in response 
industry market demands, may dictate the need for additional funding. 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general 
education courses (undergraduate programs), etc.  Using numerals, map the Learning Outcomes listed in the previous section to relevant 
program courses in this table.  Mark any new courses with an asterisk * and attach course descriptions.  Mark any courses that are 
delivered fully online with a double asterisk **  Please modify this format as needed) 
 

Course Number and Name L.O.  
# 3 

Pre-
Requisite Cr Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
Program Core Courses    Other Related/Special Requirements   
RSP 330 Case Studies in Medical Ethics   3    
RSP 340 Principles of Care Coordination 
in Respiratory Disease Management 

  3    

RSP 440 Evidenced Based Practice & 
Research in Respiratory Care 

  3    

RSP 420 Neonatal/Pediatric Care   3    
RSP 445 Respiratory Care Seminar   3    
EXS 411 General Medical Perspectives   3    
EXS 410 Pathophysiology 
RSP 425 Respiratory Care Education 

  3 
3 

   

Core Course Prerequisites  Elective Courses in the Field   
ENG 112 Composition II 3 RSP 315 Healthcare in the Age of 

Mass Media 
 3 

MAT 107 or 108 Elementary Statistics or Math for Natural 
Sciences 3 RSP 325 Dimensions of Healthcare 

Leadership 
    3 

BIO 110/111 Human Biology (Anatomy & Physiology) I/II 8 RSP 415 Health Care Essentials  3 
 
 
 
 
 
 
BIO 120 Microbiology 3 

PCH 201  Wellness  
PCH 351 Health in Society  
PCH 353  Global Health 
PCH 365 Illness and Disease 
PCH 450 Death, Dying and 
Bereavement 
PCH 352/ANT 312 Health, Disease 
and Culture/Medical Anthropology 
ANT/WMS 380  Anthropology of 
Women and Health 
SOC 344  Medical Sociology 
REC 307  Disabilities in Society 
 

 3 
3 
3 
3 
3 
 
3 
 
3 
 
3 
3 

CHE 101 or 125 Chemistry in Contemporary Issues or 
Principles and Applications of General, Organic and 
Biochemistry 

4 
RSP 461 Adult Critical Care 
Specialty Practice Exam Prep 
RSP 467 CPFT Practice Exam Prep 

 1 
 

1 
  RSP 463 Neonatal/Pediatric 

Specialty Exam Prep 
 1 

 

 

RSP 465 Sleep Disorders Specialty 
Practice Exam Prep 
RSP 455/457 Clinical Practicum I/II 
 

 1 
 
6 
 
 

Total Other Credits Required to Issue Credential   (e.g. GenEd/Liberal Arts Core/Liberal Ed Program) )  60 credits 
(30 credits per TAP) LEP; 24 credits of electives   

3 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 
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Program Outline  (Please provide a summary of program requirements including total number of credits for the degree, special 
admission requirements, capstone or special project requirements, etc.  Indicate any requirements and arrangements for clinical 
affiliations, internships, and practical or work experience. Example: "The Finance Major entails 18 credits of Related Course requirements 
from a range of disciplines (6 credits of which apply to the Liberal Arts Core (LAC), or institution's GenEd program), 24 credits of courses in 
Business (3 credits of which apply to the LAC/GenEd), 18 credits of coursework in Finance (including a 6-credit internship), and 9 elective 
credits from a list that includes courses in Economics, Finance, and Business. Students must take a minimum of 24 credits of coursework 
for the major at the institution and must maintain a GPA of 2.5.") 
The Respiratory Care AS-to-BSRT program is designed to provide academic excellence for registered, respiratory 
therapists, (RRTs) who have an earned Associates Degree and wish to advance their education in a baccalaureate 
program. Designed as a degree advancement program, the SCSU AS-to-BSRT provides the respiratory student with 
the skills and knowledge to succeed in the ever-changing health care arena.  The program provides a needed service 
for employers of respiratory therapists who see the need for advanced trained practitioners, and for the clinicians 
who desire an affordable, attainable pathway toward their Bachelor’s degree.  Students with an Associate’s degree in 
respiratory therapy (minimum GPA 2.5) and a valid, registered, respiratory therapist (RRT) credential complete a dual 
admission process to be considered for this program.  Initially, students must apply to the University, via the 
Admissions OFfice.  Then, an application is made to the Respiratory Care Program.  Students must show evidence of 
completion of all prerequisite courses with a grade of "C" or better:  ENG 112, BIO 110, BIO 111, BIO 120, MAT 107 or 
108, CHE 101 or 125 (including laboratory). all students are required to meet the minimum credit requirements of the 
University including courses from the Liberal Education Program (LEP).  The program is 36 credits including 12 
credits of the students’ choice in the program electives.  Two tracks are offered: a leadership track and a clinical 
track. Classes are offered online, on campus, and in hybrid format to meet the varied demands of key constituents. 
 
The Respiratory Care AS-to-BSRT curriculum provides students who hold Associate’s Degree and RRT 
certification in the field of Respiratory Care with the necessary skills and knowledge to be fully prepared to 
further assume professional leadership roles in clinical practice, research, education, marketing, and management. 
     The SCSU Respiratory Care AS-to-BSRT curriculum is designed to provide an academically rigorous and 
intellectually challenging experience for the student. In addition to sophisticated pathophysiology courses 
designed to expand their clinical knowledge base, the curriculum exposes the respiratory care student to advanced 
content such as research methodology (to develop his/her ability to critically examine current issues in respiratory 
care, with the goal of acquiring the skills necessary to conduct original research), cultural fluency in healthcare (to 
more fully embrace the globalized experience of others), and bioethics (to examine landmark cases that help 
shape the way we view and practice healthcare today). Furthermore, the respiratory care student will have the 
option to choose electives that examine such important concepts as healthcare leadership, the business of 
healthcare, and the sociological implications of healthcare, among others. 
     Additionally, the curriculum includes required courses from the LEP to foster the student’s understanding of 
self, the changing world we live in, and one’s relationship to life and service. 
     The SCSU Respiratory Care AS-to-BSRT curriculum provides a framework to promote the continued growth 
and advancement of the qualified, working respiratory care professional by providing them with the necessary 
advanced levels of problem solving skills and decision-making ability to function and succeed in this dynamic 
healthcare environment. 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

Dr. Joan Kreiger Johnson & Wales University Health science education/respiratory Program coordinator, respiratory care 
Dr. Marc Robertson Utica University Physical Therapy  
Dr. Peter Latchman Columbia University Human Performance  Coordinator, Practicum Program 
Dr. Gary Morin University of Connecticut Athletic Training Athletic Training Program Director 
Dr. Corey Hannah University of Hartford Athletic Training  
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Institution Date March 2, 2015

Proposed Program

PROJECTED Enrollment

Full Time Part Time Full Time Part Time Full Time Part Time

Internal Transfers (from other programs)

New Students (first time matriculating) 10 3 15 6 20 10

Continuing (students progressing to credential) 10 3 15 9

Headcount Enrollment 10 3 25 9 35 19

Total Estimated FTE per Year

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time Full Time Part Time

Tuition  (Do not include internal transfers) $91,560 $24,678 $228,900 $97,341 $320,460 $160,407

Program-Specific Fees (Registration Fee) $495 $1,485 $2,585

Other Rev. (Annotate in text box below)

Total Annual Program Revenue

PROJECTED Expenditures*

Number (as applicable) Expenditure Number Expenditure Number Expenditure

Administration (Coordinator - 3 credits 
of realease time plus F/B) 0.25 $34,591 0.25 $34,591 0.25 $34,591

Faculty - .75 FTE 0.75 $103,774 0.75 $103,774 0.75 $103,774

Faculty (Adjunct plus F/B) $6,405 $6,405 $6,405

Director of Clinical Education (inc f/b) $90,000 $90,000

Marketing / Adnvertising Costs $5,000 $10,000 $12,000

Medical Adviser Stipend $5,000 $5,000 $5,000

Travel / Conferences $3,000 $3,000 $4,000

Misc Office Supplies $1,000 $1,000 $2,000

Estimated Indirect Cost (e.g. student 
services, operations, maint) @ 20% $31,754 $50,754 $51,554

Total ESTIMATED Expenditures (NONE - 
please see "Assumptions" on page 2) $190,524 $304,524 $309,324

Southern Connecticut State University

Respiratory Care Therapy

FY 2016 FY 2017 FY 2018

Year 1 Year 2 Year 3

$116,733 $327,726 $483,452

Year 1 Year 2 Year 3



Connecticut Board of Regents for Higher Education
APPLICATION FOR NEW PROGRAM APPROVAL  PRO FORMA  1 BUDGET - RESOURCES AND EXPENDITURE PROJECTIONS

          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Page 2 of 2

Assumptions:  Each cohort  will start every year in the Fall.

First cohort is assumed to be 10 Full Time and 3 Part Time students.

Program consists of 60 credits.

Rates shown are for FY 2015.

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

Existing regulations require that: "...an application for a new program shall include a complete and realistic plan for implementing and financing the proposed program during the 
first cycle of operation, based on projected enrollment levels; the nature and extent of instructional services required; the availability of existing resources to support the program; 
additional resource requirements; and projected sources of funding. If resources to operate a program are to be provided totally or in part through reallocation of existing 
resources, the institution shall identify the resources to be employed and explain how existing programs will be affected. Reallocation of resources to meet new and changing 
needs is encouraged, provided such reallocation does not reduce the quality of continuing programs below acceptable levels."

For comparative purposes, revenue and expenses HAVE NOT been inflated for FY17 & FY18.
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ITEM 
Licensure and accreditation of a new certificate program Computed Tomography at Middlesex 
Community College. 
 
BACKGROUND 

Summary of the Proposal: Background for the Program 

Middlesex Community College (MxCC) is proposing a new, 21-credit, two-semester Certificate in 
Computed Tomography. This Certificate will have direct relationships with a separately proposed 
new Certificate in Mammography; and, the college’s existing Associate Degree program in 
Radiologic Technology, which is offered in partnership with Middlesex Hospital and its parent 
corporation, Middlesex Hospital Health Systems. 
 
The college plans to offer the eight Computed Tomography Certificate courses within two academic 
semesters, and require students to take all courses simultaneously. This will allow a cohort of 
students to complete program requirements within nine months. The Certificate will prepare 
graduates for advanced employment in a field that has growing job opportunities and higher-than-
average wages for occupations with similar education and training preparation. By operating the 
certificate in cohort format, the College anticipates efficient resource utilization by running the 
program only when a minimum number of students have enrolled. 
 
This program is known in the industry as a “post-primary certification” because it represents 
validation of students’ mastery of supplementary technical skills and completion of clinical training 
beyond the first professional credential. Entering students must be American Registry of Radiologic 
Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the College’s mission, 
the proposed Certificate in Computed Tomography will prepare Certified Radiographers for 
immediate entry into the workplace and provide a fully articulated pathway to National Certification 
by the American Registry of Radiologic Technologists (ARRT) as a Certified Computed 
Tomographer, R.T. (R) (CT). 
 
MxCC’s location is ideal for this program, as it is surrounded by numerous health care providers. 
Middlesex Hospital Health Systems’ (MHHS) marketing and promotional assistance will help draw 
students from the entire state as this will be the only program of its kind in the Connecticut State 
Colleges and Universities System, is projected to be significantly less expensive than the three other 
programs offered in the state by private universities, and will meet clinical requirements that will be 
effective January 1, 2016. MxCC already has arranged for the use of MHHS imaging centers as 
well as other nearby imaging facilities for completion of required clinical competencies. 
 
It is also important to note that there is a long-term collaborative relationship between MxCC and 
MHHS that was forged in 1970 when the hospital-based Radiography certificate program evolved 
to a college-based associate degree program. It is anticipated that this new certificate will strengthen 
our institutional relationships.  For example, in creating this new post-Associate Degree certificate 
program, Professor/Coordinator Dr. Judy Wallace and Director Donna Crum of the MxCC 
Radiologic Technology program are working closely with the Connecticut Hospital Association 
(CHA), a statewide organization that represents hospitals and imaging facilities.  This collaboration 
will help ensure the completion of the clinical requirements of the program. 
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The Computed Tomography Certificate is one result of intensive curriculum development 
happening at the college, brought about by its participation in a consortium of CSCU institutions 
known as the Health & Life Sciences Initiative. This initiative has been funded by a $12 million 
Trade Adjustment Assistance Community College and Career Training (TAA-CCCT) grant, with an 
implementation period of October 2012 through March 2016. Consortium members are Capital, 
Gateway, Manchester, Middlesex, and Norwalk Community Colleges; Eastern Connecticut State 
University, and Charter Oak State College. The consortium will provide targeted certifications, 
industry-recognized credentials, and Associate degrees to prepare veterans, TAA impacted, 
dislocated, and other under-employed workers statewide for careers in health and life sciences. 
 
 

Need for the Program: 

A CT technologist administers ionizing radiation to humans for diagnostic, therapeutic or research 
purposes. They perform CT procedures and related techniques producing data at the request of and 
interpretation by a licensed independent practitioner.  The Practice Standards for Medical Imaging 
and Radiation Therapy Technologists – Computed Tomography Practice Standards 
(http://media.asrt.org/pdf/governance/practicestandards/ps_ct.pdf, visited November 19, 2014). 
 
The U.S. Bureau of Labor Statistics (BLS) aggregates Computed Tomography outlook data under 
the heading of Radiography because it is a post-primary certification which can only be pursued at 
the completion of an accredited Radiography program, after which an individual first earns a 
primary certification in Radiography R.T. (R) by passing the registry examination. Thus, unique 
outlook data for Computed Tomography is not available. However, employers prefer hiring multi-
credentialed Radiographers because of their flexibility to work in these various professional 
capacities. 
 
The healthcare sector is one of the nation’s largest employers. The Occupational Outlook Handbook 
predicts that open positions for Radiographers, which includes the aggregated data for Computed 
Tomography, would increase by 21% in the decade 2012-2022, faster than the average for all 
occupations. As the population grows older, there will be an increase in medical conditions, such as 
breaks and fractures caused by osteoporosis, which can require imaging to diagnose them. In 
addition, federal health legislation will expand the number of patients who have access to health 
insurance, increasing patient access to medical care. According to a recent survey by the American 
Society of Radiologic Technologists2, the average national wage for radiologic technologists in 
2013 was $62,763 per year. Incomes for entry-level radiologic technologists (those with two years 
or less experience) averaged $45,878 per year. Technologists who work in specialty areas such as 
CT or MRI typically earn more. 
 

Curriculum 
 

The hybrid nature of the program makes it possible for students to complete all required didactic 
coursework online. The remaining clinical courses may be taken at designated clinical affiliates 
throughout the state. Additionally, due to this flexible format, we are anticipating expanding our 
reach to surrounding states with the addition of recognized clinical affiliates. This will permit 
individuals that are currently employed in medical imaging practices to work and still participate in 
the program.  
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The Computed Tomography Certificate consists of eight courses (two, four-course semesters), 
totaling 21 academic credits: 
 

• CT xx1, “Cross Sectional Anatomy I” (1 credit) – New Course 
• CT xx2, “CT Image Display, Post Processing and Quality Assurance I” (2 credits) – New 

Course 
• CT xx3, “Procedures and Instrumentation I” (2 credits) – New Course 
• CT xx4, “CT Clinical Experience I” (4 credits) – New Course 
• CT xx5, “Cross Sectional Anatomy II” (2 credits) – New Course 
• CT xx6, “CT Image Display, Post Processing and Quality Assurance II” (3 credits) – New 

Course 
• CT xx7, “Procedures and Instrumentation I” (3 credits) – New Course 
• CT xx8, “CT Clinical Experience II” (4 credits) – New Course 
Final course designations and numbers will be determined in Banner once the Board of Regents 
approves this program. 
 

Effective January 1, 2016 the ARRT requires documentation and completion of structured 
education* meeting the following requirements:  
 

• the educational activities must be distributed among the current ARRT content 
specifications for this discipline; 

• the total number of hours must equal at least 16; and  
• at least one hour of structured education must be related to each of the following content 

areas: 
 

A. Patient Care and Safety 
B. Imaging Procedures 
C. Physics and Instrumentation 

 
Activities must meet the same standards as continuing education activities [i.e., approved by a 
Recognized Continuing Education Evaluation Mechanism (RCEEM or RCEEM+)] or must meet 
the definition of an approved academic course. An approved academic course is a formal course of 
study that is relevant to the radiologic sciences and/or patient care as it relates to the radiologic 
sciences and is offered by a post-secondary educational institution accredited by a mechanism 
recognized by ARRT. 
 
*An approved academic course is a formal course of study that is relevant to the radiologic 
sciences and/or patient care as it related to the radiologic sciences and is offered by a post-
secondary educational institution accredited by a mechanism recognized by the ARRT such as 
NEASC. Additional external accreditation is not available. Structured educational activities that 
are only approved by state licensing agencies will not satisfy these requirements.  
 
Computed Tomography coursework includes patient care and safety, imaging procedures, physics 
and instrumentation and well as providing extensive clinical experience which includes a minimum 
of 59 procedures in seven different categories. 
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Upon completion of the Certificate, a student will be able to: 
 

1. Apply sectional anatomy knowledge and positioning skills for the completion of computed 
tomography (CT) procedures per established protocols. 

2. Select appropriate instrumentation parameters based on established protocols. 
3. Practice radiation safety by using the lowest dose parameters to achieve an optimal 

examination per established protocols while adhering to nationally established radiation 
safety practices. 

4. Demonstrate post-processing procedures based on established protocols. 
5. Communicate verbally, non-verbally and in writing with members of the health care team, 

patients and their support system in an appropriate, culturally sensitive and effective 
manner.  

6. Demonstrate ethical and professional behaviors at all times. 
 

Students 
 
This program will be a selective admission program.  Entering students must be American Registry 
of Radiologic Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the 
MxCC community college mission, the proposed certificate in Computed Tomography will prepare 
Certified Radiographers for immediate entry into the workplace and provide a fully articulated 
pathway to National Certification by the American Registry of Radiologic Technologists (ARRT) 
as a Certified Computed Tomographer, R.T. (R) (CT). 
 
This is a cohort-based program that will require a minimum number of students for both 
instructional and budgetary considerations; and, a maximum number that will depend on the 
available clinical placement settings. At this time, we estimate the cohort size to range between 6 
and 12 students. The program will not run during a given semester if insufficient enrollment 
warrants. 
 

 
Faculty: 

 
Donna J. Crum, M.S., R.T.(R) (CT)  
Susan Bengtson, B.S., R.T. (R) (M) (CT) (QM) 

 
 

Learning Resources & Facilities 
 

The college will utilize existing contractual arrangements with Middlesex Hospital Health Systems 
and other clinical partners to provide students access to state-of-the-art facilities in award-winning 
patient care centers.  All imaging and testing equipment needed for the program is currently 
available for use at all clinical affiliate sites because they are established industry and medical 
practice standards.  
 
Specialized educational software developed by the Radiology Professional organization (ASRT) 
will be utilized for instruction and content mastery to meet certification test specifications. 
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The community college Blackboard online course management system will be used to deliver 
instructional content, facilitate communication among faculty and students, and allow for student 
submission of required coursework. 
 
The college’s Jean Burr Smith Library maintains adequate books and electronic resources to support 
the Certificate. 
 

 
Fiscal Note: 

 
As indicated in the attached Pro-Forma Budget, the college anticipates: 1) sufficient enrollment 
income to cover program expenses, 2) expenses including a joint operating contract with Middlesex 
Hospital Health Systems, salary and fringe benefits for clinical instructors, consumable supplies, 
and an allowance for indirect costs; and, 3) income to slightly exceed expenses on a cohort basis. As 
stated previously, the college will not run the program with insufficient enrollment.  
 

Review of Documents: 
 

a) Campus Review 
b) Campus Budget and Finance 
c) Campus President 
d) Academic Council 
e) System Office 

  
Accreditation: 

 
This program is not subject to professional accreditation at this time. The State of Connecticut does 
not require a license to practice Computed Tomography, but students are required to pass a 
professional Registry exam sponsored by the American Registry of Radiologic Technologists 
(ARRT).This exam, although not State or Federally mandated, provides certification which the 
industry is moving towards for third party reimbursement. In practice, hospitals are not hiring non-
certified personnel to perform CT examinations. 

 
 
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education, license and accredit a program 

in Computed Tomography leading to a Certificate at Middlesex Community 
College.  

 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Middlesex Community College Date of Submission to BOR Office:  05/01/2015 
Most Recent NEASC Institutional Accreditation Action and Date: April 22, 2014 – Reaccredited; Next Evaluation Fall 2022       
Program Characteristics 
Name of Program:   Computed Tomography (CT) Certificate  
Degree:  Title of Award (e.g. Master of Arts)    Certificate   
Certificate: (specify type and level)  Computed Tomography (CT) 
Anticipated Program Initiation Date:  Fall 2015 
Anticipated Date of First Graduation:  May 2016 
Modality of Program:     On ground      Online   X Combined 

If "Combined", % of fully online courses?  
 

Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  21 

Program Credit Distribution 
# Cr in Program Core Courses:  21 
# Cr of Electives in the Field:  0 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.): 0 
Total # Cr in the Program (sum of all #Cr above): 21 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution: 0 
 

Type of Approval Action Being Sought:    Licensure  OR       Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code          CIP Year:  2000     or  2010    
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: MxCC School of Allied 
Health, Business and STEM, online course delivery for all didactic courses, clinical course components will be held 
at recognized clinical affiliates. 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review 
• If program prepares graduates eligibility to state/professional license, please identify:       The State of Connecticut 

does not require a license to practice Computed Tomography, but students are required to pass a professional 
Registry exam sponsored by the American Registry of Radiologic Technologists (ARRT).This exam, although not 
State or Federally mandated, provides certification which the industry is moving towards for third party 
reimbursement. In practice, hospitals are not hiring non-certified personnel to perform CT examinations.  

 
 
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 
Institutional Contact for this Proposal:   
Dr. Steven Minkler 

Title:  Dean of 
Academic Affairs 

Tel.: 860.343.5706  e-mail: 
sminkler@mxcc.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 1            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

                                                 
1 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with academic 
offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
Connecticut’s community colleges are part of the Connecticut State College and University (ConnSCU) system and share a 
“mission to make excellent higher education and lifelong learning affordable and accessible to all Connecticut citizens.  The 
colleges enrich the intellectual, civic, cultural and social environments of the communities they serve through a wide range of 
credit transfer and career programs leading to associate degrees and certificates and non-credit life-long learning 
opportunities and job skills training programs. The colleges support the economic growth of the state and its citizens through 
programs and partnerships that supply business and industry with a skilled, well-trained work force.”  
 
The Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant program awarded $12 million to 
a consortium of CSCU institutions to develop academic programming and instructional content in support of health and life 
science career pathways. Consortium members are Capital, Gateway, Manchester, Middlesex, and Norwalk Community 
Colleges; Eastern Connecticut State University; and, Charter Oak State College. The Health & Life Sciences Career Initiative 
(HLSCI) will provide targeted certifications, industry-recognized credentials, and associate degrees to prepare veterans, TAA 
impacted, dislocated, and other under-employed workers statewide for careers in health and life sciences. Using this grant, 
and to meet the statewide workforce needs, Middlesex Community College will develop a Computed Tomography Certificate 
program. This is known in the industry as a post-primary certification. 
  
Addressing Identified Needs  
How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly 
present as much factual evidence and evaluation of stated needs as possible)  
        
A CT technologist administers ionizing radiation to humans for diagnostic, therapeutic or research purposes. They perform CT 
procedures and related techniques producing data at the request of and interpretation by a licensed independent practitioner.  
The Practice Standards for Medical Imaging and Radiation Therapy Technologists – Computed Tomography Practice 
Standards (http://media.asrt.org/pdf/governance/practicestandards/ps_ct.pdf, visited November 19, 2014). 
 
The U.S. Bureau of Labor Statistics (BLS)1  aggregates Computed Tomography outlook data under the heading of 
Radiography because it is a post-primary certification which can only be pursued at the completion of an accredited 
Radiography program, after which an individual first earns a primary certification in Radiography R.T. (R) by passing the 
registry examination. Thus, unique outlook data for Computed Tomography is not available. However, employers prefer hiring 
multi-credentialed Radiographers because of their flexibility to work in these various professional capacities. 
 
Employment Trends: 
The healthcare sector is one of the nation’s largest employers. The Occupational Outlook Handbook1 predicts that open 
positions for Radiographers, which includes the aggregated data for Computed Tomography, would increase by 21% in the 
decade 2012-2022, faster than the average for all occupations. As the population grows older, there will be an increase in 
medical conditions, such as breaks and fractures caused by osteoporosis, which can require imaging to diagnose them. In 
addition, federal health legislation will expand the number of patients who have access to health insurance, increasing patient 
access to medical care. According to a recent survey by the American Society of Radiologic Technologists2, the average 
national wage for radiologic technologists in 2013 was $62,763 per year. Incomes for entry-level radiologic technologists 
(those with two years or less experience) averaged $45,878 per year. Technologists who work in specialty areas such as CT 
or MRI typically earn more.  
 
Computed Tomography coursework includes patient care and safety, imaging procedures, physics and instrumentation and 
well as providing extensive clinical experience which includes a minimum of 59 procedures in seven different categories.  

http://media.asrt.org/pdf/governance/practicestandards/ps_ct.pdf
http://www.asrt.org/
http://explorehealthcareers.org/en/Page/153/About_Salary_Data
http://explorehealthcareers.org/en/Page/153/About_Salary_Data
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• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its 

distinctive character and/or location?           
Middlesex Community College (MxCC) located in Middletown, Connecticut, is ideal for this program due to its location in the 
center of the state, making it easily accessible for state residents.  The hybrid nature of the program makes it possible for 
students to complete all required didactic coursework online. The remaining clinical courses may be taken at designated 
clinical affiliates throughout the state. Additionally, due to this flexible format, we are anticipating expanding our reach to 
surrounding states with the addition of recognized clinical affiliates. This will permit individuals that are currently employed in 
medical imaging practices to work and still participate in the program.  
 
In creating this new post-primary certification program, Professor/Coordinator Dr. Judy Wallace and Director Donna Crum of 
the MxCC Radiologic Technology program, will work closely with the Connecticut Hospital Association (CHA), a statewide 
organization that represents hospitals and imaging facilities.  This collaboration will help ensure the completion of the clinical 
requirements of the program.  
 
Middlesex Community College’s (MxCC) location is surrounded by multiple health care providers making its location ideal for 
this program. Middlesex Hospital Health Systems (MHHS) marketing and promotional assistance will help us draw students 
from the entire state as this will be the only program of its kind in the Connecticut State Colleges and Universities (CSCU) 
System. It is projected to be significantly less expensive than the other (three) programs offered in the state by private 
universities and will comply with newly mandated clinical requirements effective 1/1/16. MxCC already has arranged for the 
use of MHHS imaging centers as well as other nearby imaging facilities for completion of required clinical competencies. It is 
also important to note that there is a long-term collaborative relationship between MxCC and MHHS, originally forged in 1970 
when the hospital-based Radiography certificate program evolved to a college-based associate degree program. It is 
anticipated that this new post-primary certification program will serve to strengthen our institutional relationships as this new 
pathway is implemented.  
 
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a 

result of the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as 
appropriate)        None 

• Please indicate what similar programs exist in other institutions within your constituent unit 2, and how 
unnecessary duplication is being avoided  None, there are no other programs in existence in our constituent unit.    
 

• Please provide a description/analysis of employment prospects for graduates of this proposed program:   
 
As previously referenced, the healthcare sector is one of the nation’s largest employers and current projections estimate an 
increase need of Radiographers of over 21%. Based on past employment trends, a Radiographer with additional a post-
primary certification such as Computed Tomography (CT) are in higher demand, secure full-time employment  and are 
typically hired at a higher rate. We can expect that as medical technology continues to advance there will be an increased 
reliance on various diagnostic imaging modalities and thus a continued increased needed for multi-skilled professionals. 
 
This program will be a selective admission program.  Entering students must be American Registry of Radiologic 
Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the MxCC community college mission, the 
proposed certificate in Computed Tomography will prepare Certified Radiographers for immediate entry into the workplace 
and provide a fully articulated pathway to National Certification by the American Registry of Radiologic Technologists (ARRT) 
as a Certified Computed Tomographer, R.T. (R) (CT).  

                                                 
2 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

 
This is a cohort-based program that will require a minimum number of students for both instructional and budgetary 
considerations; and, a maximum number that will depend on the available clinical placement settings. At this time, we estimate 
the cohort size to range between 8 and 12 students. 
 
Effective January 1, 2016 the ARRT2 will require documentation and completion of *structured education meeting the following 
requirements: 

• The educational activities must be distributed among the current ARRT content specification for the discipline; 
• The total number of hours must equal at least 16; and  
• at least one hour of structured education must be related to each of the following content areas: 

A. Patient Care and Safety 
B. Imaging Procedures 
C. Physics and Instrumentation 
 

*An approved academic course is a formal course of study that is relevant to the radiologic sciences and/or patient care as it 
related to the radiologic sciences and is offered by a post-secondary educational institution accredited by a mechanism 
recognized by the ARRT such as NEASC. Additional external accreditation is not available. Structured educational activities 
that are only approved by state licensing agencies will not satisfy these requirements.  
 
 
 
 
 
Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MSExcel Pro-Forma Budget)         Pending  
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SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  
 
Upon completion of the Certificate, a student will be able to: 
 

1. Apply sectional anatomy knowledge and positioning skills for the completion of computed tomography (CT) 
procedures per established protocols. 
 

2. Select appropriate instrumentation parameters based on established protocols. 
 

3. Practice radiation safety by using the lowest dose parameters to achieve an optimal examination per established 
protocols while adhering to nationally established radiation safety practices. 

 
4. Demonstrate post-processing procedures based on established protocols. 

 
5. Communicate verbally, non-verbally and in writing with members of the health care team, patients and their support 

system in an appropriate, culturally sensitive and effective manner.  
 

6. Demonstrate ethical and professional behaviors at all times. 
 

Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  

Faculty Name and Title Institution of Higher 
Degree 

Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

TBD  
 
  
 

  

To be hired 
Adjunct Instructors  

   
 

Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program? 0 
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What percentage of the credits in the specialized program requirements will they teach?  0 
What percent of credits in the specialized program requirements will be taught by adjunct faculty?  100% 
Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program Bachelor’s degree in appropriate 
discipline; ARRT national certification in Computed Tomography is required.  
 
 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
All computed tomography imaging and testing equipment needed for the program are currently available for use at all clinical affiliate sites 
because they are established industry and medical practice standards.  
 
Specialized educational software developed by the Radiology Professional organization (ASRT) will be utilized for instruction 
and content mastery to meet certification test specifications.  
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Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general education courses (undergraduate programs), etc.  
Using numerals, map the Learning Outcomes listed in the previous section to relevant program courses in this table.  Mark any new courses with an asterisk * and attach course 
descriptions.  Mark any courses that are delivered fully online with a double asterisk ** Please modify this format as needed) 
 

Course Number and Name L.O.  
# 3 Pre-Requisite Cr Hrs 

Certificate  Core Courses    
CAT**XX1 Cross Sectional Anatomy I 1  Admission to the Computed Tomography (CT) 

Program, ARRT Registered Radiographer  1 

CAT**XX2 CT Image Display, Post 
Processing and Quality Assurance I 

2, 4  Admission to the Computed Tomography (CT) 
Program, ARRT Registered Radiographer  2 

CAT**XX3 CT Procedures and 
Instrumentation I 

2, 3 Admission to the Computed Tomography (CT) 
Program, ARRT Registered Radiographer 2 

CAT*XX4 CT Clinical Experience I 1, 2, 3, 4, 5, 
6 

Admission to the Computed Tomography (CT) 
Program, ARRT Registered Radiographer  4 

CAT**XX5 Cross Sectional Anatomy II 1 Admission to the Computed Tomography 
Program, ARRT Registered Radiographer, 
CAT*XX1, CAT*XX2, CAT*XX3, and CAT*XX4 
with a “C” or better for all. 

2 

CAT**XX6 CT Image Display, Post 
Processing and Quality Assurance II 

2, 4 Admission to the Computed Tomography 
Program, ARRT Registered Radiographer, 
CAT*XX1, CAT*XX2, CAT*XX3, and CAT*XX4 
with a “C” or better for all. 

3 

CAT**XX7 CT Procedures and 
Instrumentation II 
 

2, 3 Admission to the Computed Tomography 
Program, ARRT Registered Radiographer, 
CAT*XX1, CAT*XX2, CAT*XX3, and CAT*XX4 
with a “C” or better for all. 

3 

CAT*XX8 CT Clinical Experience II 1, 2, 3, 4, 5, 
6 

Admission to the Computed Tomography 
Program, ARRT Registered Radiographer, 
CAT*XX1, CAT*XX2, CAT*XX3, and CAT*XX4 
with a “C” or better for all. 

4 

Total   21 
                                                 
3 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 
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Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

TBD    
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ITEM 
Licensure and accreditation of a new certificate program in Mammography at Middlesex 
Community College. 
 
BACKGROUND 

Summary of the Proposal: Background for the Program 

Middlesex Community College (MxCC) is proposing a new, 8-credit, one-semester Certificate in 
Mammography. This Certificate will have direct relationships with a separately proposed new 
Certificate in Computed Tomography; and, the college’s existing Associate Degree program in 
Radiologic Technology, which is offered in partnership with Middlesex Hospital and its parent 
corporation, Middlesex Hospital Health Systems. 
 
The college plans to offer the two Mammography Certificate courses within one academic semester, 
and require students to take both courses simultaneously. This will allow a cohort of students to 
complete the program requirements within four months. The Certificate will prepare graduates for 
advanced employment in a field that has growing job opportunities and higher-than-average wages 
for occupations with similar education and training preparation. By operating the certificate in 
cohort format, the College anticipates efficient resource utilization by running the program only 
when a minimum number of students have enrolled. 
 
This program is known in the industry as a “post-primary certification” because it represents 
validation of students’ mastery of supplementary technical skills and completion of clinical training 
beyond the first professional credential. Entering students must be American Registry of Radiologic 
Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the College’s mission, 
the proposed Certificate in Mammography will prepare Certified Radiographers for immediate entry 
into the workplace and provide a fully articulated pathway to National Certification by the 
American Registry of Radiologic Technologists (ARRT) as a Certified Mammographer, R.T. (R) 
(M). 
 
MxCC’s location is ideal for this program, as it is surrounded by numerous health care providers. 
Middlesex Hospital Health Systems’ (MHHS) marketing and promotional assistance will help draw 
students from the entire state as this will be the only program of its kind in the Connecticut State 
Colleges and Universities System, is projected to be significantly less expensive than the two other 
programs offered in the state by private universities, and will meet clinical requirements that will be 
effective January 1, 2016. MxCC already has arranged for the use of MHHS imaging centers as 
well as other nearby imaging facilities for completion of required clinical competencies. 
 
 
It is also important to note that there is a long-term collaborative relationship between MxCC and 
MHHS that was forged in 1970 when the hospital-based Radiography certificate program evolved 
to a college-based associate degree program. It is anticipated that this new certificate will strengthen 
our institutional relationships.  For example, in creating this new post-Associate Degree certificate 
program, Professor/Coordinator Dr. Judy Wallace and Director Donna Crum of the MxCC 
Radiologic Technology program are working closely with the Connecticut Hospital Association 
(CHA), a statewide organization that represents hospitals and imaging facilities.  This collaboration 
will help ensure the completion of the clinical requirements of the program. 
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The Mammography Certificate is one result of intensive curriculum development happening at the 
college, brought about by its participation in a consortium of CSCU institutions known as the 
Health & Life Sciences Initiative. This initiative has been funded by a $12 million Trade 
Adjustment Assistance Community College and Career Training (TAA-CCCT) grant, with an 
implementation period of October 2012 through March 2016. Consortium members are Capital, 
Gateway, Manchester, Middlesex, and Norwalk Community Colleges; Eastern Connecticut State 
University, and Charter Oak State College. The consortium will provide targeted certifications, 
industry-recognized credentials, and Associate degrees to prepare veterans, TAA impacted, 
dislocated, and other under-employed workers statewide for careers in health and life sciences. 
 
 

Need for the Program: 

Mammographers administer ionizing radiation for diagnostic, therapeutic or research purposes. A 
mammography technologist performs breast imaging procedures and related techniques producing 
data at the request of and with interpretation by a licensed independent practitioner. The 
mammographer performs the breast imaging procedures that create mammographic images needed 
for diagnosis.  
 
Students are trained to meet the standards contained in the Practice Standards for Medical Imaging 
and Radiation Therapy Technologists Mammography Practice Standards; 
http://media.asrt.org/pdf/governance/practicestandards/ps_mamm.pdf  (visited November 19, 2014). 
 
The U.S. Bureau of Labor Statistics (BLS) aggregates Mammography outlook data under the 
heading of Radiography because it is a post-primary certification that can only be pursued at the 
completion of an accredited Radiography program, after which an individual first earns a primary 
certification in Radiography R.T. (R) by passing the registry examination. Thus, unique outlook 
data for Mammography is not available. However, employers prefer hiring multi-credentialed 
Radiographers because of their flexibility to work in these various professional capacities. 
 
The healthcare sector is one of the nation’s largest employers. The Occupational Outlook Handbook 
predicts that open positions for Radiographers, which includes the aggregated data for 
Mammography, would increase by 21% in the decade 2012-2022, faster than the average for all 
occupations. As the population grows older, there will be an increase in medical conditions, such as 
breaks and fractures caused by osteoporosis, which can require imaging to diagnose them. In 
addition, federal health legislation will expand the number of patients who have access to health 
insurance, increasing patient access to medical care. According to a recent survey by the American 
Society of Radiologic Technologists, the average national wage for radiologic technologists in 2013 
was $62,763 per year. Incomes for entry-level radiologic technologists (those with two years or less 
experience) averaged $45,878 per year. Technologists who work in specialty areas such as 
Mammography or MRI typically earn more. 
 

Curriculum 
 

The Mammography Certificate consists of two courses, totaling 8 academic credits: 
 

• MAM xx1, “Principles of Mammography” (4 credits) – New Course 
• MAM xx2, “Mammography Clinical Experience (4 credits) – New Course 
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Final course designations and numbers will be determined in Banner once the Board of Regents 
approves this program. 
 

Effective January 1, 2016 the ARRT requires documentation and completion of structured 
education* meeting the following requirements:  
 

• the educational activities must be distributed among the current ARRT content 
specifications for this discipline; 

• the total number of hours must equal at least 16; and  
• at least one hour of structured education must be related to each of the following content 

areas: 

A. Patient Care: Education and Assessment 
B. Instrumentation and Quality Assurance 
C. Anatomy, Physiology and Pathology 
D. Mammographic Technique and Image Evaluation 
E. Breast Imaging Procedures 

 
Activities must meet the same standards as continuing education activities [i.e., approved by a 
Recognized Continuing Education Evaluation Mechanism (RCEEM or RCEEM+)] or must meet 
the definition of an approved academic course. An approved academic course is a formal course of 
study that is relevant to the radiologic sciences and/or patient care as it relates to the radiologic 
sciences and is offered by a post-secondary educational institution accredited by a mechanism 
recognized by ARRT. 
 
*An approved academic course is a formal course of study that is relevant to the radiologic 
sciences and/or patient care as it related to the radiologic sciences and is offered by a post-
secondary educational institution accredited by a mechanism recognized by the ARRT such as 
NEASC. Additional external accreditation is not available. Structured educational activities that 
are only approved by state licensing agencies will not satisfy these requirements.  
 
The program includes clinical experience requirements. Candidates must document performance of 
a minimum of 75 repetitions of mammography procedures according to the criteria noted below. 
Procedures are documented, verified and submitted when complete via an online tool accessible 
through an R.T.’s My ARRT Info account on arrt.org. Completion of each procedure must be 
verified by the student’s supervising mammography technologist or a MQSA qualified interpreting 
physician.  
 
 
Upon completion of the Certificate, a student will be able to: 
 

1. Apply breast anatomy knowledge in the demonstration of and the successful completion of 
mammography procedures per established protocols. 

2. Demonstrate the ability to maintain radiographic equipment per established MQSA 
standards. 

3. Demonstrate professional practice of radiation safety by using the lowest dose parameters to 
achieve an optimal examination per established protocols while adhering to nationally 
established radiation safety practices. 
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4. Communicate verbally, non-verbally and in writing with members of the health care team, 
patients and their support system in an appropriate, culturally sensitive and effective 
manner. 

5. Demonstrate ethical and professional behaviors at all times. 

 
Students 

 
This program will be a selective admission program. Entering students must be American Registry 
of Radiologic Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the 
MxCC Community College mission, the proposed certificate in Mammography will prepare 
Certified Radiographers for immediate entry into the workplace and provide a fully articulated 
pathway to National Certification by the American Registry of Radiologic Technologists (ARRT) 
as a Certified Mammographer, R.T. (R) (M). 
 
This is a cohort-based program that will require a minimum number of students for both 
instructional and budgetary considerations; and, a maximum number that will depend on the 
available clinical placement settings. At this time, we estimate the cohort size to range between 6 
and 12 students. The program will not run during a given semester if insufficient enrollment 
warrants. 
 

 
Faculty: 

 
Susan Bengtson, B.S., R.T. (R) (M) (CT) (QM) 
 

Learning Resources & Facilities 
 

The college will utilize existing contractual arrangements with Middlesex Hospital Health Systems 
and other clinical partners to provide students access to state-of-the-art facilities in award-winning 
patient care centers.  All mammography imaging and testing equipment needed for the program is 
currently available for use at all clinical affiliate sites because they are established industry and 
medical practice standards.  
 
Specialized educational software developed by the Radiology Professional organization (ASRT) 
will be utilized for instruction and content mastery to meet certification test specifications. 
 
The community college Blackboard online course management system will be used to deliver 
instructional content, facilitate communication among faculty and students, and allow for student 
submission of required coursework. 
 
The college’s Jean Burr Smith Library maintains adequate books and electronic resources to support 
the Certificate. 
 

 
Fiscal Note: 
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As indicated in the attached Pro-Forma Budget, the college anticipates: 1) sufficient enrollment 
income to cover program expenses, 2) expenses including a joint operating contract with Middlesex 
Hospital Health Systems, salary and fringe benefits for clinical instructors, consumable supplies, 
and an allowance for indirect costs; and, 3) income to slightly exceed expenses on a cohort basis. As 
stated previously, the college will not run the program with insufficient enrollment.  
 

Review of Documents: 
 

a) Campus Review 
b) Campus Budget and Finance 
c) Campus President 
d) Academic Council 
e) System Office 

  
Accreditation: 

 
This program is not subject to professional accreditation at this time. The State of Connecticut does 
not require a license to practice Mammography but students are required to pass a professional 
Registry exam sponsored by the American Registry of Radiologic Technologists (ARRT). This 
exam is currently not State mandated but is Federally mandated and thus provides certification 
which is required in order to perform mammographic examinations. 
 
 
 
 
5/13/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/2015 – Board of Regents 
 



 
 
 
 
 

CT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 

RESOLUTION 
 

concerning 
 

a new program 
 

June 25, 2015 
 
 

 
RESOLVED:  That the Board of Regents for Higher Education, license and accredit a program 

in Mammography leading to a Certificate at Middlesex Community College.  

 

A True Copy: 
 
 
 
 
______________________________________ 
Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 
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SECTION 1:  GENERAL INFORMATION 
 Institution:   Middlesex Community College Date of Submission to BOR Office:  05/01/2015 
Most Recent NEASC Institutional Accreditation Action and Date: April 22, 2014 – Reaccredited; Next Evaluation Fall 2022    
Program Characteristics 
Name of Program:   Mammography Certificate (M)  
Degree:  Title of Award (e.g. Master of Arts)    Certificate   
Certificate: (specify type and level)  Mammography (M) 
Anticipated Program Initiation Date:  Fall 2015 
Anticipated Date of First Graduation:  December 2015 
Modality of Program:     On ground      Online   X Combined 

If "Combined", % of fully online courses?  
 

Total # Cr the Institution Requires to Award the Credential (i.e. 
include program credits, GenEd, other):  8 

Program Credit Distribution 
# Cr in Program Core Courses:  8 
# Cr of Electives in the Field:  0 
# Cr of Free Electives:  0 
# Cr Special Requirements (include internship, etc.):  
Total # Cr in the Program (sum of all #Cr above): 8 
From "Total # Cr in the Program" above, enter #Cr that are 
part of/belong in an already approved program(s) at the 
institution: 0 
 

Type of Approval Action Being Sought:    Licensure  OR       Licensure and Accreditation  
Suggested CIP Code No. (optional)            Title of CIP Code          CIP Year:  2000     or  2010    
If establishment of the new program is concurrent with discontinuation of related program(s), please list for each program: 
Program Discontinued:           CIP:           DHE# (if available):         Accreditation Date:         
Phase Out Period            Date of Program Termination       
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program: MxCC School of Allied 
Health, Business and STEM, online course delivery for all didactic courses,  clinical course components will be held 
at recognized clinical affiliates 
Other Program Accreditation:   

• If seeking specialized/professional/other accreditation, name of agency and intended year of review 
• If program prepares graduates eligibility to state/professional license, please identify:        The State of 

Connecticut does not require a license to practice Mammography but students are required to pass a professional 
Registry exam sponsored by the American Registry of Radiologic Technologists (ARRT). This exam is currently not 
State mandated but is Federally mandated and thus provides certification which is required in order to perform 
mammographic examinations. 

 
(As applicable, the documentation in this request should addresses the standards of the identified accrediting body or licensing agency) 
Institutional Contact for this Proposal:   
Dr. Steven Minkler 

Title:  Dean of 
Academic Affairs 

Tel.: 860.343.5706  e-mail: 
sminkler@mxcc.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. 1            Title of CIP Code           
Log of BOR Steps Towards Program Approval:           
Nature and Resolution number for BOR Approval:           Date of Approval:        
Conditions for Approval (if any)        

                                                 
1 Final CIP assignment will be done by BOR staff in consideration of suggested number (if provided) and in consultation with academic 
offices at the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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SECTION 2:  PROGRAM PLANNING ASSESSMENT (To be Used for BOR Review Only) 
Alignment of Program with  Institutional Mission, Role and Scope  
(Please provide objective and concise statements) 
Connecticut’s community colleges are part of the Connecticut State College and University (CSCU) system and share a 
“mission to make excellent higher education and lifelong learning affordable and accessible to all Connecticut citizens.  The 
colleges enrich the intellectual, civic, cultural and social environments of the communities they serve through a wide range of 
credit transfer and career programs leading to associate degrees and certificates and non-credit life-long learning 
opportunities and job skills training programs.   The colleges support the economic growth of the state and its citizens through 
programs and partnerships that supply business and industry with a skilled, well-trained work force.”  
 
The Trade Adjustment Assistance Community College and Career Training (TAACCCT) grant program awarded $12 million to 
a consortium of CSCU institutions to develop academic programming and instructional content in support of health and life 
science career pathways. Consortium members are Capital, Gateway, Manchester, Middlesex, and Norwalk Community 
Colleges; Eastern Connecticut State University; and, Charter Oak State College. The Health & Life Sciences Career Initiative 
(HLSCI) will provide targeted certifications, industry-recognized credentials, and associate degrees to prepare veterans, TAA 
impacted, dislocated, and other under-employed workers statewide for careers in health and life sciences. Using this grant, 
and to meet the statewide workforce needs, Middlesex Community College will offer a Mammography Certificate program 
known in the industry as a post-primary certification. 
  
Addressing Identified Needs  
How does the program address CT workforce needs and/or the wellbeing of CT society/communities?  (Succinctly 
present as much factual evidence and evaluation of stated needs as possible)  
        
 
Mammographers administer ionizing radiation for diagnostic, therapeutic or research purposes. A mammography technologist 
performs breast imaging procedures and related techniques producing data at the request of and with interpretation by a 
licensed independent practitioner. The mammographer performs the breast imaging procedures that create mammographic 
images needed for diagnosis.  
 
Students are trained to meet the standards contained in the Practice Standards for Medical Imaging and Radiation Therapy 
Technologists Mammography Practice Standards; http://media.asrt.org/pdf/governance/practicestandards/ps_mamm.pdf  
(visited November 19, 2014) 
 
The U.S. Bureau of Labor Statistics (BLS) aggregates Mammography outlook data under the heading of Radiography 
because it is a post-primary certification which can only be pursued at the completion of an accredited Radiography program, 
after which an individual first earns a primary certification in Radiography R.T. (R) by passing the registry examination. Thus, 
unique outlook data for Mammography is not available. However, employers prefer hiring multi-credentialed Radiographers 
because of their flexibility to work in these various professional capacities. 
 
Employment Trends: 
The healthcare sector is one of the nation’s largest employers. The Occupational Outlook Handbook1 predicts that open 
positions for Radiographers, which includes the aggregated data for Mammography, would increase by 21% in the decade 
2012-2022, faster than the average for all occupations. As the population grows older, there will be an increase in medical 
conditions, such as breaks and fractures caused by osteoporosis, which can require imaging to diagnose them. In addition, 
federal health legislation will expand the number of patients who have access to health insurance, increasing patient access to 
medical care. According to a recent survey by the American Society of Radiologic Technologists2, the average national wage 
for radiologic technologists in 2013 was $62,763 per year. Incomes for entry-level radiologic technologists (those with two 
years or less experience) averaged $45,878 per year. Technologists who work in specialty areas such as Mammography or 
MRI typically earn more.  

http://media.asrt.org/pdf/governance/practicestandards/ps_mamm.pdf
http://www.asrt.org/
http://explorehealthcareers.org/en/Page/153/About_Salary_Data
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• How does the program make use of the strengths of the institution (e.g. curriculum, faculty, resources) and of its 

distinctive character and/or location?           
Middlesex Community College (MxCC) located in Middletown, Connecticut, is ideal for this program due to its location in the 
center of the state, making it easily accessible for state residents.  The hybrid nature of the program makes it possible for 
students to complete all required didactic coursework online. The remaining clinical courses may be taken at designated 
clinical affiliates throughout the state. Additionally, due to this flexible format, we are anticipating expanding our reach to 
surrounding states with the addition of recognized clinical affiliates. This will permit individuals that are currently employed in 
medical imaging practices to work and still participate in the program.  
 
In creating this new post-primary certification program, Professor/Coordinator Dr. Judy Wallace and Director Donna Crum of 
the MxCC Radiologic Technology program, will work closely with the Connecticut Hospital Association (CHA), a statewide 
organization that represents hospitals and imaging facilities.  This collaboration will help ensure the completion of the clinical 
requirements of the program.  
 
Middlesex Community College’s (MxCC) is surrounded by multiple health care providers making its location ideal for this 
program. Middlesex Hospital Health Systems (MHHS) marketing and promotional assistance will help draw students from the 
entire state as this will be the only program of its kind in the Connecticut State Colleges and Universities (CSCU) System. It is 
projected to be significantly less expensive than the other (two) programs offered in the state by private universities and will 
comply with newly mandated clinical requirements effective 1/1/16. MxCC already has arranged for the use of MHHS imaging 
centers as well as other nearby imaging facilities for completion of required clinical competencies. It is also important to note 
that there is a long-term collaborative relationship between MxCC and MHHS, originally forged in 1970 when the hospital-
based Radiography certificate program evolved to a college-based associate degree program. It is anticipated that this new 
post-primary certification program will serve to strengthen our institutional relationships as this new pathway is implemented.  
 
• Please describe any transfer agreements with other institutions under the BOR that will become instituted as a 

result of the approval of this program  (Please highlight details in the Quality Assessment portion of this application, as 
appropriate)        None 

• Please indicate what similar programs exist in other institutions within your constituent unit 2, and how 
unnecessary duplication is being avoided  None, there are no other programs in existence in our constituent unit.    
 

• Please provide a description/analysis of employment prospects for graduates of this proposed program:   
 
As previously referenced, the healthcare sector is one of the nation’s largest employers and current projections estimate an 
increase need of Radiographers of over 21%. Based on past employment trends, a Radiographer with additional a post-
primary certification such as Mammography (M) are in higher demand, secure full-time employment  and are typically hired at 
a higher rate. We can expect that as medical technology continues to advance there will be an increased reliance on various 
diagnostic imaging modalities and thus a continued increased needed for multi-skilled professionals. 
 
This program will be a selective admission program.  Entering students must be American Registry of Radiologic 
Technologists (ARRT) Registered Radiographers; R.T. (R). Consistent with the MxCC Community College mission, the 
proposed certificate in Mammography will prepare Certified Radiographers for immediate entry into the workplace and provide 
a fully articulated pathway to National Certification by the American Registry of Radiologic Technologists (ARRT) as a 
Certified Mammographer, R.T. (R) (M).  
 

                                                 
2 Constituent units are:  the Connecticut Community College System, the Connecticut State University System, Charter Oak State College, 
and the University of Connecticut 
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This is a cohort-based program that will require a minimum number of students for both instructional and budgetary 
considerations; and, a maximum number that will depend on the available clinical placement settings. At this time, we estimate 
the cohort size to range between 8 and 12 students. 
 
Effective January 1, 2016 the ARRT requires documentation and completion of *structured education meeting the following 
requirements:  
Educational activities must meet the following requirements:  
• the educational activities must be distributed among the current ARRT content specifications for this discipline; 
•the total number of hours must equal at least 16; and  
•at least one hour of structured education must be related to each of the following content areas: 

A. Patient Care: Education and Assessment 
B. Instrumentation and Quality Assurance 
C. Anatomy, Physiology and Pathology 
D. Mammographic Technique and Image Evaluation 
E. Breast Imaging Procedures 
 

Activities must meet the same standards as CE activities [i.e., approved by a Recognized Continuing Education Evaluation 
Mechanism (RCEEM or RCEEM+)] or must meet the definition of an approved academic course. An approved academic 
course is a formal course of study that is relevant to the radiologic sciences and/or patient care as it relates to the radiologic 
sciences and is offered by a post-secondary educational institution accredited by a mechanism recognized by ARRT. 
 
*An approved academic course is a formal course of study that is relevant to the radiologic sciences and/or patient care as it 
related to the radiologic sciences and is offered by a post-secondary educational institution accredited by a mechanism 
recognized by the ARRT such as NEASC. Additional external accreditation is not available. Structured educational activities 
that are only approved by state licensing agencies will not satisfy these requirements.  
The program includes clinical experience requirements.1  
 
Candidates must document performance of a minimum of 75 repetitions of mammography procedures according to the criteria 
noted below. Procedures are documented, verified and submitted when complete via an online tool accessible through an 
R.T.’s My ARRT Info account on arrt.org. Completion of each procedure must be verified by the student’s supervising 
mammography technologist or a MQSA qualified interpreting physician.  
 

 
  
 
 
 
 
 
Cost Effectiveness and Availability of Adequate Resources 
(Please provide a one-paragraph narrative on the attached MSExcel Pro-Forma Budget)         Pending  
 
 
 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

SECTION 3:  PROGRAM QUALITY ASSESSMENT 
Learning Outcomes - L.O. (Please list up to seven of the most important student learning outcomes for the program and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies 
graduates to opt for a professional/occupational license, please frame outcomes in attention to such requirements. With as much detail as 
possible, please map these learning outcomes to courses listed under the "Curriculum" section of this application)  
 
Upon completion of the Certificate, a student will be able to: 
 

1. Apply breast anatomy knowledge in the demonstration of and the successful completion of 
mammography procedures per established protocols. 

2. Demonstrate the ability to maintain radiographic equipment per established MQSA standards. 

3. Demonstrate professional practice of radiation safety by using the lowest dose parameters to achieve an 
optimal examination per established protocols while adhering to nationally established radiation safety 
practices. 
 

4. Communicate verbally, non-verbally and in writing with members of the health care team, patients and 
their support system in an appropriate, culturally sensitive and effective manner. 

 
5. Demonstrate ethical and professional behaviors at all times.  

 
Program Administration (Describe qualifications and assigned FTE load of administrator/faculty member responsible for the day-to-
day operations of the proposed academic program.  Identify individual for this role by name or provide time frame for prospective hiring)  

Faculty Name and Title Institution of Higher 
Degree 

Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

TBD   
 

  

To be hired 
Adjunct Instructors  

   
 

Faculty (Please complete the faculty template provided below to include current full-time members of the faculty who will be teaching in 
this program and, as applicable, any anticipated new positions/hires during the first three years of the program and their qualifications)   
How many new full-time faculty members, if any, will need to be hired for this program? 0 
What percentage of the credits in the specialized program requirements will they teach?  0 
What percent of credits in the specialized program requirements will be taught by adjunct faculty?  100% 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
APPLICATION FOR NEW PROGRAM APPROVAL (Public Higher Education Institutions) - 01/20/12 

Describe the minimal qualifications of adjunct faculty, if any, who will teach in the program Bachelor’s degree in appropriate 
discipline; ARRT national certification in Mammography is required. 
 
Special Resources (Provide a brief description of resources that would be needed specifically for this program and how they will be 
used, e.g. laboratory equipment, specialized library collections, etc.  Please include these resources in the Resources and Cost Analysis 
Projection sheet for BOR review)  
All mammography imaging and testing equipment needed for the program is currently available for use at all clinical affiliate sites because 
they are established industry and medical practice standards.  
 
Specialized educational software developed by the Radiology Professional organization (ASRT) will be utilized for instruction 
and content mastery to meet certification test specifications.  

Curriculum    
(Please list courses for the proposed program, including the core/major area of specialization, prerequisites, electives, required general education courses (undergraduate programs), etc.  
Using numerals, map the Learning Outcomes listed in the previous section to relevant program courses in this table.  Mark any new courses with an asterisk * and attach course 
descriptions.  Mark any courses that are delivered fully online with a double asterisk ** Please modify this format as needed) 
 

Course Number and Name L.O.  
# 3 Pre-Requisite Cr Hrs 

Certificate  Core Courses    
MAM** XX1 Principles of 
Mammography  

1, 2, 3, 4, 5  Admission to the Mammography (M) Program, 
ARRT Registered Radiographer  

 
4 

MAM* XX2 Mammography Clinical 
Experience 

1, 2, 3, 4, 5  Admission to the Mammography (M) Program, 
ARRT Registered Radiographer  

 
4 

Total   8 
 
 

Full-Time Faculty Teaching in this Program (Note:  If you anticipate hiring new faculty members for this program you may list “to be hired” under name and title. Provide required 
credentials, experience, and other responsibilities for each new position anticipated over the first three years of implementation of the program) 
 

Faculty Name and Title Institution of Highest Degree Area of Specialization/Pertinent 
Experience 

Other Administrative or Teaching 
Responsibilities 

TBD    
 
                                                 
3 From the Learning Outcomes enumerated list provided at the beginning of Section 3 of this application 



Connecticut Board of Regents for Higher Education
APPLICATION FOR NEW PROGRAM APPROVAL  PRO FORMA  1 BUDGET - RESOURCES AND EXPENDITURE PROJECTIONS

          1 This PRO FORMA budget provides reasonable assurance that the program can be established and is sustainable. Some assumptions and/or formulaic methodology may be used and annotated in the text box. 

Institution Date updated 4/28/15

Proposed Program

Mammography Certificate Computed Tomography (CT) Certificate

PROJECTED Enrollment

Full Time (12+ cr.) Part Time (<12 cr.) Full Time (12+ cr.) Part Time (<12 cr.)

Internal Transfers (from other programs) n/a 0 n/a 0
New Students (first time matriculating) n/a 12 n/a 12

Continuing (students progressing to credential) n/a 0 n/a 0

Headcount Enrollment 12 12
Program Credit Hours 8 21

Estimated "Credits Sold" to Students 96 252
Total Estimated FTE per Year

(Credits Sold / 15)

PROJECTED Program Revenue

Full Time Part Time Full Time Part Time

Tuition & fees (see table below)
Headcount Enrollment Multiplied by:
     Mammo: 8 credits
     CT: 10 credits Fall; 11 credits Spring

$16,248 $42,420

Clinical Program Fee
Headcount Enrollment Multiplied by:
     Mammo: Level II ($215/semester)
     CT: Level I ($301/semester)

$2,580 $7,224

Other Rev. (Annotate in text box below)

Total ESTIMATED Revenue

PROJECTED Expenditures*

Units Expenditure Units Expenditure

Administration (Chair or Coordinator)
1.5 contact hours (4.5 hr/week) per semester
PTL Salary plus 35% fringe
(4C's 2015-16 rates)

1.5 $3,368 3 $6,735

Faculty (Full-time, total for program) 0 $0 0 $0
Faculty, per Middlesex Hospital Contract
10 hrs/wk x 15 wks (Mammo)
12 hrs/wk x 30 wks (CT)
@ 30.91/hour (+ 7.65% Fringe)

150 $4,991 360 $11,979

Clinical Instructors

Support Staff $0 $0
Library Resources Program $500 $500
Equipment $0 $0

Other (e.g. student services) Consumable supplies $500 $500

Estimated Expense - Contract  with 
Middlesex Hospital

calculated based on 
enrollment; estimate 

based on 12 students
$4,700 $13,000

Total ESTIMATED Expenditures $14,059 $32,714

NET New Revenue to the College $4,769 $16,930

** average PTL rate plus 35% fringe

One-Time Expenses - Funded by USDOL Health & Life Sciences Grant
Specialized Software (1-time capital equip 
purchases) $2,000 $2,000

iTeach Training $600 $600
Curriculum Development
40 hours total (Mammo)
120 hours total (CT)
@ 30.91/hour (+ 7.65% Fringe)

40 $1,331 120 $3,993

Total Grant-Funded Expenses $3,931 $6,593

Mammography & CT Certificates

Preceptors who are currently employed by Middlesex Hospital (no cost to the college)

Middlesex Community College

* Note: Capital outlay costs, institutional spending for research and service, etc. can be excluded.

2015-16, Per Cohort
One Semester Program

2015-16, Per Cohort
Two Semester Program

2015-16, Per Cohort
One Semester Program

2015-16, Per Cohort
Two Semester Program

6.4 16.8

2015-16, Per Cohort
One Semester Program

2015-16, Per Cohort
Two Semester Program

$18,828 $49,644



 

 
 

CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
 
 
 

RESOLUTION 
 

concerning 
 

Reverse Transfer Policy 
 

2015 
 
 
 
WHEREAS, to further strengthen the transfer relationship between the CSCU community colleges and 
the baccalaureate institutions a reverse transfer policy is being recommended for adoption by the CSCU 
system, and 

 
WHEREAS, approvals from the academic council and the 17 institutional presidents has been received 
on the reverse transfer policy, and 

 
WHEREAS, annually, well over 1,000 Connecticut community college students leave their college 
and transfer BEFORE earning their associates’ degree, be it 

 
RESOLVED, that a REVERSE TRANSFER policy be initiated for the fall of 2015, whereby the four 
CSCU state universities and Charter Oak State College Institutional Research staff compile and send a list 
to each respective community college, of all students who meet the eligibility criteria for a reverse transfer 
degree, as defined by the academic council and 

 
RESOLVED that each CSU/COSC institution or CT community college, as appropriate, notify all such 
eligible students inviting them to apply to their previously attended community college to earn an 
associates degree, and 

 
RESOLVED, that the system’s Academic Council oversee the implementation of this policy. 

 
 
 
 
 
 
 

A True Copy: 
 
 
 
 

Erin A. Fitzgerald, Secretary of the 
CT Board of Regents for Higher Education 

 



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE  
 
 
ITEM 
Implementation of a Reverse Transfer Policy at CSCU institutions. 

 
 
 
BACKGROUND 

 
The concept of a reverse transfer policy has existed for several years in other states, as a way to 
encourage students who begin their academic careers at a community college, but who do not 
complete their associates degree, from later finishing what they started.  In the fall of 2011, 
approximately 1,100 students who had earned 40 or more credits transferred from one of the 12 
community colleges to either a CSU or COSC without completing their original degree.  By 
initiating this policy, it is expected that a significant number of students will benefit by 
completing those associates degrees.  These students frequently do not realize that their credits at 
the university level can be transferred back and count toward their associate’s degree. 

 
 
 
RATIONALE 

 
Benefits of having a reverse transfer policy for students and the CCs 

 
• Strengthen the CSCU system identity of our students 
• Improve the number of students who have accumulated credits, but have not completed 

any degrees 
• Improve student realization that they can reverse transfer credits and earn their associates 

degree even after leaving the community college 
• Nationally, only around 50% of students enrolled at baccalaureate institutions complete 

their baccalaureate degree, leaving a large number of students with many credits but no 
degree 

• Would benefit students’ employment prospects and earnings prior to completion of the 
baccalaureate degree 

• Under the federal IPEDS reporting definition, a full-time, first-time community college 
student who transfer to a CSU/COSC without earning an associate’s degree is not 
counted as a successful completion by either the community college or the baccalaureate 
institution.  Therefore neither institution is able to count that student as a success.  If 
students apply for reverse transfer within three years of starting at the community college, 
these students would be counted under IPEDS. 

 
 
 
There are a number of intra-institutional agreements between institutions that create a reverse 
transfer process, but it is uneven and creates a lot of paperwork. 

 
Allow for a systemic approach to publicizing to students the benefits of completing the 
associate’s degree at their home community college after transfer. 



STAFF REPORT ACADEMIC AND STUDENT AFFAIRS COMMITTEE  
 
 
PROCESS 

 
At least once each year, the five baccalaureate institutions (ECSU, CCSU, SCSU, WCSU and 
COSC) would compile a list of CT community college transfers who are enrolled in their 
institutions with the following definition of eligibility for reverse transfer: 

 
- Currently enrolled and matriculated in a baccalaureate degree program 
- Have transferred from a CT community college within the past 2 years and have NOT 

earned an associates’ degree 
- Have transferred into the university a minimum of  45 credits from a single CT 

community college 
- Where students have earned additional credits at other colleges/universities beyond the 

45 credits above, the community college where the student earned the highest no. credits 
would be identified for reverse transfer 

- Have completed a minimum of 15 credits at the baccalaureate institution 
 
The above definition will be adjusted over time to include a broader number of students, 
however initially this will intentionally define a more manageable number of eligible students 
and to modify these criteria gradually.  There are likely to be a larger number of requests at the 
beginning of this process, therefore the goal is to avoid creating a burden on Admissions and 
Registrars staff across the college system. 

 
The list, broken down by CT community college, would include 

 
- Student first and last name, and Date of Birth 
- Student mailing and email addresses 
- Selected baccalaureate degree program and number of earned credits 
- If known, the student’s CT community college ID no. 

 
This annual list would give each community college a sense of the number of students who may 
be eligible under this process. 

 
CSU/COSC responsibilities 

 
The five baccalaureate institutions agree to send a letter/email to each student identified, inviting 
them to apply to their primary CT community college for reverse transfer, and will include with 
this letter/email a transcript request form, to be completed by the student.  The transcript will 
then be sent from the university/state college to the CT community college. 

 
A standard reverse transfer form and FAQ has been developed (see attached), modeled after a 
similar form already in use by COSC, which will ask the student to give their permission under 
FERPA to transfer this information for purposes of reverse transfer and also apply to graduate if 
they meet the requirements for the degree. 



 

Student Responsibilities 
 
If the students choses to, they will e/mail this form to their selected CT community 
college making arrangements, as stated above, with the university/state college for 
an official transcript to be sent directly from the university/state college to the 
community college. 

 
Community College responsibilities 

 
Each receiving CT community college would evaluate the credits on the 
transcript using their normal transfer credit evaluation process. 

 
A degree audit would be completed by the receiving community college to 
determine whether the student has met all outstanding requirements for the degree 
selected by the student.  It is anticipated that in many cases, students would be most 
likely eligible for an A.S. degree in general studies, but the student can earn any 
degree for which they meet the degree requirements. 

 
The community college would notify the student of their status of completing the 
selected degree and if any requirements remain unmet, to list those requirements in 
their letter to the student. 

 
The college would award the degree to the student at the next conferral date of the college. 

 
 
 
Timeline for AY 2015-2016 

 
For the first year, the 4-year institutions will send letters/emails to all students 
eligible by September 25th 2015, for those potentially eligible students who were 
enrolled in spring 2015, and again by January 1st 2016, for those who were enrolled 
in the fall 2015.  This will assist with contacting a potentially larger group of 
eligible students in the first year. 

 
Starting in AY 2016-2017 and thereafter, the 4-year institutions will only need to send letters 
by 
January 1st of that academic year. 

 
Upon recommendation from the Admissions and Registrars councils, these dates 
would have student applications arriving during February each year, which is 
when degree audits typically are reviewed and completed for spring graduation.  
In the first year, it is understood that the student applications would likely arrive 
in both October and February. 

 
 
4/8/2015 – Academic Council 
5/29/2015  – Academic and Student Affairs Committee 
6/25/15 – Board of Regents 



 
Students enrolled Fall 2011 with 40 or more cumulative credits. 
 

 
DM_TERM_CV.COLLEGE_DESC * DM_TRANSFER_COLLEGE_CVINSTITUTION_NAME_NSC Crosstabulation 

Count   
 DM_TRANSFER_COLLEGE_CVINSTITUTION_NAME_NSC Total 

CENTRAL 

CONNECTICUT STATE 

UNIVERSITY 

CHARTER OAK 

STATE COLLEGE 

EASTERN 

CONNECTICUT STATE 

UNIVERSITY 

SOUTHERN 

CONNECTICUT STATE 

UNIVERSITY 

WESTERN 

CONNECTICUT STATE 

UNIVERSITY 

DM_TERM_CV. 

COLLEGE_DESC 

Asnuntuck 12 4 3 2 0 21 

Capital 73 10 4 2 1 90 

Gateway 24 22 0 84 2 132 

Housatonic 7 9 0 75 10 101 

Manchester 125 9 43 10 2 189 

Middlesex 38 5 3 14 1 61 

Naugatuck 

Valley 

35 11 2 32 54 134 

Northwestern 

CT 

12 0 0 0 3 15 

Norwalk 7 17 7 43 35 109 

Quinebaug 

Valley 

6 1 37 0 0 44 

Three Rivers 18 7 67 7 1 100 

Tunxis 107 8 0 8 2 125 

Total 464 103 166 277 111 1121 

 



      
Reverse Transfer & Graduation Application Request Form 

 
Community College that you are applying to Graduate from:_______________________________ 
 
Degree for which I am applying to earn:   A.S./  A. A. (circle one) in _____________________ (major) 
  
                                                                           
 Name (First,M.I,Last.)      Name While Attending Comm. College (if different) 
 
              
Address       City                      State      Zip 

     ______________________         _______________              __/___/___ 
Daytime phone number  Comm. College Banner/Student ID no.   Last four digits of SSN#    Birth Date 
 
                                                                          
 Name as you would like it spelled on the Diploma 
 
Attending Commencement? Y  /  N  (Contact the college directly to find the date of the ceremony) 
 
Authorization: I authorize the community college named above to review my transfer credits for application toward 
an associate’s degree from that institution, providing that I meet all eligibility requirements. 
 
My signature below is agreement that: 

 I understand that I am requesting that upon receipt of my transcript, the community college named above will apply any 
and all credits toward a degree at that institution. 

 If my total credits meet all of the requirements for the degree for which I am applying, I will be notified as such. 
 If my total credits meet all of the requirements and indicate that it is more appropriate to award an associate degree 

other than the one indicated, such as A.S. in General Studies, I am giving my permission to award that degree instead 
of the degree indicated above, and I will be notified as such. 

 If I am missing any of the degree requirements, the college will so notify me and let me know what requirements still 
need to be met. 

 I acknowledge that by signing this application I give the selected college permission to print my name and academic 
major in the commencement brochure (if applicable), and to have my photo taken and possibly used as part of its 
publicity and marketing efforts. 

 
_______________________________________________________        ________________________________ 
Student Signature              Date 
 
FOR CC REGISTRAR’S OFFICE USE ONLY: 
 
Date Submitted: ____________________    Audit Date: ____________________     Requirements Met: Y / N 
 
Notes (if any): _________________________________________________________________________________________ 
 
 



 
Mail the completed form to the appropriate Registrar’s Office address as indicated below: 
 
 

1. Asnuntuck Community College 
Attn: Registrar, 170 Elm Street, Enfield, CT 06082 
 

2. Capital Community College 
Attn: Registrar, 950 Main Street, Hartford, CT 06103 
 

3. Gateway Community College 
Attn: Registrar, 20 Church Street, New Haven, CT 06510 
 

4. Housatonic Community College 
Attn: Registrar, 900 Lafayette Blvd., Bridgeport Ct. 06604 
 

5. Quinebaug Valley Community College 
Attn: Registrar, QVCC, 742 Upper Maple Street, Danielson, CT 06239 
 

6. Manchester Community College 
Attn: Registrar, MCC, Great Path, Manchester, CT 06040 
 

7. Middlesex Community College 
Attn: Registrar, 100 Training Hill Rd, Middletown, CT 06457 
 

8. Naugatuck Valley Community College 
Attn: Registrar, 750 Chase Parkway, Waterbury, CT 06708 
 

9. Northwestern Connecticut Community College 
ATTN: Registrar's Office, Park Place East, Winsted, CT 06098 
 

10. Norwalk Community College 
Attention:  Registrar, 188 Richards Avenue, Norwalk, CT 06854 
 

11. Three Rivers Community College 
Attn: Registrar, 574 New London Tpke, Norwich, CT 06360 
 

12. Tunxis Community College 
Attn: Registrar, 271 Scott Swamp Rd, Farmington CT 06032 
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ITEM 
Institutional Accreditation of Norwalk Community College 

RECOMMENDED MOTION FOR FULL BOARD 
RESOLVED:  That the Board of Regents for Higher Education accept NEASC actions and grant 

accreditation to Norwalk Community College until September 30, 2020 

BACKGROUND 
Public institutions of higher learning in Connecticut require accreditation by the Board of 
Regents for Higher Education in order to operate and award degrees (C.G.S. 10a-34(a)).  The 
Board shall accept regional or, where appropriate, national accreditation, in satisfaction of the 
requirements for accreditation unless Board finds cause not to rely upon such accreditation 
(C.G.S. 10a-34(d)). 

Norwalk Community College (NCC) was last accredited by the Board of Governors for Higher 
Education in September 2010, and recently submitted a 10-year self-study report as well as 
underwent a comprehensive evaluation from the New England Association of Schools and 
Colleges (NEASC) Commission on Higher Education, the institution’s regional accreditor. 
Based on the material in the report and a report from the visiting evaluation team, NEASC 
continued the College’s regional accreditation.  A review of the document provided by NEASC 
indicates there is no cause not to rely on its assessment. 

RATIONALE 
NEASC continued the College’s regional accreditation at its March 6, 2015 meeting, having 
found the institution to be substantially in compliance with its Standards for Accreditation.  In 
issuing its evaluation, NEASC identified the following noteworthy findings: 

• The inclusive process used to produce its self-study that provided an “abundance of 
information for reflection and improvement” and a foundation from which to launch the 
institution’s strategic planning process for 2016-2021 

• Recognitions of NCC for its designation as an Achieving the Dream Leader College, 
being named to the President’s Higher Education Community Service Honor Roll, and its 
selection by the Helmsley Charitable Trust as one of three community colleges to lead a 
regional collaborative to improve STEM pathways 

• The efforts of the College’s  dedicated faculty to “champion innovative pedagogies” such 
as ePortfolios and learning communities, and the creation of a Department of Institutional 
Effectiveness to improve NCC’s capacity to collect, assess, and utilize data to make more 
informed decisions 

• NCC’s strong commitment to enrolling and supporting a diverse student body 

• The proactive creation of a Behavioral Intervention Team and a Crisis Intervention Team 

• The important role of the NCC Foundation in ensuring the financial health of the 
institution 
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• With a committed  president, strong leadership team, and well-qualified faculty and staff, 
NCC is well positioned to continue its own development and to ensure the College’s 
academic mission and student support services remain the institution’s priorities 

Areas for follow-up in report due Spring 2017 included: 

• Progress report of efforts to develop and implement a plan to meet its goals for student 
success, including completion and graduation rates, and to ensure students’ advising 
needs are appropriately met 

• Instituting an effective system of academic advising with properly trained faculty and 
staff, and adequate resources 

• Demonstrating an ability to admit and support students who can be successful in 
institution’s academic programs, including specifically recruited populations  

• Measuring student success, including rates of retention and graduation and other 
measures of success appropriate to institutional mission 

• Instituting regular review of data on retention, graduation, and other measures of student 
success with results used for planning, resource allocation, and improvement 

Areas for follow-up in fifth-year Interim Report due Fall 2019 included: 

• Report of continuing progress to implement plan developed to achieve the institution’s 
goals for student success and to ensure adequate student advisement; as well as the items 
specified for the Spring 2017 report 

• Give emphasis to institution’s success in reviewing its mission and completing and 
implementing the 2016-2021 strategic plan 

• Assurance that institution “employs effective procedures for the regular evaluation of 
faculty 

• Give emphasis to the College’s success to improve communication across its 
constituencies, including, as appropriate, the participation of adjunct faculty in 
institutional governance 

• Evaluate the impact of the State of Connecticut’s governance structure on NCC’s ability 
to meet the mandates of its mission 
 

 
 
5/29/15 – BOR-Academic and Student Affairs Committee 
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April 9, 2015 

Mr. Nicholas Donofrio 
Connecticut Board of Regents 
39 Woodland Street 
Hartford, CT 06105 

Dear Mr. Donofrio: 

Attached is a copy of the Commission on Institutions of Higher Education's 
letter to President David L. Levinson notifying him of the recent action 
taken on the accreditation status of Norwalk Community College. It is 
being sent to you in keeping with the Commission's policy to routinely 
inform board chairs of such actions. 

Sincerely, 

~~d~ 
Barbara E. Brittingh~ -(J-
BEB/jm 

Enclosure 

cc: Dr. David L. Levinson 

3 BURLINGTON WOODS DRIVE, SUITE 100, BURLINGTON, MA 01803-4514 I TOLL FREE 1-855-886-3272 I TEL: 781-425-7785 I FAX: 781-425-1001 
http://cihe.neasc.org 
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April 2, 2015 

Dr. David L. Levinson 
President 
Norwalk Community College 
188 Richards A venue 
Norwalk, CT 06854-1655 

Dear President Levinson: 

I am pleased to inform you that at its meeting on March 6, 2015, the 
Commission on Institutions of Higher Education took the following action 
with respect to Norwalk Community College: 

that Norwalk Community College be continued in accreditation; 

that the College submit a report for consideration in Spring 2017 that 
gives emphasis to the institution's progress in developing and 
implementing a plan to meet its goals for student success, including 
completion and graduation rates, and to enhance advising services for 
students; 

that the College submit an interim (fifth-year) report for consideration 
in Fall 2019; 

that, in addition to the information included in all interim reports, the 
College give emphasis to its success in: 

1. continuing to implement the plan developed to achieve _ the 
institution's goals for student success and to ensure students' 
advising needs are met; 

2. reviewing the College's m1ss1on and completing and 
implementing the 2016-2021 strategic plan; 

3. enhancing the faculty evaluation process; 

4. improving communication across the College's constituencies, 
including the participation of adjunct faculty, as appropriate, in 
institutional governance; 

5. evaluating the impact of the State of Connecticut's governance 
structure on the College's ability to meet the mandates of its 
m1ss10n; 

3 BURLINGTON WOODS DRIVE, SUITE 100, BURLINGTON, MA 01803-4514 I TOLL FREE 1-855-886-3272 I TEL: 781-425-7785 I FAX: 781-425-1001 
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that the next comprehensive evaluation be scheduled for Fall 2024. 

The Commission gives the following reasons for its actions. 

Norwalk Community College is continued in accreditation because the Commission finds the 
institution to be substantially in compliance with the Standards for Accreditation. 

We commend Norwalk Community College (NCC) for the inclusive process used to produce its 
self-study that provided an "abundance of information for reflection and improvement" and a 
foundation from which to launch the institution's strategic planning process for 2016-2021. Over 
the past decade, the visibility of the College has been enhanced by, among other things, its 
designation as an Achieving the Dream Leader College and being named to the President's 
Higher Education Community Service Honor Roll. In addition, the College's selection by the 
Helmsley Charitable Trust in 2014 as one of three community colleges to lead a regional 
collaborative to improve STEM pathways is impressive. We note with favor the efforts of the 
College's dedicated faculty to "champion innovative pedagogies" such as ePortfolios and 
learning communities, and the creation of a Departm,ent of Institutional Effectiveness to improve 
NCC's capacity to collect, assess, and utilize data to make more informed decisions that has led 
to data inquiries "skyrocketing" from 27 requests in 2010 to 166 in 2013. We understand that 
the information available to students on the institution's website about its distance education 
programs provides an excellent overview about the online environment, resources available, and 
links to support resources. The College's strong commitment to enrolling and supporting a 
diverse student body is demonstrated by the hiring of a Chief Diversity and Compliance Officer 
who, as part of the executive team, will help to advance the institution's diversity initiatives. The 
proactive creation of a Behavioral Intervention Team and a Crisis Intervention Team is also 
noteworthy. We are aware that the NCC Foundation has an important role in ensuring the 
financial health of the institution, annually awarding some $700,000 in scholarships to students 
and "seed" funding faculty and staff positions; ending FY2014 with a $400,000 fund balance 
(unaudited) is also a notable accomplishment. With a committed president, strong leadership 
team, and well-qualified faculty and staff, Norwalk Community College is well positioned to 
continue its own development and to ensure the College's academic mission and student support 
services remain the institution's priorities. 

The item the institution is asked to report on in Spring 2017 is related to our standards on Faculty 
and Students. 

Along with the visiting team, we commend Norwalk Community College for the comprehensive 
array_ of academic support services it provides to_ improve student success and retention,. 
including the Tutoring and Writing Centers and the Main Street one-stop shop. Funded by 
resources from the NCC Foundation and the State of Connecticut, the College's Start2Finish 
initiative uses "high impact" educational practices to support the success of first-semester, full
time students and served 571 students this past year. At the same time, particularly given that 
advising is a voluntary activity for faculty, we share the visiting team's concern about the lack of 
clear information available to students to help them navigate the different advising options 
available; we note that these options vary by department which hinders the College's ability to 
determine whether students' advising needs are being met. We are aware, too, that NCC's 
graduation rate of 8-9% remains "stubbornly low," and understand that the institution is 
committed to doubling the rate to 16-18% by 2016 which will require a strong enrollment 
management plan to focus and direct the College's efforts. We therefore look forward to 
learning, through the Spring 2017 report, of the institution's progress to develop and implement a 
plan to meet its goals for student success, including completion and graduation rates, and to 
ensure students' advising needs are appropriately met. Our standards on Faculty and Students 
are relevant here: 

( 

• 
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The institution has in place an effective system of academic advising that meets student 
needs for information and advice and is compatible with its educational 
objectives. Faculty and other personnel responsible for academic advising are adequately 
informed and prepared to discharge their advising functions. Resources are adequate to 
ensure the quality of advising for students regardless of the location of instruction or the 
mode of delivery (5.19). 

The institution demonstrates its ability to admit students who can be successful in the 
institution's academic program, including specifically recruited populations. It ensures a 
systematic approach to providing accessible and effective programs and services designed 
to provide opportunities for enrolled students to be successful in achieving their academic 
goals. The institution provides students with information and guidance regarding 
opportunities and experiences that may help ensure their academic success (6.5). 

The institutio~ me~sures student success, including rates ofretention and graduation and 
other measures of success appropriate to institutional mission (6.6). 

Data on retention, graduation, and other measures of student success are regularly 
reviewed within the institution, with the results being used for planning, resource 
allocation, and improvement (6.9). 

Commission policy requires an interim (fifth-year) report of all institutions on a decennial 
evaluation cycle. Its purpose is to provide the Commission an opportunity to appraise the 
institution's current status in keeping with the Policy on Periodic Review. In addition to the 
information included in all interim (fifth-year) reports the College is asked, in Fall 2019, to report 
on its continued progress to implement the plan developed to achieve the institution's goals for 
student success and to ensure adequate advising services for students specified for attention in 
the Spring 2017 report, as well as four matters related to our standards on Mission and Purposes, 
Planning and Evaluation, Faculty, and Organization and Governance. 

We concur with the visiting team and the institution that the College's mission is in need of a 
"refresh" to reflect both the changing demographics of the student population and the impact of 
technology on higher education and the way students learn. In addition, we recognize that going 
forward NCC's mission will need to be aligned with the five goals set by the Connecticut Board 
of Regents: a successful first year, student success, affordability and financial sustainability, 
innovation and economic growth, and equity. We therefore are pleased to learn that the 
development of Norwalk Community College's 2016-2021 strategic plan began at the February 
2015 AU-College meeting with an "appreciative inquiry" exercise to reflect on the institutiori's 
current mission and vision. As specified in our standards on Mission and Purposes and Planning 
and Evaluation, we ask that the Fall 2019 interim (fifth-year) report give emphasis to the 
institution's success in reviewing its mission and completing and implementing the 2016-2021 
strategic plan. 

The institution periodically re-evaluates the content and pertinence of its mission and 
purposes, assessing their usefulness in providing overall direction in planning and 
resource allocation. The results of this evaluation are used to enhance institutional 
effectiveness (1.5). 

The institution plans beyond a short-term horizon, including strategic planning that 
involves realistic analyses of internal and external opportunities and constraints. It plans 
for and responds to financial and other contingencies, establishes feasible priorities, and 
develops a realistic course of action to achieve identified objectives. Institutional 
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decision-making, particularly the allocation of resources, is consistent with planning 
priorities (2.3). 

The Commission understands that department chairs currently have primary responsibility for the 
evaluation of faculty and that this evaluation consists of a classroom observation, a review of 
student evaluations, a self-assessment, and a professional development plan. However we 
understand that professional development plans are not consistently undertaken, and student 
evaluations are returned at a rate of 16%. We therefore note with approval that NCC recognizes 
the need for additional professional development for department chairs to "ensure uniformity 
with respect to faculty evaluation and improved outreach to adjuncts." We seek assurance, 
through the Fall 2019 interim (fifth-year) report, that "[t]he institution employs effective 
procedures for the regular evaluation of faculty ... performance" (5.11). Our standard on Faculty 
provides this additional guidance: 

. . . The institution has equitable and broad-based procedures for such evaluation applying 
to both full- and part-time faculty, in which its expectations are stated clearly and 
weighted appropriately for use in the evaluative process ( 5 .11 ). 

Norwalk Community College's efforts to provide broad opportunities for community members to 
participate in the institution's governance, including the creation of a college-wide Senate in 
2006 and the addition of three Senate Officers, the head of the Student Government Association, 
and other directors to the management council, are commendable. At the same time, as noted in 
the self-study and confirmed by the visiting team, communication "across units and employee 
groups is still a challenge" in part due to the lean staffing and position vacancies necessitated by 
budget cuts that have required members of the management team to "juggle many 
responsibilities." In addition, we understand that the involvement in College governance of 
NCC's adjunct faculty, who in Fall 2013 comprised 72% of the faculty (263of366 total faculty), 
is beyond the terms of their collective bargaining agreement and that, as a result, adjunct faculty 
have a "very limited role in governance and are not routinely invited to department meetings." 
In keeping with our standards on Organization and Governance and Faculty, we ask that the Fall 
2019 interim (fifth-year) report give emphasis to the College's success to improve 
communication across its constituencies including, as appropriate, the participation of adjunct 
faculty in institutional governance. 

. . . The institution's system of governance involves the participation of all appropriate 
constituencies and includes regular communication among them (3.1). 

. . . The institution's internal governance provides for the appropriate participation of its 
constituencies, promotes communications, and effectively advances the quality of the 
institution (3.9). 

. . . Institutions that employ part-time, adjunct, clinical or temporary faculty assure their 
appropriate integration into the department and institution and provide opportunities for 
faculty development (5.8). 

The institution's academic organization and governance structures and policies reflect the 
composition and variety of faculty appointments (5.9). 

We understand that the Connecticut Board of Regents for Higher Education (BOR) was 
established in 2011 and that its strategic plan for Connecticut's State College and Universities 
(CSCU) - Transform CSCU 2020 - is still "unfolding." Among the BOR's responsibilities are 
setting tuition, fees, and financial aid policies, and making final decision on academic programs 
and institutional budgets including personnel lines. Collective bargaining agreements are also 
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negotiated at the state level. The Fall 2019 interim (fifth-year) report will afford the institution 
the opportunity to evaluate the impact of the State of Connecticut's governance structure on its 
ability to meet the mandates of its mission. This section of the report should be informed by our 
standard on Organization and Governance: 

In multi-campus systems organized under a single governing board, the division of 
responsibility and authority between the system office and the institution is clear. Where 
system and campus boards share governance responsibilities or dimensions of authority, 
system policies and procedures are clearly defined and equitably administered (3 .11 ). 

The scheduling of a comprehensive evaluation in Fall 2024 is consistent with Commission policy 
requiring each accredited institution to undergo a comprehensive evaluation at least once every 
ten years. 

You ~II . note that the Commission has specified no length or term of accreditation. 
Accreditation is a continuing relationship that is reconsidered when necessary. Thus, while the 
Commission has indicated the timing of the next comprehensive evaluation, the schedule should 
not be unduly emphasized because it is subject to change. 

The Commission expressed appreciation for the self-study prepared by Norwalk Community 
College and for the report submitted by the visiting team. The Commission also welcomed the 
opportunity to meet with you, Vanessa Morest, Dean of Institutional Effectiveness and Interim 
Dean of Academic Affairs, Rose Ellis, Dean of Administration, and John Cox, team chair, during 
its deliberations. 

You are encouraged to share this letter with all of the institution's constituencies. It is 
Commission policy to inform the chairperson of the institution's governing board of action on its 
accreditation status. In a few days we will be sending a copy of this letter to Mr. Nicholas 
Donofrio. The institution is free to release information about the evaluation and the 
Commission's action to others, in accordance with the enclosed policy on Public Disclosure of 
Information about Affiliated Institutions. 

The Commission hopes that the evaluation process has contributed to institutional improvement. 
It appreciates your cooperation with the effort to provide public assurance of the quality of higher 
education in New England. 

If you have any questions about the Commission's action, please contact Barbara Brittingham, 
President of the Commission. 

Sincerely, 

~ tR,,,fftJ/ !rf 4 
Patricia Maguire Meservey 

PMM/sjp 

Enclosures 

cc: Mr. Nicholas Donofrio 
Visiting team 



' 



STAFF REPORT                                                        ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
 

ITEM 
Institutional Accreditation of Central Connecticut State University 

RECOMMENDED MOTION FOR FULL BOARD 
RESOLVED:  That the Board of Regents for Higher Education accept NEASC actions and grant 

accreditation to Central Connecticut State University until June 30, 2019 

BACKGROUND 
Public institutions of higher learning in Connecticut require accreditation by the Board of 
Regents for Higher Education in order to operate and award degrees (C.G.S. 10a-34(a)).  The 
Board shall accept regional or, where appropriate, national accreditation, in satisfaction of the 
requirements for accreditation unless Board finds cause not to rely upon such accreditation 
(C.G.S. 10a-34(d)). 

Central Connecticut State University (CCSU) was last accredited by the Board of Governors for 
Higher Education in October 2009, for a period ending December 2014.  CCSU submitted a 10-
year self-study report in Fall 2008 and underwent a comprehensive evaluation from the New 
England Association of Schools and Colleges (NEASC) Commission on Higher Education, the 
institution’s regional accreditor.  Subsequently, CCSU submitted a fifth-year interim report to 
NEASC as requested.  

RATIONALE 
NEASC continued the University’s regional accreditation at its March 6, 2009 meeting, having 
found the institution to be substantially in compliance with its Standards for Accreditation.  
NEASC found no reason to alter that decision at its November 13, 2013 meeting.   

In accepting CCSU’s Fall 2013 fifth-year interim report, NEASC asked the institution to place 
special emphasis of the following in its next ten-year self-study, in advance of the Fall 2018 
comprehensive evaluation: 

The University’s success in implementing its new general education program, 
including an approach to the assessment of student learning in the core 
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INFORMATIONAL ITEM 
New Developments in Academic Program: August 2014 - June 2015  

The attached information and data sheets inform the Academic and Student Affairs Committee 
of developments in academic programs within the Connecticut State Colleges & Universities 
over the course of the academic year – August 2014 - June 2015.  (The June 2015 activities are 
pending Board of Regents approval.) 

The developments codified are: 

• New Academic Programs -  n = 28 
• Modification of Programs -  n = 18 
• Termination of Programs -  n = 11 
• Suspension of Programs -  n = 3 

Chief among the developments were responses by the community colleges to the state’s 
workforce needs: new certificate programs (11) and new degree programs (9). 
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Connecticut Board of Regents for Higher Education 
Connecticut State College & University System 
Chronology:  Developments in Academic Programs 

August 2014 – June 2015 

Connecticut Community Colleges 
Month Institution New Academic Programs 
September Gateway Automotive Technology - General Motors Certificate 
 Housatonic Medical Assisting - AS Degree 
 Housatonic Theater Arts Performance Track - Certificate 
December Gateway Data Security Specialist - AS Degree 
 Gateway Interdisciplinary Peace, Collaboration and Conflict - Certificate 
 Gateway Mobile Application Development - AS Degree 
 Middlesex Biotechnology - Certificate 
 Quinebaug Valley COT’s Engineering Science/STEM - Certificate 
 Quinebaug Valley COT’s Technology Studies/STEM - Certificate 
 Three Rivers Graphic Design - AS Degree 
 Tunxis Accelerated Advanced Manufacturing Machining - Certificate 
January Capital CIS-Mobile Application Developer Option - Certificate 
 Housatonic Paramedic Studies - AS Degree 
May Norwalk Mobile Programming - AAS Degree 
 Norwalk Software Engineering - AAS Degree 
June2 Capital Computer Networking - AS Degree 
 Capital Computer Networking/Cyber Security Option - AS Degree 
 Manchester Computer-Aided Manufacturing - Certificate 
 Middlesex Computed Tomography - Certificate 
 Middlesex Mammography - Certificate 
Month Institution Modification of Programs 
August Naugatuck Valley Machine Technology Level 11 - Certificate 
September Asnuntuck Liberal Arts – Fine Arts Option - AA Degree 
December Middlesex Therapeutic Recreation - Certificate 
 Quinebaug Valley Human Services - AS Degree 
February Three Rivers Pathways to Teaching Careers- AS Degree 
May Housatonic BOT: Administrative Support Assistant - Certificate 
 Housatonic BOT: Executive Assistant1 - AS Degree 
 Housatonic Business Administration: Customer Service/Marketing Option1 - AS Degree 
 Quinebaug Valley Fine Arts - AA Degree 
Month Institution Termination of Programs 
September Gateway Electrical - Certificate 
December Three Rivers Technical Writing - Certificate 
February Northwestern CT Business and Management Administration: Accounting Option - AS Degree  
 Three Rivers Retail Management - Certificate 
May Manchester Child Development Associate – Certificate 

 



Connecticut Community Colleges (continued) 
Month Institution Termination of Programs 
June2 Manchester Gerontology - Certificate 
 Quinebaug Valley Criminal Justice - Certificate 
 Three Rivers Aviation Maintenance Technology - AS Degree 
 Three Rivers Technology Studies: Wastewater Option - AS Degree & Certificate 
 Three Rivers Wastewater, Advanced - Certificate 
Month Institution Suspension of Existing Programs 
October Tunxis New Media Communication - AS Degree 

Connecticut State Universities 

Month Institution New Academic Programs 
August Western Partnership for Preparation of Elementary Educators - BS Degree 
October Western Applied Behavior Analysis - MS Degree 
June2 Central Media Studies - BA Degree 
 Central Strategic Communications - BA Degree 
 Southern Respiratory Therapy - BS Degree 
Month Institution Modification of Programs 
August Central Psychology1 - BA Degree 
 Southern Social Work - MSW Degree 
 Southern Women’s Studies - MA Degree 
October Western MBA Concentration in Accounting - MS Degree 
January Central Manufacturing Management - BS Degree 
March Central Educational Leadership and Administration - Ed.D Degree 
June2 Eastern English - BA Degree 
 Eastern Theatre - BA Degree 
 Southern Library Science - MS Degree 
Month Institution Termination of Programs 
June2 Central Communication - BA Degree 
Month Institution Suspension of Existing Programs 
January Western Health Administration - MS Degree 
 Western Teaching - MA Degree 

Charter Oak State College 
Month New Academic Programs 
October Business Administration - BS Degree 
 Psychology - BS Degree 
May Organizational Effectiveness and Leadership - MS Degree 
Month Modification of Programs 
  

Month Termination of Programs 
  

Month Suspension of Existing Programs 
  

NOTES: 1. Name Change 2. Pending BOR approval 



Certificate Degree Certificate Degree Certificate Degree Certificate Degree
Community Colleges

Asnuntuck 0 0 0 1 0 0 0 0 1
Capital 1 2 0 0 0 0 0 0 3
Gateway 2 2 0 0 1 0 0 0 5
Housatonic 1 2 1 2 0 0 0 0 6
Manchester 1 0 0 0 2 0 0 0 3
Middlesex 3 0 1 0 0 0 0 0 4
Naugatuck Valley 0 0 1 0 0 0 0 0 1
Northwestern Connecticut 0 0 0 0 0 1 0 0 1
Norwalk 0 2 0 0 0 0 0 0 2
Quinebaug Valley 2 0 0 2 1 0 0 0 5
Three Rivers 0 1 0 1 3 2 0 0 7
Tunxis 1 0 0 0 0 0 0 1 2

Sub-Total 11 9 3 6 7 3 0 1 40
 

Charter Oak State College 0 3 0 0 0 0  0 0 3
 

Connecticut State Universities  
Central 0 2 0 3 0 1 0 0 6
Eastern 0 0 0 2 0 0 0 0 2
Southern 0 1 0 3 0 0 0 0 4
Western 0 2 0 1 0 0 0 2 5

Sub-Total 0 5 0 9 0 1 0 2 17
 

TOTAL 11 17 3 15 7 4 0 3 60

TOTAL

Connecticut State Colleges & Universities
Summary: Development in Academic Programs

August 2014 - June 2015

New Programs
INSTITUTION

Modifications Terminations Suspensions
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Multiple Measures in the CSCU System 

 

Definition of Multiple Measures 

Research shows that students are more successful when multiple measures are used to determine initial 
course placement.  More than one commonly accepted measure of skill must be used before any 
student is finally placed into either embedded or intensive level support in either English or 
mathematics.  A student’s placement is final. 

 

Multiple Measures Used System-Wide 

1. Nationally Standardized Exams:  SAT/ACT/CLEP/AP 
2. Accuplacer (must be used by all community colleges as one of the measures) 
3. Local Assessments:  English Essay and Math Exam 
4. High School Transcripts (GPA) 
5. Non-Cognitive Questionnaires 
6. Smarter Balanced (if available) 
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English Intensive and Embedded Courses 
CSCU System 

 
Asnuntuck Intensive:  ENG 096 (6 credits) 

  Embedded:  ENG 101S (6 credits) hybrid model 

 

Capital Intensive:  ENG 095 (6 credits) or ENG 043 (3 credits); ENG 073 (3 credits) 

  Embedded:  ENG 101 (3 credits) linked with ENG 101) (3 credits) 

 

Gateway Intensive:  ENG 066 (6 credits) or ENG 091 (4 credits) 

  Embedded:  ENG 063 (3 credits ALP) paired with ENG 101 (3 credits) 

 

Housatonic Intensive:  ENG 092l (6 credit reading); ENG 094l (6 credit writing) or ENG 092 (3 credit 
reading); ENG 094 (3 credit writing) 

Embedded:  ENG 101 (3 credits) paired with ENG 101W (3 credits) 

 

Manchester Intensive:  ENG 096 (6 credits) or ENG 093 (3 credits) 

  Embedded:  ENG 101M (4.5 credits) 

 

Middlesex Intensive:  ENG 096 (6 credits) 

Embedded:  ENG 063 (3 credits ALP) paired with ENG 101 (3 credits) or ENG 101E (3 
credits with extra lab time  

 

Naugatuck Val Intensive:  ENG 096 (3 credits plus 1 hour mandated supplemental instruction) 

  Embedded:  ENG 101 (3 credits) paired with ENG 063 (3 credits ALP) 

 

Northwestern Intensive:  ENG 096 (6 credits) 

  Embedded:  ENG 101W (4 credits including workshop)  
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Norwalk Intensive:  ENG 088 (6 credits) 

  Embedded:  ENG 101 (3 credits) paired with ENG 101W (3 credit workshop) 

 

Quinebaug Val Intensive:  ENG 096 (6 credits) or ENG 093 (3 credits) 

  Embedded:  ENG 101S (6 credits includes 3 contact hours of embedded support)   

 

Three Rivers Intensive:  ENG 096 6 credits) Introduction to College English 

Embedded:  ENG 101S (6 credits includes 3 contact hours of embedded support) 
Composition Embedded Support 

 

Tunxis  Intensive:  ENG 096 (6 credits) or ENG 093 (3 credits) 

  Embedded:   ENG 093 (3 credits) paired with ENG 101 (3 credits) ALP model 

 

Central Connecticut State University 

Intensive:  ENG 099 (3 credits); Summer: CCSU Bridges:  An Intensive College Readiness 
Program in English 

Embedded:  ENG 105 (3 credits) Enhanced Introduction to College Writing and ENG 
105P Enhanced Introduction to College Writing Workshop (2 credits) as co-requisites 

 

Eastern Connecticut State University 

  Embedded:  ENG 100P (5 credits) College Writing Plus 

 

Southern Connecticut State University 

  No Embedded Course   

 

Western Connecticut State University 

  Embedded:   WRT 101P (4 credits) Composition I Plus 
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Mathematics Intensive and Embedded Courses 
CSCU System 

 

Asnuntuk Intensive:  MAT 085 (6 credits) Pre and Elementary Algebra or MAT 095 (3 credits) 
Elementary Algebra  

Embedded:  Special Topics MAT 198 (4 credits) Intermediate Algebra Embedded 

 

Capital Intensive:   MAT 085 (6 credits) Pre and Elementary Algebra or MAT 095 (3 credits) 
Elementary Algebra 

Embedded:  MAT 139 (3 credits but meets for extra contact hour) Elementary and 
Intermediate Algebra Combined  

 

Gateway Intensive:  MAT 085 (6 credits) Pre and Elementary Algebra with Embedded Tutors, MAT 
095 ABC (1 credit courses requiring mastery), or MAT 095 (3 credits) Elementary Algebra  

Embedded:  MAT 137 (3 credits) paired with MAT 095 (3 credits) or MAT 137S (4 
credits) Intermediate Algebra with an additional contact hour of embedded remediation 

 

Housatonic Intensive:  MAT 095l (6 credits) Elementary Algebra Intensive or MAT 095 (3 credits) 
Elementary Algebra 

Embedded:  MAT 137 (3 credits) Intermediate Algebra with Technology Workshop 
paired with MAT 137T (3 credits) Intermediate Algebra with Technology Workshop 

 

Manchester Intensive:  MAT 096 (6 credits) Algebra Concepts, Number Sense, Geometry or 
Developmental:  MAT 095 (3 credits) Algebra Concepts, Number Sense, Geometry 

  Embedded:   MAT 139 (4 credits) Elementary and Intermediate Algebra Combined  

 

Middlesex Intensive:  MAT 085 (6 credits) Pre and Elementary Algebra or MAT 095 (3 credits) 
Elementary Algebra 

Embedded:   MAT 137E (3 credits with extra lab time) Intermediate Algebra  
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Naugatuck Val Intensive:  MAT 094 (4 credits plus 1 hour mandated supplemental instruction) 
Introductory Algebra or  MAT 095 (3 credits) Introductory Algebra  

 Embedded:  MAT 136 (4 credits plus 1 hour mandated supplemental instruction) 
Intermediate Algebra 

 

Northwestern Intensive:  MAT 094 (4 credits) Elementary Algebra 

 Embedded:  MAT 137X (4 credits) Intermediate Algebra Embedded 

 

Norwalk Intensive:    MAT 094E (6 credits with embedded support) Elementary Algebra; MAT 010 
(3 credits) Math Foundations or MAT 094 (4 credits) Elementary Algebra 

 Embedded:  MAT 136E (6 credits) Intermediate Algebra with embedded support  

 

Quinebaug Val Intensive:  MAT 085 (6 credits) Pre and Elementary Algebra or MAT 095 (3 credits) 
Elementary Algebra 

 Embedded:    MAT 137S (4 credits) Intermediate Algebra Embedded 

 

Three Rivers Intensive:  MAT 095l (6 credits) Elementary Algebra Introduction to College Readiness or  
MAT 095 (3 credits) Elementary Algebra Foundations 

 Embedded:  MAT 137S (4 credits) Intermediate Algebra Embedded 

 

Tunxis Intensive:  MAT 085 (6 credits) Pre and Elementary Algebra or MAT 095 (3 credits) 
Elementary Algebra 

 Embedded:  MAT 139 (4 credits) Elementary and Intermediate Algebra Combined 

 

Central Connecticut State University 

 Intensive:  CCSU Bridges:  An Intensive College Readiness Program in Math  

Embedded:  MAT 101CB (3 credits) Intermediate Algebra 

 

Eastern Connecticut State University 

 Intensive:  MAT 099 (3 credits, 0 applied toward graduation, summer bridge program) 
Algebra Essentials 
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 Embedded:   MAT 135P (4 credits) Math for Liberal Arts; MAT 139P (5 credits) Numbers 
System Plus; MAT 155P (4 credits) Pre-Calculus Mathematics  

Southern Connecticut State University 

 Embedded:  Planning Math Emporium as a self-paced, hands-on environment that will 
allow mentored remediation as students proceed through college courses. 

 

Western Connecticut State University  

 Embedded:   MAT 100P (4 credits) Intermediate Algebra Plus  

 

   

 



CONNECTICUT BOARD OF REGENTS FOR HIGHER EDUCATION 
BELOW-THRESHOLD NEW ACADEMIC OFFERING INFORMATION REPORT FORM  - 01/20/12 

 

SECTION 1:  BELOW-THRESHOLD GENERAL PROGRAM INFORMATION1 
 Institution:   SCSU Date of Submission to BOR Office:  March 30, 2015 
Most Recent NEASC Institutional Accreditation Action and Date: June 2012 reaffirmation until 2022    
Characteristics of Below-Threshold Offering 
Name of Offering:   Sport Studies 
Type of Offering (e.g. Grad Certificate, Minor, Option)  Minor     
Anticipated Initiation Date:  Fall 2015 
Anticipated Date of First Completion (if applicable) :        
Modality of Program:     On ground      Online   x Combined 

If "Combined", % of fully online courses?       

Credit Distribution of the Offering 
# Cr in Core Courses:  18 
# Cr of Electives:        
# Cr of Other:        
# Cr Special Requirements (e.g. internship):       
Total # Cr the Institution Requires to Award the Credential  
      

Suggested CIP Code No. (if applicable)            Title of CIP Code          CIP Year:  2000     or  2010    
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program:       
Description of Offering, Context and Justification (Please provide a concise description of the proposed offering and learning 
objectives, including a list a list of courses if necessary for clarity. In one paragraph, please address need and anticipated benefits of the 
offering) 
Few activities shape contemporary North American culture, and many other cultures, as much as sport, which commands much of our 
leisure time, pervades our culture and language and shapes our attitudes and expectations about topics ranging from race relations to 
ethics. Students in this minor will study sport (in its widest sense) as a phenomenon of human condition. Sport has long been a major part 
of our culture, and of many other cultures, and remains a significant part of societies. This minor will foster an understanding of the role of 
sport in society and culture and explore the complex relationships between sport and various industries and institutions. This minor will use 
a multidisciplinary approach to study sport and its cultural aspects in a variety of contexts and make connections between what students 
learn in their foundational Liberal Education coursework by illustrating how sport bridges various disciplines. This minor will provide an 
excellent basis for pursuing careers in sports journalism (print, television and radio), sports information, sports retail, and sports 
merchandising and coaching. Additional potential careers include, sports statistician, sport psychologist, sports information, sport graphics, 
sport photography, sport officiating, sport geographer, sport historian. It will also lay a solid foundation for students who want to pursue a 
graduate degree, or combine their sport studies interest with an emphasis in women's studies, history, American studies, African American 
studies, or sociology. To provide students additional flexibility to complete their degree, some courses are already taught on-line. Other 
courses, will be looked at to be offered in an on-line or hybrid format. Combining this minor with other minors would be of great interest to 
students pursuing the Interdisciplinary Studies Program. 

Cost Effectiveness and Availability of Adequate Resources (As applicable, please provide a one paragraph narrative addressing 
resources, financial aspects of the program and how it will be sustained)    
The minor program will not add any additional faculty or administrative costs because the track uses existing coursework. 
Combining this minor with other minors would be of great interest to students pursuing the Interdisciplinary Studies Program.     

Institutional Contact for this Proposal:  Dr. Bette 
Bergeron 

Title:  Provost & Vice 
President of Academic 
Affairs 

Tel.: 203-392-5350  e-mail: 
Bergeron@southernct.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. (if applicable)   2            Title of CIP Code           
Log of BOR Steps:           

                                                 
1 This information report pertains to academic programs not reaching the threshold requiring Board of Regents action.  Information is 
shared with the BOR-Academic Council and included in the BOR-Academic and Student Affairs Committee meetings.  Most CSUS and 
COSC cases will only require the completion of Section 1.  All Community College programs require the completion of detailed 
course information in Section 2. 
2 If needed, CIP assignment will be done by BOR staff in consideration of suggested number and in consultation with academic offices at 
the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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Date for Inclusion in BOR-ASA Meeting Package:        
Comments        

SECTION 2:  DETAILS OF NEW OFFERING (Community Colleges) 

Curriculum    
(Please provide details of the courses for the proposed offering.  Mark any new courses with an asterisk * and attach descriptions.  Mark 
any courses that are delivered fully online with a double asterisk **.  Please modify this format as needed for each case) 
 

Course Number and Name L.O.  
#  

Pre-
Requisite Cr Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
Core Courses    Other Requirements   
GEO 265 Recreation Geography 2, 4, 

5 
Jr or Sr 
Status 3    

HIS 220 Sports in US History 2, 3, 
4, 5 

ENG 112 
(LEP) 3    

EXS 370 Coaching Individual, Dual and 
Team Sports 

1, 2, 
3, 4, 

5 

 
3 

   

EXS 380 Sport Psychology 3, 5 ENG 112 
(LEP) & 
PSY 100  

3 
   

EXS 492 Principles of Sport Studies 1, 2, 
3, 4, 

5 

ENG 112 
(LEP) 3 

   

EXS 496 Sport in American Culture 1, 2, 
3, 4, 

5 

ENG 112 
(LEP) 3 

   

       
Prerequisites     
     
     
     
     
     
     
     

Total Other Credits Required to Issue Credential     18 
 
Other Details   
Learning Outcomes  - L.O. (Please list up to three of the most important student learning outcomes for the offering and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies the 
completer to opt for a professional/occupational license, please frame outcomes in attention to such requirements.) 

1.  Identify the complex relationships between sport and various industries and institutions (medicine, media, politics, 
law, etc) (EXS 370, EXS 496, EXS 492) 

2. Examine sport’s cultural relationship with education, the economy, families, and politics, and considers race, class, 
and gender differences in the sport experience. 
(EXS 370, HIS 220, EXS 496,GEO 265, EXS 492) 

3. Demonstrate skills in cultural analysis and critical thinking and offer a focus on the experiences of marginalized 
groups, such as racial and ethnic minorities, people with disabilities, older adults, and women in athletics (EXS 370, 
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EXS 380, HIS 220, EXS 496, EXS 492) 

4. Demonstrate an understanding of how sport and media intertwine both nationally and globally. 
(EXS 370, HIS 220, EXS 496, GEO 265, EXS 492) 

5. Demonstrate a thorough grounding in the ethical, cultural, historical, and economic aspects of sport. 
(EXS 370, EXS 380, HIS 220, EXS 496, GEO 265, EXS 492) 
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SECTION 1:  BELOW-THRESHOLD GENERAL PROGRAM INFORMATION1 
 Institution:   SCSU Date of Submission to BOR Office:  March 30, 2015 
Most Recent NEASC Institutional Accreditation Action and Date: June 2012 reaffirmation until 2022    
Characteristics of Below-Threshold Offering 
Name of Offering:   Coaching 
Type of Offering (e.g. Grad Certificate, Minor, Option)  Minor     
Anticipated Initiation Date:  Fall 2015 
Anticipated Date of First Completion (if applicable) :        
Modality of Program:     On ground      Online   x Combined 

If "Combined", % of fully online courses?       

Credit Distribution of the Offering 
# Cr in Core Courses:  18 
# Cr of Electives:        
# Cr of Other:        
# Cr Special Requirements (e.g. internship):       
Total # Cr the Institution Requires to Award the Credential  
      

Suggested CIP Code No. (if applicable)            Title of CIP Code          CIP Year:  2000     or  2010    
Institution's Unit (e.g. School of Business) and Location (e.g. main campus) Offering the Program:       
Description of Offering, Context and Justification (Please provide a concise description of the proposed offering and learning 
objectives, including a list a list of courses if necessary for clarity. In one paragraph, please address need and anticipated benefits of the 
offering) 
This coaching minor is committed to the preparation of coaches who are capable of making proper decisions related to development, 
implementation, and evaluation of athletic experiences. “The Bureau of Labor Statistics projects 14.8 percent employment growth for 
sports coaches between 2012 and 2022, which will add 36,200 new positions to a profession already boasting 201,800 professionals. The 
main driver of this growth is the projected rise in high school enrollment over the next decade. With more high school students packing 
classrooms, a greater number of student-athletes are expected to flood athletic fields and courts to participate in sports programs such as 
football, volleyball and basketball” (US World News- a world report). A larger population overall that will continue to participate in organized 
sports for entertainment and physical conditioning will also increase the demand particularly for coaches, umpires, sports instructors, and 
other related workers. The increasing number of retirees who are expected to participate more in leisure activities such as golf and tennis, 
which require instruction, also will drive job growth. Additionally, the demand for private sports instruction is expected to grow among 
young athletes as parents try to help their children reach their full potential. Future expansion of new professional teams and leagues may 
create additional openings as well. To provide students additional flexibility to complete their degree, some courses are already taught on-
line. Other courses will be looked at to be offered in an on-line or hybrid format. Combining this minor with other minors would be of great 
interest to students pursuing the Interdisciplinary Studies Program. 

Cost Effectiveness and Availability of Adequate Resources (As applicable, please provide a one paragraph narrative addressing 
resources, financial aspects of the program and how it will be sustained)    
The minor program will not add any additional faculty or administrative costs because the track uses existing coursework. 
Combining this minor with other minors would be of great interest to students pursuing the Interdisciplinary Studies Program.        

Institutional Contact for this Proposal:  Dr. Bette 
Bergeron 

Title:  Provost & Vice 
President of Academic 
Affairs 

Tel.: 203-392-5350  e-mail: 
Bergeron@southernct.edu 

BOR REVIEW STATUS (For Office Use Only - please leave blank) 
BOR Sequence Number (to be assigned):        
Approved 2010 CIP Code No. (if applicable)   2            Title of CIP Code           
Log of BOR Steps:           
Date for Inclusion in BOR-ASA Meeting Package:        
                                                 
1 This information report pertains to academic programs not reaching the threshold requiring Board of Regents action.  Information is 
shared with the BOR-Academic Council and included in the BOR-Academic and Student Affairs Committee meetings.  Most CSUS and 
COSC cases will only require the completion of Section 1.  All Community College programs require the completion of detailed 
course information in Section 2. 
2 If needed, CIP assignment will be done by BOR staff in consideration of suggested number and in consultation with academic offices at 
the institution and system proposing the program.  For the final assignment, the 2010 CIP definitions will be used.   
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Comments        

SECTION 2:  DETAILS OF NEW OFFERING (Community Colleges) 

Curriculum    
(Please provide details of the courses for the proposed offering.  Mark any new courses with an asterisk * and attach descriptions.  Mark 
any courses that are delivered fully online with a double asterisk **.  Please modify this format as needed for each case) 
 

Course Number and Name L.O.  
#  

Pre-
Requisite Cr Hrs Course Number and Name L.O. 

# 
Cr 

Hrs 
Core Courses    Other Requirements   
EXS 184 – Introduction to Athletic Care 
and Prevention  

3  3    

EXS 280 Survey of Anatomy and 
Physiology 

1  3    

EXS 370 Coaching Individual, Dual and 
Team Sports 

2,4  3    

EXS 380 Sport Psychology 2,4 ENG 112 
(LEP) & 
PSY 100  

3 
   

EXS 480 Motor Learning and 
Development 

5 ENG 112  3    

PCH 200 Introduction to Nutrition 6  3    
Prerequisites     
     
     
     
     
     
     
     

Total Other Credits Required to Issue Credential     18 
 
Other Details   
Learning Outcomes  - L.O. (Please list up to three of the most important student learning outcomes for the offering and concisely 
describe assessment methodologies to be used in measuring the outcomes.  If the program will seek external accreditation or qualifies the 
completer to opt for a professional/occupational license, please frame outcomes in attention to such requirements.) 

1. Demonstrate an understanding of the body’s anatomical and physiological systems. (EXS 280) 
2. Demonstrate an understanding of the commonalities and differences in coaching individuals, dual and team sports. 

(EXS 370 & EXS 380) 
3. Identify, examine and understand ways to prevent, care and respond to athletic injuries. (EXS 184) 
4. Demonstrate an understanding of how sport and drugs intertwine with athletes and their want to succeed. 

(EXS 370, EXS 380) 
5. Demonstrate a thorough understanding of motor development in relationship to sport development. 

(EXS 480) 
       6.    Understand, examine and assist athletes in their quest for proper nutrition. (PCH 200) 
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Vice President of the Commission 
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pharbecke@neasc.org 

Vice President of the Commission 
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tkhudairi@neasc.org 

April 8, 2015 

Mr. Nicholas M. Donofrio, Chair 
Board of Regents for Higher Education 
39 Woodland Street 
Hartford, CT 06105 

Dear Mr. Donofrio: 

Attached is a copy of the Commission on Institutions of Higher Education's 
letter to President Wilfredo Nieves notifying him of the recent action taken 
on the accreditation status of Capital Community College. It is being sent to 
you in keeping with the Commission's policy to routinely inform board 
chairs of such actions. 

Sincerely, 

B~~ 
BEB/jm 

Enclosure 

cc: Dr. Wilfredo Nieves 

3 BURLINGTON WOODS DRIVE, SUITE 100, BURLINGTON, MA 01803-4514 I TOLL FREE 1-855-886-3272 I TEL: 781-425-7785 \ FAX: 781-425-1001 
http://cihe.neasc.org 
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March 31, 2015 

Dr. Wilfredo Nieves 
President 
Capital Community College -· 
950 Main Street 
Hartford, CT 06 I 03 

Dear President Nieves: 

I am pleased to inform you that at its meeting on March 6, 2015, the 
Commission on Institutions of Higher Education considered the report 
submitted by Capital Community College and took the following action: 

that the report submitted by Capital Community College be accepted; 

that the comprehensive evaluation scheduled for Fall 2016 be 
confirmed; 

that, in addition to the information included in all self-studies, as well 
as the matters specified in our letters of November 7, 2013 and 
October 10, 2014, the self-study prepared in advance of the Fall 2016 
comprehensive evaluation include an update on the impact of the 
reorganization of higher education in Connecticut on the College's 
operations. 

The Commission gives the following reasons for its action. 

The report submitted by Capital Community College was accepted because it 
was generally responsive to the concerns raised by the Commission in its 
letter of November 7, 2013. 

The Commission commends Capital Community College (CCC) for its 
informative report. We appreciate CCC's candid acknowledgement of the 
challenges associated with the reorganization of Connecticut's higher 
education model, Transform CSCU 2020, and appreciate that it is a "work in 
process." We are pleased to learn that the College's administration remains 
unchanged and that its governance system is perceived to foster collaboration 
and participation in decision-making processes. Changes at the state level 
have not had an impact on "the day to day operations" of the College or its 
ability to meet the mandates of its mission. We note with favor that 
graduation rates remain stable, and new programs and support services have 
been developed by the College and implemented with support from the state. 

3 BURLINGTON WOODS DRIVE, SUITE 100, BURLINGTON, MA 01803-4514 I TOLL FREE 1-855-886-3272 I TEL: 781-425-7785 I FAX: 781-425-1001 
http://cihe.neasc.org 



Dr. Wilfredo Nieves 
March 31, 2015 
Page2 

The scheduling of a comprehensive evaluation in Fall 2016 is consistent with Commission policy 
requiring each accredited institution to undergo a comprehensive evaluation at least once every 
ten years. In addition to the matters normally included in self-studies, and the items specified for 
attention in our letters of November 7, 2013 and October 10, 2014, we ask that the self-study 
prepared in advance of the comprehensive evaluation provide a further update on the impact of 
the reorganization of higher education in Connecticut on the College's operations. We 
understand that implementation of Transform CSCU 2020 will continue for the next several 
years and so the Commission seeks further information, in the Fall 2016 self-study, about its 
impact on Capital Community College. 

The Commission expressed appreciation for the report submitted by Capital Community College 
and hopes that its preparation has contributed to institutional improvement. It appreciates your 
cooperation with the effort to provide public assurance of the quality of higher education in New-
England. 

You are encouraged to share this letter with all of the institution's constituencies. It is 
Commission policy to inform the chairperson of the institution's governing board of action on its 
accreditation status. In a few days we will be sending a copy of this letter to Mr. Nicholas M. 
Donofrio. The institution is free to release information about the report and the Commission's 
action to others, in accordance with the enclosed policy on Public Disclosure of Information 
about Affiliated Institutions. 

If you have any questions about the Commission's action, please contact Barbara Brittingham, 
President of the Commission. -

Sincerely, 

/rJfnUu #fllfvrW /11t11w'1 
Patricia Maguire Meservey 

PMM/jm 

Enclosures 

cc: Mr. Nicholas M. Donofrio 



Connecticut Board of Regents for Higher Education 

Academic Program Review 

Clarification of Policy:  Program Termination1 

The discontinuation (termination) of an existing BOR-approved academic program or one 
previously approved by the Board of Governors for Higher Education at an institution of the 
College State Colleges and Universities System must be authorized through BOR resolution.  
Program discontinuation consists of a phase out period and a final stage at which the program is 
taken off the official list of existing academic programs maintained by the Office of Higher 
Education.  Program discontinuation should: 

a) occur in the context of a related academic improvement, e.g. the merging of programs 
with declining enrollments and/or completions into a new program that effectively 
addresses relevant state needs and students interests; 

b) emerge as a result of the period Academic Program Review for all programs at each 
institution, under the guidance of existing BOR policy; 

c) other institutional considerations such as redirecting capacity, adoption of new mission, 
etc. 

Program discontinuation should not impact state priorities of workforce preparation. 

Moreover, program elimination must occur in compliance with the standards of the regional 
accreditation agency – the New England Association of Schools and Colleges (NEASC) 
Commission on Higher Education; which state that institutions must make “appropriate 
arrangements for enrolled students so that they may complete their education with a minimum of 
disruption.”2 

NOTES: 

1. Approved by BOR at its January 19, 2012 meeting 
2. NEASC Standards for Accreditation 4:12 



CSU Promotions & Tenures

To Professor
To Associate 

Professor
To Assistant 

Professor

To Coach or 
Librarian        

[various levels] Tenure
CCSU 11 9 1 2 12
ECSU 7 - - 8 2
SCSU 6 7 - 9 13
WCSU 4 3 - - 8
Totals 28 19 1 19 35

CCCs Promotions & Tenures

To Professor
To Associate 

Professor
To Assistant 

Professor

ACLs  
[Administrators, 

Counselors, Librarians] Tenure
ACC 2 2 1 8 1
CCC - 2 2 4 2
GCC 7 1 9 5
HCC 2 2 5 10 6
MCC 5 4 3 17 5
MxCC 1 2 8 3
NVCC 6 1 1 4 3
NWCCC 1 2 - 1 2
NCC 2 5 - 13 7
QVCC 6 1 1 3 0
TRCC 5 2 2 3 6
TxCC 5 3 1 7 3

Totals 34 32 19 87 43

2015 PROMOTIONS & TENURES

Under the CSU-AAUP faculty contract, the Board awards promotion and tenure to state 
university faculty.  The contract prescribes a thorough, multi-level review process at the campus 
and recommendations that are forwarded to the Board have been approved by the university 
president and provost.  The BOR acts on the president's recommendation.

Under the CCC's contracts, the presidents award promotion and tenure to their faculty.  The 
recommendations do not come to the BOR.   A thorough review process is done at the campus 
level.  The promotion committees submit recommendations to the presidents.  
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