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Connecticut Community Colleges
Management’s Discussion and Analysis
June 30, 2011 and 2010

Introduction

The following discussion and analysis provides an overview of the financial position and activities of the Connecticut
Community Colleges (“CCC” or “System”) for the fiscal
the fiscal year ended June 30, 2010. This discussion has b
and should be read in conjunction with the financial statements and footnote disclosures which follow this section.
discussion immediately following reflects the System as it existed during fiscal year 2011. Organizational and governance
changes which were enacted by the state legislature effective July 1, 2012 are discussed more fully later in this document
under the section entitled “Factors Impacti

The Connecticut Community Colleges are a
half of the undergraduates in public higher education in Connecticut (the “State”). The CCC’s offer two
degrees and transfer programs, short-term
often through partnerships with business and industry.
non-credit programs at the community colleges.
up 5.7% from the previous fall. Full-Time Equivalent (“FTE”) enrollment was the highest in the
33,969 FTE, also a 5.7% increase from the previous fall
non-credit skill-building and personal int
development.

The Connecticut Community Colleges serve the needs of communities, students and businesses at convenient locations
throughout the State:
 Asnuntuck Community College (“Asnuntuck”) in Enfield
 Capital Community College (“Capital”) in Hartford
 Gateway Community College (“Gateway”) in New Haven and North Haven
 Housatonic Community College (“Housatonic”) in Bridgeport
 Manchester Community College (“Manchester”) in Manchester
 Middlesex Community College (“Middlesex”) in Middletown and Merid
 Naugatuck Valley Community College (“Naugatuck
 Northwestern Connecticut Community College (“Northwestern”) in Winsted
 Norwalk Community College (“Norwalk”) in Norwalk
 Quinebaug Valley Community College (“Quinebaug”) in Danielson and Willimantic
 Three Rivers Community College (“Three Rivers”) in Norwich
 Tunxis Community College (“Tunxis”) in Farmington and Bristol

The Connecticut Community Colleges serve an important role in the State’s economy, providing convenient, accessible and
flexible access to higher education for many of the State’s “non
who have a high school degree or equivalency,
financial aid available to meet the direct costs of attendance for students who demonstrate financial need, help to ensure
access to all students regardless of income. The large majo
female (59.6%) and many are employed while pursuing their education. While the typic
of CCC students were age 22 or older in f
Connecticut’s Community Colleges as a low cost, quality alternative for achieving the first two years of an undergraduate
education. The trend toward more full-time
students, studying full time. More than t
Connecticut public higher education in the f

As outlined in Connecticut General Statute 10a
1) To provide programs of occupational, vocational, technical and technological and career education designed to provide

training for immediate employment, job retraining or upgrading of skills to meet individual, community and State
manpower needs;

2) To provide programs of general study including, but not limited to, remediation, general and adult education and
continuing education designed to meet individual student goals;
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The following discussion and analysis provides an overview of the financial position and activities of the Connecticut
Community Colleges (“CCC” or “System”) for the fiscal year ended June 30, 2011, along with comparative information for

. This discussion has been prepared by and is the responsibility of
and should be read in conjunction with the financial statements and footnote disclosures which follow this section.

reflects the System as it existed during fiscal year 2011. Organizational and governance
changes which were enacted by the state legislature effective July 1, 2012 are discussed more fully later in this document
under the section entitled “Factors Impacting Future Results” beginning on page 17.

The Connecticut Community Colleges are a state-wide system of twelve regional community colleges, serving
half of the undergraduates in public higher education in Connecticut (the “State”). The CCC’s offer two

term certificates, and individual coursework in both credit and non
partnerships with business and industry. During fiscal year 2011, 105,867 people

credit programs at the community colleges. During the fall 2010 semester, 58,253 students enrolled in credit courses,
Time Equivalent (“FTE”) enrollment was the highest in the

% increase from the previous fall. During fiscal year 2011, 29,704 students also took a variety of
building and personal interest programs geared to enhancing workforce opportunities

The Connecticut Community Colleges serve the needs of communities, students and businesses at convenient locations

snuntuck”) in Enfield
Capital Community College (“Capital”) in Hartford
Gateway Community College (“Gateway”) in New Haven and North Haven
Housatonic Community College (“Housatonic”) in Bridgeport
Manchester Community College (“Manchester”) in Manchester
Middlesex Community College (“Middlesex”) in Middletown and Meriden
Naugatuck Valley Community College (“Naugatuck Valley”) in Waterbury and Danbury
Northwestern Connecticut Community College (“Northwestern”) in Winsted

(“Norwalk”) in Norwalk
Quinebaug Valley Community College (“Quinebaug”) in Danielson and Willimantic
Three Rivers Community College (“Three Rivers”) in Norwich
Tunxis Community College (“Tunxis”) in Farmington and Bristol

s serve an important role in the State’s economy, providing convenient, accessible and
flexible access to higher education for many of the State’s “non-traditional” students. Open admission to all individuals
who have a high school degree or equivalency, an emphasis on low student tuition and fees, and a policy goal of making
financial aid available to meet the direct costs of attendance for students who demonstrate financial need, help to ensure
access to all students regardless of income. The large majority of students study part time (62.4

%) and many are employed while pursuing their education. While the typical CCC student is an adult (
udents were age 22 or older in fall 2010), increasing numbers of high school graduates under age 22 are turning to

Connecticut’s Community Colleges as a low cost, quality alternative for achieving the first two years of an undergraduate
time students continued in fall 2010, with 21,918 students,

More than two-thirds of all African-American and Hispanic undergraduates enrolled in
in the fall of 2010 studied at one of the Connecticut Community C

As outlined in Connecticut General Statute 10a-80, the primary responsibilities of the community c
To provide programs of occupational, vocational, technical and technological and career education designed to provide

mediate employment, job retraining or upgrading of skills to meet individual, community and State

To provide programs of general study including, but not limited to, remediation, general and adult education and
to meet individual student goals;

The following discussion and analysis provides an overview of the financial position and activities of the Connecticut
, along with comparative information for

een prepared by and is the responsibility of CCC management,
and should be read in conjunction with the financial statements and footnote disclosures which follow this section. The

reflects the System as it existed during fiscal year 2011. Organizational and governance
changes which were enacted by the state legislature effective July 1, 2012 are discussed more fully later in this document

system of twelve regional community colleges, serving more than
half of the undergraduates in public higher education in Connecticut (the “State”). The CCC’s offer two-year associate

certificates, and individual coursework in both credit and non-credit programs,
people registered for credit and

students enrolled in credit courses,
Time Equivalent (“FTE”) enrollment was the highest in the System’s history, at

students also took a variety of
opportunities and personal

The Connecticut Community Colleges serve the needs of communities, students and businesses at convenient locations

s serve an important role in the State’s economy, providing convenient, accessible and
traditional” students. Open admission to all individuals

an emphasis on low student tuition and fees, and a policy goal of making
financial aid available to meet the direct costs of attendance for students who demonstrate financial need, help to ensure

2.4% in fall 2010), most are
al CCC student is an adult (55.2%

high school graduates under age 22 are turning to
Connecticut’s Community Colleges as a low cost, quality alternative for achieving the first two years of an undergraduate

students, or 37.6% of all credit
American and Hispanic undergraduates enrolled in

studied at one of the Connecticut Community Colleges.

community colleges are:
To provide programs of occupational, vocational, technical and technological and career education designed to provide

mediate employment, job retraining or upgrading of skills to meet individual, community and State

To provide programs of general study including, but not limited to, remediation, general and adult education and
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3) To provide programs of study for college transfer representing the first two years of baccalaureate education;
4) To provide community service programs; and
5) To provide student support services including, but not limited to,

individualized instruction and efforts to serve students with special needs.

Economic Impact of Connecticut Community Colleges

Connecticut benefits directly and indirectly from the presence of
economic impact study quantified the significant economic and social benefits for
taxpayers. The study was based on a model developed for the Association of Community
has been subject to peer review and field testing on over
Canada. The benefits attributable to the CCC System

 Regional economic benefits in the form of l
This includes college employment, annual spending by the college which generates additional jobs in the local
economy, and the accumulated contribution
students who bring their increased skills to the workforce.

 Student benefits in the form of higher earnings
and forego current earnings for a lifetime of higher earnings.
additional $6,930 per year in earnings,
Associate Degree graduates see an increase in income of approximately $629,300 over the course of a working
lifetime. CCC students receive a 22
the student.

 Broad social benefits in the form of
with associated avoided costs totaling $
in smoking and alcohol abuse, fewer incarcerations and lower vict

 Taxpayer return on investment. Fr
savings, compared to the State’s annual taxpayer support,
tax money invested in the CCC’s today returns a cumulative
From a narrow perspective – increase
a benefit/cost ratio of 2.0.

Reporting Entity

The combined financial statements report information about the Connecticut Community College System as a whole. The
Board of Trustees for Community-Technical Colleges (the “Board” or “Board of T
Connecticut General Statutes 10a-71 et. seq., with authority to administer and govern the regional community
colleges, in accordance with state-wide policy and guidelines established by the Department of Higher Educ
governance structure effective July 1, 2012 is described later in this document.
by the State, and operated under the direction of the Board of Trustees through a
However, within guidelines provided by the B
separate institution with its own executive, academic and administrative management, and each is held accountable for i
academic programs as well as its financial position and financial operations. In addition, each college is recognized as a
separate entity for Federal Title IV financial aid programs, and each college achieves separate accreditation from the New
England Association of Schools and Colleges (“NEASC”) and other specialized accrediting bodies depending upon
particular programs of study. Therefore,
management discussion and analysis, are included for each institution to further support and clarify the System financial
statements. The CCC System and individual college financial information is
of the various system-wide and college financial statements
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To provide programs of study for college transfer representing the first two years of baccalaureate education;
To provide community service programs; and
To provide student support services including, but not limited to, admissions, counseling, testing, placement,
individualized instruction and efforts to serve students with special needs.

Economic Impact of Connecticut Community Colleges

Connecticut benefits directly and indirectly from the presence of its twelve community colleges.
economic impact study quantified the significant economic and social benefits for the State’s communities, students and

model developed for the Association of Community College Trustees (“ACCT”
has been subject to peer review and field testing on over 800 colleges and universities throughout the United States and
Canada. The benefits attributable to the CCC System based on this economic model include:

nomic benefits in the form of local job and income formation valued at $5.0
This includes college employment, annual spending by the college which generates additional jobs in the local
economy, and the accumulated contribution of past instruction which generates further additional earnings and jobs for
students who bring their increased skills to the workforce.

in the form of higher earnings. Students who attend a Connecticut community college pay tuition
forego current earnings for a lifetime of higher earnings. Each full-time year a CCC student attends

in earnings, or $197.9 million per year for all past students who remain in the workforce
uates see an increase in income of approximately $629,300 over the course of a working

22.6% ROI: every $1 invested returns $8.10 in discounted higher future earnings to

Broad social benefits in the form of improved health, reduced crime and reduced welfare and unemployment
with associated avoided costs totaling $16.1 million per year resulting from less health-related absenteeism, a reduction
in smoking and alcohol abuse, fewer incarcerations and lower victim costs, and reduced welfare and unemployment

From the broadest perspective, the value of all future earnings and associated
compared to the State’s annual taxpayer support, drives a benefit/cost ratio of 16.4

today returns a cumulative $16.40 over the course of the students’ working careers
increased State revenues and reduced State expenditures – the State’

The combined financial statements report information about the Connecticut Community College System as a whole. The
Technical Colleges (the “Board” or “Board of Trustees”) is established under

71 et. seq., with authority to administer and govern the regional community
wide policy and guidelines established by the Department of Higher Educ

governance structure effective July 1, 2012 is described later in this document. The System is budgeted as a single agency
by the State, and operated under the direction of the Board of Trustees through a System Office
However, within guidelines provided by the Board and its System Office, each of the twelve colleges is operated as a
separate institution with its own executive, academic and administrative management, and each is held accountable for i
academic programs as well as its financial position and financial operations. In addition, each college is recognized as a
separate entity for Federal Title IV financial aid programs, and each college achieves separate accreditation from the New

d Association of Schools and Colleges (“NEASC”) and other specialized accrediting bodies depending upon
particular programs of study. Therefore, supplemental financial statements (excluding the footnotes), and abbreviated

lysis, are included for each institution to further support and clarify the System financial
The CCC System and individual college financial information is presented in the “primary

inancial statements that follow.

To provide programs of study for college transfer representing the first two years of baccalaureate education;

admissions, counseling, testing, placement,

twelve community colleges. A 2008 comprehensive
State’s communities, students and

College Trustees (“ACCT”), and
colleges and universities throughout the United States and

billion in annual earnings.
This includes college employment, annual spending by the college which generates additional jobs in the local

of past instruction which generates further additional earnings and jobs for

community college pay tuition
year a CCC student attends generates an

for all past students who remain in the workforce.
uates see an increase in income of approximately $629,300 over the course of a working

scounted higher future earnings to

improved health, reduced crime and reduced welfare and unemployment,
related absenteeism, a reduction
welfare and unemployment.

the value of all future earnings and associated social
16.4, i.e. every dollar of State

$16.40 over the course of the students’ working careers.
the State’s return is 8.6%, with

The combined financial statements report information about the Connecticut Community College System as a whole. The
rustees”) is established under

71 et. seq., with authority to administer and govern the regional community-technical
wide policy and guidelines established by the Department of Higher Education. A new

The System is budgeted as a single agency
System Office management staff.

, each of the twelve colleges is operated as a
separate institution with its own executive, academic and administrative management, and each is held accountable for its
academic programs as well as its financial position and financial operations. In addition, each college is recognized as a
separate entity for Federal Title IV financial aid programs, and each college achieves separate accreditation from the New

d Association of Schools and Colleges (“NEASC”) and other specialized accrediting bodies depending upon the
financial statements (excluding the footnotes), and abbreviated

lysis, are included for each institution to further support and clarify the System financial
“primary institution” column
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In addition, each of the twelve colleges has a related college foundation (referred to collectively as the “foundations”)
which performs fundraising and provides various levels of support and service to its respective coll
foundations is a legally separate, tax-exempt
established in accordance with Connecticut General Statutes section 4
direct student financial aid, and for programs, services or activities at the associated college, are
within the CCC System financial statements based on the requirements of GASB Statement No. 39,
Certain Organizations are Component Units
for affiliated organizations. Those criteria include the fact that the economic resources of each foundation are received and
held entirely for the direct benefit of the respecti
resources held by its foundation, or has historically received resources from or had requests for resou
foundation; and that the foundations’ economic resources are significant to each college.

The financial information of the college foundations is discretely presented and identified
of the various system-wide and college
establish its own accounting (fiscal) year as any twelve month period, not all twelve foundations have a fiscal year
which coincides with the CCC June 30 year
component unit information to be up to eleven months older than
component unit information reflects foundation statements from each foundation’s most recent fiscal year,
December 31, 2010 or June 30, 2011. All
financial statements, which are audited as required by State statute (annually above a certain size, but not less than once
every three years). Under pre-existing Connecticut statutory
information, including the foundation financial statements,
college chief financial official, and forwarded to the CCC
Public Accounts. CCC management relies upon individual college and foundation compliance with these requirements, and
the independently audited foundation financi
section of the CCC statements is materially correct.

In addition to the college foundations, effective July 1, 2004
(“GPA”), an inter-district magnet high school located on the Manchester Community College
whose mission is to provide an innovative learning environment that supports students from diverse backgrounds in
developing the values, self-discipline, work habits, academic and life skills needed to achieve success, and to bridge the gap
between secondary and postsecondary education by immersing high school students into the college community and
providing access to college coursework.
the Connecticut General Statutes. Public Act 04
Community College, to sponsor and apply for funding to constr
criteria for inclusion as a component unit in the financial statements of CCC and is reflected in a separate column within th
Manchester Community College and System statements. The Board
responsibility for the mission, design, implementation and assessment of the GPA magnet school. The Board
Manchester have contracted with the Capitol Region Education Council (“CREC”) to
day operations of GPA through June 2012
Community College and the boards of education
Manchester and Tolland.

During the 2008 legislative session, Public Act
on behalf of Quinebaug Valley Community College, to sponsor and apply for funding to construct and operate an inter
district magnet school. During fiscal year 2009
space on the Quinebaug Valley Community College Campus, with
During fiscal year 2009, the Board submit
separate QMC facility on the QVCC campus
community representatives and others was formed to guide and provide
design process well underway, with projected opening in September 2013
student learning flourishes in an environment in which high expectations and achieveme
relevant instruction is provided; and where the real
positive and caring relationships. The QMC
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s has a related college foundation (referred to collectively as the “foundations”)
which performs fundraising and provides various levels of support and service to its respective coll

exempt non-profit organization separate from college control.
established in accordance with Connecticut General Statutes section 4-37e to provide funding for scholarships
direct student financial aid, and for programs, services or activities at the associated college, are

System financial statements based on the requirements of GASB Statement No. 39,
ain Organizations are Component Units – an amendment of GASB Statement No. 14 (“GASB 39”),

Those criteria include the fact that the economic resources of each foundation are received and
r the direct benefit of the respective college; that each college has the ability to access the economic

resources held by its foundation, or has historically received resources from or had requests for resou
ndations’ economic resources are significant to each college.

The financial information of the college foundations is discretely presented and identified in the
wide and college financial statements. Because under Connecticut statutes each foundation may

establish its own accounting (fiscal) year as any twelve month period, not all twelve foundations have a fiscal year
ith the CCC June 30 year-end – some have fiscal years which end at December 31. GASB 39 allows

to be up to eleven months older than that of the CCC primary institution
component unit information reflects foundation statements from each foundation’s most recent fiscal year,

. All foundation statement information is based on separately
, which are audited as required by State statute (annually above a certain size, but not less than once

existing Connecticut statutory and CCC Board policy requirements, various foundation
oundation financial statements, is reviewed at a high level by the college president and
al, and forwarded to the CCC system office annually for transmittal to the

Public Accounts. CCC management relies upon individual college and foundation compliance with these requirements, and
the independently audited foundation financial statements, to ensure that information presented in the component unit
section of the CCC statements is materially correct.

effective July 1, 2004 the Board assumed responsibility for the Great Path Academy
district magnet high school located on the Manchester Community College

whose mission is to provide an innovative learning environment that supports students from diverse backgrounds in
pline, work habits, academic and life skills needed to achieve success, and to bridge the gap

between secondary and postsecondary education by immersing high school students into the college community and
Great Path Academy is a separate legal entity established under section 10

the Connecticut General Statutes. Public Act 04-213 amended C.G.S. 10-264l to permit the Board, on behalf of Manchester
Community College, to sponsor and apply for funding to construct and operate a magnet school. The GPA entity meets the
criteria for inclusion as a component unit in the financial statements of CCC and is reflected in a separate column within th
Manchester Community College and System statements. The Board, through Manchester Community College,
responsibility for the mission, design, implementation and assessment of the GPA magnet school. The Board

contracted with the Capitol Region Education Council (“CREC”) to assume responsibilit
through June 2012. The Governing Board of GPA includes representation from Manchester

Community College and the boards of education of Bolton, Coventry, East Hartford, Glastonbury,

legislative session, Public Act 08-169 amended C.G.S. 10-283, effective July 1, 2008, to permit the Board,
on behalf of Quinebaug Valley Community College, to sponsor and apply for funding to construct and operate an inter

ear 2009, the Quinebaug Valley Middle College (“QMC”)
space on the Quinebaug Valley Community College Campus, with 34 tenth grade students, beginning in the fall of 2008.
During fiscal year 2009, the Board submitted required information to apply for funding to begin the construction of

on the QVCC campus. During fiscal year 2010, a building committee composed of college and
community representatives and others was formed to guide and provide input to the process, with an architect hired and the

, with projected opening in September 2013. The QMC vision is based on the notion that
student learning flourishes in an environment in which high expectations and achievement are integral; where rigorous,
relevant instruction is provided; and where the real-world application of skills is conducted in a community of strong,
positive and caring relationships. The QMC has as its theme the middle college experience, with a curr

s has a related college foundation (referred to collectively as the “foundations”)
which performs fundraising and provides various levels of support and service to its respective college. Each of the college

organization separate from college control. These foundations,
37e to provide funding for scholarships or other

direct student financial aid, and for programs, services or activities at the associated college, are component units included
System financial statements based on the requirements of GASB Statement No. 39, Determining Whether

(“GASB 39”), regarding criteria
Those criteria include the fact that the economic resources of each foundation are received and

that each college has the ability to access the economic
resources held by its foundation, or has historically received resources from or had requests for resources honored by its

“component unit” column
under Connecticut statutes each foundation may

establish its own accounting (fiscal) year as any twelve month period, not all twelve foundations have a fiscal year-end
mber 31. GASB 39 allows

primary institution, therefore the
component unit information reflects foundation statements from each foundation’s most recent fiscal year, ending either

foundation statement information is based on separately prepared foundation
, which are audited as required by State statute (annually above a certain size, but not less than once

requirements, various foundation
is reviewed at a high level by the college president and the

annually for transmittal to the State Auditors of
Public Accounts. CCC management relies upon individual college and foundation compliance with these requirements, and

al statements, to ensure that information presented in the component unit

the Board assumed responsibility for the Great Path Academy
district magnet high school located on the Manchester Community College (“Manchester”) campus,

whose mission is to provide an innovative learning environment that supports students from diverse backgrounds in
pline, work habits, academic and life skills needed to achieve success, and to bridge the gap

between secondary and postsecondary education by immersing high school students into the college community and
h Academy is a separate legal entity established under section 10-264l of

264l to permit the Board, on behalf of Manchester
uct and operate a magnet school. The GPA entity meets the

criteria for inclusion as a component unit in the financial statements of CCC and is reflected in a separate column within the
er Community College, has overall

responsibility for the mission, design, implementation and assessment of the GPA magnet school. The Board and
assume responsibility for the day-to-

. The Governing Board of GPA includes representation from Manchester
of Bolton, Coventry, East Hartford, Glastonbury, Granby, Hartford,

283, effective July 1, 2008, to permit the Board,
on behalf of Quinebaug Valley Community College, to sponsor and apply for funding to construct and operate an inter-

alley Middle College (“QMC”) opened utilizing existing
beginning in the fall of 2008.

begin the construction of a
During fiscal year 2010, a building committee composed of college and

input to the process, with an architect hired and the
The QMC vision is based on the notion that

nt are integral; where rigorous,
world application of skills is conducted in a community of strong,

as its theme the middle college experience, with a curriculum focused on
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literacy in its broadest sense, contextual or problem
criteria for inclusion as a component unit in the financial statements
Quinebaug Valley Community College and System statements, beginning in fiscal year 2009. The Board
responsibility for the mission, design, implementation and assessment of the
regional education service center, for EASTCONN

Financial Highlights

The Connecticut Community Colleges had total assets
balance of $776.1 million at June 30, 20
million increase from 2010, following a $13.7 million increase in 2009 and

Total operating revenues from student tuition and fees, grants and contracts, and other college activities (net of sch
allowances) were $214.2 million, a 5.6%
increase of 7.1% over the previous year, resulting
2011. Net non-operating revenues and other changes
a $166.8 million reduction in bond appropriations received
Gateway Community College (“Gateway”)
experienced a net gain of $15.3 million during

Cash and cash equivalents were $266.8 million at
State bond appropriations administered by the CCC’s,
Department of Public Works (“DPW”) on behalf of the System. DPW
decreased from $189.8 million at June 30, 20
Gateway project, $14.4 million for the scie
Community College (“Norwalk”), as well as receipts and disbursements for smaller projects at other colleges. Total current
assets were $302.7 million at June 30, 20
current liabilities of $52.9 million is 2.5:1
provide short-term liquidity in compliance with the Board of Trustees’ net asset policy
severe budget shortfalls over the next few years
June 30, 2011. This significant liability includes $
earned by employees which must be paid out when they retire or otherwise terminate service in the future (net of the
estimated amounts to be paid out in the upcoming ye
(“ACA”) liability continues to represent a

Overview of the Financial Statements

This annual report consists of a series of f
Standards Board Statement No. 35, Basic Financial Statements
Colleges and Universities (“GASB 35”), as amended by GASB Stat
Management’s Discussion and Analysis –
No. 21 and No. 34, (“GASB 37”); No. 38,
Determining Whether Certain Organizations are Component Units
39”). GASB 35 extended the state and local government financial reporting requirements of GASB Statement No. 34,
Basic Financial Statements – and Management’s Discussion and Analysis
to include public colleges and universities.
colleges and universities, and requires that financial statements be presented on a combined basis to focus on the financial
condition, results of operations, and cash flows of the System as a whole.
analysis of fiscal year 2011 financial data wi
well as for the twelve college foundations
information at Manchester and Quinebaug Valley

During fiscal year 2010, the Connecticut Community Colleges also adopted GASB
for Intangible Assets – Permanent Land Easements
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literacy in its broadest sense, contextual or problem-based learning, and creativity and innovation. The QMC meet
criteria for inclusion as a component unit in the financial statements of CCC, reflected in a separate column within t
Quinebaug Valley Community College and System statements, beginning in fiscal year 2009. The Board
responsibility for the mission, design, implementation and assessment of the QMC, and has agreed

for EASTCONN to assume responsibility for the day-to-day operations of QMC

leges had total assets of $881.7 million, liabilities of $105.6 million
June 30, 2011. Of this amount, $39.2 million is classified as unrestricted

a $13.7 million increase in 2009 and an $8.6 million reduction

tuition and fees, grants and contracts, and other college activities (net of sch
% increase over the previous year. Operating expenses

over the previous year, resulting in an operating loss of $265.8 million during the year ended
and other changes were $281.1 million, down 36.3% from the previous year

in bond appropriations received during fiscal year 2011 following the receipt of funding
(“Gateway”) downtown campus project during fiscal year 2010

million during fiscal year 2011.

million at June 30, 2011, including $38.6 million of cash equivalents in the form of
istered by the CCC’s, and $119.3 million of State bond appropriations administered by the

(“DPW”) on behalf of the System. DPW-administered cash equivalents (bond appropriations)
million at June 30, 2010, reflecting the expenditure of $61.4 million of bond appropriations

, $14.4 million for the science, health and wellness center and campus improvements at Norwalk
as well as receipts and disbursements for smaller projects at other colleges. Total current

June 30, 2011. The ratio of unrestricted current assets of $132.0
:1, unchanged from 2010. The current ratio reflects a financial position

in compliance with the Board of Trustees’ net asset policy as the State continues to address
severe budget shortfalls over the next few years. Non-current liabilities increased by 3.4%, to a tot

ility includes $39.9 million for the long-term portion of the accrued value of benefits
earned by employees which must be paid out when they retire or otherwise terminate service in the future (net of the
estimated amounts to be paid out in the upcoming year). This large and essentially unfunded accrued compensated absence
(“ACA”) liability continues to represent a long-term obligation on the System’s financial flexibility.

This annual report consists of a series of financial statements, prepared in accordance with the Governmental Accounting
Basic Financial Statements – and Management’s Discussion and Analysis

(“GASB 35”), as amended by GASB Statements No. 37, Basic Financial Statements
Management’s Discussion and Analysis – for State and Local Governments: Omnibus, an amendment of GASB Statements

, (“GASB 37”); No. 38, Certain Financial Statement Note Disclosures (“GASB 38
Determining Whether Certain Organizations are Component Units – an amendment of GASB Statement No. 14

. GASB 35 extended the state and local government financial reporting requirements of GASB Statement No. 34,
and Management’s Discussion and Analysis – for State and Local Governments

to include public colleges and universities. GASB 35 established standards for external financial reporting for public
res that financial statements be presented on a combined basis to focus on the financial

condition, results of operations, and cash flows of the System as a whole. As required by GASB 34 and 35, a comparat
ncial data with fiscal year 2010 is also presented, both for the CCC

college foundations component unit information, and for the two magnet high school
and Quinebaug Valley Community Colleges.

, the Connecticut Community Colleges also adopted GASB 51, Accounting and Financial Reporting
Permanent Land Easements, which provides guidance on the accounting and reporting of

based learning, and creativity and innovation. The QMC meets the
reflected in a separate column within the

Quinebaug Valley Community College and System statements, beginning in fiscal year 2009. The Board has overall
has agreed with EASTCONN, a
day operations of QMC.

million, and a total net asset
million is classified as unrestricted net assets, a $1.3

an $8.6 million reduction in 2008.

tuition and fees, grants and contracts, and other college activities (net of scholarship
Operating expenses were $480.0 million, an

ing the year ended June 30,
the previous year, reflecting

2011 following the receipt of funding for the
project during fiscal year 2010. Overall the CCC’s

cash equivalents in the form of
bond appropriations administered by the

cash equivalents (bond appropriations)
bond appropriations for the

nce, health and wellness center and campus improvements at Norwalk
as well as receipts and disbursements for smaller projects at other colleges. Total current

32.0 million to unrestricted
. The current ratio reflects a financial position sufficient to

as the State continues to address
to a total of $40.3 million at

portion of the accrued value of benefits
earned by employees which must be paid out when they retire or otherwise terminate service in the future (net of the

ar). This large and essentially unfunded accrued compensated absence
on the System’s financial flexibility.

inancial statements, prepared in accordance with the Governmental Accounting
and Management’s Discussion and Analysis – for Public

Basic Financial Statements – and
for State and Local Governments: Omnibus, an amendment of GASB Statements

(“GASB 38”); and No. 39,
an amendment of GASB Statement No. 14 (“GASB

. GASB 35 extended the state and local government financial reporting requirements of GASB Statement No. 34,
for State and Local Governments (“GASB 34”)

GASB 35 established standards for external financial reporting for public
res that financial statements be presented on a combined basis to focus on the financial

As required by GASB 34 and 35, a comparative
is also presented, both for the CCC primary institution, as

magnet high schools component unit

Accounting and Financial Reporting
which provides guidance on the accounting and reporting of intangible
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assets including computer software and land easements.
since the capitalization threshold for intangible assets under CCC fixed asset policy is $100 thousand, and no
were identified. During fiscal year 2011, no new accounting pronouncements impacted the CCC’s.

The Connecticut Community Colleges report as a special
(“BTA”), with much of the cost of providing service recover
external users in exchange for service. Required financial statements include the Statement of Net Assets (“SNA”), the
Statement of Revenues, Expenses and Changes in Net Assets (“SRECNA”), and the
review of these financial statements can provide information regarding both short
long-term financial viability and financing of the CCC’s, helping to answer the important que
financial condition continues to support the achievement of its operating objectives and mission.

Included in the CCC financial statements
with its respective community college. Also included as
Community College and Quinebaug Valley Community College
relative to the foundations is discretely
foundation. Because the foundations are private, not
using different generally accepted accounting principles
for the promulgation of GAAP for private corporations is the Financial Accounting Standards Board (“FASB”), which has
promulgated Statement of Financial Accounting Standards (“SFAS”) No. 117,
Organizations, as well as other standards applicable to the college foundations. The
statements are presented in accordance with GASB requirements, and have been included as part of th
While the CCC financial statements include the foundation and
made to reformat or compare incompatible FASB standards applied by the foundations, with GASB standard applied by t
CCC’s, nor have the foundation financial statement footnotes, disclosures or other detailed information included in the
separate foundation statements, been re-
notes and disclosures in the CCC statements refer to the CCC primary institution, not to the foundation or
school component units.

The Statement of Net Assets presents the overall financial
with fiscal year 2010, and includes all assets and liabilities of the
net of depreciation. The difference between total assets and total liabilities
financial condition of the System. Over time, increases or decreases in net assets may serve as an indicator of whether the
financial health of the Connecticut Community Colleges is improving or deteriorating, although other factors including
enrollment and condition of physical facilities must also be considered. The Statement of Net Assets classifies assets and
liabilities as current and non-current. In general, current liabilities are those that will be paid within one year of the date of
the statement of net assets. Current assets are those that are available to satisfy current liabilities. Comparisons of current
assets to current liabilities can provide an indication of the System’s ability to meet its obligations in the short term.

Net asset balances represent resources available to support future operations. Net assets classified as
Assets provide an indication of the State’s and the System’s investment in long
technology infrastructure, library holdings, machinery and moveable equipment, necessary to support the educational
mission on a long-term basis. Restricted
maintained in perpetuity, such as endowments.
resources available for specific purposes based on donor or legal restrictions, including unexpended capital (bond fund)
appropriations, scholarship donations, and other non
time financial reserves available to supplement
expansions or capital investment, and as such can provide an indication of th
as well as its ability to weather short-term

The Statement of Revenues, Expenses and Changes in Net Assets
economic resources measurement focus, which includes both financial resources and capital resources. As required by
GASB 35, both statements also utilize the
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ets including computer software and land easements. GASB 51 had virtually no impact on the CCC financial statements
since the capitalization threshold for intangible assets under CCC fixed asset policy is $100 thousand, and no

. During fiscal year 2011, no new accounting pronouncements impacted the CCC’s.

The Connecticut Community Colleges report as a special-purpose government engaged only in
(“BTA”), with much of the cost of providing service recovered through tuition and fees charged to students and other
external users in exchange for service. Required financial statements include the Statement of Net Assets (“SNA”), the
Statement of Revenues, Expenses and Changes in Net Assets (“SRECNA”), and the Statement of Cash Flows (“SCF”). A
review of these financial statements can provide information regarding both short-term profitability and liquidity, as well as

term financial viability and financing of the CCC’s, helping to answer the important question of whether the System’s
financial condition continues to support the achievement of its operating objectives and mission.

Included in the CCC financial statements as component units, are twelve college foundations, each of which is associated
ty college. Also included as component units are magnet high school

and Quinebaug Valley Community College. As required by GASB 39, component unit information
relative to the foundations is discretely presented, and is based on separately prepared financial statements of each
foundation. Because the foundations are private, not-for-profit corporations rather than government agencies, they report
using different generally accepted accounting principles (“GAAP”) than do government agencies. The primary authority
for the promulgation of GAAP for private corporations is the Financial Accounting Standards Board (“FASB”), which has
promulgated Statement of Financial Accounting Standards (“SFAS”) No. 117, Financial Statements of

, as well as other standards applicable to the college foundations. The magnet high school
statements are presented in accordance with GASB requirements, and have been included as part of th
While the CCC financial statements include the foundation and magnet high school statement numbers, no attempt has been
made to reformat or compare incompatible FASB standards applied by the foundations, with GASB standard applied by t
CCC’s, nor have the foundation financial statement footnotes, disclosures or other detailed information included in the

-stated herein. Unless otherwise specifically stated, the management discussion,
sclosures in the CCC statements refer to the CCC primary institution, not to the foundation or

presents the overall financial position of the System at the end of fiscal year 20
, and includes all assets and liabilities of the Connecticut Community Colleges, including capital assets

net of depreciation. The difference between total assets and total liabilities – or net assets – is one indicator of the current
financial condition of the System. Over time, increases or decreases in net assets may serve as an indicator of whether the
financial health of the Connecticut Community Colleges is improving or deteriorating, although other factors including

nd condition of physical facilities must also be considered. The Statement of Net Assets classifies assets and
. In general, current liabilities are those that will be paid within one year of the date of

nt of net assets. Current assets are those that are available to satisfy current liabilities. Comparisons of current
assets to current liabilities can provide an indication of the System’s ability to meet its obligations in the short term.

alances represent resources available to support future operations. Net assets classified as
provide an indication of the State’s and the System’s investment in long-lived assets such as land, buildings,

e, library holdings, machinery and moveable equipment, necessary to support the educational
Restricted-Nonexpendable net assets are required by donor or legal restrictions to be

maintained in perpetuity, such as endowments. Restricted-Expendable net assets provide an indication of non
resources available for specific purposes based on donor or legal restrictions, including unexpended capital (bond fund)
appropriations, scholarship donations, and other non-capital gifts. Unrestricted Net Assets provide an indication of the one
time financial reserves available to supplement current-year revenues or to provide resources for designated program
expansions or capital investment, and as such can provide an indication of the financial health and flexibility of the System,

term financial difficulties.

Statement of Revenues, Expenses and Changes in Net Assets, like the Statement of Net Assets, is prepared using the
, which includes both financial resources and capital resources. As required by

tatements also utilize the full accrual basis of accounting, similar to that used by corporations and private

GASB 51 had virtually no impact on the CCC financial statements
since the capitalization threshold for intangible assets under CCC fixed asset policy is $100 thousand, and no such assets

. During fiscal year 2011, no new accounting pronouncements impacted the CCC’s.

purpose government engaged only in business-type activities
ed through tuition and fees charged to students and other

external users in exchange for service. Required financial statements include the Statement of Net Assets (“SNA”), the
Statement of Cash Flows (“SCF”). A

term profitability and liquidity, as well as
stion of whether the System’s

, each of which is associated
magnet high schools at Manchester

. As required by GASB 39, component unit information
financial statements of each

profit corporations rather than government agencies, they report
(“GAAP”) than do government agencies. The primary authority

for the promulgation of GAAP for private corporations is the Financial Accounting Standards Board (“FASB”), which has
nancial Statements of Not-for-profit
magnet high school component unit

statements are presented in accordance with GASB requirements, and have been included as part of the CCC system audit.
statement numbers, no attempt has been

made to reformat or compare incompatible FASB standards applied by the foundations, with GASB standard applied by the
CCC’s, nor have the foundation financial statement footnotes, disclosures or other detailed information included in the

stated herein. Unless otherwise specifically stated, the management discussion,
sclosures in the CCC statements refer to the CCC primary institution, not to the foundation or magnet high

fiscal year 2011, compared
Connecticut Community Colleges, including capital assets

is one indicator of the current
financial condition of the System. Over time, increases or decreases in net assets may serve as an indicator of whether the
financial health of the Connecticut Community Colleges is improving or deteriorating, although other factors including

nd condition of physical facilities must also be considered. The Statement of Net Assets classifies assets and
. In general, current liabilities are those that will be paid within one year of the date of

nt of net assets. Current assets are those that are available to satisfy current liabilities. Comparisons of current
assets to current liabilities can provide an indication of the System’s ability to meet its obligations in the short term.

alances represent resources available to support future operations. Net assets classified as Invested in Capital
lived assets such as land, buildings,

e, library holdings, machinery and moveable equipment, necessary to support the educational
net assets are required by donor or legal restrictions to be

net assets provide an indication of non-exchange
resources available for specific purposes based on donor or legal restrictions, including unexpended capital (bond fund)

provide an indication of the one-
revenues or to provide resources for designated program

e financial health and flexibility of the System,

, like the Statement of Net Assets, is prepared using the
, which includes both financial resources and capital resources. As required by

, similar to that used by corporations and private
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colleges and universities, which recognizes revenues when goods or services are provided, and expenses when goods or
services are consumed, regardless of when the related inflows and outflows of cash occur. The SRECNA provides
information regarding whether the System is receivi
its educational and other services to students and the public.

The SRECNA classifies revenues and expenses into
generated as a result of the System’s regular educational and public service activities
Therefore, the Connecticut Community Colleges and virtually all public colleges and universities that rely on government
appropriations as a major source of (non
Expenses and Changes in Net Assets.

GASB 34 and 35 require that revenues be reported
purposes, student tuition, fee and other revenues
waivers used to pay off these charges. Similarly, student financial aid and waiver expenses are reduced to the extent used t
pay off tuition and fee charges. The resulting net revenues reflect only the revenues to be actually paid by or on behalf of
students, and the resulting net financial aid/waiver expense reflects only the amount of financial aid actually paid to
students above any amounts used to satisfy tuition and fee charges. The SRECNA shows both the gross and contra, or
reduction, tuition and fee revenue amounts. (Other revenues, including bookstore and child care, are reported on a net basis
only, after reduction for student financial aid used to pay the related student charges.) Users of this financial statement
should be aware of the difference from data reported prior to fiscal year
financial aid/waiver expenses, were reported on a gross basis.

Governments, including public colleges and universities, are required under GASB 34 and 35, to record
expense for all capital assets. The SRECNA records a portion of the initial capital outlay each year as deprec
over the expected useful life of the asset.
expenditure against the current year appropriation or budget.

The Statement of Cash Flows presents information related to cash inflows and outflows summarized into the categories of
operating, non-capital financing, capital financing and investing activities. (State appropriations, which are considered to
be cash equivalents, are also included in this statement. These State appropriations include the CCC
appropriation and the value of associated fringe benefits, CCC
DPW on behalf of the System.) The Statement of Cash Flows
where cash and cash equivalents came from and what they
equivalents during the year. This statement provides information regarding th
financial obligations, its ability to generate future cash flows, and its liquidity, solvency and financial flexibility. It
help users assess the reasons for differences between changes in net assets and the
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es, which recognizes revenues when goods or services are provided, and expenses when goods or
services are consumed, regardless of when the related inflows and outflows of cash occur. The SRECNA provides
information regarding whether the System is receiving sufficient revenues each year to cover the costs incurred in providing
its educational and other services to students and the public.

The SRECNA classifies revenues and expenses into operating and non-operating. Operating revenues
generated as a result of the System’s regular educational and public service activities – do not include State appropriations.
Therefore, the Connecticut Community Colleges and virtually all public colleges and universities that rely on government

iations as a major source of (non-operating) revenue, will show an operating loss on the Statement of Revenues,

GASB 34 and 35 require that revenues be reported net of discounts and allowances. Therefore, for financial
and other revenues are reduced by the value of student financial aid and tuition and fee

waivers used to pay off these charges. Similarly, student financial aid and waiver expenses are reduced to the extent used t
pay off tuition and fee charges. The resulting net revenues reflect only the revenues to be actually paid by or on behalf of
students, and the resulting net financial aid/waiver expense reflects only the amount of financial aid actually paid to

above any amounts used to satisfy tuition and fee charges. The SRECNA shows both the gross and contra, or
reduction, tuition and fee revenue amounts. (Other revenues, including bookstore and child care, are reported on a net basis

for student financial aid used to pay the related student charges.) Users of this financial statement
should be aware of the difference from data reported prior to fiscal year 2002, when both tuition and fee revenues, and

e reported on a gross basis.

Governments, including public colleges and universities, are required under GASB 34 and 35, to record
he SRECNA records a portion of the initial capital outlay each year as deprec

over the expected useful life of the asset. This differs from budgetary practices, which record all capital outlays as
expenditure against the current year appropriation or budget.

presents information related to cash inflows and outflows summarized into the categories of
capital financing, capital financing and investing activities. (State appropriations, which are considered to

d in this statement. These State appropriations include the CCC
appropriation and the value of associated fringe benefits, CCC-administered bond funds, and bond funds administered by
DPW on behalf of the System.) The Statement of Cash Flows utilizes the direct method, providing information regarding
where cash and cash equivalents came from and what they were used for during the year, and the net change in cash and
equivalents during the year. This statement provides information regarding the System’s ability to meet
financial obligations, its ability to generate future cash flows, and its liquidity, solvency and financial flexibility. It
help users assess the reasons for differences between changes in net assets and the associated cash receipts and payments.

es, which recognizes revenues when goods or services are provided, and expenses when goods or
services are consumed, regardless of when the related inflows and outflows of cash occur. The SRECNA provides

ng sufficient revenues each year to cover the costs incurred in providing

. Operating revenues – those which are
do not include State appropriations.

Therefore, the Connecticut Community Colleges and virtually all public colleges and universities that rely on government
operating) revenue, will show an operating loss on the Statement of Revenues,

. Therefore, for financial reporting
are reduced by the value of student financial aid and tuition and fee

waivers used to pay off these charges. Similarly, student financial aid and waiver expenses are reduced to the extent used to
pay off tuition and fee charges. The resulting net revenues reflect only the revenues to be actually paid by or on behalf of
students, and the resulting net financial aid/waiver expense reflects only the amount of financial aid actually paid to

above any amounts used to satisfy tuition and fee charges. The SRECNA shows both the gross and contra, or
reduction, tuition and fee revenue amounts. (Other revenues, including bookstore and child care, are reported on a net basis

for student financial aid used to pay the related student charges.) Users of this financial statement
, when both tuition and fee revenues, and

Governments, including public colleges and universities, are required under GASB 34 and 35, to record depreciation
he SRECNA records a portion of the initial capital outlay each year as depreciation expense,

This differs from budgetary practices, which record all capital outlays as

presents information related to cash inflows and outflows summarized into the categories of
capital financing, capital financing and investing activities. (State appropriations, which are considered to

d in this statement. These State appropriations include the CCC general fund
bond funds, and bond funds administered by

, providing information regarding
used for during the year, and the net change in cash and

e System’s ability to meet short-term
financial obligations, its ability to generate future cash flows, and its liquidity, solvency and financial flexibility. It can also

associated cash receipts and payments.
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Condensed Financial Information

Condensed Statements of Net Assets
June 30, 2011, 2010 and 2009

(in thousands)

ASSETS

Current assets

Non-current assets

Total assets

LIABILITIES

Current liabilities

Non-current liabilities

Total liabilities

NET ASSETS

Invested in capital assets

Restricted-nonexpendable

Restricted-expendable

Unrestricted

Unrestricted-mandatory transfer to State

Total net assets

Total liabilities and net assets

Total assets were $881.7 million at the end of the
up from $661.9 million at the end of fiscal year
2009. Current assets include cash and cash
equivalents of $266.8 million, comprised
million of cash held in restricted agency
accounts for student activity, institutional
welfare, and student loan funds, $107.6
in restricted and unrestricted operating funds,
$38.6 million in agency-administered bond
appropriations, and $119.3 million in DPW
administered bond appropriations. The
million net decline in current assets from the
previous year includes a $46.4 million reduction
in agency-and DPW-administered
appropriations, and a $3.8 million increase
cash from current operations. The increase
current assets reported from fiscal year
fiscal year 2010 reflects a $148.6
increase in agency- and DPW-administered
bond appropriations, , as well as a $22.0
increase in cash from operations. Current
also include tuition and fee accounts receivable
of $3.0 million, net of a $1.5 million allowance for doubtful accounts. Net tuition and fee accounts receivable represent
current amounts due for the summer 2010
tuition and fee revenues, down slightly from 1.
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Condensed Statements of Net Assets

Primary Institution

2011 2010 2009

302,720$ 344,661$ 178,346$

578,935 516,289 483,574

881,655$ 860,950$ 661,920$

65,282$ 61,233$ 61,012$

40,303 38,966 36,567

105,585 100,199 97,579

578,431 515,841 483,137

20 20 20

158,429 206,983 56,942

39,190 37,907 22,242

Unrestricted-mandatory transfer to State - - 2,000

776,070 760,751 564,341

881,655$ 860,950$ 661,920$

million at the end of the 2011 fiscal year, up from $861.0 million at the end of
fiscal year

include cash and cash
, comprised of $1.4

of cash held in restricted agency
accounts for student activity, institutional

million
operating funds,

administered bond
ion in DPW-

The $41.9
in current assets from the

reduction
administered bond

increase in
increase in

year 2009 to
million

administered
million

. Current assets
receivable
allowance for doubtful accounts. Net tuition and fee accounts receivable represent
10 through spring 2011 academic terms, and are approximately

slightly from 1.9% last year. Accounts receivable also include $

$0

$100

$200

$300

$400

$500

$600

$700

$800

$900

FY2007 FY2008 FY2009

M
il

li
o

n
s ASSETS
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current yr prior yr

(12) % 93 %

12 7

2 % 30 %

7 % 0 %

3 7

5 3

12 7

- -

(23) 263

3 70

- (100)

2 35

2 % 30 %

% Change

the end of fiscal year 2010 and

allowance for doubtful accounts. Net tuition and fee accounts receivable represent
academic terms, and are approximately 1.8% of total gross

le also include $28.3 million of employee

FY2010 FY2011

ACCOUNTS RECV, net

CASH EQUIVALENTS

N/Curr STUDENT LOAN A/R
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salary and fringe benefit expense accrued at
previous year, which in turn was 7.5% below 2009
government and private grant receivables.
30, 2011. Investment of cash is handled by the State of Connecticut Treasurer’s
Short Term Investment Fund (“STIF”) on behalf of State agencies. The CCC’s do not carry any other separate investments.

Non-current assets increased 12.1% from $
increase from $483.6 million in fiscal year
2.5% increase in 2010, which was preceded by
$515.8 million to $578.4 million at June 30,
by $206.8 million in accumulated depreciation; this compared with $
end of fiscal year 2010. Buildings and b
changes in fiscal year 2011 to completed facilities at
the 16.1%, $54.4 million building increase in 2010 reflected
as the construction of a new maintenance building at Manchester, and additional work on the Naugatuck Valley technology
center. Building improvements in 2010 included
building expansion, elevator and lobby renovations at Capital, improvements to the performing arts center at Housatonic,
and boiler replacement at Gateway.

Construction-in-progress (“CIP”) decreased
increased to $128.5 million at June 30, 2011,
continuing work in progress during fiscal year 2011
Gateway (downtown campus consolidation)
(Joyner building renovations), at Capital (expansion lease improvements) and at Quinebaug Valley (new fire sprinkler
system), all of which were also included (at lower levels) in CIP at June 30, 2010
and land improvements of $15.3 million
furnishings and equipment of $18.9 million net of accumulated depr
depreciation at June 30, 2011.

primarily of employee salary and fringe benefits payable of $
collected in advance for late-summer and fall
grant activities to be performed. Additional current liabilities include
fund liabilities of $1.3 million, and $1.8 million for the estimated value of accrued compensated absences (sick and vacation
time benefits) that will be paid within the coming year to employees who term
retainage on facility projects.
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expense accrued at June 30, 2011 due from the State general fund, a
, which in turn was 7.5% below 2009. Also included in accounts receivable are

government and private grant receivables. Finally, current assets also included $243 thousand in prepaid expense at June
Investment of cash is handled by the State of Connecticut Treasurer’s Office, which invests cash balances in a

Short Term Investment Fund (“STIF”) on behalf of State agencies. The CCC’s do not carry any other separate investments.

from $516.3 million at June 30, 2010, to $578.9 million at June 30,
fiscal year 2009. Student loan receivables rose by 12.5% to $504

2.5% increase in 2010, which was preceded by several years of decline. Capital assets, net, increased by
million at June 30, 2011. At June 30, 2011, capital assets in service totaled $

million in accumulated depreciation; this compared with $705.5 million and $189.7 million, respectively, at the
and building improvements increased by $468 thousand or 0.1%, reflecting only minor

changes in fiscal year 2011 to completed facilities at Northwestern, Three Rivers and Naugatuck Valley
$54.4 million building increase in 2010 reflected the completion of the new Beacon Hall at Housatonic, as well

as the construction of a new maintenance building at Manchester, and additional work on the Naugatuck Valley technology
in 2010 included completion of renovations at Three Rivers made in conjunction with its

elevator and lobby renovations at Capital, improvements to the performing arts center at Housatonic,

decreased from $69.9 million at June 30, 2009 to $51.9 million at June 30, 2010
at June 30, 2011, as a result of the 2010 completion of Housatonic’s Beacon Hall, and

during fiscal year 2011 at Norwalk (health and sciences building and w
downtown campus consolidation), at Tunxis (Phase II renovation and new building expansion), at Northwestern

enovations), at Capital (expansion lease improvements) and at Quinebaug Valley (new fire sprinkler
, all of which were also included (at lower levels) in CIP at June 30, 2010. Non-current assets also included

lion and $7.4 million, respectively, infrastructure, vehicles and software, as well as
million net of accumulated depreciation, and library books of $4.

Total liabilities were
end of fiscal year
$100.2 million at the end of
and $97.6 million at the end of
2009. The increase from 2010 to 2011
includes increases in current wage and
accounts payable and
(retainage) associated with capital projects,
as well as long-term accrued compensated
absence liabilities.
to 2010 primarily
in salary and fringe payables
impact of budget red
retirements in fiscal year 2009
increases in long-term accrued compensated
absence liabilities,
payments, and retainage associated with
capital projects. Current liabilities

inge benefits payable of $37.0 million, unapplied payments of $
and fall 2011 academic terms, and deferred revenues of $

activities to be performed. Additional current liabilities include vendor accounts payable of $
million for the estimated value of accrued compensated absences (sick and vacation

s) that will be paid within the coming year to employees who terminate or retire, as well as

FY2009 FY2010 FY2011

LIABILITIES

UNAPPLIED PMTS

OTHER CURR LIABILITIES

N/Curr STUDENT LOAN

a 0.7% reduction from the
counts receivable are $3.3 million of restricted

thousand in prepaid expense at June
Office, which invests cash balances in a

Short Term Investment Fund (“STIF”) on behalf of State agencies. The CCC’s do not carry any other separate investments.

June 30, 2011, following an
504 thousand, following a

Capital assets, net, increased by 12.1% from
capital assets in service totaled $785.2 million, offset

million, respectively, at the
$468 thousand or 0.1%, reflecting only minor

Northwestern, Three Rivers and Naugatuck Valley. By comparison,
the completion of the new Beacon Hall at Housatonic, as well

as the construction of a new maintenance building at Manchester, and additional work on the Naugatuck Valley technology
made in conjunction with its

elevator and lobby renovations at Capital, improvements to the performing arts center at Housatonic,

to $51.9 million at June 30, 2010, and
2010 completion of Housatonic’s Beacon Hall, and

alth and sciences building and wing A renovations), at
, at Tunxis (Phase II renovation and new building expansion), at Northwestern

enovations), at Capital (expansion lease improvements) and at Quinebaug Valley (new fire sprinkler
current assets also included land

vehicles and software, as well as
library books of $4.3 million net of

were $105.6 million at the
fiscal year 2011, an increase from

million at the end of fiscal year 2010
n at the end of fiscal year

The increase from 2010 to 2011
includes increases in current wage and
accounts payable and commitments

associated with capital projects,
term accrued compensated

absence liabilities. The increase from 2009
reflects a 3.3% reduction

fringe payables reflecting the
impact of budget reductions and staff
retirements in fiscal year 2009, offset by

term accrued compensated
absence liabilities, unapplied student

retainage associated with
Current liabilities consist

ion, unapplied payments of $12.0 million, primarily
s, and deferred revenues of $3.3 million for restricted

vendor accounts payable of $4.0 million, agency
million for the estimated value of accrued compensated absences (sick and vacation

inate or retire, as well as $5.6 million of
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Non-current liabilities consist almost exclusively of
million of current liabilities – to be paid out to terminating employees over time in the future beyond one year.
ACA liability of $41.7 million (long-term
assets that are available to pay for these previously earned employee benefits, and causes the reported unrestricted net asse
balance to be significantly reduced. In practice, however, much of these payouts are funded through
rather than through existing net assets. An unusually large level of employee turnover
2009 state Retirement Incentive Program
(“SEBAC”) concession negotiations – if accompanied by reduced operating budgets
2009 through 2012 – could require the use of existing asse

The total net asset balance includes $578.4
Connecticut Community Colleges do not carry any capital debt, as property acquisitions, facility construction and major
renovations are financed by capital appropriations made to one or more of the CCC’s. Bonding
responsibility of other State agencies and are not reflected in the CCC financial statements. Capital additions may also be
financed by the use of unrestricted net asset reserves generated from student tuition and fee revenues
activities, and by capital gifts and grants.

One of the critical factors in continuing the quality of the System’s academic and public service programs is in the
development and renewal of its capital assets, including facilities, tech
pace of technological change and obsolescence means that educational equipment, technology infrastructure and computer
software and hardware systems must be replaced and upgraded on a regular basis. Th
continue to implement a long-range capital plan to provide for new and renovated campus facilities necessary to meet
academic program needs, and to provide for on
through significant on-going support of the governor’s office

In addition to major projects underway at Gateway (downtown campus) and Norwalk (health and sciences building
expansion and renovations), the updated
valued at $389.3 million in campus construction and
June 30, 2011. Cumulative bond authorizations
at the end of fiscal year 2011, with an add
respectively, for a total legislatively approved budget of $230.9 million
was allocated during fiscal year 2011, and is reflected as 2011 appropriation revenue,
equipment and technology funding originally authorized in fiscal years 2008 and 2009, but not allocated for expenditure
until 2011. In addition, $5.1 million was allocated f
site improvements and fire code compliance at Manchester, site and road improvements at Naugatuck Valley, and Joyner
Building renovations at Northwestern, along with funding for deferred m
2011, $1.0 million in bond appropriations were allocated
of short-term, non-credit programs targeted at helping unemployed workers in
the job market. During fiscal year 2010, funding of $202.5 million was allocated
and east campus roof repairs, for the Gateway downtown campus,
minor deferred maintenance projects.

Existing legislative authorizations of $164.1
before they can be spent included funding for demolition, construction and renovation related to the phase II
expansion at Tunxis, phase II auditorium and art classrooms at Three Rivers
and nursing program infrastructure at Northwestern
campus expansion at Capital, Lafayette Hall renovations at Housatonic, parking, site improvements and fire code work at
Manchester, site improvements and Founders Hall renovations
Hall renovation at Middlesex, additional
equipment, infrastructure and technology.
that the Connecticut Community Colleges are able to remain competitive in an ever
and provide much of the equipment and facilities needed to meet
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consist almost exclusively of long-term accrued compensated absences –
to be paid out to terminating employees over time in the future beyond one year.

term and current) represents approximately 31.6% of the existing
assets that are available to pay for these previously earned employee benefits, and causes the reported unrestricted net asse
balance to be significantly reduced. In practice, however, much of these payouts are funded through

r than through existing net assets. An unusually large level of employee turnover, such as occurred
2009 state Retirement Incentive Program and again during the 2011 State Employee Bargaining Agent Coalition

if accompanied by reduced operating budgets, such as occurred during fiscal year
could require the use of existing assets to cover these obligations.

78.4 million Invested in Capital Assets net of related debt and depreciation. The
Connecticut Community Colleges do not carry any capital debt, as property acquisitions, facility construction and major
renovations are financed by capital appropriations made to one or more of the CCC’s. Bonding and debt repayment are the

agencies and are not reflected in the CCC financial statements. Capital additions may also be
financed by the use of unrestricted net asset reserves generated from student tuition and fee revenues
activities, and by capital gifts and grants.

One of the critical factors in continuing the quality of the System’s academic and public service programs is in the
development and renewal of its capital assets, including facilities, technology infrastructure and equipment. The significant
pace of technological change and obsolescence means that educational equipment, technology infrastructure and computer
software and hardware systems must be replaced and upgraded on a regular basis. The Connecticut Community Colleges

capital plan to provide for new and renovated campus facilities necessary to meet
academic program needs, and to provide for on-going capital equipment and technology upgrades and replacem

the governor’s office and annual bond funding authorized by the

In addition to major projects underway at Gateway (downtown campus) and Norwalk (health and sciences building
updated five-year FY2012-FY2016 capital plan includes nineteen

n campus construction and expansion, infrastructure investment, equipment
authorizations approved by the Legislature for the nineteen projects

1, with an additional $47.3 million and $66.7 million authorized for fiscal years 2012 and 2013,
respectively, for a total legislatively approved budget of $230.9 million through fiscal year 2013.

and is reflected as 2011 appropriation revenue, including $30.0 million in capital
equipment and technology funding originally authorized in fiscal years 2008 and 2009, but not allocated for expenditure

In addition, $5.1 million was allocated for design work related to campus renovations at Asnuntuck, parking,
site improvements and fire code compliance at Manchester, site and road improvements at Naugatuck Valley, and Joyner
Building renovations at Northwestern, along with funding for deferred maintenance projects. In addition during fiscal year
2011, $1.0 million in bond appropriations were allocated to fund a two-year jobs initiative for the development and delivery

credit programs targeted at helping unemployed workers in Connecticut gain the skills needed to reenter
During fiscal year 2010, funding of $202.5 million was allocated for Norwalk’s health and science center

he Gateway downtown campus, for fire code improvements at Quinebaug Valley

164.1 million at July 1, 2011 which still require allocation
funding for demolition, construction and renovation related to the phase II

phase II auditorium and art classrooms at Three Rivers, and Joyner Building construction/renovations
and nursing program infrastructure at Northwestern. Other pending allocations include campus renovations

Lafayette Hall renovations at Housatonic, parking, site improvements and fire code work at
and Founders Hall renovations at Naugatuck Valley, acquisition of property
additional code work at Quinebaug Valley, as well as additional system funding for

equipment, infrastructure and technology. The continuing and significant State commitment of resources will help ensure
that the Connecticut Community Colleges are able to remain competitive in an ever-changing higher education marketplace,
and provide much of the equipment and facilities needed to meet academic program, student and State

$39.9 million net of $1.8
to be paid out to terminating employees over time in the future beyond one year. The total

% of the existing unrestricted current
assets that are available to pay for these previously earned employee benefits, and causes the reported unrestricted net asset
balance to be significantly reduced. In practice, however, much of these payouts are funded through current-year revenues

such as occurred following the
and again during the 2011 State Employee Bargaining Agent Coalition

such as occurred during fiscal years

net of related debt and depreciation. The
Connecticut Community Colleges do not carry any capital debt, as property acquisitions, facility construction and major

and debt repayment are the
agencies and are not reflected in the CCC financial statements. Capital additions may also be

financed by the use of unrestricted net asset reserves generated from student tuition and fee revenues and other operating

One of the critical factors in continuing the quality of the System’s academic and public service programs is in the
nology infrastructure and equipment. The significant

pace of technological change and obsolescence means that educational equipment, technology infrastructure and computer
e Connecticut Community Colleges

capital plan to provide for new and renovated campus facilities necessary to meet
nology upgrades and replacement,

bond funding authorized by the State legislature.

In addition to major projects underway at Gateway (downtown campus) and Norwalk (health and sciences building
nineteen projects and initiatives

expansion, infrastructure investment, equipment and technology at
nineteen projects were $116.8 million

itional $47.3 million and $66.7 million authorized for fiscal years 2012 and 2013,
. Funding of $35.1 million

including $30.0 million in capital
equipment and technology funding originally authorized in fiscal years 2008 and 2009, but not allocated for expenditure

design work related to campus renovations at Asnuntuck, parking,
site improvements and fire code compliance at Manchester, site and road improvements at Naugatuck Valley, and Joyner

In addition during fiscal year
year jobs initiative for the development and delivery

Connecticut gain the skills needed to reenter
Norwalk’s health and science center

ts at Quinebaug Valley and for

by the Bond Commission
funding for demolition, construction and renovation related to the phase II and III

, and Joyner Building construction/renovations
campus renovations at Asnuntuck,

Lafayette Hall renovations at Housatonic, parking, site improvements and fire code work at
acquisition of property and Founders

as well as additional system funding for
of resources will help ensure

changing higher education marketplace,
State employer needs.
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The CCC’s have a minimal level of Restricted
permanent endowment as a direct activity. However, each college has a related foundation which administers an
endowment fund on behalf of its respective c
Under this program, beginning in calendar year 1998 through calendar year 2012, eligible gifts made to the endowm
were to be matched by a 50% State match
match was amended to apply to eligible gifts received through calendar year 2004, with a lower 25% match to be provided
for subsequent years, and with no new matching funds to
percent of net General Fund appropriations.
received. During fiscal year 2008, $192
State’s matching requirement for calendar year 2004
million for calendar year 2004, 2005, 2006
gifts is not due until fiscal year 2012.
programmatic enhancements by each college or by
the college foundations is included in the CCC financial statements
therefore not reflected within the CCC primary institution
are no longer reflecting the State match as a receivable due to the unpredictable timing of its receipt, but will instead ref
revenues if and when the match is provided.
at June 30, 2011 is $373 thousand,

Restricted-Expendable net assets represent primarily bond fund appropr
projects managed by the CCC’s and $1
pending distribution under the terms of the Board’s collective bargaining agreement with its professional unions
million), loan fund balances of $0.3 million, as
have been recognized but not yet expended.
in bond fund appropriation revenues and expenses in connection with various facili
include a significant level of federal, state
any net asset balance because all revenues are offset by corresponding expenses, with a net difference of zero.
recognized only when the exchange occurs, generally at the point of expenditure.

fiscal years 2010 and 2011, the CCC’s completed the implementation of a comprehensive budget plan
elimination of more than 100 previously
state funding support, additional unfunded wage obligations, while also accommodating continued enrollment growth. The
continuation of strict spending limitations
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Restricted-Nonexpendable net assets as the colleges do not generally carry any
permanent endowment as a direct activity. However, each college has a related foundation which administers an

ehalf of its respective college, in accordance with the State’s endowment matching grant program.
Under this program, beginning in calendar year 1998 through calendar year 2012, eligible gifts made to the endowm

match up to specified maximum amounts. During the 2005 legislative session, the 50%
match was amended to apply to eligible gifts received through calendar year 2004, with a lower 25% match to be provided
for subsequent years, and with no new matching funds to be appropriated until the State’s Budget Reserve Fund equals ten
percent of net General Fund appropriations. During fiscal years 2009, 2010 and 2011, no State match funding was

192 thousand was received from State carry-forward funds
State’s matching requirement for calendar year 2004 and 2005 eligible gifts. Remaining State matching receivables of $2.

2006, 2007, 2008 and 2009 gifts remain unfunded. The match for
. Investment income earned on the endowment may be used for scholarships and

college or by its foundation on behalf of the college. Financial inform
is included in the CCC financial statements, but is discretely presented as

primary institution restricted-nonexpendable net assets.
are no longer reflecting the State match as a receivable due to the unpredictable timing of its receipt, but will instead ref
revenues if and when the match is provided. The sum of the net receivable included by the foundations in

represent primarily bond fund appropriation balances at June 30,
113.6 million for projects managed by DPW), funds held in restricted accounts

under the terms of the Board’s collective bargaining agreement with its professional unions
million, as well as private gifts and donations, mostly for schola

have been recognized but not yet expended. Changes in restricted-expendable net assets are related primarily to the change
in bond fund appropriation revenues and expenses in connection with various facility projects. Other restri

state and private “exchange” grants and financial aid programs which do not generate
any net asset balance because all revenues are offset by corresponding expenses, with a net difference of zero.
recognized only when the exchange occurs, generally at the point of expenditure.

Unrestricted net assets
$1.3 million to $39.2 mi
2011, following an increase of $13.7 million in
2010 and a reduction
During the 2009 fiscal
general fund salary budget rescission, plus
reduction of approximately
associated fringe benefit revenues,
as part of the State’s effort to deal with
worsening budget deficit. In addition, reductions
were made for voluntary and mandatory furlough
day savings, and certain new wage agreements
were not funded by the State. The timing of the
reductions at the very beginning and very end of
the year, and the pressure to expand operations in
response to student enrollment growth, meant
that CCC could not simply reduce operations to
accommodate the reductions
use tuition reserves in addition to imposing strict
limitations on non-essenti

, the CCC’s completed the implementation of a comprehensive budget plan
elimination of more than 100 previously-funded positions, in order to accommodate continuing

ate funding support, additional unfunded wage obligations, while also accommodating continued enrollment growth. The
continuation of strict spending limitations and delays in re-filling vacant positions following

FY2009 FY2010 FY2011

NET ASSETS

RESTRICTED, Non-expendable

UNRESTRICTED

as the colleges do not generally carry any
permanent endowment as a direct activity. However, each college has a related foundation which administers an

’s endowment matching grant program.
Under this program, beginning in calendar year 1998 through calendar year 2012, eligible gifts made to the endowment

During the 2005 legislative session, the 50%
match was amended to apply to eligible gifts received through calendar year 2004, with a lower 25% match to be provided

be appropriated until the State’s Budget Reserve Fund equals ten
, no State match funding was

forward funds to pay a portion of the
Remaining State matching receivables of $2.9

The match for calendar year 2010
Investment income earned on the endowment may be used for scholarships and

on on behalf of the college. Financial information related to
but is discretely presented as component units, and is

Most college foundations
are no longer reflecting the State match as a receivable due to the unpredictable timing of its receipt, but will instead reflect

net receivable included by the foundations in their statements

June 30, 2011 ($37.5 million for
funds held in restricted accounts

under the terms of the Board’s collective bargaining agreement with its professional unions ($5.5
well as private gifts and donations, mostly for scholarships, whose revenues

related primarily to the change
. Other restricted activities

“exchange” grants and financial aid programs which do not generate
any net asset balance because all revenues are offset by corresponding expenses, with a net difference of zero. Revenue is

net assets (“UNA”) increased by
million during fiscal year

n increase of $13.7 million in
of $8.6 million in 2009.
year, a 5.0%, $7.5 million

budget rescission, plus a
approximately $3.7 million in

associated fringe benefit revenues, was imposed
as part of the State’s effort to deal with a
worsening budget deficit. In addition, reductions
were made for voluntary and mandatory furlough
day savings, and certain new wage agreements
were not funded by the State. The timing of the
reductions at the very beginning and very end of

nd the pressure to expand operations in
response to student enrollment growth, meant

could not simply reduce operations to
accommodate the reductions, but was forced to
use tuition reserves in addition to imposing strict

essential spending. During
, the CCC’s completed the implementation of a comprehensive budget plan which included the

in order to accommodate continuing permanent reductions in
ate funding support, additional unfunded wage obligations, while also accommodating continued enrollment growth. The

filling vacant positions following the June 2009 statewide
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retirement incentive program, combined with enrollment
its unrestricted net assets in 2010 and 2011

CCC Board of Trustees policy provides that
forward obligations, and allows for a system contingency reserve of 1.2% of total operating expense
contingency reserves of up to 3%, plus other
transition expenses, new academic program startup initiatives, technology and telecommunications upgrades, and other
projects that may require more funds than would be available in a single year’s budget
and colleges had $5.1 million committed
orders, $5.6 million in system and college
earlier), $14.1 million for fiscal year 2012 operations, including a one
every ten years due to the manner in which the State budgets payroll
most of which were held for transitional new
services support, student financial aid and information technology projects
twelve colleges had negative UNA, compared with
not meet its minimum net asset and liquidity requirements
bring their UNA and unrestricted current ratio
term financial health and viability, and to permit the continued development of responsive academic programs and services
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combined with enrollment-driven revenue growth, allowed the CCC’s to restore
in 2010 and 2011.

CCC Board of Trustees policy provides that unrestricted net assets should be maintained at a level that
allows for a system contingency reserve of 1.2% of total operating expense

other optional reserves for specific college or system needs including new facility
transition expenses, new academic program startup initiatives, technology and telecommunications upgrades, and other
projects that may require more funds than would be available in a single year’s budget. Based on this policy, the System

committed or prepaid at year end for expenditure under existing contracts and purchase
system and college contingency reserves totaling 1.2% of operating expense

year 2012 operations, including a one-time $8.6 million 27th payroll which occurs once
which the State budgets payroll and a net $14.4 million in other

of which were held for transitional new facility costs, deferred maintenance, academic program initiatives, student
and information technology projects. At the end of fiscal year

compared with two in 2010 and five in 2009. Board policy requires colleges
not meet its minimum net asset and liquidity requirements to implement budget plans over the succeeding three years to

UNA and unrestricted current ratio into compliance with Board policy in order to enhance their
financial health and viability, and to permit the continued development of responsive academic programs and services

allowed the CCC’s to restore and maintain

should be maintained at a level that covers all carry-
allows for a system contingency reserve of 1.2% of total operating expense and college

optional reserves for specific college or system needs including new facility
transition expenses, new academic program startup initiatives, technology and telecommunications upgrades, and other

. Based on this policy, the System
expenditure under existing contracts and purchase

% of operating expense (down from 2.8% a year
payroll which occurs once

in other designated reserves,
, academic program initiatives, student

fiscal year 2011, one of the
Board policy requires colleges which do

to implement budget plans over the succeeding three years to
into compliance with Board policy in order to enhance their short- and long-

financial health and viability, and to permit the continued development of responsive academic programs and services.
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Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011, 2010 and 2009

(in thousands)

OPERATING REVENUES

Student tuition and fees

Less: Scholarship discounts and allowances

Net tuition and fees

Government grants and contracts

Additional operating revenues

Total operating revenues

OPERATING EXPENSES

Operating loss

NON-OPERATING REVENUES

State appropriations - general fund *

State appropriations - bond fund **

Other non-operating revenues (expenses), net

Net non-operating revenues

Net income

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year

* Including fringe benefits

** Including agency and DPW administered

Total operating revenues for fiscal year 20
GASB 35, up 5.6% from $202.7 million
fiscal year 2010 bookstore revenues is eliminated, operating rev
and fees represent the largest portion of operating revenue on a gross basis, but are offset by $
financial aid and waivers applied to student tuition and fee charges, result
after scholarship allowances. This differs from budgetary practices, which recognize revenue on a gross basis without
offset for scholarship allowances. On a gross basis,
year, to $121.8 million, following a 18.1
increases of 3.1% in fiscal year 2011 and
overall by 0.6% during fiscal year 2011, with credit revenues for summer and other
and increasing to $11.9 million, and non
declining economy. Extension revenues
$11.1 million for summer and other credit ex
business and industry instructional offerings.
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Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011, 2010 and 2009

Primary Institution

2011 2010 2009

167,526$ 154,794$ 131,470$

Less: Scholarship discounts and allowances (70,071) (57,688) (42,921)

97,455 97,106 88,549

106,922 89,734 64,773

9,780 15,879 13,392

214,157 202,719 166,714

479,985 447,961 446,451

(265,828) (245,242) (279,737)

244,782 238,525 240,511

36,127 202,964 2,850

Other non-operating revenues (expenses), net 238 163 2,649

281,147 441,652 246,010

15,319 196,410 (33,727)

15,319 196,410 (33,727)

760,751 564,341 598,068

776,070$ 760,751$ 564,341$

Including agency and DPW administered

2011 were $214.2 million after reduction for scholarship allowances as required by
million in fiscal year 2010 and $166.7 million in fiscal year 200

fiscal year 2010 bookstore revenues is eliminated, operating revenues increased 8.2% in fiscal year 2011.
represent the largest portion of operating revenue on a gross basis, but are offset by $

financial aid and waivers applied to student tuition and fee charges, resulting in net tuition and fee revenue of $
This differs from budgetary practices, which recognize revenue on a gross basis without

a gross basis, fiscal year 2011 tuition revenues increased
.1% increase from 2009 to 2010. These revenues reflect FTE cr

and 10.7% in fiscal year 2010. Extension fee revenues of
overall by 0.6% during fiscal year 2011, with credit revenues for summer and other credit programming remaining strong
and increasing to $11.9 million, and non-credit continuing education programs declining to $11.0 million, impacte
declining economy. Extension revenues grew by 16.6% on a gross basis during fiscal year 2010

million for summer and other credit extension programs, and $11.9 million for non-credit continuing education and
and industry instructional offerings. Other fee revenues (gross) included college services fees of $

current yr prior yr

8 % 18 %

(21) (34)

0 10

19 39

(38) 19

6 22

7 0

(8) 12

3 (1)

(82) 7,022

46 (94)

(36) 80

(92) 682

(92) 682

35 (6)

2$ % 35$ %

% Change

million after reduction for scholarship allowances as required by
2009. When the impact of

enues increased 8.2% in fiscal year 2011. Student tuition
represent the largest portion of operating revenue on a gross basis, but are offset by $70.1 million of student

ing in net tuition and fee revenue of $97.5 million
This differs from budgetary practices, which recognize revenue on a gross basis without

revenues increased 10.2% from the previous
These revenues reflect FTE credit enrollment

Extension fee revenues of $22.9 million declined
programming remaining strong

credit continuing education programs declining to $11.0 million, impacted by the
10, with gross revenues of

credit continuing education and
d college services fees of $17.6 million;
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required laboratory, studio and clinical fees totaling $
installment payment plan fees, late fees, credit by exam

Government grant revenues were $106.9
the Federal Pell and Supplemental Education Oppo
Public College Students (“CAPCS”) grants. Other government grants include funding for various program
activities.

Additional operating revenues include approximately
operated cafeterias, bookstores, daycare centers and o
eliminated during fiscal year 2011, compared with $3.2 million in net bookstore rev
phasing out college-operated bookstores to
provides this service. Fiscal year 2010 also reflected one
bookstore inventories. During fiscal year 201
gross sales revenues related to the student experience component of various instructional programs including e
childhood education, food services and allied health. Private grant and contract revenues of
down from $6.2 million in fiscal year 20
$973 thousand of private non-operating gifts.)

Total operating expenses for fiscal year
and waivers applied to student tuition and fees, reflecting an operating expense i
fiscal year 2010, compared with an increase of
year 2010 bookstore purchases is eliminated, operating expenses increased 8.2% over 2010.
normal wage increases as well as a 22.8% increase in wage payouts to t
benefit costs, a 9.4% increase in non-payroll expense excluding the $4.7 million impact of bookstore purchases in
year 2010 which no longer occurred in 2011, and a 24.6
operating expenses in 2010 included a
reduction in other general operating expense
22.7% increase in depreciation expense and a

Operating expenses included $350.1 million for salary and wages and
expense, $44.0 million in net scholarship
million for all other service and supply costs, including
technology-related services and supplies; premises and property

GENERAL FUND
Appropriation

$158.5m

GENERAL FUND
Fringe, $86.2m

BOND FUND
Appropriation

$36.1m

FY2011 REVENUE BY SOURCE

TUITION & FEES, net

ALL OTHER REVENUE

GENERAL FUND Fringe
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required laboratory, studio and clinical fees totaling $3.9 million; and other fees of $1.3 million, including
late fees, credit by exam fees, check return fees, and others.

106.9 million, up 19.2%, representing primarily student financial aid programs including
the Federal Pell and Supplemental Education Opportunity Grant (“SEOG”) programs, and the State Connecticut Aid to
Public College Students (“CAPCS”) grants. Other government grants include funding for various program

enues include approximately $4.0 million in sales or commission revenues from college
operated cafeterias, bookstores, daycare centers and other activities, up 26.6% from 2010. Bookstore revenues were
eliminated during fiscal year 2011, compared with $3.2 million in net bookstore revenues at four colleges which

operated bookstores to join the other eight in a system-wide agreement under which an external vendor
Fiscal year 2010 also reflected one-time revenues of $1.7 million associated

During fiscal year 2011, additional operating revenues also included $5
sales revenues related to the student experience component of various instructional programs including e

childhood education, food services and allied health. Private grant and contract revenues of $4.4
2010 but up from $3.7 million in fiscal year 2009. (Private resources also included

gifts.)

fiscal year 2011 were $480.0 million, after reductions for the amount of student financial aid
and waivers applied to student tuition and fees, reflecting an operating expense increase of 7.1%

compared with an increase of 0.3% from $446.5 million in fiscal year 2009. When the impact of fiscal
year 2010 bookstore purchases is eliminated, operating expenses increased 8.2% over 2010. The
normal wage increases as well as a 22.8% increase in wage payouts to terminating employees, an 8.1% increase in fringe

payroll expense excluding the $4.7 million impact of bookstore purchases in
year 2010 which no longer occurred in 2011, and a 24.6% increase in net student financial aid expense.

a 2.1% reduction in state-supported salary and fringe benefit
expense, and a 56.4% reduction in non-capital bond-supported expenses,

22.7% increase in depreciation expense and a 54.4% increase in grant- and tuition-supported net scholarship aid

million for salary and wages and related fringe benefits, or
scholarship aid expense refunded to students, $20.8 million in depreciation expense and $

million for all other service and supply costs, including $9.3 million in non-capital telecommunications and information
related services and supplies; premises and property-related expenses including utilities, security, maintenance

TUITION & FEES,
net, $97.5m

GOV'T GRANTS
$106.9m

ALL OTHER
REVENUE

$11.0m

GENERAL FUND

FY2011 REVENUE BY SOURCE

TUITION & FEES, net GOV'T GRANTS

ALL OTHER REVENUE GENERAL FUND Approp

GENERAL FUND Fringe BOND FUND Appropriation

million, including application fees,

representing primarily student financial aid programs including
rtunity Grant (“SEOG”) programs, and the State Connecticut Aid to

Public College Students (“CAPCS”) grants. Other government grants include funding for various program-related

in sales or commission revenues from college- or vendor-
Bookstore revenues were

enues at four colleges which were
wide agreement under which an external vendor

time revenues of $1.7 million associated with the sale of college
548 thousand of incidental

sales revenues related to the student experience component of various instructional programs including early
million are also reflected,

ate resources also included

for the amount of student financial aid
% from $448.0 million in
When the impact of fiscal

The 2011 increase reflected
erminating employees, an 8.1% increase in fringe

payroll expense excluding the $4.7 million impact of bookstore purchases in fiscal
net student financial aid expense. The essentially flat

fringe benefit expense, a 1.4%
supported expenses, offset by a
net scholarship aid.

related fringe benefits, or 72.9% of total operating
depreciation expense and $65.1

capital telecommunications and information
related expenses including utilities, security, maintenance

GOV'T GRANTS

ALL OTHER
REVENUE

$11.0m
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and repairs, custodial and grounds, and other related costs totaling
operating the colleges.

All financial aid grants and waivers which are applied to pay off student tuition and fee charges are reported
or “discount” of tuition and fee revenue. Only the financial aid amounts actually refunded to students above the amount
used to pay for required tuition and fees is recorded as a financial aid e
record all student financial aid grants and waivers
basis, $114.1 million of student financial aid grants and waivers
million in fiscal year 2010, and $68.4 million in
Pell grant awards, an increase of 4,473
increases in Pell awards driven by enrollment growth.
$19.0 million, respectively, in financial aid and tuition waivers paid from institutional
and fee revenues, as well as $13.1 million and $12.
of work study and loan assistance is not included in these numbers.)
million was used to pay off student tuition and fee, bookstore and
directly to students, and is reflected as operating expense.

Operating expenses also include depreciation
was recorded and has been reclassified as capital assets fo
current and prior year capital purchases is reflected as operating expense, to apportion the cost
asset over the expected useful life during which it will be used. This method
business to the time period in which the assets

The Connecticut Community Colleges reco
major part, this results from the fact that the State general fund appropriation and related fringe benefits, as well as State
bond fund appropriations are classified as
resources on personnel, non-capital equipment and depreciation are considered to be an operating expense. Other non
operating activity includes private gifts and donations, investment income earned on cash balances invested by the State
treasurer’s office, and non-mandatory transfers between
2011, private gift revenues decreased to $
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s, custodial and grounds, and other related costs totaling $25.8 million; and all other non

ll financial aid grants and waivers which are applied to pay off student tuition and fee charges are reported
or “discount” of tuition and fee revenue. Only the financial aid amounts actually refunded to students above the amount
used to pay for required tuition and fees is recorded as a financial aid expense. This differs from budgetary practices, whi

financial aid grants and waivers as expenditure against current year appropriation or budget.
financial aid grants and waivers were awarded, up 20.3% in fiscal year

million in fiscal year 2009. During award year 2011, 26,453
students and 20.4% compared with 2010. The prior year increase also reflected

increases in Pell awards driven by enrollment growth. Fiscal years 2011 and 2010 gross aid also included
in financial aid and tuition waivers paid from institutional funds generated by student tuition

million and $12.7 million in state and private grant aid. (Other non
of work study and loan assistance is not included in these numbers.) Of the $114.1 million gr
million was used to pay off student tuition and fee, bookstore and other student charges, and $44.0
directly to students, and is reflected as operating expense.

depreciation of $20.8 million. In fiscal year 2011, $83.4 million of initial capital outlay
was recorded and has been reclassified as capital assets for GASB reporting purposes. Depreciation expense related to
current and prior year capital purchases is reflected as operating expense, to apportion the cost - and consumption
asset over the expected useful life during which it will be used. This method attempts to match co
business to the time period in which the assets are used in generating revenues.

The Connecticut Community Colleges recorded an operating loss of $265.8 million during the year ended
s from the fact that the State general fund appropriation and related fringe benefits, as well as State

bond fund appropriations are classified as non-operating revenues under GASB 35, although the expenditure of these
quipment and depreciation are considered to be an operating expense. Other non

operating activity includes private gifts and donations, investment income earned on cash balances invested by the State
mandatory transfers between individual colleges and the System Office.

to $973 thousand, as compared with $1.0 million in fiscal year

FY2011 EXPENSE
by Program and Account Type

SUPPLIES & SERVICES SCHOLARSHIP AID, net DEPRECIATION

million; and all other non-personnel costs of

ll financial aid grants and waivers which are applied to pay off student tuition and fee charges are reported as a reduction
or “discount” of tuition and fee revenue. Only the financial aid amounts actually refunded to students above the amount

This differs from budgetary practices, which
as expenditure against current year appropriation or budget. On a gross

in fiscal year 2011 from $94.8
26,453 students received federal

. The prior year increase also reflected
included $22.7 million and

funds generated by student tuition
. (Other non-grant aid in the form

gross financial aid, $70.1
44.0 million was provided

million of initial capital outlay
epreciation expense related to

and consumption - of each
costs associated with doing

ing the year ended June 30, 2011. In
s from the fact that the State general fund appropriation and related fringe benefits, as well as State

under GASB 35, although the expenditure of these
quipment and depreciation are considered to be an operating expense. Other non-

operating activity includes private gifts and donations, investment income earned on cash balances invested by the State
individual colleges and the System Office. During fiscal year

fiscal year 2010. Investment

DEPRECIATION
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income decreased 16.0% to $249 thousand, following a decline of
2010, impacted by low interest rates despite the increase
increased by 1.4% and the associated revenues to cover fringe benefit costs in
million, respectively. Bond fund appropriation revenues declined from $203.0 million in fiscal year 2010, which included
funding for Gateway’s campus construction, to $36.1 million in 2011.
and fringe benefits, capital appropriations, and other non
recorded a total 2011 net income of $15.3 million, compared with

Condensed Statements of Cash Flows
Years Ended June 30, 2011, 2010 and 2009

(in thousands)

NET CASH PROVIDED BY (USED IN)

Operating activities

Investing activities

Capital and related financing activities

Noncapital financing activities

Net change in cash and cash equivalents

CASH AND CASH EQUIVALENTS

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Major sources of operating activity cash inflows include receipts
and receipts from government grants and contracts ($
private grants and contracts, miscellaneous auxiliary and educational sales, and other activities. The largest operating cash
outflows include salaries paid to employees ($
million, up 9.3% from 2010), vendor payments ($
and payments to students ($46.2 million, up
financial aid grants and loans (above the am
employment, and tuition and fee refunds. Net cash
compared with an increase of 11.1% during

The largest inflow of cash related to non
appropriations for salaries and related fringe benefits, and the portion of bond appropriations expended for non
equipment, deferred maintenance and other non
Community Colleges do not actually receive cash from the State in support of the
appropriation is treated like a cash equivalent for accounting and reporting purposes, and is included in the cash flow
statement. Additionally, the CCC’s do not actually have a
again unlike the other public units of higher education. Fringe benefit payments are made by the
Comptroller on behalf of the CCC’s, and information regarding the associated fringe benefit expense is provided to the
System with each biweekly payroll. This is al
operating cash inflow and an operating cash outflow. While this is a somewhat unusual treatment, to not include the
general fund appropriation and fringe benefits as a cash item
statement as an indicator of Community College activity
education. Other non-capital financing cash inflows inclu
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16.0% to $249 thousand, following a decline of 78.2% from $1.4 million in 2009
despite the increase in cash balances. The State general fund

increased by 1.4% and the associated revenues to cover fringe benefit costs increased by 4.2%, to $154.0 million and $85.7
Bond fund appropriation revenues declined from $203.0 million in fiscal year 2010, which included

funding for Gateway’s campus construction, to $36.1 million in 2011. When the full value of the general fund appropriation
and fringe benefits, capital appropriations, and other non-operating revenue and expense is taken into account, the Sys

.3 million, compared with $196.4 million in 2010.

Condensed Statements of Cash Flows
Years Ended June 30, 2011, 2010 and 2009

Primary Institution

2011 2010 2009

current yr

NET CASH PROVIDED BY (USED IN)

(251,049)$ (228,670)$ (257,410)$

260 372 1,793

(67,066) 148,792 (55,776)

275,269 250,086 242,859

Net change in cash and cash equivalents (42,586) 170,580 (68,534)

CASH AND CASH EQUIVALENTS

Cash and cash equivalents, beginning of year 309,426 138,846 207,380

266,840$ 309,426$ 138,846$

cash inflows include receipts of student tuition and fees ($96.7
ment grants and contracts ($106.1 million, up 18.2% from 2010). Cash is also received from

, miscellaneous auxiliary and educational sales, and other activities. The largest operating cash
laries paid to employees ($236.2 million, up 5.5%), fringe benefits paid on behalf of employees ($

), vendor payments ($78.3 million, up 9.0% from 2010 following a 9.7%
, up 16.3% from 2010 following an increase of 40.6% from 2009

financial aid grants and loans (above the amounts applied to tuition and fee charges), student work study or other
employment, and tuition and fee refunds. Net cash provided by operating activities declined 9.8% during fiscal year 2011

during fiscal year 2010.

non-capital financing is State appropriations ($266.6 million), including
appropriations for salaries and related fringe benefits, and the portion of bond appropriations expended for non

ment, deferred maintenance and other non-capital items. Unlike the four-year public institutions in Connecticut, the
Community Colleges do not actually receive cash from the State in support of the general fund appropriation. However, the

s treated like a cash equivalent for accounting and reporting purposes, and is included in the cash flow
statement. Additionally, the CCC’s do not actually have a State appropriation for fringe benefits, nor do they receive cash,

blic units of higher education. Fringe benefit payments are made by the
Comptroller on behalf of the CCC’s, and information regarding the associated fringe benefit expense is provided to the
System with each biweekly payroll. This is also treated as a cash equivalent on the cash flow statement, as both a n

operating cash outflow. While this is a somewhat unusual treatment, to not include the
und appropriation and fringe benefits as a cash item would seriously impact the usefulness of the cash flow

r of Community College activity and invalidate comparison with other institutions of higher
capital financing cash inflows include private gift receipts of $842 thousand

from $1.4 million in 2009 to just $296 thousand in
general fund appropriation for salaries

creased by 4.2%, to $154.0 million and $85.7
Bond fund appropriation revenues declined from $203.0 million in fiscal year 2010, which included

of the general fund appropriation
operating revenue and expense is taken into account, the System

current yr prior yr

(10) % 11 %

(30) (79)

(145) 367

10 3

(125) 349

123 (33)

(14) % 123 %

% Change

7 million, flat from 2010)
). Cash is also received from

, miscellaneous auxiliary and educational sales, and other activities. The largest operating cash
id on behalf of employees ($106.7

9.7% decline from 2009)
from 2009) including

ounts applied to tuition and fee charges), student work study or other
declined 9.8% during fiscal year 2011

million), including general fund
appropriations for salaries and related fringe benefits, and the portion of bond appropriations expended for non-capitalized

year public institutions in Connecticut, the
und appropriation. However, the

s treated like a cash equivalent for accounting and reporting purposes, and is included in the cash flow
appropriation for fringe benefits, nor do they receive cash,

blic units of higher education. Fringe benefit payments are made by the Connecticut State
Comptroller on behalf of the CCC’s, and information regarding the associated fringe benefit expense is provided to the

so treated as a cash equivalent on the cash flow statement, as both a non-
operating cash outflow. While this is a somewhat unusual treatment, to not include the

would seriously impact the usefulness of the cash flow
and invalidate comparison with other institutions of higher

thousand, Federal Family
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Education Loan Program (FFELP) receipts of $
resources to the State. In addition, non-capital financing cash inflows and outflows occur between indivi
the System Office during the course of the fiscal year, in order to transfer resources in conjunction with budgeted spending
authority. These inflows and outflows net to zero for the System as a whole, and are not reflected on the system
flow statement. However, these resource moves represent a significant impact to individual colleges and the
and are reflected in the individual institutional statements.

Capital financing cash flows result primarily from the rec
made to purchase capital assets either by the CCC’s directly, or by DPW on the System’s behalf. During
capital financing net cash inflows of $
equipment and technology projects originall
initiative, as well as design funding for a number of college facility projects
operating fund receipts and disbursements
operating fund cash balances invested by the State treasurer on behalf of the
increase in cash balances, low interest rates
Fund (“STIF”) to only $260 thousand in fiscal year 2011 compared with
during fiscal year 2009 and $4.2 million during
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Program (FFELP) receipts of $8.8 million, and the mandatory transfer of $1.0 million in student tuition
capital financing cash inflows and outflows occur between indivi

during the course of the fiscal year, in order to transfer resources in conjunction with budgeted spending
authority. These inflows and outflows net to zero for the System as a whole, and are not reflected on the system

tatement. However, these resource moves represent a significant impact to individual colleges and the
and are reflected in the individual institutional statements.

cash flows result primarily from the receipt or reallocation of capital appropriations and from cash outlays
made to purchase capital assets either by the CCC’s directly, or by DPW on the System’s behalf. During

of $14.6 million reflected the receipt of bond appropriations for
equipment and technology projects originally authorized in fiscal years 2008 and 2009, funding for a two
initiative, as well as design funding for a number of college facility projects, and the net impact of

receipts and disbursements. Cash provided by investing activities represents interest income earned on
und cash balances invested by the State treasurer on behalf of the System, and distribut

interest rates resulted in a continued decline in cash inflows from the Short Term Investment
$260 thousand in fiscal year 2011 compared with $372 thousand in fiscal year 2010

during fiscal year 2008.

, and the mandatory transfer of $1.0 million in student tuition
capital financing cash inflows and outflows occur between individual colleges and

during the course of the fiscal year, in order to transfer resources in conjunction with budgeted spending
authority. These inflows and outflows net to zero for the System as a whole, and are not reflected on the system-wide cash

tatement. However, these resource moves represent a significant impact to individual colleges and the System Office,

eipt or reallocation of capital appropriations and from cash outlays
made to purchase capital assets either by the CCC’s directly, or by DPW on the System’s behalf. During fiscal year 2011,

receipt of bond appropriations for overdue capital
08 and 2009, funding for a two-year jobs

the net impact of other bond fund and
represents interest income earned on

m, and distributed quarterly. Despite the
ash inflows from the Short Term Investment

$372 thousand in fiscal year 2010, $1.8 million
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Factors Impacting Future Results

“American community colleges are much like the nation that invented them. They offer an open door to opportunity to all
who would come, are innovative and agile in meeting economic and workplace needs, and provide value and service to
individuals and communities. Little wonder that they are increasingly emulated around the world and have become the
largest and fastest-growing segment of U
College in America, Prepared for: White House Summit on Community Colleges
of Community Colleges, August 19, 2010.)

In October 2010, Connecticut Community College Chancellor Marc S. Herzog was among a select group of community
college administrators, faculty, and students, business and philanthropic leaders, as well as federal and state policy leader
from around the nation, to be invited to a
colleges in achieving an educated workforce that will help to ensure the ability of American business to compete in the
global economy. As part of a larger success effort aimed
national goal for community colleges to produce an additional 5 million degree
completers over the next ten years, by 2020.

Chancellor Herzog’s participation in the White House Summit reinforced the active role that Connecticut’s community
colleges have played in recent years around a national agenda that seeks to improve student completion and success while
continuing to maintain and expand access to quali
in the identification of “what works” to improve student success, but also around the identification of resources that enable
CCC’s to research, pilot, develop, implement
diminishing State budget resources, and with many students requiring financial assistance to attend even low
community colleges, the CCC’s have relied primarily on a combination of ex
move these efforts forward.

The CCC system and three of its colleges were early participants in
national initiative funded by the Lumina Foundation for Education
the Dream (“AtD”) is aimed at improving the success of community college students by emphasizing a culture of evidence
and the analysis and use of data in making policy and program changes that supp
2011, the CCC system and two of its colleges
Education Initiative (“DEI”) announced in June 2009 by the Bill & Melinda Gates Foundation and MDC
upon the most promising programs developed through
graduation rates at community colleges, particularly among low
education models developed by the 15 community colleges receiving these grants represent some of the most promising
work in the country aimed at boosting college completion rates among struggling students.” The
allow the CCC system to validate common statewide student assessment standards and to assess and align developmental
pre-requisites and delivery models, and will permit Housatonic and Norwalk Community Colleges to develop and
implement innovative and expanded programs, delivery me

In addition to its continuing focus on enhancing student outcomes and success, the CCC’s continue to leverage external,
state and student resources and partnerships to provide relevant academic
workforce needs, including the following highlights during fiscal year 201

 Funding received from four U.S. Department of Labor
2006, together with significant CCC
workforce development, programming enhancements and student support services in
manufacturing and sustainable operations.

 A $1.5 million, three-year award under the federal American Recovery and Reinvestment Act
Assistance Program (“ARRA WAP”) received via the state Department of Social Services, provide
program development, training, and scholarship
training, as well as basic skills training.
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“American community colleges are much like the nation that invented them. They offer an open door to opportunity to all
are innovative and agile in meeting economic and workplace needs, and provide value and service to

individuals and communities. Little wonder that they are increasingly emulated around the world and have become the
growing segment of U.S. higher education.” (Democracy’s Colleges, The Evolution of the Community

College in America, Prepared for: White House Summit on Community Colleges, George R. Boggs, American Association
of Community Colleges, August 19, 2010.)

ecticut Community College Chancellor Marc S. Herzog was among a select group of community
college administrators, faculty, and students, business and philanthropic leaders, as well as federal and state policy leader

o a White House Summit on Community Colleges to discuss the role of community
colleges in achieving an educated workforce that will help to ensure the ability of American business to compete in the
global economy. As part of a larger success effort aimed at higher education generally, President Obama in 2010 set a
national goal for community colleges to produce an additional 5 million degree- and certificate
completers over the next ten years, by 2020.

ion in the White House Summit reinforced the active role that Connecticut’s community
colleges have played in recent years around a national agenda that seeks to improve student completion and success while
continuing to maintain and expand access to quality, affordable higher education. This agenda presents challenges not only
in the identification of “what works” to improve student success, but also around the identification of resources that enable

implement and sustain strategies to improve student outcomes and success. In a time of
diminishing State budget resources, and with many students requiring financial assistance to attend even low
community colleges, the CCC’s have relied primarily on a combination of external Federal and private grant funding to

The CCC system and three of its colleges were early participants in Achieving the Dream: Community Colleges Count
national initiative funded by the Lumina Foundation for Education and supported by other partner organizations. Achieving
the Dream (“AtD”) is aimed at improving the success of community college students by emphasizing a culture of evidence
and the analysis and use of data in making policy and program changes that support student success.

, the CCC system and two of its colleges began implementation of a $1.8 million privately funded
(“DEI”) announced in June 2009 by the Bill & Melinda Gates Foundation and MDC

upon the most promising programs developed through Achieving the Dream…, a multi-year national initiative to boost
graduation rates at community colleges, particularly among low-income students and students of color. The remedial

on models developed by the 15 community colleges receiving these grants represent some of the most promising
work in the country aimed at boosting college completion rates among struggling students.” The

alidate common statewide student assessment standards and to assess and align developmental
requisites and delivery models, and will permit Housatonic and Norwalk Community Colleges to develop and

implement innovative and expanded programs, delivery methods and support services to improve remedial success.

In addition to its continuing focus on enhancing student outcomes and success, the CCC’s continue to leverage external,
state and student resources and partnerships to provide relevant academic programming responsive to student and State
workforce needs, including the following highlights during fiscal year 2011:

Funding received from four U.S. Department of Labor Community-Based Job Training grants
ignificant CCC-industry partnerships and internal allocation of resources

workforce development, programming enhancements and student support services in nursing and allied health,
manufacturing and sustainable operations.

year award under the federal American Recovery and Reinvestment Act
(“ARRA WAP”) received via the state Department of Social Services, provide

program development, training, and scholarship assistance to students in weatherization, energy auditor and inspector
training, as well as basic skills training.

“American community colleges are much like the nation that invented them. They offer an open door to opportunity to all
are innovative and agile in meeting economic and workplace needs, and provide value and service to

individuals and communities. Little wonder that they are increasingly emulated around the world and have become the
Democracy’s Colleges, The Evolution of the Community

, George R. Boggs, American Association

ecticut Community College Chancellor Marc S. Herzog was among a select group of community
college administrators, faculty, and students, business and philanthropic leaders, as well as federal and state policy leaders

to discuss the role of community
colleges in achieving an educated workforce that will help to ensure the ability of American business to compete in the

at higher education generally, President Obama in 2010 set a
and certificate-graduates and program

ion in the White House Summit reinforced the active role that Connecticut’s community
colleges have played in recent years around a national agenda that seeks to improve student completion and success while

ty, affordable higher education. This agenda presents challenges not only
in the identification of “what works” to improve student success, but also around the identification of resources that enable

strategies to improve student outcomes and success. In a time of
diminishing State budget resources, and with many students requiring financial assistance to attend even low-cost

ternal Federal and private grant funding to

Achieving the Dream: Community Colleges Count, a
and supported by other partner organizations. Achieving

the Dream (“AtD”) is aimed at improving the success of community college students by emphasizing a culture of evidence
ort student success. During fiscal year

privately funded Developmental
(“DEI”) announced in June 2009 by the Bill & Melinda Gates Foundation and MDC, Inc. to “…build

year national initiative to boost
income students and students of color. The remedial

on models developed by the 15 community colleges receiving these grants represent some of the most promising
work in the country aimed at boosting college completion rates among struggling students.” The three-year DEI grant will

alidate common statewide student assessment standards and to assess and align developmental
requisites and delivery models, and will permit Housatonic and Norwalk Community Colleges to develop and

thods and support services to improve remedial success.

In addition to its continuing focus on enhancing student outcomes and success, the CCC’s continue to leverage external,
programming responsive to student and State

Based Job Training grants beginning in fiscal year
and internal allocation of resources, continued to support

nursing and allied health,

year award under the federal American Recovery and Reinvestment Act Weatherization and
(“ARRA WAP”) received via the state Department of Social Services, provided funding for CCC

assistance to students in weatherization, energy auditor and inspector
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 Funding from the National Science Foundation which supports the CCC

 During the spring of 2010, the Ca
Community Colleges to participate in the national
initiative to help students overcome achievement gaps in mathematics
an accelerated pathway for developmental mathematics students who place into elementary algebra, bringing them
through developmental math through transfer

During fiscal year 2011, the CCC’s also continued to focus on delivering and enhancing cost
student success. Student financial aid award recipients increased
following an even larger increase of 25.9% in 201
million in 2010. The CCC’s unique financial aid delivery system
seeking to replicate its success. At the White House Summit on Community Colleges, Chancellor Herzog highlighted its
contribution to the tremendous growth of CCC enrollments and financial aid applic
statistics which were later cited in reports on the event, and in remarks by Melinda Gates on
singled out Connecticut’s technology-based financial aid delivery system as “a fantastic system

During fiscal year 2011 CCC enrollments continued to grow, with credit headcount enrollments reaching more than 5
thousand in fall 2010, and total unduplicated credit and
enrollment increases of nearly 14% and more than 7,000 students from fall 2008 to fall 2010, State general fund resources
have declined each year in actual dollars from fiscal years 2008 through 2011, representing about 48% of total budgetary
revenues in 2010 and 46% in 2011.

Looking ahead to fiscal year 2012, the CCC’s face
governance structure for Connecticut higher education was
legislature. A new Board of Regents for Higher Education
of Governors for Higher Education and three separate constituent unit boards effective
for a merged community college, four-
University of Connecticut). During a six
boards remain in place but all actions taken are subject t
meeting in October 2011. At the same time, new
President, a merged BOR staff and organizational structure will be implemen

Continuing to promote the community college mission,
CCC’s enormous and diverse student population in ways that promote student success, will be very challenging
Board of Regents as the State’s economic circumstances
Program (“RIP”) loss of 177 long-time faculty and staff from CCC
concessions, unpaid furlough days and health benefit changes from virtually all employee unions, offset by job security
provisions through fiscal year 2011, and coupled with budget reductions which
and the transfer of other critical positions as well as adjunct faculty and clinical obligations from general fund state support
to the operating fund supported by student tuition and fees. Remaining funds allowed for the permanent full
about 77% of faculty vacancies and 57% of non
reductions were enacted in the two-year State
including a two-year wage freeze offset by four years of job security for most State employees through fiscal year
The fiscal year 2012 general fund net operating budget is
continue all activities at the same “current
budget of four years earlier. About $4.9 million of
elimination and transfer of non-faculty positi
obligations to the operating fund at a cost including fringe benefits of about $8.6 million, and the balance through addition
budget eliminations and transfer of obligations to
organizational change, more than 100 additional long
general fund shortfalls in the fiscal year 2013
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Funding from the National Science Foundation which supports the CCC College of Technology

During the spring of 2010, the Carnegie Foundation for the Advancement of Teaching selected four Connecticut
Community Colleges to participate in the national Carnegie Statistics Pathway Network
initiative to help students overcome achievement gaps in mathematics by pioneering the design and implementation of
an accelerated pathway for developmental mathematics students who place into elementary algebra, bringing them
through developmental math through transfer-level statistics.

also continued to focus on delivering and enhancing cost-effective services that support
student success. Student financial aid award recipients increased by 12.8% in 2011, to almost 35 thousand students,

25.9% in 2010. Financial aid awards of $106.8 million increased by
financial aid delivery system has received national attention, with many other states

seeking to replicate its success. At the White House Summit on Community Colleges, Chancellor Herzog highlighted its
contribution to the tremendous growth of CCC enrollments and financial aid applications and awards over the past decade,
statistics which were later cited in reports on the event, and in remarks by Melinda Gates on PBS NewsHour

based financial aid delivery system as “a fantastic system.”

CCC enrollments continued to grow, with credit headcount enrollments reaching more than 5
thousand in fall 2010, and total unduplicated credit and non-credit headcount at 105,867 for the year. Despite credit

es of nearly 14% and more than 7,000 students from fall 2008 to fall 2010, State general fund resources
have declined each year in actual dollars from fiscal years 2008 through 2011, representing about 48% of total budgetary

Looking ahead to fiscal year 2012, the CCC’s face both challenges and opportunities. Effective July 1, 2011, a new
Connecticut higher education was recommended by the Governor and enacted by the S

ard of Regents for Higher Education (“BOR” or “Board of Regents”) will replace the former Board
of Governors for Higher Education and three separate constituent unit boards effective January 1, 2012,

-year state university and on-line (Charter Oak) college system (excluding the
University of Connecticut). During a six-month transition period from July 1 through December 31, 2011, the existing
boards remain in place but all actions taken are subject to ratification by the new Board of Regents

. At the same time, new executive leadership under Dr. Robert A. Kennedy, named Interim BOR
staff and organizational structure will be implemented by 2011 calendar year

promote the community college mission, provide open access to community college education, and serve
CCC’s enormous and diverse student population in ways that promote student success, will be very challenging

as the State’s economic circumstances continue to deteriorate. Following the 2009
time faculty and staff from CCC, fiscal years 2010 and 2011 saw

ons, unpaid furlough days and health benefit changes from virtually all employee unions, offset by job security
, and coupled with budget reductions which resulted in the elimination of 132 positions

ther critical positions as well as adjunct faculty and clinical obligations from general fund state support
to the operating fund supported by student tuition and fees. Remaining funds allowed for the permanent full

cancies and 57% of non-faculty vacancies. During the 2011 legislative session, even more severe
State operating budgets for fiscal years 2012 and 2013, with new wage concessions

fset by four years of job security for most State employees through fiscal year
und net operating budget is $27.7 million lower than the amount of funding required to

“current services” level as in 2011, and is lower in actual dollars than the fiscal year 2008
. About $4.9 million of the 2012 shortfall was covered by the wage freeze, $10.1 million by the

faculty positions, $5.8 million by the transfer of fiscal year 2012
obligations to the operating fund at a cost including fringe benefits of about $8.6 million, and the balance through addition
budget eliminations and transfer of obligations to student tuition and fee support. In the face of budget reductions and
organizational change, more than 100 additional long-time faculty and staff retired during calendar 2011. Additional

und shortfalls in the fiscal year 2013 enacted budget are estimated to be $9.5 million.

College of Technology was continued.

rnegie Foundation for the Advancement of Teaching selected four Connecticut
Carnegie Statistics Pathway Network (“Statway”), a multi-year

by pioneering the design and implementation of
an accelerated pathway for developmental mathematics students who place into elementary algebra, bringing them

effective services that support
by 12.8% in 2011, to almost 35 thousand students,

of $106.8 million increased by 5.4% from $101.3
has received national attention, with many other states

seeking to replicate its success. At the White House Summit on Community Colleges, Chancellor Herzog highlighted its
ations and awards over the past decade,

PBS NewsHour, in which she

CCC enrollments continued to grow, with credit headcount enrollments reaching more than 58
for the year. Despite credit

es of nearly 14% and more than 7,000 students from fall 2008 to fall 2010, State general fund resources
have declined each year in actual dollars from fiscal years 2008 through 2011, representing about 48% of total budgetary

challenges and opportunities. Effective July 1, 2011, a new
recommended by the Governor and enacted by the State

will replace the former Board
January 1, 2012, with responsibility

line (Charter Oak) college system (excluding the
month transition period from July 1 through December 31, 2011, the existing

o ratification by the new Board of Regents, which held its first
Robert A. Kennedy, named Interim BOR

calendar year-end.

provide open access to community college education, and serve
CCC’s enormous and diverse student population in ways that promote student success, will be very challenging for the new

Following the 2009 Retirement Incentive
, fiscal years 2010 and 2011 saw negotiated wage

ons, unpaid furlough days and health benefit changes from virtually all employee unions, offset by job security
in the elimination of 132 positions

ther critical positions as well as adjunct faculty and clinical obligations from general fund state support
to the operating fund supported by student tuition and fees. Remaining funds allowed for the permanent full-time refill of

legislative session, even more severe
operating budgets for fiscal years 2012 and 2013, with new wage concessions

fset by four years of job security for most State employees through fiscal year 2015.
$27.7 million lower than the amount of funding required to

, and is lower in actual dollars than the fiscal year 2008
shortfall was covered by the wage freeze, $10.1 million by the

ons, $5.8 million by the transfer of fiscal year 2012 one-time “27th payroll”
obligations to the operating fund at a cost including fringe benefits of about $8.6 million, and the balance through additional

student tuition and fee support. In the face of budget reductions and
time faculty and staff retired during calendar 2011. Additional
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A talented and dedicated faculty and staff, innovative academic programming and student support services, along with its
strong financial position, a continued focus on generating external resources, its expanded and moderni
with continuation of CCC’s unique centralized/decentralized administrative and governing structure which promotes
efficiency, eliminates duplication of effort, and focuses resources, decision
the local and community level, can all contribute to CCC’s
them into opportunities. In remarks at Community College Professional Day on October 15, 2010,
Chancellor Herzog noted: “Each of you here today has contributed greatly to the success of our system and to the success
of our students. We have much to be proud of in what we have accomplished together, and with my recent experience
representing each of you before the Pres
Connecticut Community College system.
embrace a national agenda for college completion and degr
Vice President Biden], can be ‘at the center of our efforts to educate our way to a better economy.’ For our students to
reach their full potential they deserve nothing less from us. I than
student success agenda and for your commitment to provide our students in the words of President Obama, with ‘a new
future filled with possibilities.’”
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A talented and dedicated faculty and staff, innovative academic programming and student support services, along with its
focus on generating external resources, its expanded and moderni

unique centralized/decentralized administrative and governing structure which promotes
efficiency, eliminates duplication of effort, and focuses resources, decision-making and delivery of educational service

all contribute to CCC’s and BOR’s success in meeting these challenges
. In remarks at Community College Professional Day on October 15, 2010,

ed: “Each of you here today has contributed greatly to the success of our system and to the success
of our students. We have much to be proud of in what we have accomplished together, and with my recent experience
representing each of you before the President of the United States, I’ve never felt prouder to have the honor to lead the
Connecticut Community College system. . . . as a community of professional educators I have confidence that we will
embrace a national agenda for college completion and degree attainment. Our colleges, in the words of Dr. Biden [wife of
Vice President Biden], can be ‘at the center of our efforts to educate our way to a better economy.’ For our students to
reach their full potential they deserve nothing less from us. I thank each of you for your continued contributions to our
student success agenda and for your commitment to provide our students in the words of President Obama, with ‘a new

A talented and dedicated faculty and staff, innovative academic programming and student support services, along with its
focus on generating external resources, its expanded and modernized facilities, along

unique centralized/decentralized administrative and governing structure which promotes
making and delivery of educational services at

success in meeting these challenges and turning
. In remarks at Community College Professional Day on October 15, 2010, now-retired CCC

ed: “Each of you here today has contributed greatly to the success of our system and to the success
of our students. We have much to be proud of in what we have accomplished together, and with my recent experience

ident of the United States, I’ve never felt prouder to have the honor to lead the
as a community of professional educators I have confidence that we will

ee attainment. Our colleges, in the words of Dr. Biden [wife of
Vice President Biden], can be ‘at the center of our efforts to educate our way to a better economy.’ For our students to

k each of you for your continued contributions to our
student success agenda and for your commitment to provide our students in the words of President Obama, with ‘a new
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Asnuntuck Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted
Unrestricted-mandatory transfer to State

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Connecticut Community Colleges
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Condensed Statements of Net Assets (in thousands)
2011 2010

6,962$ 5,599$
5,640 5,695

12,602$ 11,294$

1,954$ 1,855$
1,696 1,681
3,650 3,536

5,640 5,694
- -

1,966 246
1,346 1,818

Unrestricted-mandatory transfer to State - -
8,952 7,758

12,602$ 11,294$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

5,433$ 5,277$
Less: Scholarship discounts and allowances (2,136) (1,710)

3,297 3,567
3,039 2,302

194 197
6,530 6,066

17,356 15,702
(10,826) (9,636)

NON-OPERATING REVENUES
State appropriations - general fund * 9,565 9,460

1,881 -
Other non-operating revenues (expenses), net 33 32

11,479 9,492
Net income (loss) before other changes 653 (144)

Capital and other additions (deductions) - 109
541 426
541 535

1,194 391
7,758 7,367
8,952$ 7,758$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(10,796)$ (9,110)$

9 14
Capital and related financing activities 1,302 (259)

10,738 10,103
Net change in cash and cash equivalents 1,253 748

Cash and cash equivalents, beginning of year 4,251 3,503
Cash and cash equivalents, end of year 5,504$ 4,251$

Primary Institution

(in thousands)
% Change

24 %
(1)
12 %

5 %
1
3

(1)
-
699
(26)
-
15
12 %

% Change

3 %
(25)
(8)
32
(2)
8

11
(12)

1
100

3
21

553

(100)
27
1

205
5

15 %

% Change

(19) %
(36)
603

6
68
21
29 %

Primary Institution
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Asnuntuck Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Condensed Statements of Net Assets

2011 2010 % Change

204$ 181$

4 10

137 135

4 3

349$ 329$

Accounts payable and other liabilities -$ -$

177 141

35 53

137 135

349 329

349$ 329$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

12$ 31$

- -

84 87

Dividends and Interest Income Total 4 9

- -

Total Revenue, Capital Gains and Losses and

100 127

34 32

4 8

32 18

10 8

80 66

20 61

329 268

349$ 329$

Component Unit - Foundation

% Change

13 %

(60)

1

33

6 %

- %

26

(34)

1

6

6 %

% Change

(61) %

-

(3)

(56)

-

(21)

6

(50)

78

25

21

(67)

23

6 %
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Asnuntuck Community College

Asnuntuck Community College (“Asnuntuck” or “ACC”) was chartered in 1972 to serve the eight towns of the service area
in north-central Connecticut. The eight service towns are Enfield, Somers, Windsor Locks, Suffield, East Win
Granby, Stafford and Ellington. The beautiful campus of nearly 37 acres of land in Enfield includes a walking track,
football field, three baseball fields and several soccer fields. The buildings and grounds were purchased by the State of
Connecticut, from the Town of Enfield, in January 2008 for $2.0 million after leasing the buildings and grounds for over 25
years.

Asnuntuck had total assets of $12.6 million, liabilities of $3.7 million, and a resulting total net asset balance of $9.0 mil
at June 30, 2011. Of this balance, $5.6 million was invested in capital assets, $2.0 million was restricted net assets
(expendable), and $1.3 million was unrestricted net assets. Board policy provides unrestricted net asset standards to ensure
both short-term and long-term financial health and liquidity, and to allow for specific one
assets at the end of fiscal year 2011 were designated to cover costs associated with projects that include roof repairs,
enhanced classroom technology, electronic campus security and other campus improvements. In addition to maintaining its
positive unrestricted net assets during fiscal year 2011, at year
to unrestricted current liabilities at Asnuntuck was 2.8:1, providing sufficient short
operating revenues (net of scholarship allowances) increased 7.6% to $6.5 million for the year and non
increased 20.9% to $11.5 million due primarily to the receipt of bond fund cash equivalents for a roof repair project and for
equipment and technology initiatives. Total operating expenses increased 10.5% to $17.4 million and other changes were a
positive $541 thousand. Overall net assets
Fund budget reductions impacting ACC by $362 thousand, coupled with a new CCC governing structure effective July 1,
2011, will present future challenges and opportunities.

ACC continues to use its operating funds to make improvements to the building. The college completed its first Master
Plan in 2003 and design funds in the amount of $1.2 million were authorized by the Bond Commission during fiscal year
2011. The construction total of $8.3 million will be used to upgrade the building’s mechanical, electrical and plumbing
systems (the building was built in 1966), roof replacement and update the science labs. A redesign of the main entrance and
lobby is also included in the scope of the work. Although the capital project is much anticipated, there are serious concerns
that the funding is insufficient to upgrade the building systems and bring the college into the 21
technology.

The Advanced Manufacturing Technology Center (“AMTC”) has been accredited by the National Institute of Machining
Standards (“NIMS”) since 2007 and serves both youth and adults through full
degree programs of technology; incumbent worker upgrading and retraining for Pratt & Whitney and the 69 member
companies of Aerospace Components Manufacturing; College Connections, a dual credit system serving juniors and seniors
from high schools across the district; and scholarships and in
manufacturers. The graduates of the various advanced technology programs continue to transition successfully to related
career employment positions with entry-level income levels of more than $40 thousand

The division of workforce development and continuing education increased enrollment by 29.6% over the past two years.
ACC now offers ten allied health non-
Additional new courses in lifestyle and special interests are also offered that include power yoga, cooking classes, and
digital photography as well as extreme couponing for the money saving

Asnuntuck’s fifth year report for the New England Associati
accepted. The early childhood education program was accredited by the National Association for the Education of Young
Children (“NAEYC”) in March. Out-of-
user specialist and software development certificate.
courses in spring 2011 that filled rapidly.

ACC’s scores in the Community College Survey of Student
major benchmarks this past year. The academic skills center increased both on
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Asnuntuck Community College (“Asnuntuck” or “ACC”) was chartered in 1972 to serve the eight towns of the service area
central Connecticut. The eight service towns are Enfield, Somers, Windsor Locks, Suffield, East Win

Granby, Stafford and Ellington. The beautiful campus of nearly 37 acres of land in Enfield includes a walking track,
football field, three baseball fields and several soccer fields. The buildings and grounds were purchased by the State of

ecticut, from the Town of Enfield, in January 2008 for $2.0 million after leasing the buildings and grounds for over 25

Asnuntuck had total assets of $12.6 million, liabilities of $3.7 million, and a resulting total net asset balance of $9.0 mil
at June 30, 2011. Of this balance, $5.6 million was invested in capital assets, $2.0 million was restricted net assets
(expendable), and $1.3 million was unrestricted net assets. Board policy provides unrestricted net asset standards to ensure

term financial health and liquidity, and to allow for specific one-time needs. Unrestricted net
assets at the end of fiscal year 2011 were designated to cover costs associated with projects that include roof repairs,

echnology, electronic campus security and other campus improvements. In addition to maintaining its
positive unrestricted net assets during fiscal year 2011, at year-end the short-term current ratio of unrestricted current assets

iabilities at Asnuntuck was 2.8:1, providing sufficient short-term liquidity for Asnuntuck. Total
operating revenues (net of scholarship allowances) increased 7.6% to $6.5 million for the year and non

primarily to the receipt of bond fund cash equivalents for a roof repair project and for
equipment and technology initiatives. Total operating expenses increased 10.5% to $17.4 million and other changes were a
positive $541 thousand. Overall net assets increased by $1.2 million (15.4%) in fiscal year 2011. Fiscal year 2012 General

CC by $362 thousand, coupled with a new CCC governing structure effective July 1,
2011, will present future challenges and opportunities.

CC continues to use its operating funds to make improvements to the building. The college completed its first Master
Plan in 2003 and design funds in the amount of $1.2 million were authorized by the Bond Commission during fiscal year

tion total of $8.3 million will be used to upgrade the building’s mechanical, electrical and plumbing
systems (the building was built in 1966), roof replacement and update the science labs. A redesign of the main entrance and

scope of the work. Although the capital project is much anticipated, there are serious concerns
that the funding is insufficient to upgrade the building systems and bring the college into the 21

nufacturing Technology Center (“AMTC”) has been accredited by the National Institute of Machining
Standards (“NIMS”) since 2007 and serves both youth and adults through full-time enrollments in certificate and associate

bent worker upgrading and retraining for Pratt & Whitney and the 69 member
companies of Aerospace Components Manufacturing; College Connections, a dual credit system serving juniors and seniors
from high schools across the district; and scholarships and internships designed to serve both students and area

The graduates of the various advanced technology programs continue to transition successfully to related
level income levels of more than $40 thousand annually.

The division of workforce development and continuing education increased enrollment by 29.6% over the past two years.
-credit certificate programs compared with just three programs two years ago.

l new courses in lifestyle and special interests are also offered that include power yoga, cooking classes, and
couponing for the money saving enthusiast.

Asnuntuck’s fifth year report for the New England Association of Schools and Colleges (“NEASC’) was completed and
The early childhood education program was accredited by the National Association for the Education of Young

-date certificate offerings have been replaced with new offerings including: office
user specialist and software development certificate. Completion of a new microbiology lab allowed A

that filled rapidly.

ACC’s scores in the Community College Survey of Student Engagement (“CCSSE”) improved significantly in all five
The academic skills center increased both on-ground and online tutoring. Seventy

Asnuntuck Community College (“Asnuntuck” or “ACC”) was chartered in 1972 to serve the eight towns of the service area
central Connecticut. The eight service towns are Enfield, Somers, Windsor Locks, Suffield, East Windsor, East

Granby, Stafford and Ellington. The beautiful campus of nearly 37 acres of land in Enfield includes a walking track,
football field, three baseball fields and several soccer fields. The buildings and grounds were purchased by the State of

ecticut, from the Town of Enfield, in January 2008 for $2.0 million after leasing the buildings and grounds for over 25

Asnuntuck had total assets of $12.6 million, liabilities of $3.7 million, and a resulting total net asset balance of $9.0 million
at June 30, 2011. Of this balance, $5.6 million was invested in capital assets, $2.0 million was restricted net assets
(expendable), and $1.3 million was unrestricted net assets. Board policy provides unrestricted net asset standards to ensure

time needs. Unrestricted net
assets at the end of fiscal year 2011 were designated to cover costs associated with projects that include roof repairs,

echnology, electronic campus security and other campus improvements. In addition to maintaining its
term current ratio of unrestricted current assets

term liquidity for Asnuntuck. Total
operating revenues (net of scholarship allowances) increased 7.6% to $6.5 million for the year and non-operating revenues

primarily to the receipt of bond fund cash equivalents for a roof repair project and for
equipment and technology initiatives. Total operating expenses increased 10.5% to $17.4 million and other changes were a

increased by $1.2 million (15.4%) in fiscal year 2011. Fiscal year 2012 General
CC by $362 thousand, coupled with a new CCC governing structure effective July 1,

CC continues to use its operating funds to make improvements to the building. The college completed its first Master
Plan in 2003 and design funds in the amount of $1.2 million were authorized by the Bond Commission during fiscal year

tion total of $8.3 million will be used to upgrade the building’s mechanical, electrical and plumbing
systems (the building was built in 1966), roof replacement and update the science labs. A redesign of the main entrance and

scope of the work. Although the capital project is much anticipated, there are serious concerns
that the funding is insufficient to upgrade the building systems and bring the college into the 21st century with respect to

nufacturing Technology Center (“AMTC”) has been accredited by the National Institute of Machining
time enrollments in certificate and associate

bent worker upgrading and retraining for Pratt & Whitney and the 69 member
companies of Aerospace Components Manufacturing; College Connections, a dual credit system serving juniors and seniors

ternships designed to serve both students and area
The graduates of the various advanced technology programs continue to transition successfully to related

annually.

The division of workforce development and continuing education increased enrollment by 29.6% over the past two years.
credit certificate programs compared with just three programs two years ago.

l new courses in lifestyle and special interests are also offered that include power yoga, cooking classes, and

on of Schools and Colleges (“NEASC’) was completed and
The early childhood education program was accredited by the National Association for the Education of Young

with new offerings including: office
new microbiology lab allowed ACC to offer new

Engagement (“CCSSE”) improved significantly in all five
ground and online tutoring. Seventy-three
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percent of students tutored earned a grade of C or better.
paced option for elementary algebra. New graduation outcome rubrics were piloted during spring 2011.

The fall 2010 semester had the highest headcount enrollment (1,762 main campus) in the previous ten years and
full-time equivalent (“FTE”) enrollment in the college’s history (1,032). Asnuntuck Community College increased the
number of Associate Degrees granted by 8.3% between 2010 and 2011. As a result primarily of enrollment growth between
2008 and 2011, the number of financial aid Pell grant recipients more than doubled from 312 to 717 and the associated
dollar amount awarded to students grew from $651 thousand to $2.2 million.

The publications Military Times Edge and
and Universities for Veterans.” This honor ranks ACC in the top 15% of all colleges, universities, and trade schools in the
nation as a military friendly school.

There has been a significant growth in transfer initiatives and an increase in student participation of transfer agreement
programs. Asnuntuck has seen a dramatic
Universities’ Dual Admissions Transfer Compact program and the UCONN Guaranteed Admission Program from
academic year 2009 to academic year 2011.

The Asnuntuck Community College Foundation, Inc. (“ACCF” or “ACC Foundation”) continues its ongoing mission to
support the college. During calendar year 2010, three major fundraising events, the annual murder mystery dinner, the
annual golf tournament, and the annual appeal, raised nearly $50 thousand for the ACC Foundation.
ACCF increased by 6.1% in its fiscal year ended December 31, 2010, while the ACCF awarded $32 thousand in
scholarships and $4 thousand in mini-grants to support various college activities. The total of nearly $36 thousand
represents an increase of $10 thousand, or
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percent of students tutored earned a grade of C or better. ACC successfully launched “Accelerated Mathematics,” a self
paced option for elementary algebra. New graduation outcome rubrics were piloted during spring 2011.

The fall 2010 semester had the highest headcount enrollment (1,762 main campus) in the previous ten years and
time equivalent (“FTE”) enrollment in the college’s history (1,032). Asnuntuck Community College increased the

number of Associate Degrees granted by 8.3% between 2010 and 2011. As a result primarily of enrollment growth between
2011, the number of financial aid Pell grant recipients more than doubled from 312 to 717 and the associated

dollar amount awarded to students grew from $651 thousand to $2.2 million.

and G.I. Jobs rated Asnuntuck Community College as one of the “101 Best Colleges
and Universities for Veterans.” This honor ranks ACC in the top 15% of all colleges, universities, and trade schools in the

been a significant growth in transfer initiatives and an increase in student participation of transfer agreement
Asnuntuck has seen a dramatic increase in the number of students enrolled in both the Connecticut State

s Transfer Compact program and the UCONN Guaranteed Admission Program from
academic year 2009 to academic year 2011.

The Asnuntuck Community College Foundation, Inc. (“ACCF” or “ACC Foundation”) continues its ongoing mission to
During calendar year 2010, three major fundraising events, the annual murder mystery dinner, the

annual golf tournament, and the annual appeal, raised nearly $50 thousand for the ACC Foundation.
year ended December 31, 2010, while the ACCF awarded $32 thousand in
grants to support various college activities. The total of nearly $36 thousand

thousand, or 39.0%, from the previous year.

aunched “Accelerated Mathematics,” a self-
paced option for elementary algebra. New graduation outcome rubrics were piloted during spring 2011.

The fall 2010 semester had the highest headcount enrollment (1,762 main campus) in the previous ten years and the highest
time equivalent (“FTE”) enrollment in the college’s history (1,032). Asnuntuck Community College increased the

number of Associate Degrees granted by 8.3% between 2010 and 2011. As a result primarily of enrollment growth between
2011, the number of financial aid Pell grant recipients more than doubled from 312 to 717 and the associated

munity College as one of the “101 Best Colleges
and Universities for Veterans.” This honor ranks ACC in the top 15% of all colleges, universities, and trade schools in the

been a significant growth in transfer initiatives and an increase in student participation of transfer agreement
of students enrolled in both the Connecticut State

s Transfer Compact program and the UCONN Guaranteed Admission Program from

The Asnuntuck Community College Foundation, Inc. (“ACCF” or “ACC Foundation”) continues its ongoing mission to
During calendar year 2010, three major fundraising events, the annual murder mystery dinner, the

annual golf tournament, and the annual appeal, raised nearly $50 thousand for the ACC Foundation. The total assets of the
year ended December 31, 2010, while the ACCF awarded $32 thousand in
grants to support various college activities. The total of nearly $36 thousand
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Capital Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Condensed Statements of Net Assets (in thousands)
2011 2010

16,630$ 14,565$
52,184 53,958
68,814$ 68,523$

3,806$ 3,842$
3,041 2,948
6,847 6,790

52,175 53,950
- -

7,418 6,273
2,374 1,510

61,967 61,733
68,814$ 68,523$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

13,063$ 12,364$
Less: Scholarship discounts and allowances (8,481) (7,323)

4,582 5,041
12,198 11,381

517 919
17,297 17,341

40,264 38,139
(22,967) (20,798)

NON-OPERATING REVENUES
State appropriations - general fund * 18,161 18,902

1,944 -
Other non-operating revenues (expenses), net 25 29

20,130 18,931
Net income (loss) before other changes (2,837) (1,867)

Capital and other additions (deductions) - 625
3,071 1,570
3,071 2,195

234 328
61,733 61,405
61,967$ 61,733$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(21,815)$ (19,376)$

14 14
Capital and related financing activities 680 (562)

22,942 20,927
Net change in cash and cash equivalents 1,821 1,003

Cash and cash equivalents, beginning of year 10,871 9,868
Cash and cash equivalents, end of year 12,692$ 10,871$

Primary Institution

(in thousands)
% Change

14 %
(3)
0 %

(1) %
3
1

(3)
-
18
57
0
0 %

% Change

6 %
(16)
(9)
7

(44)
0

6
(10)

(4)
100
(14)

6
(52)

(100)
96
40

(29)
1
0 %

% Change

(13) %
-
221
10
82
10
17 %

Primary Institution
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Capital Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Condensed Statements of Net Assets

2011 2010 % Change

199$ 241$

29 22

1,073 955

- -

1,301$ 1,218$

Accounts payable and other liabilities 16$ 1$

81 93

429 350

775 774

1,285 1,217

1,301$ 1,218$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

40$ 242$

- -

77 79

Dividends and Interest Income Total 33 31

87 23

Total Revenue, Capital Gains and Losses and

237 375

15 21

31 204

107 41

16 19

169 285

68 90

1,217 1,127

1,285$ 1,217$

Component Unit - Foundation

% Change

(17) %

32

12

-

7 %

1,500 %

(13)

23

-

6

7 %

% Change

(83) %

-

(3)

6

278

(37)

(29)

(85)

161

(16)

(41)

(24)

8

6 %
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Capital Community College

Capital Community College (“Capital”) is located in the city of Harford and serves residents of the greater Hartford area
with almost 8,300 students in credit and continuing educ
in New England, serving students from over thirty countries. Programs of study include more than 60 associate degree and
certificate programs. Capital is accredited by the New England Ass
accreditation for professional programs including business, nursing and other health careers, and early childhood education.
Capital offers many educational opportunities keeping in mind the basic needs of its
provides both a learning environment for the study of early childhood development as well as child day care. Capital also
provides transit bus passes to students to satisfy transportation concerns.

Capital is situated in downtown Hartford with numerous nearby cultural and historic institutions and businesses. The
college takes full advantage of this proximity by weaving it into programs, such as an introduction to theatre course with
Hartford Stage, and creating internship
eleven-story building on Main Street (formerly the G. Fox department store) boasts a five
auditorium (Centinel Hill Hall), which retai
art gallery that features student as well as local artists and high
students who live and work in the Hartford ar
appealing environment that addresses their educational and training needs. Capital is the co
Capital Preparatory Magnet School (Pre
operates all year under the direction of a board of directors, chaired by the college president.

Capital’s fiscal year 2011 highlights include:
 Designated as a “Leader College” in the F

Dream initiative to implement strategies to successfully close
achievement gaps for economically and educationally
disadvantaged first time college students.

 One of 18 institutions selected to develop the new “Statway”
mathematics pathway for students to advance studies from
developmental instruction to college level courses.

 One of 82 colleges in the nation selected to launch the Federal
Health Information Technology curriculum to provide education
and training on electronic health r

Capital’s full-time equivalent (“FTE”) credit enrollment was up for fiscal year 2011 by 2.3% on an annualized basis over
fiscal year 2010. Fall 2010 FTE increased by 6.8% over fall 2009, but spring 2011 declined by 1.9% from spring 2010.

Total operating revenue for the year was down by $4
revenues of $13.1 million were up 5.6% from fiscal year 2010’s $12.4 million, due to increased credit enrollment and a
modest tuition and fee increase. There was a dramatic shift in revenues from business and state agency non
programs, which were down 23.8% to $1.1 million from the prior fiscal year’s $1.5 million, to programs related to worker
retraining and student success initiatives funded by federal and private grants. The loss of non
attributed to the overall state economy and personnel turnover, which resulted in cancelling of some new contracts and
classes, in particular in-service training and profess

Federal grants revenue was $10.6 million in fiscal year 2011 up 8.9% from fiscal year 2010. A 200% Pell authorization
program implemented in the summer 2010, resulted in the amount of Pell awarded in aid year 2011 to reach $9.2 millio
11.2% over the 2010 total of $8.3 million. Capital became part of the Health Information Technology (“HIT”) Consortium
with Tidewater Community College to implement a Federal Health Information Technology curriculum. Over 150 students
were trained with the $174 thousand received in fiscal year 2011. Capital was selected to receive $392 thousand from the
National Endowment for Humanities to encourage and strengthen the teaching and understanding of American History and
Culture. The college humanities department expended $37 thousand in fiscal year 2011 on professional development and
seminars activities conducted at many Hartford historical places.
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Capital Community College (“Capital”) is located in the city of Harford and serves residents of the greater Hartford area
with almost 8,300 students in credit and continuing education programs. Capital’s student body is one of the most diverse
in New England, serving students from over thirty countries. Programs of study include more than 60 associate degree and
certificate programs. Capital is accredited by the New England Association of School and Colleges, with national
accreditation for professional programs including business, nursing and other health careers, and early childhood education.
Capital offers many educational opportunities keeping in mind the basic needs of its student constituency. Its lab school
provides both a learning environment for the study of early childhood development as well as child day care. Capital also
provides transit bus passes to students to satisfy transportation concerns.

ed in downtown Hartford with numerous nearby cultural and historic institutions and businesses. The
college takes full advantage of this proximity by weaving it into programs, such as an introduction to theatre course with

opportunities for students at neighboring businesses. Capital’s historic, art deco
story building on Main Street (formerly the G. Fox department store) boasts a five-story atrium with skylight, an

auditorium (Centinel Hill Hall), which retains much of the original building design, a lecture hall, internet café, two section
art gallery that features student as well as local artists and high-tech classrooms. The location is accessible for commuting
students who live and work in the Hartford area, and Capital’s state-of-the art facility offers residents and area businesses an
appealing environment that addresses their educational and training needs. Capital is the co-founder and partner of the
Capital Preparatory Magnet School (Pre-K thru 12), whose mission is social justice and college preparation. The school
operates all year under the direction of a board of directors, chaired by the college president.

Capital’s fiscal year 2011 highlights include:
Designated as a “Leader College” in the Federal Achieving the
Dream initiative to implement strategies to successfully close
achievement gaps for economically and educationally
disadvantaged first time college students.
One of 18 institutions selected to develop the new “Statway”

way for students to advance studies from
developmental instruction to college level courses.
One of 82 colleges in the nation selected to launch the Federal
Health Information Technology curriculum to provide education
and training on electronic health records systems.

time equivalent (“FTE”) credit enrollment was up for fiscal year 2011 by 2.3% on an annualized basis over
fiscal year 2010. Fall 2010 FTE increased by 6.8% over fall 2009, but spring 2011 declined by 1.9% from spring 2010.

Total operating revenue for the year was down by $44 thousand or 0.3% to $17.3 million in 2011. Gross tuition and fee
% from fiscal year 2010’s $12.4 million, due to increased credit enrollment and a

d fee increase. There was a dramatic shift in revenues from business and state agency non
programs, which were down 23.8% to $1.1 million from the prior fiscal year’s $1.5 million, to programs related to worker

tives funded by federal and private grants. The loss of non
attributed to the overall state economy and personnel turnover, which resulted in cancelling of some new contracts and

service training and professional development.

Federal grants revenue was $10.6 million in fiscal year 2011 up 8.9% from fiscal year 2010. A 200% Pell authorization
program implemented in the summer 2010, resulted in the amount of Pell awarded in aid year 2011 to reach $9.2 millio

2010 total of $8.3 million. Capital became part of the Health Information Technology (“HIT”) Consortium
with Tidewater Community College to implement a Federal Health Information Technology curriculum. Over 150 students

th the $174 thousand received in fiscal year 2011. Capital was selected to receive $392 thousand from the
National Endowment for Humanities to encourage and strengthen the teaching and understanding of American History and

epartment expended $37 thousand in fiscal year 2011 on professional development and
seminars activities conducted at many Hartford historical places.

Capital Community College (“Capital”) is located in the city of Harford and serves residents of the greater Hartford area
ation programs. Capital’s student body is one of the most diverse

in New England, serving students from over thirty countries. Programs of study include more than 60 associate degree and
ociation of School and Colleges, with national

accreditation for professional programs including business, nursing and other health careers, and early childhood education.
student constituency. Its lab school

provides both a learning environment for the study of early childhood development as well as child day care. Capital also

ed in downtown Hartford with numerous nearby cultural and historic institutions and businesses. The
college takes full advantage of this proximity by weaving it into programs, such as an introduction to theatre course with

opportunities for students at neighboring businesses. Capital’s historic, art deco
story atrium with skylight, an

ns much of the original building design, a lecture hall, internet café, two section
tech classrooms. The location is accessible for commuting

the art facility offers residents and area businesses an
founder and partner of the

whose mission is social justice and college preparation. The school

time equivalent (“FTE”) credit enrollment was up for fiscal year 2011 by 2.3% on an annualized basis over
fiscal year 2010. Fall 2010 FTE increased by 6.8% over fall 2009, but spring 2011 declined by 1.9% from spring 2010.

thousand or 0.3% to $17.3 million in 2011. Gross tuition and fee
% from fiscal year 2010’s $12.4 million, due to increased credit enrollment and a

d fee increase. There was a dramatic shift in revenues from business and state agency non-credit
programs, which were down 23.8% to $1.1 million from the prior fiscal year’s $1.5 million, to programs related to worker

tives funded by federal and private grants. The loss of non-credit revenue can be
attributed to the overall state economy and personnel turnover, which resulted in cancelling of some new contracts and

Federal grants revenue was $10.6 million in fiscal year 2011 up 8.9% from fiscal year 2010. A 200% Pell authorization
program implemented in the summer 2010, resulted in the amount of Pell awarded in aid year 2011 to reach $9.2 million or

2010 total of $8.3 million. Capital became part of the Health Information Technology (“HIT”) Consortium
with Tidewater Community College to implement a Federal Health Information Technology curriculum. Over 150 students

th the $174 thousand received in fiscal year 2011. Capital was selected to receive $392 thousand from the
National Endowment for Humanities to encourage and strengthen the teaching and understanding of American History and

epartment expended $37 thousand in fiscal year 2011 on professional development and
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Private grant revenues were $371 thousand, down 23.5%. During fiscal year 2011, The Achieving the Dream
reached its funding limit. Also completed was the Hartford Foundation of Public Giving English as Second Language (ESL)
grant, to transition non-native English speaking students into College ESL courses. The regional award winning Capital
Crossroads to Careers program, sponsored by Travelers and United Healthcare Travelers Education initiative (C3 program)
expended $136 thousand in fiscal year 2011. Eleven students participated in professional development training and/or a 3
credit summer course and nine students received tuition and book support.
was fully expended for scholarships and creation of a career center at the Capital Preparatory Magnet School.

Non-operating revenues in fiscal year 2011 tota
Government appropriations increased by 6.4% in fiscal year 2011 over fiscal year 2010, primarily from $1.9 million in
bond cash equivalent allocations for capitalized products relate
bond allocation, non-operating revenues were $18.2 million, down 3.9% from the prior fiscal year.

Operating expenses for the year increased by 5.6%. Total expenses were $40.3 million and $38.1 m
2011 and 2010, respectively. Escalating fringe benefit costs, collective bargaining increases and student employment, were
the factors that increased personnel costs by $945 thousand to $27.2 million or a 3.6% increase over fiscal

Non-capital other expenses were $6.1 million, up 23.5%, driven by premises and property which were $2.5 million, 78.8%
more in fiscal year 2011 than fiscal year 2010’s $1.4 million. During the fiscal year Capital started making reimbursement
to the Department of Public Works on a 44,417 square feet expansion space lease that has yet to be turned over officially to
the college. Excluding the additional lease payments, non

Total current assets were $16.6 million at th
equivalents comprised of $12.7 million of the total assets up 16.7% from fiscal year 2010. Cash equivalents were boosted
by an additional allocation of equipment and bond funds
hold and these positions were temporarily filled by part
$3.9 million for fiscal year 2011, an increase of 6.6% over fisca
were due to student aid, new Federal grants activity and outstanding technology infrastructure funds bonded late in fiscal
year 2011 but not distributed to colleges until early 2012. Gross stu
thousand or 31.3% from fiscal year 2010, primarily due to a reduction in non
were down $227 thousand or 61.1% from fiscal year 2010’

At the end of fiscal year 2011, unrestricted net assets were $2.4 million up 57.1% from $1.5 million at the end of 2010.
Capital is maintaining reserves for the renovation and furnishing of the new expansion space. Board policy provides
unrestricted net asset standards to ensure both short
short-term current ratio of unrestricted current assets to unrestricted current lia
economy has impacted state revenues and the college is proactively planning for staff reductions and developing new
revenue sources from educational entrepreneurial programs. Fiscal year 2012 General Fund budget reductions impacting
Capital by $766 thousand, coupled with a new CCC gove
challenges and opportunities.

Capital Community College Foundation (“CCCF”) net assets totaled $1.3 million compared to 2010 fiscal year net assets of
$1.2 million. Net assets included $81 tho
including grants received by CCCF to support Capital programs and $775 thousand in permanently restricted net assets.
Total revenues for fiscal year end 2011 including gains o
$375 thousand recorded for the fiscal year end 2010.
scholarships and $16 thousand in administrative costs.
6th Changing Lives Gala, a signature event that raised both unrestricted funds and increased scholarship funds that were
used in 2011. CCCF hit a high mark for scholarships awarded to new and continuing students.
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Private grant revenues were $371 thousand, down 23.5%. During fiscal year 2011, The Achieving the Dream
reached its funding limit. Also completed was the Hartford Foundation of Public Giving English as Second Language (ESL)

native English speaking students into College ESL courses. The regional award winning Capital
oads to Careers program, sponsored by Travelers and United Healthcare Travelers Education initiative (C3 program)

expended $136 thousand in fiscal year 2011. Eleven students participated in professional development training and/or a 3
and nine students received tuition and book support. The Harford Insurance grant of $39 thousand

was fully expended for scholarships and creation of a career center at the Capital Preparatory Magnet School.

operating revenues in fiscal year 2011 totaled $20.1 million, a 6.3% increase over fiscal year 2010’s $18.9 million.
Government appropriations increased by 6.4% in fiscal year 2011 over fiscal year 2010, primarily from $1.9 million in
bond cash equivalent allocations for capitalized products related to information technology. Factoring out the $1.9 million

operating revenues were $18.2 million, down 3.9% from the prior fiscal year.

Operating expenses for the year increased by 5.6%. Total expenses were $40.3 million and $38.1 m
2011 and 2010, respectively. Escalating fringe benefit costs, collective bargaining increases and student employment, were
the factors that increased personnel costs by $945 thousand to $27.2 million or a 3.6% increase over fiscal

capital other expenses were $6.1 million, up 23.5%, driven by premises and property which were $2.5 million, 78.8%
more in fiscal year 2011 than fiscal year 2010’s $1.4 million. During the fiscal year Capital started making reimbursement

the Department of Public Works on a 44,417 square feet expansion space lease that has yet to be turned over officially to
Excluding the additional lease payments, non-capital other expenses grew by 4.0%.

ion at the 2011 fiscal year end, up 14.2% from the previous year. Cash and cash
equivalents comprised of $12.7 million of the total assets up 16.7% from fiscal year 2010. Cash equivalents were boosted
by an additional allocation of equipment and bond funds. Also, unfilled vacancies rendered savings because hiring was on
hold and these positions were temporarily filled by part-time workers at lower wage and fringe rates. Total receivables were
$3.9 million for fiscal year 2011, an increase of 6.6% over fiscal year 2010’s $3.7 million. Primary factors for this increase

due to student aid, new Federal grants activity and outstanding technology infrastructure funds bonded late in fiscal
year 2011 but not distributed to colleges until early 2012. Gross student receivables for fiscal year 2011 decreased by $207
thousand or 31.3% from fiscal year 2010, primarily due to a reduction in non-credit activity. These program fee receivables

or 61.1% from fiscal year 2010’s $371 thousand.

the end of fiscal year 2011, unrestricted net assets were $2.4 million up 57.1% from $1.5 million at the end of 2010.
Capital is maintaining reserves for the renovation and furnishing of the new expansion space. Board policy provides

t standards to ensure both short-term and long-term financial health and liquidity.
term current ratio of unrestricted current assets to unrestricted current liabilities at Capital was 2.7:1.

enues and the college is proactively planning for staff reductions and developing new
revenue sources from educational entrepreneurial programs. Fiscal year 2012 General Fund budget reductions impacting
Capital by $766 thousand, coupled with a new CCC governing structure effective July 1, 2011, will present future

Capital Community College Foundation (“CCCF”) net assets totaled $1.3 million compared to 2010 fiscal year net assets of
Net assets included $81 thousand in unrestricted funds, $429 thousand in temporarily restricted net assets

including grants received by CCCF to support Capital programs and $775 thousand in permanently restricted net assets.
Total revenues for fiscal year end 2011 including gains on investments and dividends were $237 thousand compared to
$375 thousand recorded for the fiscal year end 2010. Expenses were $169 thousand which includes $107
scholarships and $16 thousand in administrative costs. During the year the Capital Community College Foundation held its

Changing Lives Gala, a signature event that raised both unrestricted funds and increased scholarship funds that were
used in 2011. CCCF hit a high mark for scholarships awarded to new and continuing students.

Private grant revenues were $371 thousand, down 23.5%. During fiscal year 2011, The Achieving the Dream Initiative
reached its funding limit. Also completed was the Hartford Foundation of Public Giving English as Second Language (ESL)

native English speaking students into College ESL courses. The regional award winning Capital
oads to Careers program, sponsored by Travelers and United Healthcare Travelers Education initiative (C3 program)

expended $136 thousand in fiscal year 2011. Eleven students participated in professional development training and/or a 3-
The Harford Insurance grant of $39 thousand

was fully expended for scholarships and creation of a career center at the Capital Preparatory Magnet School.

led $20.1 million, a 6.3% increase over fiscal year 2010’s $18.9 million.
Government appropriations increased by 6.4% in fiscal year 2011 over fiscal year 2010, primarily from $1.9 million in

d to information technology. Factoring out the $1.9 million
operating revenues were $18.2 million, down 3.9% from the prior fiscal year.

Operating expenses for the year increased by 5.6%. Total expenses were $40.3 million and $38.1 million for fiscal years
2011 and 2010, respectively. Escalating fringe benefit costs, collective bargaining increases and student employment, were
the factors that increased personnel costs by $945 thousand to $27.2 million or a 3.6% increase over fiscal year 2010.

capital other expenses were $6.1 million, up 23.5%, driven by premises and property which were $2.5 million, 78.8%
more in fiscal year 2011 than fiscal year 2010’s $1.4 million. During the fiscal year Capital started making reimbursement

the Department of Public Works on a 44,417 square feet expansion space lease that has yet to be turned over officially to

% from the previous year. Cash and cash
equivalents comprised of $12.7 million of the total assets up 16.7% from fiscal year 2010. Cash equivalents were boosted

. Also, unfilled vacancies rendered savings because hiring was on
time workers at lower wage and fringe rates. Total receivables were

$3.7 million. Primary factors for this increase
due to student aid, new Federal grants activity and outstanding technology infrastructure funds bonded late in fiscal

dent receivables for fiscal year 2011 decreased by $207
credit activity. These program fee receivables

the end of fiscal year 2011, unrestricted net assets were $2.4 million up 57.1% from $1.5 million at the end of 2010.
Capital is maintaining reserves for the renovation and furnishing of the new expansion space. Board policy provides

term financial health and liquidity. At year-end, the
bilities at Capital was 2.7:1. The poor

enues and the college is proactively planning for staff reductions and developing new
revenue sources from educational entrepreneurial programs. Fiscal year 2012 General Fund budget reductions impacting

rning structure effective July 1, 2011, will present future

Capital Community College Foundation (“CCCF”) net assets totaled $1.3 million compared to 2010 fiscal year net assets of
thousand in temporarily restricted net assets

including grants received by CCCF to support Capital programs and $775 thousand in permanently restricted net assets.
n investments and dividends were $237 thousand compared to

Expenses were $169 thousand which includes $107 thousand in
l Community College Foundation held its

Changing Lives Gala, a signature event that raised both unrestricted funds and increased scholarship funds that were
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Gateway Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Condensed Statements of Net Assets (in thousands)
2011 2010

110,940$ 168,944$
110,709 49,491
221,649$ 218,435$

10,405$ 8,383$
3,821 3,710

14,226 12,093

110,703 49,486
- -

95,144 155,024
1,576 1,832

207,423 206,342
221,649$ 218,435$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

20,554$ 18,649$
Less: Scholarship discounts and allowances (9,613) (7,992)

10,941 10,657
13,487 11,814

973 982
25,401 23,453

51,234 47,763
(25,833) (24,310)

NON-OPERATING REVENUES
State appropriations - general fund * 24,425 24,051

1,897 182,330
Other non-operating revenues (expenses), net 87 89

26,409 206,470
Net income (loss) before other changes 576 182,160

Capital and other additions (deductions) 121 518
384 6
505 524

1,081 182,684
206,342 23,658
207,423$ 206,342$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(26,452)$ (24,799)$

21 30
Capital and related financing activities (58,160) 151,271

25,993 25,687
Net change in cash and cash equivalents (58,598) 152,189

Cash and cash equivalents, beginning of year 165,083 12,894
Cash and cash equivalents, end of year 106,485$ 165,083$

Primary Institution

(in thousands)
% Change

(34) %
124

1 %

24 %
3

18

124
-
(39)
(14)

1
1 %

% Change

10 %
(20)

3
14
(1)
8

7
(6)

2
(99)
(2)

(87)
(100)

(77)
6,300

(4)

(99)
772

1 %

% Change

(7) %
(30)

(138)
1

(139)
1,180

(35) %

Primary Institution
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Gateway Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year

* See Note 15 in Audited Financial Statements
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Condensed Statements of Net Assets

2011 2010 % Change

398$ 225$

1,127 193

305 193

- -

1,830$ 611$

Accounts payable and other liabilities 11$ 1$

59 (51)

1,447 416

313 245

1,819 610

1,830$ 611$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

1,544$ 273$

- -

56 102

Dividends and Interest Income Total 4 7

7 (10)

Total Revenue, Capital Gains and Losses and

1,611 372

84 128

154 41 *

103 114 *

61 62

402 345

1,209 27

610 583

1,819$ 610$

* See Note 15 in Audited Financial Statements

Component Unit - Foundation

% Change

77 %

484

58

-

200 %

1,000 %

216

248

28

198

200 %

% Change

466 %

-

(45)

(43)

(170)

333

(34)

276

(10)

(2)

17

4,378

5

198 %

Component Unit - Foundation
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Gateway Community College

Gateway Community College (“Gateway”) provides the residents and businesses of the Greater New Haven area with
innovative educational programs and social and cultural opportunities at its campuses in New
During the academic year 2010-2011, Gateway served the educational needs of
in ninety-two educational programs or program options that lead to a certificate or associates degree in arts,
applied sciences, and awarded 725 degrees/certificates to
courses for personal enrichment and workforce development though the college’s business and industry services programs.

campus transition team and six purpose-specific action teams were established to ensure a smooth transition engaging over
100 Gateway students, faculty and staff volunteers to be part of the planning proces
has been the redesign of the master class schedule to meet student needs and best utilize space.

Concurrently, the Gateway Community College Foundation, (“GCCF”)
new $6.0 million building equipment and endowment campaign that includes a faculty and staff solicitation component.
During the year GCCF held two events to raise scholarship, professional development, and technology funds from the
private sector: Gateway’s Annual Hall of Fame Induction and Reception, the major scholarship fundraiser and a new event,
The Kitchen Tour, which featured noted cookbook author and travel writer Jane Stern. GCCF plans to host both events
again in 2011.

The Division of Continuing Education and Workforce Development (“CE/WFD”)
programs and courses designed to meet the evolving current and future training needs of business, industry,
government agencies, other educational in
During the year the staff of CE/WFD partnered with local business and industry leaders such as the New Haven Housing
Authority, Metro-North Railroad, and the New Haven Regional Contractors’ Alliance to develop creative training solutions
to problems encountered in their organizations.
people from all walks of life. This year, the
physically challenged young adults was expanded to include second year participants
students with Asberger’s Syndrome. The Step Forward Progr
nearly 30 participants each year to achieve

As an urban community college located in one of the poorest cities in the nation,
challenges to meet disparate academic and socioeconomic
 Students who are not academically prepared for college. In the fall of 2010, 71.0% of students tested

81.5% in writing and 88.5% in math
their degrees; 67.0% of students tested were placed into all three developmental areas concurrently further delaying t
time it will take them to reach their academic goals. Only 58 of the students tested,
be placed directly into college level course work.

 Students with documented learning, sensory impairment, mobility/orthopedic, chronic health
other disability. In the fall of 2010,
Gateway continues to enroll the largest population of student
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Gateway Community College (“Gateway”) provides the residents and businesses of the Greater New Haven area with
innovative educational programs and social and cultural opportunities at its campuses in New

, Gateway served the educational needs of 10,706 full- and part
educational programs or program options that lead to a certificate or associates degree in arts,

degrees/certificates to 660 students. In addition 2,042 students enrolled in non
courses for personal enrichment and workforce development though the college’s business and industry services programs.

This past year brought with it major progress in the construction of
Gateway’s new $198.1 million, state-of-the
downtown New Haven. The foundations were completed and
erected culminating in a December 2010 topping
January 2011 construction focused on the outside walls and stairways
and by June the building was 50% complete with work begininng in
earnest on the interior. Gateway expects to take occupancy of the
facility during the summer of 2012. It will be the first public building in
the state to achieve a gold-certified LEED (Leadership in Energy and
Environmental Design) designation to validate its environmentally
friendly design and sustainable building construction.
Gateway college community eagerly began to prepare

specific action teams were established to ensure a smooth transition engaging over
100 Gateway students, faculty and staff volunteers to be part of the planning process. To date, one of the major outcomes
has been the redesign of the master class schedule to meet student needs and best utilize space.

Concurrently, the Gateway Community College Foundation, (“GCCF”) continued to solicit leadership donations for the
w $6.0 million building equipment and endowment campaign that includes a faculty and staff solicitation component.

During the year GCCF held two events to raise scholarship, professional development, and technology funds from the
Annual Hall of Fame Induction and Reception, the major scholarship fundraiser and a new event,

The Kitchen Tour, which featured noted cookbook author and travel writer Jane Stern. GCCF plans to host both events

g Education and Workforce Development (“CE/WFD”) exists to provide credit
programs and courses designed to meet the evolving current and future training needs of business, industry,
government agencies, other educational institutions, and the workforce and citizens of the Greater New Haven region.
During the year the staff of CE/WFD partnered with local business and industry leaders such as the New Haven Housing

and the New Haven Regional Contractors’ Alliance to develop creative training solutions
to problems encountered in their organizations. CE/WFD continues to pioneer new approaches for developing the skills of
people from all walks of life. This year, the groundbreaking Step Forward Program that teaches life skills to learning or

expanded to include second year participants and to offer
students with Asberger’s Syndrome. The Step Forward Program is the first of its kind in Connecticut

achieve a life of inclusiveness and meaningful contribution to society.

As an urban community college located in one of the poorest cities in the nation, Gateway continues to confront
disparate academic and socioeconomic student needs. Gateway’s student population includes:

tudents who are not academically prepared for college. In the fall of 2010, 71.0% of students tested
h skills were placed into a corresponding developmental class prior to beginning

their degrees; 67.0% of students tested were placed into all three developmental areas concurrently further delaying t
ake them to reach their academic goals. Only 58 of the students tested, or 4.7% had the skills necessary to

be placed directly into college level course work.
learning, sensory impairment, mobility/orthopedic, chronic health

. In the fall of 2010, 780 students, 10.6% of the credit population, requested disability assistance.
enroll the largest population of students with disabilities in the CCC system.

Gateway Community College (“Gateway”) provides the residents and businesses of the Greater New Haven area with
innovative educational programs and social and cultural opportunities at its campuses in New Haven and North Haven.

and part-time students enrolled
educational programs or program options that lead to a certificate or associates degree in arts, sciences or

students enrolled in non-credit
courses for personal enrichment and workforce development though the college’s business and industry services programs.

This past year brought with it major progress in the construction of
the-art campus located in

downtown New Haven. The foundations were completed and steel was
erected culminating in a December 2010 topping-off ceremony. In
January 2011 construction focused on the outside walls and stairways
and by June the building was 50% complete with work begininng in
earnest on the interior. Gateway expects to take occupancy of the

be the first public building in
certified LEED (Leadership in Energy and

Environmental Design) designation to validate its environmentally
friendly design and sustainable building construction. Meanwhile, the

eagerly began to prepare for the move. A
specific action teams were established to ensure a smooth transition engaging over

s. To date, one of the major outcomes

continued to solicit leadership donations for the
w $6.0 million building equipment and endowment campaign that includes a faculty and staff solicitation component.

During the year GCCF held two events to raise scholarship, professional development, and technology funds from the
Annual Hall of Fame Induction and Reception, the major scholarship fundraiser and a new event,

The Kitchen Tour, which featured noted cookbook author and travel writer Jane Stern. GCCF plans to host both events

provide credit-free certificate
programs and courses designed to meet the evolving current and future training needs of business, industry, state and local

citizens of the Greater New Haven region.
During the year the staff of CE/WFD partnered with local business and industry leaders such as the New Haven Housing

and the New Haven Regional Contractors’ Alliance to develop creative training solutions
CE/WFD continues to pioneer new approaches for developing the skills of

teaches life skills to learning or
and to offer a unique new program for

am is the first of its kind in Connecticut. The program assists
a life of inclusiveness and meaningful contribution to society.

Gateway continues to confront major
Gateway’s student population includes:

tudents who are not academically prepared for college. In the fall of 2010, 71.0% of students tested in reading,
skills were placed into a corresponding developmental class prior to beginning

their degrees; 67.0% of students tested were placed into all three developmental areas concurrently further delaying the
had the skills necessary to

learning, sensory impairment, mobility/orthopedic, chronic health-related, mental health or
, 10.6% of the credit population, requested disability assistance.

with disabilities in the CCC system.
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 Veterans with a wide array of challenges impeding them from becoming successful college students. I
2010, 208 veterans, 2.8% of the credit population, were

 Students who have significant financial need.
CCC system. During the year the financial aid office processed
$10.5 million in Federal Pell grant awards, up 21.9% from the previous year.
students were eligible for Supplemental Nutrition Assistance Program (“SNAP”) benefits from the USDA.

Many of Gateway’s students are the first in their family to ever attend college and are unfamiliar with the opportun
expectations of higher education. In June 2011 Gateway launched a
program to address their unique needs. Approximately 1
leading up to the fall semester. Through interactive presentations, students were acquainted with academic expectations of
college. With the assistance of peer mentors, t
resources and tools for academic planning and registration.
advising, helping to establish student-advisor relationships early on in students’ academic careers.

Total net assets increased by $1.1 million during the ye
a $1.3 million increase in restricted bond funds that Gateway will use to help make up for a shortfall in the new facility
equipment budget. Restricted-expendable bond fund net assets to
in-progress net assets and retainage liabilities during the year as a result of the construction activity. Unrestricted net ass
were reduced by negative $256 thousand to $1.6 million. Gateway’s
unrestricted current liabilities decreased to 1.9:1 compared to 2.0:1 at June 30, 2010; still sufficient to provide short
liquidity and within the Board’s guideline for a college of Gateway’s

Total operating revenues during the year
allowances. Demand for credit programs continued to be strong. Gross tuition revenues were increased by $1.5 million, or
11.1% to $15.2 million, reflecting enrollment that rose in the fall 2010 semester by 7.0% to 7,328
non-credit programs rose 2.3% to $1.1 million inclusive of a 5.4% increase in workforce development program income that
was offset by a negative 9.4% decline in personal development revenues.
general funds for salary and wages increased by
benefits, $183 thousand for accruals and a decrease of negative $169 thousand in the general fund block grant on a cash
basis. The reduction in state appropriated bond funds reflects $182.3 million in appropriations that were received last fiscal
year for construction. Operating expenses increased by $3.5 million or 7.3% to $51.2 million. Labor costs paid from
unrestricted operating fund supported by student tuition and fees rose significantly: salaries and wages increased by $2.1
million or 21.9% to $11.6 million and fringe benefi
34.1% to $2.6 million. Gross scholarship aid paid from unrestricted operating resources rose $505 thousand or 27.7% to
$2.3 million excluding tuition and fee waiver expense.

The approved biennial state budget for fiscal years
fund appropriation for Connecticut Community Colleges. The impact for Gateway
$1.0 million in the general fund budget base
meet the disparate needs of its academically and socioeconomically challenged student population, Gateway transferred the
financial support for many of its full-time positions into the operating fund, thereby incurring further fringe benefit
expenses. Gateway anticipates drawing down its unrestricted net assets in fiscal year 2012 by $1.5 million in order to offse
the general fund budget reduction and to cove
for fiscal year 2013.

As an urban community college with a diverse student population, the long
fiscally challenging especially in these times of
will enjoy the benefit of the long overdue state
Gateway to streamline operations, gain environmental sustainability and economic efficiency, augment student services,
and provide continued quality education to meet the workforce needs of Greater New Haven.
younger students with developmental challenges will continue to increase unless we obtain the additional resources needed
to enhance our partnerships with the K-12 schools a
current trend.
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ide array of challenges impeding them from becoming successful college students. I
2010, 208 veterans, 2.8% of the credit population, were enrolled at Gateway.
Students who have significant financial need. Gateway continues to have the most students with financial need

During the year the financial aid office processed 8,555 financial aid applications
ederal Pell grant awards, up 21.9% from the previous year. During the spring 2011 semester 596

for Supplemental Nutrition Assistance Program (“SNAP”) benefits from the USDA.

Many of Gateway’s students are the first in their family to ever attend college and are unfamiliar with the opportun
expectations of higher education. In June 2011 Gateway launched a New Student Advising and Registration (

Approximately 1,500 new students attended a two hour session during the months
Through interactive presentations, students were acquainted with academic expectations of

With the assistance of peer mentors, the students then gained hands-on experience with myCommNet online
academic planning and registration. Over 22 different staff and faculty members assisted with

advisor relationships early on in students’ academic careers.

Total net assets increased by $1.1 million during the year to $207.4 million on June 30, 2011. The change primarily reflects
a $1.3 million increase in restricted bond funds that Gateway will use to help make up for a shortfall in the new facility

expendable bond fund net assets totaling $59.4 million funds were converted to construction
progress net assets and retainage liabilities during the year as a result of the construction activity. Unrestricted net ass

were reduced by negative $256 thousand to $1.6 million. Gateway’s short-term current ratio of unrestricted current assets to
unrestricted current liabilities decreased to 1.9:1 compared to 2.0:1 at June 30, 2010; still sufficient to provide short
liquidity and within the Board’s guideline for a college of Gateway’s size.

during the year grew by $1.9 million or 8.3% to $25.4 million after reduction
. Demand for credit programs continued to be strong. Gross tuition revenues were increased by $1.5 million, or

to $15.2 million, reflecting enrollment that rose in the fall 2010 semester by 7.0% to 7,328
credit programs rose 2.3% to $1.1 million inclusive of a 5.4% increase in workforce development program income that

egative 9.4% decline in personal development revenues. Non-operating revenues from state appropriated
general funds for salary and wages increased by a total of $374 thousand including an increase of $359 thousand for fringe

ruals and a decrease of negative $169 thousand in the general fund block grant on a cash
reduction in state appropriated bond funds reflects $182.3 million in appropriations that were received last fiscal

es increased by $3.5 million or 7.3% to $51.2 million. Labor costs paid from
unrestricted operating fund supported by student tuition and fees rose significantly: salaries and wages increased by $2.1
million or 21.9% to $11.6 million and fringe benefit costs excluding employee waivers increased by $659 thousand or
34.1% to $2.6 million. Gross scholarship aid paid from unrestricted operating resources rose $505 thousand or 27.7% to
$2.3 million excluding tuition and fee waiver expense.

fiscal years 2012 and 2013 contained significant permanent reductions in the general
fund appropriation for Connecticut Community Colleges. The impact for Gateway was a permanent reduction of

base for fiscal year 2012. In order to maintain the basic level of services required to
meet the disparate needs of its academically and socioeconomically challenged student population, Gateway transferred the

time positions into the operating fund, thereby incurring further fringe benefit
expenses. Gateway anticipates drawing down its unrestricted net assets in fiscal year 2012 by $1.5 million in order to offse
the general fund budget reduction and to cover the cost of the 27th pay period. Additional budget reductions are

As an urban community college with a diverse student population, the long-term outlook for Gateway is both exciting and
fiscally challenging especially in these times of continued economic uncertainty. Next academic year

nefit of the long overdue state-of-the-art campus in downtown New Haven. The new campus will position
ateway to streamline operations, gain environmental sustainability and economic efficiency, augment student services,

tion to meet the workforce needs of Greater New Haven. Nonetheless, the number of
younger students with developmental challenges will continue to increase unless we obtain the additional resources needed

12 schools and to pioneer the innovative approaches that are needed to reverse the

ide array of challenges impeding them from becoming successful college students. In the fall of

students with financial needs in the
applications and awarded students

During the spring 2011 semester 596
for Supplemental Nutrition Assistance Program (“SNAP”) benefits from the USDA.

Many of Gateway’s students are the first in their family to ever attend college and are unfamiliar with the opportunities and
and Registration (“NSAR”)

500 new students attended a two hour session during the months
Through interactive presentations, students were acquainted with academic expectations of

on experience with myCommNet online portal
Over 22 different staff and faculty members assisted with

ar to $207.4 million on June 30, 2011. The change primarily reflects
a $1.3 million increase in restricted bond funds that Gateway will use to help make up for a shortfall in the new facility

taling $59.4 million funds were converted to construction-
progress net assets and retainage liabilities during the year as a result of the construction activity. Unrestricted net assets

term current ratio of unrestricted current assets to
unrestricted current liabilities decreased to 1.9:1 compared to 2.0:1 at June 30, 2010; still sufficient to provide short-term

million after reduction for scholarship
. Demand for credit programs continued to be strong. Gross tuition revenues were increased by $1.5 million, or

to $15.2 million, reflecting enrollment that rose in the fall 2010 semester by 7.0% to 7,328 students. Revenues from
credit programs rose 2.3% to $1.1 million inclusive of a 5.4% increase in workforce development program income that

operating revenues from state appropriated
including an increase of $359 thousand for fringe

ruals and a decrease of negative $169 thousand in the general fund block grant on a cash
reduction in state appropriated bond funds reflects $182.3 million in appropriations that were received last fiscal

es increased by $3.5 million or 7.3% to $51.2 million. Labor costs paid from the
unrestricted operating fund supported by student tuition and fees rose significantly: salaries and wages increased by $2.1

t costs excluding employee waivers increased by $659 thousand or
34.1% to $2.6 million. Gross scholarship aid paid from unrestricted operating resources rose $505 thousand or 27.7% to

2012 and 2013 contained significant permanent reductions in the general
a permanent reduction of negative

In order to maintain the basic level of services required to
meet the disparate needs of its academically and socioeconomically challenged student population, Gateway transferred the

time positions into the operating fund, thereby incurring further fringe benefit
expenses. Gateway anticipates drawing down its unrestricted net assets in fiscal year 2012 by $1.5 million in order to offset

dditional budget reductions are expected

term outlook for Gateway is both exciting and
Next academic year Gateway students

art campus in downtown New Haven. The new campus will position
ateway to streamline operations, gain environmental sustainability and economic efficiency, augment student services,

Nonetheless, the number of
younger students with developmental challenges will continue to increase unless we obtain the additional resources needed

nd to pioneer the innovative approaches that are needed to reverse the
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Housatonic Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted
Unrestricted-mandatory transfer to State

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees
Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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(in thousands)
2011 2010

17,992$ 17,113$
83,320 85,045

101,312$ 102,158$

5,333$ 4,762$
2,897 2,780
8,230 7,542

83,290 85,064
20 20

2,024 1,266
7,748 8,266

Unrestricted-mandatory transfer to State - -
93,082 94,616

101,312$ 102,158$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
2011 2010

17,116$ 15,197$
Less: Scholarship discounts and allowances (8,882) (6,887)

8,234 8,310
13,643 10,948
1,031 753

22,908 20,011

43,982 39,607
(21,074) (19,596)

State appropriations - general fund * 18,854 17,592
State appropriations - bond fund ** 1,344 -
Other non-operating revenues (expenses), net 38 46

20,236 17,638
Net income (loss) before other changes (838) (1,958)

Capital and other additions (deductions) - -
(696) (623)
(696) (623)

(1,534) (2,581)
94,616 97,197
93,082$ 94,616$

** Including agency and DPW administered

2011 2010

NET CASH PROVIDED BY(USED IN)
(18,937)$ (16,795)$

34 50
Capital and related financing activities 273 (1,260)

19,078 18,739
Net change in cash and cash equivalents 448 734

Cash and cash equivalents, beginning of year 14,620 13,886
Cash and cash equivalents, end of year 15,068$ 14,620$

Primary Institution

% Change

5 %
(2)
(1) %

12 %
4
9

(2)
-
60
(6)

-
(2)
(1) %

% Change

13 %
(29)
(1)
25
37
14

11
(8)

7
100
(17)
15
57

-
(12)
(12)

41
(3)
(2) %

% Change

(13) %
(32)
122

2
(39)

5
3 %

Primary Institution
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Housatonic Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year

* See Note 15 in Audited Financial Statements
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Condensed Statements of Net Assets

2011 2010 % Change

107$ 91$

62 30

959 738

5 6

1,133$ 865$

Accounts payable and other liabilities 40$ 25$

208 176

289 365

596 299

1,093 840

1,133$ 865$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

710$ 323$ *

- -

109 104 *

21 15

130 57

Total Revenue, Capital Gains and Losses and

970 499

136 94

304 256

145 160

132 79

717 589

253 (90)

840 930

1,093$ 840$

* See Note 15 in Audited Financial Statements

Component Unit - Foundation

% Change

18 %

107

30

(17)

31 %

60 %

18

(21)

99

30

31 %

% Change

120 %

-

5

40

128

94

45

19

(9)

67

22

381

(10)

30 %



Connecticut Community Colleges
Management’s Discussion and Analysis
June 30, 2011 and 2010

Housatonic Community College

Fiscal year 2011 was a year of milestones for Housatonic Community College (“HCC” or “Housatonic”). It was a year in
which the college served more students than ever before while garnering national recognition and establishing international
ties.

In the fall 2010 semester, Housatonic set a new overall enrollment record, registering 6,197 students. This represents a 134
percent increase in enrollment since the college’s 1997 move from the city’s east end to its current downtown campus. In
the spring 2011 semester, the college registered 5,989 students, a spring

Fiscal year 2011 was also the year in which
childhood education professionals from the Royal Bafoking Kingdom in South Africa, which is building an early childhood
laboratory school. In January 2011, a team of early childhoo
HCC early childhood education coordinator, Laurie Noe, visited South Africa to observe and interact with their
counterparts. In April, a contingent from South Africa visited Bridgeport, attending
formally observing Housatonic’s nationally acclaimed early childhood laboratory school, which President Clinton in his
March 1998 visit described as “what every child in America needs.” As a result of the partnership,
offering online courses for Bridgeport and South African early childhood education specialists and created an online
discussion board that linked HCC’s early childhood lab school with its counterpart being established in South Africa.

During this year Housatonic was also represented at the White House during an official ceremony. In October 2010,
Housatonic student Adriana Cedeno was chosen to attend an Executive Order signing at the White House. That order
extended the White House Initiative on Educational Excellence for Hispanic Americans, which seeks to improve the
educational experience of Latinos. Adriana was one of a dozen people who were present as President Obama signed the
order. She personally met and was photographed with Presid
those in the audience during the signing.

The Housatonic Museum of Art is a valuable asset not only to the college but also to the community at large. The collection
was valued at approximately $14.0 million as of June 30, 2011 and included over 4,500 works of art. The museum is funded
by the college and the Housatonic Community College Foundation, Inc. In addition to student and faculty exhibits, the
museum gallery is also used for special short
of Andy Warhol and contemporary artists who were inspired by his work. During fiscal year 2011, HCC completed a $400
thousand renovation project for several art storage areas

participants. Students were enrolled in both an English and mathematics course and p
readiness workshops including: college orientation, career planning, financial aid, academic advising, and transfer to four
year universities. Also during fiscal year
the Advancement of Teaching allowed an HCC team of math faculty to focus on curriculum development concurrently with
representatives from eighteen colleges nationwide.
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Fiscal year 2011 was a year of milestones for Housatonic Community College (“HCC” or “Housatonic”). It was a year in
which the college served more students than ever before while garnering national recognition and establishing international

In the fall 2010 semester, Housatonic set a new overall enrollment record, registering 6,197 students. This represents a 134
percent increase in enrollment since the college’s 1997 move from the city’s east end to its current downtown campus. In
the spring 2011 semester, the college registered 5,989 students, a spring-semester record.

Fiscal year 2011 was also the year in which Housatonic established international education ties, partnering with early
childhood education professionals from the Royal Bafoking Kingdom in South Africa, which is building an early childhood
laboratory school. In January 2011, a team of early childhood education specialists from the Bridgeport area, including
HCC early childhood education coordinator, Laurie Noe, visited South Africa to observe and interact with their
counterparts. In April, a contingent from South Africa visited Bridgeport, attending workshops and discussions at HCC and
formally observing Housatonic’s nationally acclaimed early childhood laboratory school, which President Clinton in his
March 1998 visit described as “what every child in America needs.” As a result of the partnership,
offering online courses for Bridgeport and South African early childhood education specialists and created an online
discussion board that linked HCC’s early childhood lab school with its counterpart being established in South Africa.

ing this year Housatonic was also represented at the White House during an official ceremony. In October 2010,
Housatonic student Adriana Cedeno was chosen to attend an Executive Order signing at the White House. That order

ive on Educational Excellence for Hispanic Americans, which seeks to improve the
educational experience of Latinos. Adriana was one of a dozen people who were present as President Obama signed the
order. She personally met and was photographed with President Obama. HCC President Anita T. Gliniecki was also among
those in the audience during the signing.

The Housatonic Museum of Art is a valuable asset not only to the college but also to the community at large. The collection
14.0 million as of June 30, 2011 and included over 4,500 works of art. The museum is funded

by the college and the Housatonic Community College Foundation, Inc. In addition to student and faculty exhibits, the
museum gallery is also used for special short term exhibits. One of the exhibits featured this year was an exhibit of the work
of Andy Warhol and contemporary artists who were inspired by his work. During fiscal year 2011, HCC completed a $400
thousand renovation project for several art storage areas to ensure long term environmental protection of the artwork.

During fiscal year 2011, Housatonic Community College
continued its active participation in several federal, state, and
private grant-funded programs addressing student success.
HCC entered its second year of the Developmental Education
Initiative (“DEI”) program focusing its efforts on the
college’s self-paced math and English courses, iMath
program, and early Accuplacer testing in area high schools.
addition, funding from the U.S. Departme
congressionally-directed grant sustained
middle college program for a sixth y
academic enrichment program for seniors from Bassick,
Central, and Harding High schools.
State of Connecticut Gear Up project
HCC’s summer Gear Up program. This initiative supported a
six-week academic program for graduating Gear Up

Students were enrolled in both an English and mathematics course and participated in a series of college
readiness workshops including: college orientation, career planning, financial aid, academic advising, and transfer to four

fiscal year 2011, the Statistics Pathway (“Statway”) grant from the
allowed an HCC team of math faculty to focus on curriculum development concurrently with

representatives from eighteen colleges nationwide.

Fiscal year 2011 was a year of milestones for Housatonic Community College (“HCC” or “Housatonic”). It was a year in
which the college served more students than ever before while garnering national recognition and establishing international

In the fall 2010 semester, Housatonic set a new overall enrollment record, registering 6,197 students. This represents a 134
percent increase in enrollment since the college’s 1997 move from the city’s east end to its current downtown campus. In

Housatonic established international education ties, partnering with early
childhood education professionals from the Royal Bafoking Kingdom in South Africa, which is building an early childhood

d education specialists from the Bridgeport area, including
HCC early childhood education coordinator, Laurie Noe, visited South Africa to observe and interact with their

workshops and discussions at HCC and
formally observing Housatonic’s nationally acclaimed early childhood laboratory school, which President Clinton in his
March 1998 visit described as “what every child in America needs.” As a result of the partnership, Housatonic began
offering online courses for Bridgeport and South African early childhood education specialists and created an online
discussion board that linked HCC’s early childhood lab school with its counterpart being established in South Africa.

ing this year Housatonic was also represented at the White House during an official ceremony. In October 2010,
Housatonic student Adriana Cedeno was chosen to attend an Executive Order signing at the White House. That order

ive on Educational Excellence for Hispanic Americans, which seeks to improve the
educational experience of Latinos. Adriana was one of a dozen people who were present as President Obama signed the

ent Obama. HCC President Anita T. Gliniecki was also among

The Housatonic Museum of Art is a valuable asset not only to the college but also to the community at large. The collection
14.0 million as of June 30, 2011 and included over 4,500 works of art. The museum is funded

by the college and the Housatonic Community College Foundation, Inc. In addition to student and faculty exhibits, the
term exhibits. One of the exhibits featured this year was an exhibit of the work

of Andy Warhol and contemporary artists who were inspired by his work. During fiscal year 2011, HCC completed a $400
to ensure long term environmental protection of the artwork.

During fiscal year 2011, Housatonic Community College
continued its active participation in several federal, state, and

funded programs addressing student success.
s second year of the Developmental Education

focusing its efforts on the
paced math and English courses, iMath

program, and early Accuplacer testing in area high schools. In
U.S. Department of Education’s

irected grant sustained Housatonic’s
sixth year, providing a rigorous

academic enrichment program for seniors from Bassick,
Central, and Harding High schools. In the same manner, the

roject continued its support of
HCC’s summer Gear Up program. This initiative supported a

week academic program for graduating Gear Up
articipated in a series of college

readiness workshops including: college orientation, career planning, financial aid, academic advising, and transfer to four-
e Carnegie Foundation for

allowed an HCC team of math faculty to focus on curriculum development concurrently with
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Fiscal year 2011 was marked by continued growth for Housaton
million in grant, loan and work study aid awarded for the 2011 academic year, impacting both operating revenues and
expenses. Gross financial aid expenses, including grants and tuition and fee waive
million in fiscal year 2011. All funding sources, federal, state and private were spent to the maximum of their allotments.
Federal Pell grants alone increased by 2
awarded for aid year 2011.

Along with the overall increase in financial aid awards, there was also a corresponding increase of 19.1% in Free
Application for Federal Student Aid (“FAFSA”) applications from 7,397 in aid year 2010 to
ultimately led to an 11.9% increase in unduplicated financial aid recipients from 3,940 in 2010 to 4,408 in 2011.

In fiscal year 2011, Housatonic Community College initiated a number of planned internal renovation projects fo
Hall, in a continuing effort to bring Lafayette Hall up to the same level as Beacon Hall in the areas of security,
environmental control systems and building maintenance. All of these projects are expected to be completed in fiscal year
2012. Also in fiscal year 2011, an additional 17 classrooms in Lafayette Hall including science laboratories were
successfully converted to an educational multi
been received well by the students and faculty. A technological upgrading of
completed in fiscal year 2011. This effort provided students and instructors with a technologically modern instructional
computer platform which ultimately better prepare

With delays in information on state bond allocations, HCC continue
renovations of Lafayette Hall in fiscal year 2011. In addition, Housatonic is developing a new
campus to further address the workforce needs of the local
educational design studio complex to address various computer graphics programs, AutoCAD needs as well as computer
modeling for the science disciplines. Both of these two new studio/laboratories will be completed in fiscal year 2012.
Lastly, HCC is continuing with its efforts to complete an interior cosmetic facelift to Lafayette Hall, which is currently
sixteen years old and beginning to show its age. Plans have been developed and are being implemented for extensive
interior painting, carpeting and ceiling replacement for this building. Additional designs are being developed to renovate th
existing restroom facilities within this building.

During fiscal year 2011, operating revenues increased 14.5% while operating expenses increased 11.0%. Operating
revenues reflected enrollment-driven increases in tuition and fee revenues, and government and private grant revenues
including both financial aid and other programmatic revenues. Operating expenses were impacted by enrollment
wage and fringe cost increases, one-time facility projects, increases in student financial aid, offset by a $1.2 million
reduction in depreciation expense related to

Housatonic continued to maintain its strong financial condition in fiscal year 201
$93.1 million. This represents a decrease of $
net assets decreased 6.3% in fiscal year 201
finance the capital projects described above.

Housatonic maintains sufficient resources
3.0% contingency reserve, as part of a very respectable positive unrestricted net assets balance
current assets to current liabilities as of June 30, 201
especially important in the face of state budget cuts impacting the college by $793 thousand for fiscal year 2012. Continued
sound fiscal management as well as emphasis on enrollment growth through new programs and state
will help maintain the college’s fiscal position. The college is also awaiting approval for design funding for an additional
four story annex (Phase II of renovations) for Lafayette Hall which will further increase available classroom space.
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Fiscal year 2011 was marked by continued growth for Housatonic Community College’s financial aid programs, with $15.5
million in grant, loan and work study aid awarded for the 2011 academic year, impacting both operating revenues and
expenses. Gross financial aid expenses, including grants and tuition and fee waivers, were up 27.6% to just under $15.0
million in fiscal year 2011. All funding sources, federal, state and private were spent to the maximum of their allotments.
Federal Pell grants alone increased by 22.0% from a previous $8.5 million awarded for aid year

Along with the overall increase in financial aid awards, there was also a corresponding increase of 19.1% in Free
Application for Federal Student Aid (“FAFSA”) applications from 7,397 in aid year 2010 to 8,812 in aid year 2011. This
ultimately led to an 11.9% increase in unduplicated financial aid recipients from 3,940 in 2010 to 4,408 in 2011.

In fiscal year 2011, Housatonic Community College initiated a number of planned internal renovation projects fo
continuing effort to bring Lafayette Hall up to the same level as Beacon Hall in the areas of security,

environmental control systems and building maintenance. All of these projects are expected to be completed in fiscal year
lso in fiscal year 2011, an additional 17 classrooms in Lafayette Hall including science laboratories were

successfully converted to an educational multi-media status. These additional transformed laboratories and classrooms have
students and faculty. A technological upgrading of HCC’s computer classrooms was also

completed in fiscal year 2011. This effort provided students and instructors with a technologically modern instructional
computer platform which ultimately better prepares students for the workforce.

With delays in information on state bond allocations, HCC continued to use its internal funds to begin the Phase II
renovations of Lafayette Hall in fiscal year 2011. In addition, Housatonic is developing a new manufacturing
campus to further address the workforce needs of the local businesses. Housatonic is also in the final stages of creating an

tudio complex to address various computer graphics programs, AutoCAD needs as well as computer
. Both of these two new studio/laboratories will be completed in fiscal year 2012.

Lastly, HCC is continuing with its efforts to complete an interior cosmetic facelift to Lafayette Hall, which is currently
d and beginning to show its age. Plans have been developed and are being implemented for extensive

interior painting, carpeting and ceiling replacement for this building. Additional designs are being developed to renovate th
ithin this building.

During fiscal year 2011, operating revenues increased 14.5% while operating expenses increased 11.0%. Operating
driven increases in tuition and fee revenues, and government and private grant revenues

id and other programmatic revenues. Operating expenses were impacted by enrollment
time facility projects, increases in student financial aid, offset by a $1.2 million

reduction in depreciation expense related to prior year depreciation that was recorded in fiscal year 2010.

Housatonic continued to maintain its strong financial condition in fiscal year 2011. Total net assets as of June 30, 201
million. This represents a decrease of $1.5 million from the previous $94.6 million as of June 30,

% in fiscal year 2011 to $7.7 million. This reduction is attributed to the use of college funds to
finance the capital projects described above.

resources to ensure both short-term and long-term financial health and liquidity
very respectable positive unrestricted net assets balance

liabilities as of June 30, 2011 was also a very strong 3.4:1. Housatonic’s strong financial position is
especially important in the face of state budget cuts impacting the college by $793 thousand for fiscal year 2012. Continued

well as emphasis on enrollment growth through new programs and state
will help maintain the college’s fiscal position. The college is also awaiting approval for design funding for an additional

s) for Lafayette Hall which will further increase available classroom space.

ic Community College’s financial aid programs, with $15.5
million in grant, loan and work study aid awarded for the 2011 academic year, impacting both operating revenues and

rs, were up 27.6% to just under $15.0
million in fiscal year 2011. All funding sources, federal, state and private were spent to the maximum of their allotments.

% from a previous $8.5 million awarded for aid year 2010 to $10.3 million

Along with the overall increase in financial aid awards, there was also a corresponding increase of 19.1% in Free
8,812 in aid year 2011. This

ultimately led to an 11.9% increase in unduplicated financial aid recipients from 3,940 in 2010 to 4,408 in 2011.

In fiscal year 2011, Housatonic Community College initiated a number of planned internal renovation projects for Lafayette
continuing effort to bring Lafayette Hall up to the same level as Beacon Hall in the areas of security,

environmental control systems and building maintenance. All of these projects are expected to be completed in fiscal year
lso in fiscal year 2011, an additional 17 classrooms in Lafayette Hall including science laboratories were

media status. These additional transformed laboratories and classrooms have
computer classrooms was also

completed in fiscal year 2011. This effort provided students and instructors with a technologically modern instructional

to use its internal funds to begin the Phase II
anufacturing laboratory on

usinesses. Housatonic is also in the final stages of creating an
tudio complex to address various computer graphics programs, AutoCAD needs as well as computer

. Both of these two new studio/laboratories will be completed in fiscal year 2012.
Lastly, HCC is continuing with its efforts to complete an interior cosmetic facelift to Lafayette Hall, which is currently

d and beginning to show its age. Plans have been developed and are being implemented for extensive
interior painting, carpeting and ceiling replacement for this building. Additional designs are being developed to renovate the

During fiscal year 2011, operating revenues increased 14.5% while operating expenses increased 11.0%. Operating
driven increases in tuition and fee revenues, and government and private grant revenues

id and other programmatic revenues. Operating expenses were impacted by enrollment-driven
time facility projects, increases in student financial aid, offset by a $1.2 million

depreciation that was recorded in fiscal year 2010.

otal net assets as of June 30, 2011 were
million as of June 30, 2010. Unrestricted

This reduction is attributed to the use of college funds to

term financial health and liquidity, including a
at year-end. The ratio of

Housatonic’s strong financial position is
especially important in the face of state budget cuts impacting the college by $793 thousand for fiscal year 2012. Continued

well as emphasis on enrollment growth through new programs and state-of-the-art classrooms
will help maintain the college’s fiscal position. The college is also awaiting approval for design funding for an additional

s) for Lafayette Hall which will further increase available classroom space.
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Manchester Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Condensed Statements of Net Assets (in thousands)
2011 2010

15,854$ 14,340$
66,919 69,267
82,773$ 83,607$

7,364$ 7,631$
4,314 4,103

11,678 11,734

66,888 69,235
- -

2,522 293
1,685 2,345

71,095 71,873
82,773$ 83,607$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

22,133$ 20,908$
Less: Scholarship discounts and allowances (7,867) (6,877)

14,266 14,031
11,134 11,046

976 866
26,376 25,943

56,989 53,311
(30,613) (27,368)

NON-OPERATING REVENUES
State appropriations - general fund * 29,758 29,237

2,922 17
Other non-operating revenues (expenses), net 55 81

32,735 29,335
Net income (loss) before other changes 2,122 1,967

Capital and other additions (deductions) - 5
(2,900) (3,705)
(2,900) (3,700)

(778) (1,733)
71,873 73,606
71,095$ 71,873$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(28,149)$ (24,176)$

25 45
Capital and related financing activities 667 (627)

28,580 26,013
Net change in cash and cash equivalents 1,123 1,255

Cash and cash equivalents, beginning of year 10,041 8,786
Cash and cash equivalents, end of year 11,164$ 10,041$

Primary Institution

(in thousands)
% Change

11 %
(3)
(1) %

(3) %
5
0

(3)
-
761
(28)
(1)
(1) %

% Change

6 %
(14)

2
1

13
2

7
(12)

2
17,088

(32)
12
8

(100)
22
22

55
(2)
(1) %

% Change

(16) %
(44)
206
10

(11)
14
11 %

Primary Institution
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Manchester Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year

* See Note 15 in Audited Financial Statements
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Condensed Statements of Net Assets

2011 2010 % Change

521$ 723$

651 301

2,188 1,775

- -

3,360$ 2,799$

Accounts payable and other liabilities 15$ 18$

141 173

1,030 438

2,174 2,170

3,345 2,781

3,360$ 2,799$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

677$ 304$

- -

62 70

243 281

-

Total Revenue, Capital Gains and Losses and

982 655

64 47 *

80 88 *

177 108

97 58

418 301

564 354

2,781 2,427

3,345$ 2,781$

* See Note 15 in Audited Financial Statements

Component Unit - Foundation

% Change

(28) %

116

23

-

20 %

(17) %

(18)

135

0

20

20 %

% Change

123 %

-

(11)

(14)

-

50

36

(9)

64

67

39

59

15

20 %
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Manchester Community College

Condensed Statement of Net Assets
June 30, 2011 and 2010
(in thousands)

ASSETS
Current assets
Non-current Assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statement of Revenues, Expenses and Changes in Net Assets
Year Ended June 30, 2011 and 2010
(in thousands)

OPERATING REVENUES
District Contributions
Government grants and contracts

Total operating revenues

OPERATING EXPENSES

Operating income

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - DPW Administered

Net non-operating revenues
Net income (loss)

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
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Condensed Statement of Net Assets

2011 2010

622$ 2,331$
30,588 30,352

31,210$ 32,683$

370$ 1,072$
45

415 1,110

Invested in capital assets, net of related debt 30,588 30,352
365 1,371

(158) (150)
30,795 31,573
31,210$ 32,683$

Condensed Statement of Revenues, Expenses and Changes in Net Assets
Year Ended June 30, 2011 and 2010

2011 2010

1,015$ 1,083$
Government grants and contracts 3,218 3,700

4,233 4,783

5,572 5,954

(1,339) (1,171)

NON-OPERATING REVENUES
State appropriations - general fund * 561 535
State appropriations - DPW Administered -

561 553
(778) (618)

(778) (618)
31,573 32,191
30,795$ 31,573$

Component Unit - Great Path Academy

2010 % Change

2,331 (73) %
30,352 1

32,683 (5)

1,072 (65) %
38 18

1,110 (63)

30,352 1
1,371 (73)
(150) (5)

31,573 (2)
32,683 (5) %

2010 % Change

1,083 (6) %
3,700 (13)
4,783 (11)

5,954 (6)

(1,171) (14)

535 5
18 (100)

553 1
(618) (26)

(618) (26)
32,191 (2)
31,573 (2) %

Component Unit - Great Path Academy
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Manchester Community College

Manchester Community College (“Manchester”) founded in 1963, advances academic, economic, civic, personal and
cultural growth by providing comprehensive, innovative and affordable learning opportunities to diverse populations.
Manchester served 15,584 students (unduplicated headcount) in fiscal year 2011. There were 7,540 full
students enrolled in credit-bearing courses during the fall 2010 semester. In addition, 5,393 students enrolled in credit
programs during the year offered through the continuing education division. These programs focus on personal
development, workforce development, and a variety of business and industry training needs.

Total annualized credit FTE remained unchanged at 4,447
compared to 4,467 in fiscal year 2010
decrease in enrollment of 4,461 credit FTE for the fall 2011 semester compared to
4,600 credit FTE for the fall 2010 semester. Manchester has strived to maintain a
flat enrollment level due to constraints on both financial resources and classroom
space. As enrollment grows there is an increased demand to provide students with
more academic support and student services such as tutoring, academic planning,
counseling, student activities and accommodations for students with disabilities.

Total operating revenues increased 1.7% or $433 thousand in fiscal year 2011 compared to fiscal year 2010. Gross student
tuition and fees increased 5.9% or $1.2 million, from $20.9
year 2011. Enrollment growth in extension credit programs, along with higher tuition and fee rates in both the regular
academic and extension programs, contributed to
or $990 thousand in fiscal 2011 compared to fiscal 2010 and can be attributable to the increase in financial aid.
Government grants and contracts experienced a slight increase of $8
million in fiscal year 2011 compared to fiscal year 2010, due to increases in salaries and wages, fringe benefits, and
scholarship aid.

Total net assets were $71.1 million at June 30, 2011 compared to $71.9 million at June
$2.3 million net decrease in the invested in capital assets component of the net assets in fiscal year 2011, which was
impacted by annual depreciation expense of
assets due to the bonding and receipt of capital equipment and technology bond funds originally authorized in FY2008 and
FY2009. The unrestricted net asset component decreased $6
student tuition and fee revenue was offset by additional costs for
benefits, and scholarship aid. Operating resources were also utilized to complete
including the renovation and redesign of various classrooms to support new academic programs, renovations to student
support spaces, and the development of a comprehensive way
$8.9 million compared to $9.3 million at June 30, 2010. Board policy provides unrestricted net asset standards to ensure
both short-term and long-term financial health and liquidity. At June 30, 2011, the short
current assets to unrestricted current liabilities at Manchester remained unchanged at 1.9:1 compared to June 30, 2010,
sufficient to provide short-term liquidity and within the Board’s guideline for a college of Manchester’s size.

State bond funds totaling $1.1 million were received by
year 2010 but not distributed to colleges until 2011. This funding was used to meet current operating needs consisting of
new and replacement equipment, technology and telecommunications in
improvements. Additional bond funds totaling $914 thousand are being managed by the Department of Public Works to
fund the design of fire code and sprinkler upgrades to the Lowe building and design of parki
including the construction of 225 new parking spaces. State bond funds totaling $1.3 million were received in June 2011
for the purchase of new and replacement equipment, technology and telecommunications initiatives, and related
infrastructure improvements. Those resources will be fully expended in fiscal year 2012.

Great Path Academy (“GPA”) is an inter
Community College campus. The building, con
community college campus in Connecticut. GPA enrollment for the fall 2011 semester is 247 students
utilizes the GPA facility for evening classes to accommodate in
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Manchester Community College (“Manchester”) founded in 1963, advances academic, economic, civic, personal and
cultural growth by providing comprehensive, innovative and affordable learning opportunities to diverse populations.

r served 15,584 students (unduplicated headcount) in fiscal year 2011. There were 7,540 full
bearing courses during the fall 2010 semester. In addition, 5,393 students enrolled in credit

year offered through the continuing education division. These programs focus on personal
development, workforce development, and a variety of business and industry training needs.

Total annualized credit FTE remained unchanged at 4,447 in fiscal year 2011
compared to 4,467 in fiscal year 2010. Manchester experienced a small 3.0%
decrease in enrollment of 4,461 credit FTE for the fall 2011 semester compared to
4,600 credit FTE for the fall 2010 semester. Manchester has strived to maintain a

llment level due to constraints on both financial resources and classroom
space. As enrollment grows there is an increased demand to provide students with
more academic support and student services such as tutoring, academic planning,

activities and accommodations for students with disabilities.

Total operating revenues increased 1.7% or $433 thousand in fiscal year 2011 compared to fiscal year 2010. Gross student
tuition and fees increased 5.9% or $1.2 million, from $20.9 million in fiscal year 2010 compared to $22.1 million in fiscal
year 2011. Enrollment growth in extension credit programs, along with higher tuition and fee rates in both the regular
academic and extension programs, contributed to the increase. Scholarship discounts and allowances also increased 14.4%

thousand in fiscal 2011 compared to fiscal 2010 and can be attributable to the increase in financial aid.
Government grants and contracts experienced a slight increase of $88 thousand. Operating expenses increased 6.9% or $3.7
million in fiscal year 2011 compared to fiscal year 2010, due to increases in salaries and wages, fringe benefits, and

Total net assets were $71.1 million at June 30, 2011 compared to $71.9 million at June 30, 2010. This change reflects a
$2.3 million net decrease in the invested in capital assets component of the net assets in fiscal year 2011, which was
impacted by annual depreciation expense of $3.0 million, offset by a $2.2 million increase in restricte
assets due to the bonding and receipt of capital equipment and technology bond funds originally authorized in FY2008 and

The unrestricted net asset component decreased $660 thousand from $2.3 million to $1.7 million.
student tuition and fee revenue was offset by additional costs for salaries and wages, including

Operating resources were also utilized to complete several one
the renovation and redesign of various classrooms to support new academic programs, renovations to student

support spaces, and the development of a comprehensive way-finding plan. Total unrestricted cash at June 30, 201
million at June 30, 2010. Board policy provides unrestricted net asset standards to ensure

erm financial health and liquidity. At June 30, 2011, the short-term current ratio of unrestricted
liabilities at Manchester remained unchanged at 1.9:1 compared to June 30, 2010,

term liquidity and within the Board’s guideline for a college of Manchester’s size.

were received by Manchester in July 2010, including $705 thousand bonded in fiscal
year 2010 but not distributed to colleges until 2011. This funding was used to meet current operating needs consisting of
new and replacement equipment, technology and telecommunications initiatives, and related technology infrastructure
improvements. Additional bond funds totaling $914 thousand are being managed by the Department of Public Works to
fund the design of fire code and sprinkler upgrades to the Lowe building and design of parki
including the construction of 225 new parking spaces. State bond funds totaling $1.3 million were received in June 2011
for the purchase of new and replacement equipment, technology and telecommunications initiatives, and related
infrastructure improvements. Those resources will be fully expended in fiscal year 2012.

is an inter-district “middle college” magnet high school located on the Manchester
Community College campus. The building, consisting of 74,500 square feet, is the first high
community college campus in Connecticut. GPA enrollment for the fall 2011 semester is 247 students
utilizes the GPA facility for evening classes to accommodate increases in college enrollment growth.

Manchester Community College (“Manchester”) founded in 1963, advances academic, economic, civic, personal and
cultural growth by providing comprehensive, innovative and affordable learning opportunities to diverse populations.

r served 15,584 students (unduplicated headcount) in fiscal year 2011. There were 7,540 full- and part-time
bearing courses during the fall 2010 semester. In addition, 5,393 students enrolled in credit-free

year offered through the continuing education division. These programs focus on personal

Total operating revenues increased 1.7% or $433 thousand in fiscal year 2011 compared to fiscal year 2010. Gross student
million in fiscal year 2010 compared to $22.1 million in fiscal

year 2011. Enrollment growth in extension credit programs, along with higher tuition and fee rates in both the regular
ip discounts and allowances also increased 14.4%

thousand in fiscal 2011 compared to fiscal 2010 and can be attributable to the increase in financial aid.
penses increased 6.9% or $3.7

million in fiscal year 2011 compared to fiscal year 2010, due to increases in salaries and wages, fringe benefits, and

30, 2010. This change reflects a
$2.3 million net decrease in the invested in capital assets component of the net assets in fiscal year 2011, which was

, offset by a $2.2 million increase in restricted-expendable net
assets due to the bonding and receipt of capital equipment and technology bond funds originally authorized in FY2008 and

thousand from $2.3 million to $1.7 million. The increase in
salaries and wages, including adjunct faculty, fringe

several one-time strategic initiatives
the renovation and redesign of various classrooms to support new academic programs, renovations to student

icted cash at June 30, 2011 was
million at June 30, 2010. Board policy provides unrestricted net asset standards to ensure

term current ratio of unrestricted
liabilities at Manchester remained unchanged at 1.9:1 compared to June 30, 2010,

term liquidity and within the Board’s guideline for a college of Manchester’s size.

Manchester in July 2010, including $705 thousand bonded in fiscal
year 2010 but not distributed to colleges until 2011. This funding was used to meet current operating needs consisting of

itiatives, and related technology infrastructure
improvements. Additional bond funds totaling $914 thousand are being managed by the Department of Public Works to
fund the design of fire code and sprinkler upgrades to the Lowe building and design of parking lot repairs to Lot B,
including the construction of 225 new parking spaces. State bond funds totaling $1.3 million were received in June 2011
for the purchase of new and replacement equipment, technology and telecommunications initiatives, and related technology

district “middle college” magnet high school located on the Manchester
sisting of 74,500 square feet, is the first high school constructed on a

community college campus in Connecticut. GPA enrollment for the fall 2011 semester is 247 students. Manchester fully
creases in college enrollment growth.
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Great Path Academy is a separate legal entity established under section 10
Act 04-213 amended C.G.S. 10-264l to permit the Board, on behalf of Manchester Commun
apply for funding to construct and operate a magnet school. The GPA entity meets the criteria for inclusion as a component
unit in the financial statements of CCC and is reflected in a separate column within the Manchester Comm
System statements. The Board, through Manchester Community College, has overall responsibility for the mission, design,
implementation and assessment of the GPA magnet school. The Board and Manchester have contracted with the Capitol
Region Education Council (“CREC”) to assume responsibility for the day
September 2011, Manchester issued a Request for Proposal (“RFP”) seeking a management group to handle GPA
operations for the five year period through June 2017. The Board and Manchester expect to have a fully executed contract
completed no later than February 2012. The Governing Board of GPA includes representation from Manchester
Community College and the boards of education of the partici
Glastonbury, Granby, Hartford, Manchester and Tolland.
total operating revenues of $4.2 million.

Manchester recognizes the importance of seeking private resources in support of its mission. The Manchester Community
College Foundation, Inc. (“MCCF”) is a charitable organization organized under the laws of the State of Connecticut.
MCCF is legally and fiscally separate from Manchester, however MCCF expenditures support college programs and
activities. Total MCCF permanently restricted endowments
previous year. The annual “An Evening of Fine W
support scholarships, student programs and program enhancements.

Manchester has partnered with Paulien & Associates Inc. to develop a comprehensive educational master plan that takes
into consideration findings and recommendations for implementation. The purpose of this plan with an associated facilities
master plan is to provide a guideline for Manchester’s planning efforts over the next ten years. These planning efforts are
expected to be completed during fiscal year 2012.

Manchester has implemented a strategic planning process with participation from all areas of the college as guidance for
establishing priorities and allocating resources required to effectively carry out the
strategic goals consist of Academic Excellence, Integrated Learning and Holistic Student Development, Academic and
Economic Development, Community and Civic Engagement, Educational Partnerships, Stewardship, and College C
A separate budget line item was established to provide alternative funding to faculty and staff for one
projects and initiatives, consistent with the strategic goals.
included:
 Creation of new credit and non-credit

workforce.
 Renovation and creation of student centered college facilities, including the Advising and Testing Center, student

activities suite, a student café, and a math redesign lab scheduled to be completed in December 2011.
 Continuation of the reaccreditation process with the New England Association of Schools and Colleges (“NEASC”) to

be completed by April 2012.

The approved biennial state budget for fiscal years 2012 and 2013 contained significant permanent reductions in the general
fund appropriation for Connecticut Community Colleges. The impact for Manchester was a permanent reduction of $1.3
million in the general fund base budget for fi
In response to this major cut, three permanent positions were eliminated and another nine
state general fund to student tuition and fee suppo
transferring permanent positions to the operating fund, Manchester was required to reduce funding for part
assistants, other expenses and equipment, and sports prog
assets is projected for fiscal year 2012.

The long term outlook for Manchester is both exciting and fiscally challenging during a period of economic uncertainty,
budgetary constraints, and organizational changes. Manchester will continue to develop programs and create partnerships
that foster student success and follow the guiding principles of shared understanding, shared responsibility, and shared
leadership.
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Great Path Academy is a separate legal entity established under section 10-264l of the Connecticut General Statutes. Public
264l to permit the Board, on behalf of Manchester Community College, to sponsor and

apply for funding to construct and operate a magnet school. The GPA entity meets the criteria for inclusion as a component
unit in the financial statements of CCC and is reflected in a separate column within the Manchester Comm
System statements. The Board, through Manchester Community College, has overall responsibility for the mission, design,
implementation and assessment of the GPA magnet school. The Board and Manchester have contracted with the Capitol

gion Education Council (“CREC”) to assume responsibility for the day-to-day operations of GPA through June 2012. In
September 2011, Manchester issued a Request for Proposal (“RFP”) seeking a management group to handle GPA

od through June 2017. The Board and Manchester expect to have a fully executed contract
completed no later than February 2012. The Governing Board of GPA includes representation from Manchester
Community College and the boards of education of the participating towns of Bolton, Coventry, East Hartford,
Glastonbury, Granby, Hartford, Manchester and Tolland. During fiscal year 2011, GPA served 285

Manchester recognizes the importance of seeking private resources in support of its mission. The Manchester Community
College Foundation, Inc. (“MCCF”) is a charitable organization organized under the laws of the State of Connecticut.

fiscally separate from Manchester, however MCCF expenditures support college programs and
permanently restricted endowments were $2.2 million at December 31, 2010, unchanged from the

previous year. The annual “An Evening of Fine Wines” fundraising auction held in April 2011
support scholarships, student programs and program enhancements.

Manchester has partnered with Paulien & Associates Inc. to develop a comprehensive educational master plan that takes
nto consideration findings and recommendations for implementation. The purpose of this plan with an associated facilities

lan is to provide a guideline for Manchester’s planning efforts over the next ten years. These planning efforts are
to be completed during fiscal year 2012.

Manchester has implemented a strategic planning process with participation from all areas of the college as guidance for
establishing priorities and allocating resources required to effectively carry out the college mission. The broad
strategic goals consist of Academic Excellence, Integrated Learning and Holistic Student Development, Academic and
Economic Development, Community and Civic Engagement, Educational Partnerships, Stewardship, and College C
A separate budget line item was established to provide alternative funding to faculty and staff for one
projects and initiatives, consistent with the strategic goals. Other institutional accomplishments in fiscal year 2011

credit programs to meet economic shifts and the changing needs of the state

Renovation and creation of student centered college facilities, including the Advising and Testing Center, student
student café, and a math redesign lab scheduled to be completed in December 2011.

Continuation of the reaccreditation process with the New England Association of Schools and Colleges (“NEASC”) to

dget for fiscal years 2012 and 2013 contained significant permanent reductions in the general
fund appropriation for Connecticut Community Colleges. The impact for Manchester was a permanent reduction of $1.3
million in the general fund base budget for fiscal year 2012. Additional budget reductions are expected for fiscal year 2013.
In response to this major cut, three permanent positions were eliminated and another nine positions
state general fund to student tuition and fee support. In order to accommodate the additional wage and fringe benefit
transferring permanent positions to the operating fund, Manchester was required to reduce funding for part
assistants, other expenses and equipment, and sports programs. A budgeted drawdown of $997 thousand in unrestricted net

The long term outlook for Manchester is both exciting and fiscally challenging during a period of economic uncertainty,
organizational changes. Manchester will continue to develop programs and create partnerships

that foster student success and follow the guiding principles of shared understanding, shared responsibility, and shared

264l of the Connecticut General Statutes. Public
ity College, to sponsor and

apply for funding to construct and operate a magnet school. The GPA entity meets the criteria for inclusion as a component
unit in the financial statements of CCC and is reflected in a separate column within the Manchester Community College and
System statements. The Board, through Manchester Community College, has overall responsibility for the mission, design,
implementation and assessment of the GPA magnet school. The Board and Manchester have contracted with the Capitol

day operations of GPA through June 2012. In
September 2011, Manchester issued a Request for Proposal (“RFP”) seeking a management group to handle GPA

od through June 2017. The Board and Manchester expect to have a fully executed contract
completed no later than February 2012. The Governing Board of GPA includes representation from Manchester

pating towns of Bolton, Coventry, East Hartford,
285 students and generated

Manchester recognizes the importance of seeking private resources in support of its mission. The Manchester Community
College Foundation, Inc. (“MCCF”) is a charitable organization organized under the laws of the State of Connecticut.

fiscally separate from Manchester, however MCCF expenditures support college programs and
were $2.2 million at December 31, 2010, unchanged from the

11 raised $160 thousand to

Manchester has partnered with Paulien & Associates Inc. to develop a comprehensive educational master plan that takes
nto consideration findings and recommendations for implementation. The purpose of this plan with an associated facilities

lan is to provide a guideline for Manchester’s planning efforts over the next ten years. These planning efforts are

Manchester has implemented a strategic planning process with participation from all areas of the college as guidance for
college mission. The broad-based

strategic goals consist of Academic Excellence, Integrated Learning and Holistic Student Development, Academic and
Economic Development, Community and Civic Engagement, Educational Partnerships, Stewardship, and College Culture.
A separate budget line item was established to provide alternative funding to faculty and staff for one-time innovative

Other institutional accomplishments in fiscal year 2011

programs to meet economic shifts and the changing needs of the state

Renovation and creation of student centered college facilities, including the Advising and Testing Center, student
student café, and a math redesign lab scheduled to be completed in December 2011.

Continuation of the reaccreditation process with the New England Association of Schools and Colleges (“NEASC”) to

dget for fiscal years 2012 and 2013 contained significant permanent reductions in the general
fund appropriation for Connecticut Community Colleges. The impact for Manchester was a permanent reduction of $1.3

scal year 2012. Additional budget reductions are expected for fiscal year 2013.
positions were transferred from

wage and fringe benefit cost of
transferring permanent positions to the operating fund, Manchester was required to reduce funding for part-time educational

A budgeted drawdown of $997 thousand in unrestricted net

The long term outlook for Manchester is both exciting and fiscally challenging during a period of economic uncertainty,
organizational changes. Manchester will continue to develop programs and create partnerships

that foster student success and follow the guiding principles of shared understanding, shared responsibility, and shared
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Middlesex Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted
Unrestricted-mandatory transfer to State

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Condensed Statements of Net Assets (in thousands)
2011 2010

8,532$ 7,691$
7,409 7,786

15,941$ 15,477$

3,408$ 2,665$
2,178 2,186
5,586 4,851

7,362 7,754
- -

1,121 596
1,872 2,276

Unrestricted-mandatory transfer to State - -
10,355 10,626
15,941$ 15,477$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

8,431$ 8,017$
Less: Scholarship discounts and allowances (3,105) (2,526)

5,326 5,491
4,382 3,639

264 272
9,972 9,402

22,992 20,754
(13,020) (11,352)

NON-OPERATING REVENUES
State appropriations - general fund * 12,256 11,683

899 -
Other non-operating revenues (expenses), net 69 96

13,224 11,779
Net income (loss) before other changes 204 427

Capital and other additions (deductions) - -
(475) (132)
(475) (132)

(271) 295
10,626 10,331
10,355$ 10,626$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(12,197)$ (11,249)$

13 19
Capital and related financing activities 334 (279)

12,188 12,454
Net change in cash and cash equivalents 338 945

Cash and cash equivalents, beginning of year 6,010 5,065
Cash and cash equivalents, end of year 6,348$ 6,010$

Primary Institution

(in thousands)
% Change

11 %
(5)
3 %

28 %
0

15

(5)
-
88

(18)
-
(3)
3 %

% Change

5 %
(23)
(3)
20
(3)
6

11
(15)

5
100
(28)
12

(52)

-
(260)
(260)

(192)
3

(3) %

% Change

(8) %
(32)
220

(2)
(64)
19
6 %

Primary Institution
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Middlesex Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Condensed Statements of Net Assets

2011 2010 % Change

198$ 176$

- 1

296 245

- -

494$ 422$

Accounts payable and other liabilities 35$ 14$

64 48

102 72

293 288

459 408

494$ 422$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

122$ 139$

- -

47 55

Dividends and Interest Income Total 8 8

49 22

Total Revenue, Capital Gains and Losses and

226 224

39 42

- -

112 84

24 31

175 157

51 67

408 341

459$ 408$

Component Unit - Foundation

% Change

13 %

(100)

21

-

17 %

150 %

33

42

2

13

17 %

% Change

(12) %

-

(15)

-

123

1

(7)

-

33

(23)

11

(24)

20

13 %
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Middlesex Community College

Middlesex Community College (“Middlesex” or “MxCC”) is centrally located on a 34 acre site in Middletown.
Middlesex’s primary service area includes communities east of the Connecticut River, south to the shoreline, north to
Rocky Hill and west to the Meriden-Wallingford area. Middlesex maintains a satellite branch in Meriden to better serve the
needs of that region, as well as offering select credit courses at the Old Saybrook High School to better serve shoreline
students. The educational goal of Middlesex Community College
discipline by encouraging critical thinking. MxCC offers
education, college transfer credits, and programs in the technical and occupational fields.
non-credit courses including special certificate programs for senior citizens and training designed for business and industry
interests. Middlesex provides its certified nurse’s aide non
its area. Middlesex offers 21 associate degree programs and 21 certificate programs, and is considered to be a leader in the
areas of ophthalmic design and dispensing, broadcast cinema and biotechnology. Middlesex offers more than 40 distance
learning courses—nearly 100 sections during
courses to students covering a variety of subjects.

Credit enrollment gains of fiscal year 2
headcount for fiscal year 2011 was 4,42
represents a 29.1% increase over the five years since fall 2005. Spring 2011
from spring 2010; both fall and spring headcounts represent the highest numbers at the college since 1994. Compared to the
previous year, full-time headcount enrollment was down by
full-time equivalent (“FTE”) enrollments for fiscal year 2011 were
fiscal year 2011, 80.0% of the student body was matri
continuing to be the highest enrolled program.
financial aid programs offered at Middlesex. T
downward over the past decade, remained at 26.4 years

During fiscal year 2011, Middlesex experienced significant changes in leadership. With the reassignment of President
Nieves to Capital Community College, Jonathan Daube, President Emeritus of Manchester Community College assumed
interim leadership while a search was undertaken for a permanent president.
as the new President and begins her duties in f
Academic Dean resulted in others assuming expanded interim assignments. During this time Middlesex continued to serve
its students well with quality education, improved facilit
the basis of a college facilities master plan.

Middlesex maintained its strong financial condition in fiscal year 2011. Total assets at year end were $15.9 million, an
increase of 3.0% for the year. The unrestricted net asset balance declined 1
spent an additional $561 thousand in purchased commodities and services to complete several high impact improvement
projects around the campus and aid the completion of the academic
Trustees’ policy the unrestricted current
liquidity for a college of Middlesex’s size.
thousand, coupled with a new CCC governing structure effective July 1, 2011, will present future challenges and
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Middlesex Community College (“Middlesex” or “MxCC”) is centrally located on a 34 acre site in Middletown.
Middlesex’s primary service area includes communities east of the Connecticut River, south to the shoreline, north to

Wallingford area. Middlesex maintains a satellite branch in Meriden to better serve the
needs of that region, as well as offering select credit courses at the Old Saybrook High School to better serve shoreline

Middlesex Community College is to promote understanding, learning, ethics and self
discipline by encouraging critical thinking. MxCC offers degree and certificate programs in general studies and liberal arts

nsfer credits, and programs in the technical and occupational fields. In addition, Middlesex offers
credit courses including special certificate programs for senior citizens and training designed for business and industry

s its certified nurse’s aide non-credit offerings to a number of clinical sites located throughout
its area. Middlesex offers 21 associate degree programs and 21 certificate programs, and is considered to be a leader in the

dispensing, broadcast cinema and biotechnology. Middlesex offers more than 40 distance
nearly 100 sections during the fall, spring, and summer sessions—and five on

courses to students covering a variety of subjects.

fiscal year 2010 at Middlesex were sustained during fiscal year
2011 was 4,423. Fall 2010 headcount enrollment (2,952) increased 1.3% from fall 2009; this

rease over the five years since fall 2005. Spring 2011 headcount enrollment (2,849) increased 0.7%
from spring 2010; both fall and spring headcounts represent the highest numbers at the college since 1994. Compared to the

enrollment was down by 4.9% and part-time enrollment was up by
time equivalent (“FTE”) enrollments for fiscal year 2011 were down slightly (-0.5%) from 1,

fiscal year 2011, 80.0% of the student body was matriculated into degree and certificate programs, with general studies
continuing to be the highest enrolled program. Fifty percent of first-time, full-time, degree-seeking students participated in

programs offered at Middlesex. The average age of the student population at Middlesex, which has trended
downward over the past decade, remained at 26.4 years.

During fiscal year 2011, Middlesex experienced significant changes in leadership. With the reassignment of President
ty College, Jonathan Daube, President Emeritus of Manchester Community College assumed

interim leadership while a search was undertaken for a permanent president. Dr. Anna M. Wasescha
as the new President and begins her duties in fiscal year 2012. Additionally during fiscal year 2011, the retirement of the
Academic Dean resulted in others assuming expanded interim assignments. During this time Middlesex continued to serve
its students well with quality education, improved facilities and completion of a comprehensive strategic plan that will be
the basis of a college facilities master plan.

its strong financial condition in fiscal year 2011. Total assets at year end were $15.9 million, an
or the year. The unrestricted net asset balance declined 17.7%, to $1.9 million at year end. Middlesex

spent an additional $561 thousand in purchased commodities and services to complete several high impact improvement
the completion of the academic strategic plan. In compliance with the Board of

current ratio at June 30, 2011 was 2.3:1, adequate to provide substantial short
liquidity for a college of Middlesex’s size. Fiscal year 2012 General Fund budget reductions impacting MxCC by $515
thousand, coupled with a new CCC governing structure effective July 1, 2011, will present future challenges and

opportunities.

MxCC faculty continues to encourage student creativity
known poets to the campus to work with creative writing students and read
from their work. During the academic year, one of the college’s
was selected as one of only four students to participate in the Connecticut
Poetry Circuit, traveling to numerous colleges across the state to read her
works. And, once again, the college’s radiologic
ophthalmic design and dispensing students had nearly a 100% pass rate on
their national certifying exams.

Middlesex continues to address the unique needs of the developmental

Middlesex Community College (“Middlesex” or “MxCC”) is centrally located on a 34 acre site in Middletown.
Middlesex’s primary service area includes communities east of the Connecticut River, south to the shoreline, north to

Wallingford area. Middlesex maintains a satellite branch in Meriden to better serve the
needs of that region, as well as offering select credit courses at the Old Saybrook High School to better serve shoreline

is to promote understanding, learning, ethics and self
degree and certificate programs in general studies and liberal arts

In addition, Middlesex offers
credit courses including special certificate programs for senior citizens and training designed for business and industry

credit offerings to a number of clinical sites located throughout
its area. Middlesex offers 21 associate degree programs and 21 certificate programs, and is considered to be a leader in the

dispensing, broadcast cinema and biotechnology. Middlesex offers more than 40 distance
on-line/on-ground “hybrid”

fiscal year 2011. The unduplicated
enrollment (2,952) increased 1.3% from fall 2009; this

enrollment (2,849) increased 0.7%
from spring 2010; both fall and spring headcounts represent the highest numbers at the college since 1994. Compared to the

time enrollment was up by 5.0%. Annualized
,664.5 to 1,655.5. During

culated into degree and certificate programs, with general studies
seeking students participated in

f the student population at Middlesex, which has trended

During fiscal year 2011, Middlesex experienced significant changes in leadership. With the reassignment of President
ty College, Jonathan Daube, President Emeritus of Manchester Community College assumed

Dr. Anna M. Wasescha was ultimately selected
Additionally during fiscal year 2011, the retirement of the

Academic Dean resulted in others assuming expanded interim assignments. During this time Middlesex continued to serve
a comprehensive strategic plan that will be

its strong financial condition in fiscal year 2011. Total assets at year end were $15.9 million, an
million at year end. Middlesex

spent an additional $561 thousand in purchased commodities and services to complete several high impact improvement
In compliance with the Board of

:1, adequate to provide substantial short-term
Fiscal year 2012 General Fund budget reductions impacting MxCC by $515

thousand, coupled with a new CCC governing structure effective July 1, 2011, will present future challenges and

faculty continues to encourage student creativity by bringing well-
known poets to the campus to work with creative writing students and read

ne of the college’s students
was selected as one of only four students to participate in the Connecticut

, traveling to numerous colleges across the state to read her
adiologic technology students and

ispensing students had nearly a 100% pass rate on

Middlesex continues to address the unique needs of the developmental
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student through the use of the “self-paced” option in both math and English. This option allows students who place into
developmental courses to progress at their own pace, frequently re
coursework in one semester. The college
poorly through the pilot of an “early warning
development committee.

The Meriden Center continues to grow and enhance its student services and student engagement opportunities. In the spring
of 2010, a partnership with the Meriden YMC
availability for MxCC to use the Meriden
students. The Meriden Center also improved its academic resources with the addition of
revitalized academic learning center, and increased tutoring hours. Increased collaborations with the local school district
and adult education programs have also yielded success,
Language (“ESL”) course offerings.

The workforce development, continuing
support worker skills training in healthcare, manufacturing, solar energy,
and the film industry. Program non-credit
1,587 students to 1,684 over the previous year. The newly
week veterinary assistant certificate program, in
Connecticut Valley Veterinary Associates, graduated its first class in
spring 2011. In order to address the statewide need for people trained in
precision-manufacturing, MxCC continued its efforts in providing training
programs at the Precision Machining Institute (
the support of an industry- and education
committee, academic and non-credit training programs can be further
enhanced to address specific skill needs of manufacturers.

The goal to conduct a detailed space analysis in support of Middlesex’s facilities master plan was deferred pending the
completion of a comprehensive strategic plan for the c
MxCC’s direction for the near and long term in a manner that is responsive to the needs of the area.
to expand and renovate the cafeteria area in Founders
for improved student space, more efficient use of existing space and expansion of facilities in response to growing
enrollments. The design phase for this project will begin in fiscal year 2012. During fiscal year 2011 the college fully
updated three computer classrooms with new eq
Wheaton Halls and improved accessibility to the facility by updating all internal and external
collaborative technology center was designed and constructed in the libra
literacy instruction and two “ediascapes”

Middlesex continues its outreach and connection into the community by availing the campus for use to outside
organizations. For the fifth year in a row,
Shakespearian plays produced by The Artfarm, a local, non
“College Goal Sunday” host school, a national event for all college students to receive free help with applying for financial
aid. MxCC continues to participate and host events for “One Book
community members interested in reading. All of
campus and enjoy its facilities free of charge

The Middlesex Community College Foundation continued its efforts in resource development to support students and
campus projects in fiscal year 2011. A $25,000 grant funded a
center; $18,600 in grant funding enabled
and $12,500 in external support helped build a
dedicated to student success. In May 2011
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paced” option in both math and English. This option allows students who place into
developmental courses to progress at their own pace, frequently resulting in completing two levels of developmental

ollege learning center staff has worked with faculty to help students that are performing
arning system,” a retention effort initiated through the efforts of

The Meriden Center continues to grow and enhance its student services and student engagement opportunities. In the spring
of 2010, a partnership with the Meriden YMCA was created which resulted in reduced membership cost for students, t

Meriden YMCA’s facility for events and access to childcare resources
The Meriden Center also improved its academic resources with the addition of a full

revitalized academic learning center, and increased tutoring hours. Increased collaborations with the local school district
and adult education programs have also yielded success, illustrated by the increase in Meriden Cen

ontinuing education, and community services division of MxCC expanded programs to
skills training in healthcare, manufacturing, solar energy,

credit headcount increased 6.1% from
1,587 students to 1,684 over the previous year. The newly-established, 20-

ertificate program, in partnership with the
Connecticut Valley Veterinary Associates, graduated its first class in
spring 2011. In order to address the statewide need for people trained in

manufacturing, MxCC continued its efforts in providing training
Precision Machining Institute (“PMI”) in Meriden. With

and education-based manufacturing advisory
credit training programs can be further

enhanced to address specific skill needs of manufacturers.

The goal to conduct a detailed space analysis in support of Middlesex’s facilities master plan was deferred pending the
strategic plan for the college. The strategic plan has been completed and

r the near and long term in a manner that is responsive to the needs of the area.
to expand and renovate the cafeteria area in Founders Hall was bonded in August 2011. This project will address the need

more efficient use of existing space and expansion of facilities in response to growing
The design phase for this project will begin in fiscal year 2012. During fiscal year 2011 the college fully

updated three computer classrooms with new equipment and ergonomic seating, renovated the entrances to Snow and
Wheaton Halls and improved accessibility to the facility by updating all internal and external

enter was designed and constructed in the library to provide a computer classroom for library
for student collaboration and group projects.

Middlesex continues its outreach and connection into the community by availing the campus for use to outside
year in a row, Middlesex was host to “Shakespeare in the Grove,” a production of

Shakespearian plays produced by The Artfarm, a local, non-profit theater production company. In 2011, Middlesex was a
school, a national event for all college students to receive free help with applying for financial

aid. MxCC continues to participate and host events for “One Book-One Middletown,” an annual movement to get
community members interested in reading. All of these annual events provide an opportunity for many

free of charge.

The Middlesex Community College Foundation continued its efforts in resource development to support students and
2011. A $25,000 grant funded a supplemental instruction initiative in the

enter; $18,600 in grant funding enabled MxCC to establish an allied health lab for CNA students in the Meriden Center;
t helped build a library instruction classroom and collaborative
May 2011, Foundation scholarships were awarded to 77 students,

paced” option in both math and English. This option allows students who place into
sulting in completing two levels of developmental

enter staff has worked with faculty to help students that are performing
d through the efforts of MxCC’s student

The Meriden Center continues to grow and enhance its student services and student engagement opportunities. In the spring
ed in reduced membership cost for students, the

childcare resources for MxCC’s parent
a full-time retention specialist,

revitalized academic learning center, and increased tutoring hours. Increased collaborations with the local school district
Meriden Center’s English as a Second

ervices division of MxCC expanded programs to

The goal to conduct a detailed space analysis in support of Middlesex’s facilities master plan was deferred pending the
has been completed and will guide

r the near and long term in a manner that is responsive to the needs of the area. Funding for a project
. This project will address the need

more efficient use of existing space and expansion of facilities in response to growing
The design phase for this project will begin in fiscal year 2012. During fiscal year 2011 the college fully

uipment and ergonomic seating, renovated the entrances to Snow and
Wheaton Halls and improved accessibility to the facility by updating all internal and external signage. Further, a

ry to provide a computer classroom for library

Middlesex continues its outreach and connection into the community by availing the campus for use to outside
“Shakespeare in the Grove,” a production of

In 2011, Middlesex was a
school, a national event for all college students to receive free help with applying for financial

One Middletown,” an annual movement to get
opportunity for many families to visit the

The Middlesex Community College Foundation continued its efforts in resource development to support students and
nitiative in the college learning

ab for CNA students in the Meriden Center;
ollaborative workstations (“C-POD”s)

were awarded to 77 students, totaling $40,500.
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Naugatuck Valley Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Naugatuck Valley Community College

Condensed Statements of Net Assets (in thousands)
2011 2010

17,057$ 14,428$
52,611 55,283
69,668$ 69,711$

8,264$ 8,466$
4,813 4,681

13,077 13,147

52,443 55,132
- -

4,146 1,232
2 200

56,591 56,564
69,668$ 69,711$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

21,365$ 19,441$
Less: Scholarship discounts and allowances (6,896) (5,469)

14,469 13,972
10,521 8,273

742 2,139
25,732 24,384

58,927 55,663
(33,195) (31,279)

NON-OPERATING REVENUES
State appropriations - general fund * 29,570 29,127

4,162 -
Other non-operating revenues (expenses), net 84 166

33,816 29,293
Net income (loss) before other changes 621 (1,986)

Capital and other additions (deductions) - -
(594) (663)
(594) (663)

27 (2,649)
56,564 59,213
56,591$ 56,564$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(31,600)$ (29,112)$

20 28
Capital and related financing activities 975 (623)

32,563 30,016
Net change in cash and cash equivalents 1,958 309

Cash and cash equivalents, beginning of year 9,699 9,390
Cash and cash equivalents, end of year 11,657$ 9,699$

Primary Institution

(in thousands)
% Change

18 %
(5)

0 %

(2) %
3

(1)

(5)
-
237
(99)

0
0 %

% Change

10 %
(26)

4
27

(65)
6

6
(6)

2
100
(49)
15

131

-
10
10

101
(4)
0 %

% Change

(9) %
(29)
257

8
534

3
20 %

Primary Institution
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Naugatuck Valley Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Naugatuck Valley Community College

Condensed Statements of Net Assets

2011 2010 % Change

59$ 184$

38 25

1,069 899

- -

1,166$ 1,108$

Accounts payable and other liabilities 1$ 45$

30 34

391 299

744 730

1,165 1,063

1,166$ 1,108$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

165$ 89$

- -

38 31

20 16

39 86

Total Revenue, Capital Gains and Losses and

262 222

- -

91 209

49 51

20 14

160 274

102 (52)

1,063 1,115

1,165$ 1,063$

Component Unit - Foundation

% Change

(68) %

52

19

-

5 %

(98) %

(12)

31

2

10

5 %

% Change

85 %

-

23

25

(55)

18

-

(56)

(4)

43

(42)

296

(5)

10 %
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Naugatuck Valley Community College

Naugatuck Valley Community College (“Naugatuck Valley”
education and training in response to evolving community needs by providing opportunities to individuals and
organizations to develop their potential. Our Vision: At NVCC, the word “community” is central and our students are
considered our most sacred trust and our finest asset. Collaboration within and outside the confines of our immediate
surroundings defines our actions and is the base for the rich intellectual, educational, cultural and civic
we provide our students.

The campus is the largest in the Connecticut Community College system and includes 110 acres and
comprising 951,754 gross square feet. The college is extremely proud of its four allied health programs and the excellent
facilities for these programs, especially a nursing simulation lab. The technology in this lab broadcasts live to various
classrooms, as well as allows for the recording of simulation exercises to be used for teaching purposes. This technology
has proven to be a great tool in providing early preparation of students prior to the time their education progresses to a
clinical setting. NVCC students continued to perform well in certification exams with the graduates of three programs
achieving a first-time pass of 95% to 100%, and graduates of a fourth program achieving an 85% rate.
from many cities and towns across the s
dozen towns in the greater Waterbury and Danbury areas.

Unique among Connecticut community colleges is a fine arts center housing an 850
theater, dance studio, chorus room, and music practice rooms. Naugatuck Valley is the only community college in
Connecticut to offer associate degrees in aviation science
technology; and horticulture. Naugatuck Valley also has a new center
accommodating 700 credit students in spring 2011.

Naugatuck Valley takes pride in its partnerships with community organizations, and the partnership with the Northwest
Regional Workforce Investment Board has continued to allow NVCC to run many workforce development courses and
provide many opportunities for both credit and non
with the Waterbury Board of Education, has allowed NVCC to continue to operate the College Connections Program in
which 29 high schools students took college engineering technology classes for credit on campus in the spring of 2011.

There were several significant accomplishme
realignment of the college’s library, whereby the circulation and reference desks were moved from the fourth to the fifth
floors. This resulted in an immediate increase in student tra
hours have been extended to seven days per week.

Staff of the college led a city-wide effort to institute evening bus service in Waterbury. Success was achieved after NVCC
students voted at referendum to allow the levy of a transportation fee for all part time and full time students equal to
$10/semester, with these funds going to the local bus company to help fund the cost of evening service. Service is due to
commence in October 2011. All students have been given the option of receiving a U
CT Transit buses any day or time.

Other highlights from fiscal year 2011 included:
 Successfully completed the first year of the college’s new strategic

plan.
 Achieved substantial progress in degrees and certificates granted:

642 AA/AS degrees (an increase of almost 70% in three years)
and 893 certificates (an increase of almost 500% in three years)

 Expanded credit course offerings in Danbury, the second largest
city in the college’s region.

 Experienced explosive growth (to almost 700 heads and almost
1400 seats as of spring 2011) in Danbury enrollment which
reflected the Danbury region’s need for a community college and
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ty College

Naugatuck Valley Community College (“Naugatuck Valley” or “NVCC”) has as its Mission to offer quality, affordable
education and training in response to evolving community needs by providing opportunities to individuals and

lop their potential. Our Vision: At NVCC, the word “community” is central and our students are
considered our most sacred trust and our finest asset. Collaboration within and outside the confines of our immediate

the base for the rich intellectual, educational, cultural and civic

The campus is the largest in the Connecticut Community College system and includes 110 acres and
The college is extremely proud of its four allied health programs and the excellent

facilities for these programs, especially a nursing simulation lab. The technology in this lab broadcasts live to various
ws for the recording of simulation exercises to be used for teaching purposes. This technology

has proven to be a great tool in providing early preparation of students prior to the time their education progresses to a
inued to perform well in certification exams with the graduates of three programs

time pass of 95% to 100%, and graduates of a fourth program achieving an 85% rate.
state attend Naugatuck Valley, the college’s primary service region comprises two

dozen towns in the greater Waterbury and Danbury areas.

Unique among Connecticut community colleges is a fine arts center housing an 850-seat theater, a small experimental
studio, chorus room, and music practice rooms. Naugatuck Valley is the only community college in

Connecticut to offer associate degrees in aviation science; a visual and performing arts option in dance, digital arts
k Valley also has a new center in Danbury to support credit and non

accommodating 700 credit students in spring 2011.

Naugatuck Valley takes pride in its partnerships with community organizations, and the partnership with the Northwest
Regional Workforce Investment Board has continued to allow NVCC to run many workforce development courses and
provide many opportunities for both credit and non-credit students. In addition, this partnership, along with collaboration

ard of Education, has allowed NVCC to continue to operate the College Connections Program in
which 29 high schools students took college engineering technology classes for credit on campus in the spring of 2011.

were several significant accomplishments this year at NVCC. First and foremost was completion of
library, whereby the circulation and reference desks were moved from the fourth to the fifth

floors. This resulted in an immediate increase in student traffic and better utilization of the library’s resources. The library
hours have been extended to seven days per week.

wide effort to institute evening bus service in Waterbury. Success was achieved after NVCC
ed at referendum to allow the levy of a transportation fee for all part time and full time students equal to

$10/semester, with these funds going to the local bus company to help fund the cost of evening service. Service is due to
. All students have been given the option of receiving a U-Pass which allows unlimited use of

included:
Successfully completed the first year of the college’s new strategic

chieved substantial progress in degrees and certificates granted:
642 AA/AS degrees (an increase of almost 70% in three years)
and 893 certificates (an increase of almost 500% in three years)
Expanded credit course offerings in Danbury, the second largest

Experienced explosive growth (to almost 700 heads and almost
1400 seats as of spring 2011) in Danbury enrollment which
reflected the Danbury region’s need for a community college and

has as its Mission to offer quality, affordable
education and training in response to evolving community needs by providing opportunities to individuals and

lop their potential. Our Vision: At NVCC, the word “community” is central and our students are
considered our most sacred trust and our finest asset. Collaboration within and outside the confines of our immediate

the base for the rich intellectual, educational, cultural and civic-minded experiences

The campus is the largest in the Connecticut Community College system and includes 110 acres and seven buildings
The college is extremely proud of its four allied health programs and the excellent

facilities for these programs, especially a nursing simulation lab. The technology in this lab broadcasts live to various
ws for the recording of simulation exercises to be used for teaching purposes. This technology

has proven to be a great tool in providing early preparation of students prior to the time their education progresses to a
inued to perform well in certification exams with the graduates of three programs

time pass of 95% to 100%, and graduates of a fourth program achieving an 85% rate. Although students
gatuck Valley, the college’s primary service region comprises two

seat theater, a small experimental
studio, chorus room, and music practice rooms. Naugatuck Valley is the only community college in

visual and performing arts option in dance, digital arts
credit and non-credit programs

Naugatuck Valley takes pride in its partnerships with community organizations, and the partnership with the Northwest
Regional Workforce Investment Board has continued to allow NVCC to run many workforce development courses and

credit students. In addition, this partnership, along with collaboration
ard of Education, has allowed NVCC to continue to operate the College Connections Program in

which 29 high schools students took college engineering technology classes for credit on campus in the spring of 2011.

nts this year at NVCC. First and foremost was completion of a physical
library, whereby the circulation and reference desks were moved from the fourth to the fifth

ffic and better utilization of the library’s resources. The library

wide effort to institute evening bus service in Waterbury. Success was achieved after NVCC
ed at referendum to allow the levy of a transportation fee for all part time and full time students equal to

$10/semester, with these funds going to the local bus company to help fund the cost of evening service. Service is due to
Pass which allows unlimited use of
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acceptance by the public of the college’s
 Constructed two new gardens on campus (a biblical garden and a

medicinal garden) primarily using volunteer labor and donations
in order to support the only Horticulture Program in the CCC
system.

 Utilized about 100 faculty and staff,
in preparing the college’s self study for the New England
Association of Schools and Colleges (“NEASC”) accreditation
visit scheduled for November 2012.

 In order to better utilize campus facilities, the college instituted
weekday classes beginning at 6:30am and Sunday classes
commencing late morning.

 Obtained and executed several grants to enhance workforce development, especially in the green jobs areas.
 Moved Science Department tutoring into the Academic Center for Excellence

students.
 Installed a new academic advising program in a refurbished space called Center for Academic Progress and

Student Success.
 Continued for the second year a summer English as a Second Language (“ESL”) Institute which y

results and allowed ESL students to progress more quickly toward their degrees.
 Continued service learning opportunities for students, such as the St. Vincent DePaul’s soup kitchen.
 Completed the first year of a grant entitled Statway from

faculty to develop and teach new courses in the area of
 Continued to carry out initiatives that address the area’s educational, social, economic, healthcare and cultural

needs by obtaining five grants that will serve both high school and college students through a new college program
called Bridge to College.

The Naugatuck Valley Community College Foundation, Inc. (“NVCCF”) focused its year on leadership and fundraising.
Election of officers and establishment of an executive committee ushered in the new program year. The board updated its
bylaws, revised its financial chart of accounts, and discussed a strategic plan to blend college needs with the foundation’s
abilities to meet them. NVCCF received funding from the Northeast Utilities Foundation to support scholarships for
students in electrical engineering. The annual appeal to faculty and staff raised more than $11
tutoring. Increased board generosity, increased leveraging for donations, and new corporate sponsorships for the Mystery
Dinner Theater resulted in net earnings of $18
The total of liabilities and net assets at the en
thousand over the previous year.

Full time equivalent (“FTE”) enrollment increased by
2011 increased by 4.5% compared to the spring of 20
revenues by 9.9% or $1.9 million, contributing to total revenues increasing
fiscal year 2010 to $59.5 million in fiscal year 201
2010 to fiscal year 2011 due to employee costs including salaries, fringe benefits and employee tuition waivers, as well as a
51.8%, $1.7 million increase in net studen

In fiscal year 2011, Naugatuck Valley’s
unrestricted net asset balance as of June 30, 201
thousand at June 30, 2010. The primary reasons for the slight decline were accruals related to employee costs, a larger than
expected allowance for doubtful accounts charge, and a shortfall of budgeted revenue from the continuing education
division. As of June 30, 2011, the short-term current ratio of unrestricted current assets to unrestricted current liabilities was
1.6:1, down slightly from 1.7:1 a year ago. While this is slightly lower than what is required by Board policy, it should
provide sufficient liquidity to respond to
reductions impacting NVCC by $1.2 million, coupled with a new CCC governing structure effective July 1, 2011, will
present future challenges and opportunities.
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acceptance by the public of the college’s new downtown center.
Constructed two new gardens on campus (a biblical garden and a
medicinal garden) primarily using volunteer labor and donations
in order to support the only Horticulture Program in the CCC

Utilized about 100 faculty and staff, making substantial progress
in preparing the college’s self study for the New England
Association of Schools and Colleges (“NEASC”) accreditation
visit scheduled for November 2012.
In order to better utilize campus facilities, the college instituted

ay classes beginning at 6:30am and Sunday classes

Obtained and executed several grants to enhance workforce development, especially in the green jobs areas.
Moved Science Department tutoring into the Academic Center for Excellence and added capacity for 12 more

Installed a new academic advising program in a refurbished space called Center for Academic Progress and

Continued for the second year a summer English as a Second Language (“ESL”) Institute which y
results and allowed ESL students to progress more quickly toward their degrees.
Continued service learning opportunities for students, such as the St. Vincent DePaul’s soup kitchen.
Completed the first year of a grant entitled Statway from the Carnegie Foundation which has allowed college
faculty to develop and teach new courses in the area of developmental math.
Continued to carry out initiatives that address the area’s educational, social, economic, healthcare and cultural

ng five grants that will serve both high school and college students through a new college program

The Naugatuck Valley Community College Foundation, Inc. (“NVCCF”) focused its year on leadership and fundraising.
icers and establishment of an executive committee ushered in the new program year. The board updated its

bylaws, revised its financial chart of accounts, and discussed a strategic plan to blend college needs with the foundation’s
NVCCF received funding from the Northeast Utilities Foundation to support scholarships for

students in electrical engineering. The annual appeal to faculty and staff raised more than $11 thousand
, increased leveraging for donations, and new corporate sponsorships for the Mystery

Dinner Theater resulted in net earnings of $18 thousand from the seventh annual fundraiser held at the Mattatuck Museum.
The total of liabilities and net assets at the end of the foundation’s 2011 fiscal year was $1.2 million

enrollment increased by 8.2% in fall 2010 compared to fall 2009. FTE enrollment in spring
compared to the spring of 2010. Enrollment growth and rate escalations

million, contributing to total revenues increasing 10.9% or $5.9 million from $
iscal year 2011. Operating expenses increased 5.9% to $58.9

employee costs including salaries, fringe benefits and employee tuition waivers, as well as a
$1.7 million increase in net student financial aid expense.

’s efforts to maintain positive unrestricted net assets were tested severely.
asset balance as of June 30, 2011, was positive $2 thousand, down $198 thousand from

The primary reasons for the slight decline were accruals related to employee costs, a larger than
expected allowance for doubtful accounts charge, and a shortfall of budgeted revenue from the continuing education

term current ratio of unrestricted current assets to unrestricted current liabilities was
:1 a year ago. While this is slightly lower than what is required by Board policy, it should

the demands of a challenging environment. Fiscal year 2012 General Fund budget
reductions impacting NVCC by $1.2 million, coupled with a new CCC governing structure effective July 1, 2011, will
present future challenges and opportunities.

Obtained and executed several grants to enhance workforce development, especially in the green jobs areas.
and added capacity for 12 more

Installed a new academic advising program in a refurbished space called Center for Academic Progress and

Continued for the second year a summer English as a Second Language (“ESL”) Institute which yielded positive

Continued service learning opportunities for students, such as the St. Vincent DePaul’s soup kitchen.
the Carnegie Foundation which has allowed college

Continued to carry out initiatives that address the area’s educational, social, economic, healthcare and cultural
ng five grants that will serve both high school and college students through a new college program

The Naugatuck Valley Community College Foundation, Inc. (“NVCCF”) focused its year on leadership and fundraising.
icers and establishment of an executive committee ushered in the new program year. The board updated its

bylaws, revised its financial chart of accounts, and discussed a strategic plan to blend college needs with the foundation’s
NVCCF received funding from the Northeast Utilities Foundation to support scholarships for

thousand for tuition aid and
, increased leveraging for donations, and new corporate sponsorships for the Mystery

from the seventh annual fundraiser held at the Mattatuck Museum.
fiscal year was $1.2 million—an increase of $58

. FTE enrollment in spring
escalations increased tuition and fee

million from $53.7 million in
8.9 million from fiscal year

employee costs including salaries, fringe benefits and employee tuition waivers, as well as a

maintain positive unrestricted net assets were tested severely. The
thousand from positive $200

The primary reasons for the slight decline were accruals related to employee costs, a larger than
expected allowance for doubtful accounts charge, and a shortfall of budgeted revenue from the continuing education

term current ratio of unrestricted current assets to unrestricted current liabilities was
:1 a year ago. While this is slightly lower than what is required by Board policy, it should

Fiscal year 2012 General Fund budget
reductions impacting NVCC by $1.2 million, coupled with a new CCC governing structure effective July 1, 2011, will
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Northwestern Connecticut Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Northwestern Connecticut Community College

Condensed Statements of Net Assets (in thousands)
2011 2010

7,003$ 4,600$
22,714 23,255
29,717$ 27,855$

1,843$ 1,866$
1,811 1,732
3,654 3,598

22,714 23,255
- -

3,066 1,064
283 (62)

26,063 24,257
29,717$ 27,855$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

4,323$ 3,963$
Less: Scholarship discounts and allowances (1,836) (1,508)

2,487 2,455
3,080 2,475

218 162
5,785 5,092

17,446 16,249
(11,661) (11,157)

10,631 10,094
2,237 100

Other non-operating revenues (expenses), net 159 57
13,027 10,251

Net income (loss) before other changes 1,366 (906)

Capital and other additions (deductions) - 1
440 322
440 323

1,806 (583)
24,257 24,840
26,063$ 24,257$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(10,564)$ (10,634)$

6 9
Capital and related financing activities 1,534 (209)

11,256 11,169
Net change in cash and cash equivalents 2,232 335

Cash and cash equivalents, beginning of year 3,461 3,126
Cash and cash equivalents, end of year 5,693$ 3,461$

Primary Institution

% Change

52 %
(2)
7 %

(1) %
5
2

(2)
-
188
556

7
7 %

% Change

9 %
(22)

1
24
35
14

7
(5)

5
2,137

179
27

251

(100)
37
36

410
(2)
7 %

% Change

1 %
(33)
834

1
566
11
64 %

Primary Institution
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Northwestern Connecticut Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES AND

OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and other

Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Northwestern Connecticut Community College

Condensed Statements of Net Assets

2011 20102010

423$ 50$

433 573

738 810

- -

1,594$ 1,433$

5$ 2$

7 3

814 718

768 710

1,589 1,431

1,594$ 1,433$

Condensed Statements of Activities

2011 2010

REVENUE, CAPITAL GAINS AND LOSSES AND

271$ 412$

- -

- -

10 9

16 133

Total Revenue, Capital Gains and Losses and other

297 554

10 37

117 46

- -

12 8

139 91

158 463

1,431 968

1,589$ 1,431$

Component Unit - Foundation

% Change

746 %

(24)

(9)

-

11 %

150 %

133

13

8

11

11 %

% Change

(34) %

-

-

11

(88)

(46)

(73)

154

-

50

53

(66)

48

11 %

Component Unit - Foundation
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Northwestern Connecticut Community College
Northwestern Connecticut Community College (“NCCC” or “Northwestern”) was founded in 1965 by
constituting the Committee on Community College for Northwestern Connecticut, Inc. On November 19, 1965,
Northwestern came under the jurisdiction of the State of Connecticut
Community-Technical Colleges. NCCC has grown from one building (Founders Hall, formerly the Gilbert School) to ten,
the newest of which, the Art and Science Building, opened in September 2007. Enrollment in the college’s first year was
159. In the fall 2010 semester, Northwest
distance learning with approximately 30
the fall of 2001 semester to 913 FTE in the fall of 20

Located in Winsted, a bucolic small town just twenty
the Associate in Science degree, the Associate in Arts degree (with one
and American sign language/interpreter
consists of twenty towns in the northwest corner of Connecticut. The majority of students reside in Torrington, Winsted,
Barkhamsted, Litchfield, New Hartford and Canton. The student body is typically made up of people who come from about
half of the 169 towns in Connecticut, as well as Massachusetts,

NCCC graduated 171 students in May 2011. The degrees were awarded primarily
Veterinary Technology, Early Childhood Education, and Criminal Justice.

received, from $100 thousand during fiscal year 2010 to $2.2 million during 2011. A total of $1.6 million was bond funds
held at DPW for the design of the new Medical and Veterinary Technology Center. In addition, NCCC received $603
thousand in bond funds, $184 thousand for technology initiatives and $419 thousand for capital equipment purchases.
These bond funds will be used to fund planned infrastructure
prior years.

Total operating revenues increased 13.6% or $693 thousand from $5.1 million at June 30, 201
2011. Net tuition and fees, after allowance for scholars
and contracts increased 24.4% or $605 thousand. This is primarily due to a $350 thousand increase in federal Pell grant
funds and the new federal Nursing Start-Up grant for $350 thousand offs
College Students (CAPCS) grant and the federal Perkins grant.

Total operating expenses increased 7.4% or $1.2 million from $16.2 million at June 30, 2010 to $17.4 million at June 30,
2011. This increase is primarily attributable to the $350 thousand increase in the Pell grant funds and start
associated with the new nursing program. Nursing expenses account for $548 thousand of the $1.2 million increase year to
year.
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Northwestern Connecticut Community College
Northwestern Connecticut Community College (“NCCC” or “Northwestern”) was founded in 1965 by
constituting the Committee on Community College for Northwestern Connecticut, Inc. On November 19, 1965,

came under the jurisdiction of the State of Connecticut and subsequently the Board of Trustees of
lleges. NCCC has grown from one building (Founders Hall, formerly the Gilbert School) to ten,

the newest of which, the Art and Science Building, opened in September 2007. Enrollment in the college’s first year was
semester, Northwestern enrolled 1,832 students (headcount). NCCC demonstrates a strong presence in

online sections offered each semester. Enrollment has increased from 7
FTE in the fall of 2010.

Located in Winsted, a bucolic small town just twenty-five miles west of Hartford, Northwestern offers programs that lead to
the Associate in Science degree, the Associate in Arts degree (with one-of-a-kind programs such as

nterpreter preparation), plus credit and non-credit certificates. The NCCC service area
consists of twenty towns in the northwest corner of Connecticut. The majority of students reside in Torrington, Winsted,

New Hartford and Canton. The student body is typically made up of people who come from about
as well as Massachusetts, and New York.

NCCC graduated 171 students in May 2011. The degrees were awarded primarily in Liberal Arts, General Studies,
Veterinary Technology, Early Childhood Education, and Criminal Justice.

During fiscal year 2011,
work on the design of the new 24,400 square foot
building to replace the existing Joyner Learn
Center. The new facility will be designed as a
Medical and Veterinary Technology Center
Northwestern has hired an architectural firm for
preliminary planning. The Department of Public
Works (“DPW”) received $1.6 million in bond
funds for this college project.

Total net assets increased
million at June 30, 2010
30, 2011. Net Income before other changes
increased $2.3 million from a
at June 30, 2010 to $1.4 million at June 30, 2011.
This is primarily due to the $2.1 million increase
in state appropriated bond fund cash equivalents

during fiscal year 2010 to $2.2 million during 2011. A total of $1.6 million was bond funds
new Medical and Veterinary Technology Center. In addition, NCCC received $603

thousand in bond funds, $184 thousand for technology initiatives and $419 thousand for capital equipment purchases.
These bond funds will be used to fund planned infrastructure projects that have been delayed due to the lack of funding in

Total operating revenues increased 13.6% or $693 thousand from $5.1 million at June 30, 2010 to $5.8 million at June 30,
2011. Net tuition and fees, after allowance for scholarship aid, increased 1.3% or $32 thousand while government grants
and contracts increased 24.4% or $605 thousand. This is primarily due to a $350 thousand increase in federal Pell grant

Up grant for $350 thousand offset by reductions in the Connecticut Aide for Public
College Students (CAPCS) grant and the federal Perkins grant.

Total operating expenses increased 7.4% or $1.2 million from $16.2 million at June 30, 2010 to $17.4 million at June 30,
is primarily attributable to the $350 thousand increase in the Pell grant funds and start

associated with the new nursing program. Nursing expenses account for $548 thousand of the $1.2 million increase year to

Northwestern Connecticut Community College (“NCCC” or “Northwestern”) was founded in 1965 by 9 private citizens
constituting the Committee on Community College for Northwestern Connecticut, Inc. On November 19, 1965,

the Board of Trustees of
lleges. NCCC has grown from one building (Founders Hall, formerly the Gilbert School) to ten,

the newest of which, the Art and Science Building, opened in September 2007. Enrollment in the college’s first year was
students (headcount). NCCC demonstrates a strong presence in

online sections offered each semester. Enrollment has increased from 722 FTE in

five miles west of Hartford, Northwestern offers programs that lead to
kind programs such as veterinary technology;
credit certificates. The NCCC service area

consists of twenty towns in the northwest corner of Connecticut. The majority of students reside in Torrington, Winsted,
New Hartford and Canton. The student body is typically made up of people who come from about

in Liberal Arts, General Studies,

During fiscal year 2011, Northwestern continued
of the new 24,400 square foot
the existing Joyner Learning

Center. The new facility will be designed as a
and Veterinary Technology Center.

Northwestern has hired an architectural firm for
The Department of Public

Works (“DPW”) received $1.6 million in bond
roject.

creased $1.8 million from $24.3
10 to $26.1 million at June

Net Income before other changes
increased $2.3 million from a $907 thousand loss
at June 30, 2010 to $1.4 million at June 30, 2011.
This is primarily due to the $2.1 million increase
in state appropriated bond fund cash equivalents

during fiscal year 2010 to $2.2 million during 2011. A total of $1.6 million was bond funds
new Medical and Veterinary Technology Center. In addition, NCCC received $603

thousand in bond funds, $184 thousand for technology initiatives and $419 thousand for capital equipment purchases.
projects that have been delayed due to the lack of funding in

to $5.8 million at June 30,
hip aid, increased 1.3% or $32 thousand while government grants

and contracts increased 24.4% or $605 thousand. This is primarily due to a $350 thousand increase in federal Pell grant
et by reductions in the Connecticut Aide for Public

Total operating expenses increased 7.4% or $1.2 million from $16.2 million at June 30, 2010 to $17.4 million at June 30,
is primarily attributable to the $350 thousand increase in the Pell grant funds and start-up costs

associated with the new nursing program. Nursing expenses account for $548 thousand of the $1.2 million increase year to
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Northwestern will graduate its first nursing class in May 2012. The second cohort of 32 students will begin their studies for
the Associate Degree in Nursing in January 2012. The program continues to be funded through private donations and
federal funds. During fiscal year 2011
grant provided funds for staff salaries as well as capital equipment and supplies needed to prepare the labs and classrooms
for the first class of nursing students in January 2011
Community Health, $65 thousand from the Northwestern Connecticut Community College Foundation, $48 thousand from
private donors and $20 thousand from the Berkshire Taconic Community Foundat
salaries and lab supplies. While the nursing program was started and will continue to be supported through internal
reallocation of college resources and generous external funding pledged through fiscal year 2013, perm
will be required in future years in order to sustain the program long term.

equipment purchases. Operating cash also increased $434 thousand. Non
from $23.3 million at June 30, 2010 to $22.7 million at June 30, 2011, primarily due to an increase in accumu
depreciation. Total current liabilities decreased $23 thousand or 1.
liabilities increased 4.6% or $79 thousand.

Enrollment results were mixed during fiscal
and spring semesters over the previous year, full time equivalent (“FTE”) enrollment declined slightly in the spring 2011
semester, with a total annualized FTE increase of 0.6% for the year
1,832 students, an increase of 7.1% or 121 students over the fall 2009 semester enrollment of 1,711. During the spring
2011 semester the college enrolled 1,611 students, an increase of .3% or 5 students over the spring 2010 sem
enrollment of 1,606.

Fiscal year 2012 General Fund budget reductions impacting NCCC by $451 thousand, coupled with a new CCC governing
structure effective July 1, 2011, will present future challenges and opportunities. As Northwestern moves
fiscal year 2012 facing these significant challenges, it nevertheless does so with confidence and optimism. The opening of
the new nursing program in January 2011 has provided the college with another avenue to meet the needs of the residents
Northwestern Connecticut and beyond.

At Northwestern Connecticut Community College we continue to live our motto, “The small college that does great things.”
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e its first nursing class in May 2012. The second cohort of 32 students will begin their studies for
the Associate Degree in Nursing in January 2012. The program continues to be funded through private donations and

NCCC received a $350 thousand Federal Nursing Program Start Up grant. This
grant provided funds for staff salaries as well as capital equipment and supplies needed to prepare the labs and classrooms
for the first class of nursing students in January 2011. Northwestern also received $96 thousand from the Foundation for
Community Health, $65 thousand from the Northwestern Connecticut Community College Foundation, $48 thousand from
private donors and $20 thousand from the Berkshire Taconic Community Foundation, all designated for nursing staff
salaries and lab supplies. While the nursing program was started and will continue to be supported through internal
reallocation of college resources and generous external funding pledged through fiscal year 2013, perm
will be required in future years in order to sustain the program long term.

The unrestricted current ratio increased from 2.0:1 to
2.3:1, and unrestricted net assets improved to $283
thousand. Board policy provides unrestricted net
standards to ensure both short
financial health and liquidity. The current ratio of 2.3 is
adequate for a college of Northwestern’s size. This
increase in liquidity resulted from a $396 thousand
increase in unrestricted current
at June 30, 2010 to $3.8 million at June 30, 2011 and a
$28 thousand decrease in unrestricted current liabilities
during the same period.

Total current assets increased 52.2% or $2.4 million
from $4.6 million at June 30, 2010 to
June 30, 2011. This is largely the result of the $1.5
million increase in bond fund cash equivalents held by
DPW for the Medical and Veterinary Technology Center
and a $496 thousand increase in bond funds held at the
college for technology infrastructure and capital

equipment purchases. Operating cash also increased $434 thousand. Non-current assets decreased $541 thousand or 2.3%
from $23.3 million at June 30, 2010 to $22.7 million at June 30, 2011, primarily due to an increase in accumu
depreciation. Total current liabilities decreased $23 thousand or 1.2% while total non-current accrued compensated absence
liabilities increased 4.6% or $79 thousand.

Enrollment results were mixed during fiscal-academic year 2011. Although headcount enrollments increased in both fall
and spring semesters over the previous year, full time equivalent (“FTE”) enrollment declined slightly in the spring 2011

E increase of 0.6% for the year. During the fall 2010 sem
1,832 students, an increase of 7.1% or 121 students over the fall 2009 semester enrollment of 1,711. During the spring
2011 semester the college enrolled 1,611 students, an increase of .3% or 5 students over the spring 2010 sem

Fiscal year 2012 General Fund budget reductions impacting NCCC by $451 thousand, coupled with a new CCC governing
structure effective July 1, 2011, will present future challenges and opportunities. As Northwestern moves
fiscal year 2012 facing these significant challenges, it nevertheless does so with confidence and optimism. The opening of
the new nursing program in January 2011 has provided the college with another avenue to meet the needs of the residents

At Northwestern Connecticut Community College we continue to live our motto, “The small college that does great things.”

e its first nursing class in May 2012. The second cohort of 32 students will begin their studies for
the Associate Degree in Nursing in January 2012. The program continues to be funded through private donations and

NCCC received a $350 thousand Federal Nursing Program Start Up grant. This
grant provided funds for staff salaries as well as capital equipment and supplies needed to prepare the labs and classrooms

. Northwestern also received $96 thousand from the Foundation for
Community Health, $65 thousand from the Northwestern Connecticut Community College Foundation, $48 thousand from

ion, all designated for nursing staff
salaries and lab supplies. While the nursing program was started and will continue to be supported through internal
reallocation of college resources and generous external funding pledged through fiscal year 2013, permanent state resources

The unrestricted current ratio increased from 2.0:1 to
2.3:1, and unrestricted net assets improved to $283
thousand. Board policy provides unrestricted net asset
standards to ensure both short-term and long-term
financial health and liquidity. The current ratio of 2.3 is
adequate for a college of Northwestern’s size. This
increase in liquidity resulted from a $396 thousand
increase in unrestricted current assets from $3.4 million
at June 30, 2010 to $3.8 million at June 30, 2011 and a
$28 thousand decrease in unrestricted current liabilities

Total current assets increased 52.2% or $2.4 million
from $4.6 million at June 30, 2010 to $7.0 million at
June 30, 2011. This is largely the result of the $1.5
million increase in bond fund cash equivalents held by
DPW for the Medical and Veterinary Technology Center
and a $496 thousand increase in bond funds held at the

infrastructure and capital
current assets decreased $541 thousand or 2.3%

from $23.3 million at June 30, 2010 to $22.7 million at June 30, 2011, primarily due to an increase in accumulated
current accrued compensated absence

ount enrollments increased in both fall
and spring semesters over the previous year, full time equivalent (“FTE”) enrollment declined slightly in the spring 2011

. During the fall 2010 semester the college enrolled
1,832 students, an increase of 7.1% or 121 students over the fall 2009 semester enrollment of 1,711. During the spring
2011 semester the college enrolled 1,611 students, an increase of .3% or 5 students over the spring 2010 semester

Fiscal year 2012 General Fund budget reductions impacting NCCC by $451 thousand, coupled with a new CCC governing
structure effective July 1, 2011, will present future challenges and opportunities. As Northwestern moves forward into
fiscal year 2012 facing these significant challenges, it nevertheless does so with confidence and optimism. The opening of
the new nursing program in January 2011 has provided the college with another avenue to meet the needs of the residents of

At Northwestern Connecticut Community College we continue to live our motto, “The small college that does great things.”
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Norwalk Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Condensed Statements of Net Assets (in thousands)
2011 2010

21,743$ 33,865$
40,821 26,941
62,564$ 60,806$

7,987$ 7,835$
3,893 3,762

11,880 11,597

40,818 26,941
- -

8,529 21,093
1,337 1,175

50,684 49,209
62,564$ 60,806$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

20,990$ 20,382$
Less: Scholarship discounts and allowances (6,940) (5,919)

14,050 14,463
9,403 7,847
2,706 5,864

26,159 28,174

50,455 49,362
(24,296) (21,188)

NON-OPERATING REVENUES
State appropriations - general fund * 24,590 24,174
State appropriations - bond fund ** 1,849 19,042
Other non-operating revenues (expenses), net 417 385

26,856 43,601
Net income (loss) before other changes 2,560 22,413

Capital and other additions (deductions) 67 -
(1,152) (1,086)
(1,085) (1,086)

1,475 21,327
49,209 27,882
50,684$ 49,209$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(23,414)$ (19,421)$

23 28
Capital and related financing activities (13,440) 13,538

24,644 24,455
Net change in cash and cash equivalents (12,187) 18,600

Cash and cash equivalents, beginning of year 30,162 11,562
Cash and cash equivalents, end of year 17,975$ 30,162$

Primary Institution

(in thousands)
% Change

33,865 (36) %
26,941 52
60,806 3 %

7,835 2 %
3,762 3

11,597 2

26,941 52
-

21,093 (60)
1,175 14

49,209 3
60,806 3 %

% Change

20,382 3 %
(5,919) (17)
14,463 (3)
7,847 20
5,864 (54)

28,174 (7)

49,362 2
(21,188) (15)

24,174 2
19,042 (90)

385 8
43,601 (38)
22,413 (89)

100
(1,086) (6)
(1,086) 0

21,327 (93)
27,882 76
49,209 3 %

% Change

(19,421) (21) %
28 (18)

13,538 (199)
24,455 1
18,600 (166)
11,562 161
30,162 (40) %

Primary Institution
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Norwalk Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Condensed Statements of Net Assets

2011 2010 % Change

6,600$ 5,998$

1,920 3,620

21,781 20,249

- -

30,301$ 29,867$

Accounts payable and other liabilities 1,914$ 2,532$

1,097 1,070

11,832 10,685

15,458 15,580

28,387 27,335

30,301$ 29,867$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

1,674$ 3,428$

- -

- 481

- -

1,780 2,516

Total Revenue, Capital Gains and Losses and

3,454 6,425

- 224

1,162 3,260

735 1,636

505 412

2,402 5,532

1,052 893

27,335 26,442

28,387$ 27,335$

Component Unit - Foundation

% Change

10 %

(47)

8

-

1 %

(24) %

3

11

(1)

4

1 %

% Change

(51) %

-

(100)

-

(29)

(46)

(100)

(64)

(55)

23

(57)

18

3

4 %
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Norwalk Community College

Norwalk Community College (“Norwalk” or “NCC”) is an open admission, two
Connecticut. It plays a pivotal role as a center for education, workforce service and community leadership within Fairfield
County, Connecticut – a diverse region that is an economic driver of Connecticut’s economy, and yet is home to both low
income housing projects and Fortune 500 corporate h
the Connecticut Community College System. During fall 2010, 6,740 students participated in credit programs and non
credit registrations totaled 2,453 in business, workforce development,
of lower Fairfield County including Norwalk, Stamford, Greenwich, Darien, New Canaan, Westport, Wilton, Ridgefield,
Redding and Weston; and also attracts students from throughout Connecticut, New York a
largest number of students from Stamford (31%), Norwalk (27%) and Greenwich (7%).

In January 2011, NCC began a year-long celebration of its 50
firsts:
 NCC was named one of the 30 Achieving the Dream Leader Colleges, a distinction

honoring America’s most successful community colleges.

 NCC continued its involvement with the Developmental Education Initiative funded

through private grants, and President L

group of college presidents to meet with Melinda Gates on the value of community

Colleges.

 NCC became one of only four community colleges in the world to join the United

Nations Academic Impact, a consortium of inst

sustainability, literacy, human rights and conflict resolution.

 NCC became one of 40 institutions nationwide to pilot the Voluntary Framework for

Accountability program, with funding from the Bill and Melinda Gates F

 NCC was also named to the President’s Higher Education Community Service Honor

Roll, the highest federal recognition a college or university can receive for its

commitment to volunteering, service learning and civic engagement. This award was p

National and Community Service, a federal agency that leads President Obama’s national call to service initiative.

NCC’s institutional focus on community engagement was also nationally recognized when the college was named
Carnegie Foundation for the Advancement of Teaching’s 2010 Community Engagement Classification. NCC was one of
only 12 community colleges nationwide to receive this significant award. NCC community engagement initiatives range
from an afterschool program for middle-
senior residence, to community conversations held with local agencies. College faculty, staff and students get involved to
build low-income housing, hold clothing and funding drives, and care for local and global neighbors following earthquakes
and weather disasters. Following a Nor’easter that damaged homes and trees in 2010, NCC served as a temporary Federal
Emergency Management Agency (“FEMA”) disaste
they helped local residents apply for federal flood and hurricane assistance.

The Center for Science, Health and Wellness opened in fall 2011 for the 2012 academic year. The 55,000 squ
is a state-of-the-art, comprehensive facility for the training of nurses, respiratory therapists, paramedics, medical assistants
and other allied health care workers for the coming decades. The facility includes a dedicated floor with stat
biology, chemistry, physics and microbiology labs. The building wellness floor will act as a laboratory for the exercise
science program. The center has cutting
faculty and students to complete health-
physical fitness, weight management and stress reduction.

The Norwalk Community College Foundation, Inc. (“NCC Foundation”) has partn
million dollars to provide the new science, health and wellness building with furniture, fixtures and equipment. The NCC
Foundation also supports NCC by providing scholarships and grants to NCC students and by support
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Norwalk Community College (“Norwalk” or “NCC”) is an open admission, two-year institution located in southwestern
a center for education, workforce service and community leadership within Fairfield

a diverse region that is an economic driver of Connecticut’s economy, and yet is home to both low
income housing projects and Fortune 500 corporate headquarters. Founded in 1961, NCC was the first of the 12 colleges in
the Connecticut Community College System. During fall 2010, 6,740 students participated in credit programs and non
credit registrations totaled 2,453 in business, workforce development, and lifestyle courses. NCC serves the 10
of lower Fairfield County including Norwalk, Stamford, Greenwich, Darien, New Canaan, Westport, Wilton, Ridgefield,
Redding and Weston; and also attracts students from throughout Connecticut, New York and overseas. NCC enrolls its
largest number of students from Stamford (31%), Norwalk (27%) and Greenwich (7%).

long celebration of its 50th anniversary and with that NCC has had a year of many

NCC was named one of the 30 Achieving the Dream Leader Colleges, a distinction

honoring America’s most successful community colleges.

NCC continued its involvement with the Developmental Education Initiative funded

through private grants, and President Levinson was honored to be among a select

group of college presidents to meet with Melinda Gates on the value of community

NCC became one of only four community colleges in the world to join the United

Nations Academic Impact, a consortium of institutions committed to the principles of

sustainability, literacy, human rights and conflict resolution.

NCC became one of 40 institutions nationwide to pilot the Voluntary Framework for

Accountability program, with funding from the Bill and Melinda Gates Foundation.

NCC was also named to the President’s Higher Education Community Service Honor

Roll, the highest federal recognition a college or university can receive for its

commitment to volunteering, service learning and civic engagement. This award was presented by the Corporation for

National and Community Service, a federal agency that leads President Obama’s national call to service initiative.

NCC’s institutional focus on community engagement was also nationally recognized when the college was named
Carnegie Foundation for the Advancement of Teaching’s 2010 Community Engagement Classification. NCC was one of
only 12 community colleges nationwide to receive this significant award. NCC community engagement initiatives range

-schoolers, to free tax help for low-income residents, to college courses taught at a
senior residence, to community conversations held with local agencies. College faculty, staff and students get involved to

d clothing and funding drives, and care for local and global neighbors following earthquakes
and weather disasters. Following a Nor’easter that damaged homes and trees in 2010, NCC served as a temporary Federal
Emergency Management Agency (“FEMA”) disaster recovery center. FEMA stationed relief specialists on campus, where
they helped local residents apply for federal flood and hurricane assistance.

The Center for Science, Health and Wellness opened in fall 2011 for the 2012 academic year. The 55,000 squ
art, comprehensive facility for the training of nurses, respiratory therapists, paramedics, medical assistants

and other allied health care workers for the coming decades. The facility includes a dedicated floor with stat
biology, chemistry, physics and microbiology labs. The building wellness floor will act as a laboratory for the exercise
science program. The center has cutting-edge equipment which will promote healthy lifestyles, with facilities that allow

-fitness evaluations leading to individualized programs targeting improved health,
physical fitness, weight management and stress reduction.

The Norwalk Community College Foundation, Inc. (“NCC Foundation”) has partnered with NCC and raised more than $15
million dollars to provide the new science, health and wellness building with furniture, fixtures and equipment. The NCC
Foundation also supports NCC by providing scholarships and grants to NCC students and by support

year institution located in southwestern
a center for education, workforce service and community leadership within Fairfield

a diverse region that is an economic driver of Connecticut’s economy, and yet is home to both low-
eadquarters. Founded in 1961, NCC was the first of the 12 colleges in

the Connecticut Community College System. During fall 2010, 6,740 students participated in credit programs and non-
and lifestyle courses. NCC serves the 10-town region

of lower Fairfield County including Norwalk, Stamford, Greenwich, Darien, New Canaan, Westport, Wilton, Ridgefield,
nd overseas. NCC enrolls its

anniversary and with that NCC has had a year of many

resented by the Corporation for

National and Community Service, a federal agency that leads President Obama’s national call to service initiative.

NCC’s institutional focus on community engagement was also nationally recognized when the college was named to the
Carnegie Foundation for the Advancement of Teaching’s 2010 Community Engagement Classification. NCC was one of
only 12 community colleges nationwide to receive this significant award. NCC community engagement initiatives range

income residents, to college courses taught at a
senior residence, to community conversations held with local agencies. College faculty, staff and students get involved to

d clothing and funding drives, and care for local and global neighbors following earthquakes
and weather disasters. Following a Nor’easter that damaged homes and trees in 2010, NCC served as a temporary Federal

r recovery center. FEMA stationed relief specialists on campus, where

The Center for Science, Health and Wellness opened in fall 2011 for the 2012 academic year. The 55,000 square foot center
art, comprehensive facility for the training of nurses, respiratory therapists, paramedics, medical assistants

and other allied health care workers for the coming decades. The facility includes a dedicated floor with state-of-the-art
biology, chemistry, physics and microbiology labs. The building wellness floor will act as a laboratory for the exercise

edge equipment which will promote healthy lifestyles, with facilities that allow
fitness evaluations leading to individualized programs targeting improved health,

ered with NCC and raised more than $15
million dollars to provide the new science, health and wellness building with furniture, fixtures and equipment. The NCC
Foundation also supports NCC by providing scholarships and grants to NCC students and by supporting faculty and staff in
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their professional development endeavors. The NCC Foundation also serves as a vehicle for raising awareness of the critical
role NCC plays in the business life of its service area.

Norwalk Community College had total assets of $6
$50.7 million as of June 30, 2011. Of this balance $40.8 million was invested in capital assets, $8.5 million was restricted
expendable net assets, and unrestricted net assets were
the short-term current ratio of unrestricted current assets to unrestricted current liabilities at Norwalk was 1.9:1, reflecting

Total revenues decreased by $18.8 million or 26.1%, from $71.8 million in fiscal year 2010 to $53.0 million in fiscal year
2011, reflecting a reduction from the $18.3 million in bond fund cash equivalents received in fis
construction of the health, science and wellness building. Operating revenues (net of scholarship allowances) were $26.2
million, a decline of 7.2% compared with fiscal year 2010, reflecting the elimination of all bookstore revenues i
2011 following the transition to a contractor
driven by the system-wide rate increase for fiscal year 2011, despite the fact that annualized full
enrollment declined by 1.4%, affected in part by January snow storms which impacted spring semester registrations. Non
operating revenues, including government appropriations, investment income, and gifts accounted for $26.9 million, a
decrease of 38.4% compared with fiscal year 2010, again reflecting the impact of the building project. The general fund
appropriation for salary and fringe benefits increased $537 thousand from fiscal year 2010 to fiscal year 2011. Norwalk
also received $1.8 million in bond appropriation cash equivalents in fiscal year 2011. The bond funds are designated for
strategic technology initiatives and capital equipment funding for fiscal year 2012.

Operating expenses were $50.5 million in fiscal year 2011, an increase of
Full-time salaries and wages increased by 4.6%, from $16.0 million in fiscal year 2010 to $16.8 million in fiscal year 2011.
Salaries increased as contractually obligated salary increases took effect in fis
review all vacancies and only replace essential positions in fiscal year 2011. Part
and extension-credit salaries and wages remained flat at $5.9 million in fiscal year 201
4.2% increase to $11.4 million. Non capital expenditures dropped by 19.4% between fiscal year 2010 and fiscal year 2011
as Norwalk Community College joined the system
during fiscal year 2010. The result was an elimination of $1.4 million in bookstore commodity purchases in fiscal year
2011. However, through continued expense reduction initiatives in fiscal year 2011, non
the bookstore commodities were reduced by 3.2% for fiscal year 2011 to $6.8 million. Interagency transfers out of $1.2
million in fiscal year 2011 increased from
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their professional development endeavors. The NCC Foundation also serves as a vehicle for raising awareness of the critical
role NCC plays in the business life of its service area.

Norwalk Community College had total assets of $62.6 million, liabilities of $11.9 million and a total net asset balance of
$50.7 million as of June 30, 2011. Of this balance $40.8 million was invested in capital assets, $8.5 million was restricted
expendable net assets, and unrestricted net assets were $1.3 million, up from $1.2 million a year earlier. At June 30, 2011

term current ratio of unrestricted current assets to unrestricted current liabilities at Norwalk was 1.9:1, reflecting
an increase over the 1.8:1 ratio reported in fiscal year
provides unrestricted net asset standards to ensure both short
financial health and liquidity. Norwalk continues to exercise budgetary restraint
in order to ensure that its unrestricted net assets continue to maintai
with Board policy. Fiscal year 2012 General Fund budget reductions impacting
NCC by nearly $1.1 million, will present on-going challenges for NCC.

Current assets declined by $12.1 million from fiscal year 2010 to fiscal year
2011. Cash increased by 4.2% to $8.9 million, and accounts receivable increased
by 1.7% to $3.8 million, while cash equivalents decreased by 58.1% or $12.5
million to $9.1 million. The decrease in cash equivalents reflected the
expenditure of state bond funds received in fiscal year 2010 for the science,
health, and wellness building, which was under construction during fiscal years
2010 and 2011. This decline in current assets was offset by a $14.3 million
increase in the long-term construction-in-progress asset, related primarily to the
new building. Net assets similarly reflected the impact of the new building, with
restricted-expendable net assets declining, and invested i
increasing.

Total revenues decreased by $18.8 million or 26.1%, from $71.8 million in fiscal year 2010 to $53.0 million in fiscal year
2011, reflecting a reduction from the $18.3 million in bond fund cash equivalents received in fis
construction of the health, science and wellness building. Operating revenues (net of scholarship allowances) were $26.2
million, a decline of 7.2% compared with fiscal year 2010, reflecting the elimination of all bookstore revenues i
2011 following the transition to a contractor-operated store in mid-2010. Gross tuition and fee revenues increased by 3.0%

wide rate increase for fiscal year 2011, despite the fact that annualized full
enrollment declined by 1.4%, affected in part by January snow storms which impacted spring semester registrations. Non
operating revenues, including government appropriations, investment income, and gifts accounted for $26.9 million, a

% compared with fiscal year 2010, again reflecting the impact of the building project. The general fund
appropriation for salary and fringe benefits increased $537 thousand from fiscal year 2010 to fiscal year 2011. Norwalk

in bond appropriation cash equivalents in fiscal year 2011. The bond funds are designated for
strategic technology initiatives and capital equipment funding for fiscal year 2012.

Operating expenses were $50.5 million in fiscal year 2011, an increase of 2.2% from fiscal year 2010 to fiscal year 2011.
time salaries and wages increased by 4.6%, from $16.0 million in fiscal year 2010 to $16.8 million in fiscal year 2011.

Salaries increased as contractually obligated salary increases took effect in fiscal year 2011. The college continued to
review all vacancies and only replace essential positions in fiscal year 2011. Part-time lecturer costs, including non

credit salaries and wages remained flat at $5.9 million in fiscal year 2011. Fringe benefit costs reflected a
4.2% increase to $11.4 million. Non capital expenditures dropped by 19.4% between fiscal year 2010 and fiscal year 2011
as Norwalk Community College joined the system-wide bookstore operations contract with Follett High
during fiscal year 2010. The result was an elimination of $1.4 million in bookstore commodity purchases in fiscal year
2011. However, through continued expense reduction initiatives in fiscal year 2011, non-capital other expenditures
the bookstore commodities were reduced by 3.2% for fiscal year 2011 to $6.8 million. Interagency transfers out of $1.2

scal year 2011 increased from $1.1 million in fiscal year 2010.

their professional development endeavors. The NCC Foundation also serves as a vehicle for raising awareness of the critical

2.6 million, liabilities of $11.9 million and a total net asset balance of
$50.7 million as of June 30, 2011. Of this balance $40.8 million was invested in capital assets, $8.5 million was restricted-

$1.3 million, up from $1.2 million a year earlier. At June 30, 2011
term current ratio of unrestricted current assets to unrestricted current liabilities at Norwalk was 1.9:1, reflecting

reported in fiscal year 2010. Board policy
provides unrestricted net asset standards to ensure both short-term and long-term
financial health and liquidity. Norwalk continues to exercise budgetary restraint
in order to ensure that its unrestricted net assets continue to maintain compliance
with Board policy. Fiscal year 2012 General Fund budget reductions impacting

going challenges for NCC.

Current assets declined by $12.1 million from fiscal year 2010 to fiscal year
2011. Cash increased by 4.2% to $8.9 million, and accounts receivable increased
by 1.7% to $3.8 million, while cash equivalents decreased by 58.1% or $12.5

on. The decrease in cash equivalents reflected the
expenditure of state bond funds received in fiscal year 2010 for the science,
health, and wellness building, which was under construction during fiscal years

was offset by a $14.3 million
progress asset, related primarily to the

new building. Net assets similarly reflected the impact of the new building, with
expendable net assets declining, and invested in capital net assets

Total revenues decreased by $18.8 million or 26.1%, from $71.8 million in fiscal year 2010 to $53.0 million in fiscal year
2011, reflecting a reduction from the $18.3 million in bond fund cash equivalents received in fiscal year 2010 for the
construction of the health, science and wellness building. Operating revenues (net of scholarship allowances) were $26.2
million, a decline of 7.2% compared with fiscal year 2010, reflecting the elimination of all bookstore revenues in fiscal year

2010. Gross tuition and fee revenues increased by 3.0%
wide rate increase for fiscal year 2011, despite the fact that annualized full-time equivalent (“FTE”)

enrollment declined by 1.4%, affected in part by January snow storms which impacted spring semester registrations. Non-
operating revenues, including government appropriations, investment income, and gifts accounted for $26.9 million, a

% compared with fiscal year 2010, again reflecting the impact of the building project. The general fund
appropriation for salary and fringe benefits increased $537 thousand from fiscal year 2010 to fiscal year 2011. Norwalk

in bond appropriation cash equivalents in fiscal year 2011. The bond funds are designated for

2.2% from fiscal year 2010 to fiscal year 2011.
time salaries and wages increased by 4.6%, from $16.0 million in fiscal year 2010 to $16.8 million in fiscal year 2011.

cal year 2011. The college continued to
time lecturer costs, including non-credit

1. Fringe benefit costs reflected a
4.2% increase to $11.4 million. Non capital expenditures dropped by 19.4% between fiscal year 2010 and fiscal year 2011

wide bookstore operations contract with Follett Higher Education Group
during fiscal year 2010. The result was an elimination of $1.4 million in bookstore commodity purchases in fiscal year

capital other expenditures net of
the bookstore commodities were reduced by 3.2% for fiscal year 2011 to $6.8 million. Interagency transfers out of $1.2
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Quinebaug Valley Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted
Unrestricted-mandatory transfer to State

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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Quinebaug Valley Community College

Condensed Statements of Net Assets (in thousands)
2011 2010

7,417$ 7,081$
12,150 12,351
19,567$ 19,432$

1,999$ 2,012$
1,900 1,708
3,899 3,720

12,149 12,351
- -

1,025 543
2,494 2,818

Unrestricted-mandatory transfer to State - -
15,668 15,712
19,567$ 19,432$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

6,162$ 5,584$
Less: Scholarship discounts and allowances (3,206) (2,696)

2,956 2,888
4,563 3,976

283 770
7,802 7,634

18,401 17,446
(10,599) (9,812)

NON-OPERATING REVENUES
State appropriations - general fund * 9,570 9,508
State appropriations - bond fund ** 661 86
Other non-operating revenues (expenses), net 143 130

10,374 9,724
Net income (loss) before other changes (225) (88)

Capital and other additions (deductions) 131 -
50 280

181 280

(44) 192
15,712 15,520
15,668$ 15,712$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(9,815)$ (7,986)$

12 15
Capital and related financing activities 109 (112)

9,994 9,784
Net change in cash and cash equivalents 300 1,701

Cash and cash equivalents, beginning of year 5,785 4,084
Cash and cash equivalents, end of year 6,085$ 5,785$

Primary Institution

(in thousands)
% Change

7,081 5 %
12,351 (2)
19,432 1 %

2,012 (1) %
1,708 11
3,720 5

12,351 (2)
-

543 89
2,818 (11)

-
15,712 0
19,432 1 %

% Change

5,584 10 %
(2,696) (19)
2,888 2
3,976 15

770 (63)
7,634 2

17,446 5
(9,812) (8)

9,508 1
86 669

130 10
9,724 7

(88) (156)

100
280 (82)
280 (35)

192 (123)
15,520 1
15,712 0 %

% Change

(7,986) (23) %
15 (20)

(112) 197
9,784 2
1,701 (82)
4,084 42
5,785 5 %

Primary Institution
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Quinebaug Valley Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Quinebaug Valley Community College

Condensed Statements of Net Assets

2011 2010 % Change

222$ 165$

31 44

2,373 2,105

1 2

2,627$ 2,316$

Accounts payable and other liabilities 8$ 11$

157 118

468 376

1,994 1,811

2,619 2,305

2,627$ 2,316$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

196$ 173$

- -

88 90

49 44

207 128

Total Revenue, Capital Gains and Losses and

540 435

38 32

1 1

146 128

41 57

226 218

314 217

2,305 2,088

2,619$ 2,305$

Component Unit - Foundation

% Change

35 %

(30)

13

(50)

13 %

(27) %

33

24

10

14

13 %

% Change

13 %

-

(2)

11

62

24

19

-

14

(28)

4

45

10

14 %
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Quinebaug Valley Community College

Condensed Statement of Net Assets
June 30, 2011 and 2010
(in thousands)

ASSETS
Current assets
Non-current Assets

Total assets

LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Restricted-expendable

Total net assets
Total liabilities and net assets

Condensed Statement of Revenues, Expenses and Changes in Net Assets
Year Ended June 30, 2011 and 2010
(in thousands)

OPERATING REVENUES
District Contributions
Government grants and contracts

Total operating revenues

OPERATING EXPENSES

Operating income

NON-OPERATING REVENUES
State appropriations - DPW Administered

Net income (loss)

Change in net assets
Net assets, beginning of year
Net assets, end of year
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2011 2010 % Change

981$ 2,495$
1,716 151

2,697$ 2,646$

-$ -$

Invested in capital assets, net of related debt 1,716 151
981 2,495

2,697 2,646
2,697$ 2,646$

Condensed Statement of Revenues, Expenses and Changes in Net Assets

2011 2010 % Change

57$ 245$
1,206 533
1,263 778

1,212 791

51 (13)

State appropriations - DPW Administered - 2,634

51 2,621

51 2,621
2,646 25 10,484
2,697$ 2,646$

Component Unit

Middle College High School

% Change

(61) %
1,036

2

-

1,036
(61)

2
2 %

% Change

(77) %
126
62

53

492

(100)

(98)

(98)
10,484

2 %
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Quinebaug Valley Community College

Quinebaug Valley Community College (“Quinebaug” or “QVCC”) is a public two
Trustees of Community-Technical Colleges.
College System, QVCC’s service region is Windham County in the northeastern corner of the state.
education and service programs from two locations: a 68
downtown Willimantic established in 1986.

QVCC offers comprehensive degrees and accompanying certificates, responsive to the needs of northeastern Connecticut.
Recent curricular additions include expansions of programming in areas of business, science, technology, composition,
education, allied health, and fine arts.
program and several new articulation agreements with 4
on offering high quality programs delivered through
Graduates transfer regularly to area colleges and universities throughout New England and the nation. QVCC piloted and
participates in the Connecticut State University
guaranteed admissions program.

Quinebaug has historically achieved steady enrollment growth. Over the period from fall 2006 through fall 2010, QVCC
has grown 28.6% from 1,779 to 2,288 credit
to 1,260 FTE. To meet the accompanying growth in faculty and staff, Quinebaug leased a modular facility to house
programming and staff. However, the college experience
headcount and FTE enrollments of 2,101 and 1,141 respectively.

QVCC’s leadership structure changed in 2010 with the splitting of the
separate academic affairs and student services divisions, each managed by a
student services division have emerged and retention and student success are priorities. The
programs in Danielson and Willimantic target 17
support services for 221 registered students, a decrease from 292 registrations in 2009. The
matriculated students and those enrolled in the lib
student contacts this year, up 6.4% from 2010. The
faculty with outreach to students encountering various barriers.
schools in an attempt to reduce the number of developmental education courses needed at the time of matriculation.
Services served 2,292 individuals, up 34.2% from 2010
clients, career advising for students and the delivery of the Myers
in May 2011 and that position was eliminated as a cost savings measure.
as Open Air Fair, Haunted Hallway, and
facilitates the Student Government Association. The
subsequently eliminated as a cost savings measure. Quinebaug Valley Middle College magnet high school
enrolled 28 students in Fall 2010 and 59 in Spring 2011.

In fall 2011, Quinebaug Valley Middle College, an inter
its fourth class and maintained the same number of students as last year, 105, in the tenth, eleventh and twelfth grades.
QMC mission is to provide a challenging, personalized, comprehensive learning environment that fosters the skills,
knowledge, habits, and individual discipline necessary for students from diverse backgrounds to realize their ambitions and
contribute in a positive, meaningful way to their community and culture.
development of a new program in which student learning flourishes in an environment where high expectations and
achievement are integral; where rigorous, relevant ins
conducted in a community of strong, positive and caring relationships. QMC is a separate legal entity under Section 10
283(a) of the Connecticut General Statutes.
the Board of Trustees of Community-Technical Colleges, on behalf of Quinebaug Valley Community College, to sponsor
and apply for funding to construct and operate an inter
submitted the required application for construction of the new wing for use by the QMC at Quinebaug Valley Community
College: design is underway with projected opening September 2013.

Connecticut Community Colleges
Management’s Discussion and Analysis

- 60 -

Quinebaug Valley Community College

nebaug Valley Community College (“Quinebaug” or “QVCC”) is a public two-year college governed by the Board of
Technical Colleges. One of the twelve state-supported institutions in the Connecticut Community

ice region is Windham County in the northeastern corner of the state.
education and service programs from two locations: a 68-acre main campus on the outskirts of Danielson, and a center in
downtown Willimantic established in 1986.

offers comprehensive degrees and accompanying certificates, responsive to the needs of northeastern Connecticut.
Recent curricular additions include expansions of programming in areas of business, science, technology, composition,

health, and fine arts. An environmental science option was added to the technology studies degree
program and several new articulation agreements with 4-year institutions were negotiated and signed.

elivered through up-to-date technology and interdisciplinary teaching methods.
Graduates transfer regularly to area colleges and universities throughout New England and the nation. QVCC piloted and
participates in the Connecticut State University-Community College transfer compact and the University of Connecticut’s

steady enrollment growth. Over the period from fall 2006 through fall 2010, QVCC
has grown 28.6% from 1,779 to 2,288 credit students, representing a 29.6% full-time equivalent (“FTE”) change from 97
to 1,260 FTE. To meet the accompanying growth in faculty and staff, Quinebaug leased a modular facility to house
programming and staff. However, the college experienced a slight decrease going into fiscal year 2012, with fall 2011
headcount and FTE enrollments of 2,101 and 1,141 respectively.

leadership structure changed in 2010 with the splitting of the learning and student d
ervices divisions, each managed by a dean. New organizational structures within the

ervices division have emerged and retention and student success are priorities. The
target 17-21 year old first-generation college students. The 2010 program provided

support services for 221 registered students, a decrease from 292 registrations in 2009. The Advising Center
matriculated students and those enrolled in the liberal arts and sciences or general studies degrees,
student contacts this year, up 6.4% from 2010. The center has begun implementing early intervention procedures to assist
faculty with outreach to students encountering various barriers. In addition, a pilot program was undertaken with two high
schools in an attempt to reduce the number of developmental education courses needed at the time of matriculation.

, up 34.2% from 2010, reflecting significant increases in Workforce Investment Act
clients, career advising for students and the delivery of the Myers-Briggs inventory. The director of
in May 2011 and that position was eliminated as a cost savings measure. Student Activities provides engaging events such

and Visions in Leadership, co-sponsors a spelling bee with the QVCC Foundation and
facilitates the Student Government Association. The director of student activities retired in May 2011 an
subsequently eliminated as a cost savings measure. Quinebaug Valley Middle College magnet high school
enrolled 28 students in Fall 2010 and 59 in Spring 2011.

In fall 2011, Quinebaug Valley Middle College, an inter-district magnet high school on the QVCC main campus, accepted
its fourth class and maintained the same number of students as last year, 105, in the tenth, eleventh and twelfth grades.

is to provide a challenging, personalized, comprehensive learning environment that fosters the skills,
knowledge, habits, and individual discipline necessary for students from diverse backgrounds to realize their ambitions and

aningful way to their community and culture. The principle guiding the QMC vision is the
development of a new program in which student learning flourishes in an environment where high expectations and
achievement are integral; where rigorous, relevant instruction is provided; and where the real-world application of skills is
conducted in a community of strong, positive and caring relationships. QMC is a separate legal entity under Section 10
283(a) of the Connecticut General Statutes. Public Act 08-169 amended C.G.S. 10-283(a) effective July 1, 2008 to permit

Technical Colleges, on behalf of Quinebaug Valley Community College, to sponsor
and apply for funding to construct and operate an inter-district magnet school. During fiscal year 2009, the Board
submitted the required application for construction of the new wing for use by the QMC at Quinebaug Valley Community
College: design is underway with projected opening September 2013. Day-to-day fiscal operations of QMC ar

year college governed by the Board of
supported institutions in the Connecticut Community

ice region is Windham County in the northeastern corner of the state. Quinebaug conducts its
acre main campus on the outskirts of Danielson, and a center in

offers comprehensive degrees and accompanying certificates, responsive to the needs of northeastern Connecticut.
Recent curricular additions include expansions of programming in areas of business, science, technology, composition,

An environmental science option was added to the technology studies degree
year institutions were negotiated and signed. QVCC prides itself

date technology and interdisciplinary teaching methods.
Graduates transfer regularly to area colleges and universities throughout New England and the nation. QVCC piloted and

ty College transfer compact and the University of Connecticut’s

steady enrollment growth. Over the period from fall 2006 through fall 2010, QVCC
time equivalent (“FTE”) change from 971

to 1,260 FTE. To meet the accompanying growth in faculty and staff, Quinebaug leased a modular facility to house
ecrease going into fiscal year 2012, with fall 2011

development division into
ean. New organizational structures within the

ervices division have emerged and retention and student success are priorities. The Opportunity for Success
generation college students. The 2010 program provided

Advising Center attracts non-
eral arts and sciences or general studies degrees, responding to 3,573

enter has begun implementing early intervention procedures to assist
In addition, a pilot program was undertaken with two high

schools in an attempt to reduce the number of developmental education courses needed at the time of matriculation. Career
nt increases in Workforce Investment Act

irector of career services retired
provides engaging events such

sponsors a spelling bee with the QVCC Foundation and
ctivities retired in May 2011 and that position was

subsequently eliminated as a cost savings measure. Quinebaug Valley Middle College magnet high school (“QMC”) dually

district magnet high school on the QVCC main campus, accepted
its fourth class and maintained the same number of students as last year, 105, in the tenth, eleventh and twelfth grades. The

is to provide a challenging, personalized, comprehensive learning environment that fosters the skills,
knowledge, habits, and individual discipline necessary for students from diverse backgrounds to realize their ambitions and

The principle guiding the QMC vision is the
development of a new program in which student learning flourishes in an environment where high expectations and

world application of skills is
conducted in a community of strong, positive and caring relationships. QMC is a separate legal entity under Section 10-

283(a) effective July 1, 2008 to permit
Technical Colleges, on behalf of Quinebaug Valley Community College, to sponsor

ing fiscal year 2009, the Board
submitted the required application for construction of the new wing for use by the QMC at Quinebaug Valley Community

day fiscal operations of QMC are handled by
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EASTCONN, the local regional educational service agency.
QVCC, six partner districts, EASTCONN, and local business.

The Quinebaug Valley Community College Foundation, Inc. (”QVCC Foundati
funds so that all residents of Northeastern Connecticut are provided the opportunity to attend QVCC regardless of income
and to support educational excellence, technological advancement and professional develo
year 2010-2011, the QVCC Foundation provided $1
credit students. Annual contributions (restricted, temporarily restricted and unrestricted) totaled
raising success is a direct result of work done by members of the QVCC Foundation and is a reflection of businesses and
townspeople’s engagement with the college and belief in education as a way to transform lives and improve the loca
community.

During fiscal year 2011, gross tuition and fee revenues increased 10.
headcount enrollment up 8.4% to 2,288 students and
34.2% of the total student population in fall 2010. Continuing students represented 55.5% of the student body in fall 2010
and 76.2% in spring 2011, with transfer students at 10.4% in fall 2010, and 7.6% in spring 2011, and new/readmit students
at 31.1% in fall 2010 and 11.3% in spring 2
value is 18 years. The Danielson main campus is the sole course location for 53.7% of
Willimantic, 4.6% in on-line courses, and 17.5% enrolled in courses at multiple locations, in fall 2011.

Financial aid remains a strong and important resource for the school and its
students. In aid year 2011, $4.7 million
students in the form of federal, state, and institutional aid to help cover the costs
of tuition, fees and books, a 12.2% increase.
financial aid needs through grant awards that do not require repayment, with only
$4,478 or 0.1% of aid awarded as loans.

Community and Professional Learning (“CPL”) provides lifelong learning and
workforce development options through continuing educations programs for job
seekers, individuals who wish to position themselves for job advancement, and
business and industry. In fiscal year 2011, 2,019 students enrolled in workforce development and personal development
courses. One of CPL’s most popular programs is a 162
component. During fiscal year 2011, twenty
aid from a community foundation. By far, the most popular CPL program continues to be its Learning in Retirement
(“LIR”) program; in fiscal year 2011, LIR’s membersh
seminars, excursions, and social events. Enrollments in business and industry services training programs totaled 1,055, with
program participants from 73 companies.

The Willimantic Center provides credit and non
headcount enrollment increased by 29.3% over fall 2009.
also offered at the Willimantic Center, including pharmacy tech, emergency medical tech, certified nursing assistant, real
estate principles and practices, and express computer training. Facility occupancy now reaches capacity during many hours
of operation. An expansion is planned as part

During fiscal year 2011, QVCC continued to maintain its strong financial condition.
$15.7 million. Unrestricted net assets of $2.5 million at June 30, 2011 decreased from $2.8 million, and the short
current ratio of unrestricted current assets to unrestricted current liabilities increased from 3.5:1 at June 30, 2010 to 3.6
June 30, 2011, still considerably higher than the Board’s guideline of 2.0 for a college of Quinebaug’s size. During fi
year 2011, QVCC upgraded its technology equipment and completed the modernization of the student services and
continuing education areas. Currently underway is an installation of an expanded fire sprinkler system in the east wing of
the main campus which will be completed in fiscal year 2012.
furnishings and equipment, the major middle college building expansion which is scheduled for completion in fiscal year
2014. Fiscal year 2012 General Fund bu
governing structure effective July 1, 2011, will present future challenges and opportunities.
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EASTCONN, the local regional educational service agency. The QMC Governing Board includes representation from
QVCC, six partner districts, EASTCONN, and local business.

unity College Foundation, Inc. (”QVCC Foundation”) continues to fulfill its mission
funds so that all residents of Northeastern Connecticut are provided the opportunity to attend QVCC regardless of income
and to support educational excellence, technological advancement and professional development at the College

11, the QVCC Foundation provided $146 thousand in scholarships and block grants to both credit and non
contributions (restricted, temporarily restricted and unrestricted) totaled $

raising success is a direct result of work done by members of the QVCC Foundation and is a reflection of businesses and
townspeople’s engagement with the college and belief in education as a way to transform lives and improve the loca

During fiscal year 2011, gross tuition and fee revenues increased 10.4% from $5.6 million to $6.2 million
headcount enrollment up 8.4% to 2,288 students and FTE enrollment up 6.8% to 1,260. Full-

of the total student population in fall 2010. Continuing students represented 55.5% of the student body in fall 2010
students at 10.4% in fall 2010, and 7.6% in spring 2011, and new/readmit students

l 2010 and 11.3% in spring 2011, respectively. The average QVCC student is 27
years. The Danielson main campus is the sole course location for 53.7% of students,

rses, and 17.5% enrolled in courses at multiple locations, in fall 2011.

Financial aid remains a strong and important resource for the school and its
million in awards were distributed to 1,645

federal, state, and institutional aid to help cover the costs
% increase. QVCC continues to meet student

financial aid needs through grant awards that do not require repayment, with only

Community and Professional Learning (“CPL”) provides lifelong learning and
workforce development options through continuing educations programs for job
seekers, individuals who wish to position themselves for job advancement, and

industry. In fiscal year 2011, 2,019 students enrolled in workforce development and personal development
courses. One of CPL’s most popular programs is a 162-hour veterinary assistant program which includes a 30

2011, twenty-four students enrolled in the program, some of whom qualified for scholarship
aid from a community foundation. By far, the most popular CPL program continues to be its Learning in Retirement
(“LIR”) program; in fiscal year 2011, LIR’s membership grew to 452 members who maintained their tradition of providing
seminars, excursions, and social events. Enrollments in business and industry services training programs totaled 1,055, with
program participants from 73 companies.

r provides credit and non-credit courses to residents of the greater Windham area. In fall 2010 credit
headcount enrollment increased by 29.3% over fall 2009. In fall 2010 and spring 2011 several non

nter, including pharmacy tech, emergency medical tech, certified nursing assistant, real
estate principles and practices, and express computer training. Facility occupancy now reaches capacity during many hours
of operation. An expansion is planned as part of a new lease.

During fiscal year 2011, QVCC continued to maintain its strong financial condition. Total net assets remained the same at
$15.7 million. Unrestricted net assets of $2.5 million at June 30, 2011 decreased from $2.8 million, and the short
current ratio of unrestricted current assets to unrestricted current liabilities increased from 3.5:1 at June 30, 2010 to 3.6
June 30, 2011, still considerably higher than the Board’s guideline of 2.0 for a college of Quinebaug’s size. During fi
year 2011, QVCC upgraded its technology equipment and completed the modernization of the student services and

Currently underway is an installation of an expanded fire sprinkler system in the east wing of
hich will be completed in fiscal year 2012. QVCC continues to support, in terms of funding for

furnishings and equipment, the major middle college building expansion which is scheduled for completion in fiscal year
2014. Fiscal year 2012 General Fund budget reductions impacting QVCC by $409 thousand, coupled with a new CCC
governing structure effective July 1, 2011, will present future challenges and opportunities.

The QMC Governing Board includes representation from

to fulfill its mission to raise
funds so that all residents of Northeastern Connecticut are provided the opportunity to attend QVCC regardless of income

pment at the College. In fiscal
thousand in scholarships and block grants to both credit and non-

$196 thousand. This fund-
raising success is a direct result of work done by members of the QVCC Foundation and is a reflection of businesses and
townspeople’s engagement with the college and belief in education as a way to transform lives and improve the local

% from $5.6 million to $6.2 million, with fall 2010
-time students represented

of the total student population in fall 2010. Continuing students represented 55.5% of the student body in fall 2010
students at 10.4% in fall 2010, and 7.6% in spring 2011, and new/readmit students

years old, while the mode
students, with another 21.8% at

rses, and 17.5% enrolled in courses at multiple locations, in fall 2011.

industry. In fiscal year 2011, 2,019 students enrolled in workforce development and personal development
hour veterinary assistant program which includes a 30-hour clinical

four students enrolled in the program, some of whom qualified for scholarship
aid from a community foundation. By far, the most popular CPL program continues to be its Learning in Retirement

ip grew to 452 members who maintained their tradition of providing
seminars, excursions, and social events. Enrollments in business and industry services training programs totaled 1,055, with

credit courses to residents of the greater Windham area. In fall 2010 credit
In fall 2010 and spring 2011 several non-credit programs were

nter, including pharmacy tech, emergency medical tech, certified nursing assistant, real
estate principles and practices, and express computer training. Facility occupancy now reaches capacity during many hours

Total net assets remained the same at
$15.7 million. Unrestricted net assets of $2.5 million at June 30, 2011 decreased from $2.8 million, and the short-term
current ratio of unrestricted current assets to unrestricted current liabilities increased from 3.5:1 at June 30, 2010 to 3.6:1 at
June 30, 2011, still considerably higher than the Board’s guideline of 2.0 for a college of Quinebaug’s size. During fiscal
year 2011, QVCC upgraded its technology equipment and completed the modernization of the student services and

Currently underway is an installation of an expanded fire sprinkler system in the east wing of
QVCC continues to support, in terms of funding for

furnishings and equipment, the major middle college building expansion which is scheduled for completion in fiscal year
dget reductions impacting QVCC by $409 thousand, coupled with a new CCC
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Three Rivers Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees
Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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(in thousands)
2011 2010

14,607$ 12,257$
84,419 86,244
99,026$ 98,501$

5,017$ 4,868$
3,446 3,303
8,463 8,171

84,341 86,164
- -

2,941 2,067
3,281 2,099

90,563 90,330
99,026$ 98,501$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
2011 2010

13,789$ 11,782$
Less: Scholarship discounts and allowances (6,214) (4,881)

7,575 6,901
8,232 6,225

985 973
16,792 14,099

38,588 35,025
(21,796) (20,926)

State appropriations - general fund * 19,589 18,558
State appropriations - bond fund ** 2,333 -
Other non-operating revenues (expenses), net 56 (58)

21,978 18,500
Net income (loss) before other changes 182 (2,426)

Capital and other additions (deductions) - 2
51 142
51 144

233 (2,282)
90,330 92,612
90,563$ 90,330$

** Including agency and DPW administered

2011 2010

NET CASH PROVIDED BY (USED IN)
(19,532)$ (19,919)$

17 20
Capital and related financing activities 185 (8,909)

21,381 20,174
Net change in cash and cash equivalents 2,051 (8,634)

Cash and cash equivalents, beginning of year 9,236 17,870
Cash and cash equivalents, end of year 11,287$ 9,236$

Primary Institution

% Change

19 %
(2)
1 %

3 %
4
4

(2)
-
42
56
0
1 %

% Change

17 %
(27)
10
32
1

19

10
(4)

6
100
197
19

108

(100)
(64)
(65)

110
(2)
0 %

% Change

2 %
(15)
102

6
124
(48)
22 %

Primary Institution
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Three Rivers Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Three Rivers Community College

Condensed Statements of Net Assets

2011 2010 % Change

516$ 554$

379 670

2,948 2,344

- 2

3,843$ 3,570$

Accounts payable and other liabilities 22$ 42$

188 183

1,486 1,344

2,147 2,001

3,821 3,528

3,843$ 3,570$

Condensed Statements of Activities

2011 2010 % Change

REVENUE, CAPITAL GAINS AND LOSSES

87$ 189$

- -

134 117

Dividends and Interest Income Total 70 51

417 165

Total Revenue, Capital Gains and Losses and

708 522

60 49

316 385

- -

39 49

415 483

293 39

3,528 3,489

3,821$ 3,528$

Component Unit - Foundation

% Change

(7) %

(43)

26

(100)

8 %

(48) %

3

11

7

8

8 %

% Change

(54) %

-

15

37

153

36

22

(18)

-

(20)

(14)

651

1

8 %

Component Unit - Foundation
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Three Rivers Community College

Located in Norwich, Three Rivers Community College (“Three Rivers” or “TRCC”) is responsible for educational services
to twenty-three towns and communities in southeastern Connecticut.
Colleges experienced a 5.7% overall increase in enrollmen
experienced a much higher enrollment increase; 13.2% increase in the number of st
increase in total full-time equivalent (“FTE”) enrollment. Several factors contribu
commissioning of new facilities which has made Three Rivers an attractive option for many students, especially recent high
school graduates.

Planning and design of the new consolidated campus
construction project has benefited the communities in southeastern Connecticut with more than 1
newly-renovated space and 200,000 square feet of
constructed, state-of-the-art classrooms and support facilities.
During fiscal year 2012, TRCC anticipates that it will receive the
remaining construction resources to complete a window and
door replacement project. These enhancements will not only
unify the look of the new campus, but provi
energy costs in the future.

The final phase of the consolidated campus was officially
kicked-off when Three Rivers received approval in August 2011
of $872 thousand in bond funds for the design of a new
auditorium and classroom building. College stakeholders are
excited about the future construction of this $12
expansion which will likely begin during the next biennial budget cycle.

In comparison to the other colleges in the Connecticut
have a direct impact on Three Rivers’ financial position:

 Three Rivers has the highest number of students enrolled in technology programs compared to other Connecticut
Community Colleges with more than 18% of the t
lead the other Connecticut community colleges as the largest provider of accredited technology programs.
these programs have traditionally been more expensive and the associated enr
technology programs, Three Rivers has made a conscious effort to support these curriculums because of the lack of
similar training opportunities for students and employers in our nearby communities.
commitments to other cost intensive programs such as nursing and workforce development
clearly reflected in the quality and extent of the new technology, science
new campus.

 Continuing fluctuations in Three Rivers’ customer base in southeastern Connecticut also serve to increase both the
complexity and expense of college programs.
casinos in the world are located within TRCC’s service area. T
due to military deployments and changes in casino employee schedules.

 Additionally, a significant number of foreign national
resources have been dedicated to address these demands particularly in the areas of developmental education and
language adaptation.

Fiscal year 2011 has been a demanding year for Three Rivers
semesters. Managing this substantial and sustained enrollment during times of continued budget uncertainty
future has been the biggest challenge for
determine possible opportunities for reorganization and expansion
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ommunity College (“Three Rivers” or “TRCC”) is responsible for educational services
three towns and communities in southeastern Connecticut. In the fall of 2010, the Connecticut Community

Colleges experienced a 5.7% overall increase in enrollment across the system. During this timeframe, Three Rivers
experienced a much higher enrollment increase; 13.2% increase in the number of students who attended; and a 15.1

time equivalent (“FTE”) enrollment. Several factors contributed to this success including the final
commissioning of new facilities which has made Three Rivers an attractive option for many students, especially recent high

the new consolidated campus began in early 2004 and were completed in 2010. This $95 million
construction project has benefited the communities in southeastern Connecticut with more than 1

renovated space and 200,000 square feet of newly-
ms and support facilities.

During fiscal year 2012, TRCC anticipates that it will receive the
remaining construction resources to complete a window and
door replacement project. These enhancements will not only
unify the look of the new campus, but provide some savings on

The final phase of the consolidated campus was officially
off when Three Rivers received approval in August 2011

of $872 thousand in bond funds for the design of a new
ng. College stakeholders are

excited about the future construction of this $12-15 million
expansion which will likely begin during the next biennial budget cycle.

In comparison to the other colleges in the Connecticut Community College System, a number of unique factors continue to
have a direct impact on Three Rivers’ financial position:

has the highest number of students enrolled in technology programs compared to other Connecticut
Community Colleges with more than 18% of the total technology enrollment across the System.

ommunity colleges as the largest provider of accredited technology programs.
programs have traditionally been more expensive and the associated enrollments have been lower than non

, Three Rivers has made a conscious effort to support these curriculums because of the lack of
similar training opportunities for students and employers in our nearby communities.
commitments to other cost intensive programs such as nursing and workforce development. These
clearly reflected in the quality and extent of the new technology, science, and nursing labs that were designed into the

Continuing fluctuations in Three Rivers’ customer base in southeastern Connecticut also serve to increase both the
complexity and expense of college programs. One of the largest military populations in the state and

within TRCC’s service area. Three Rivers’ enrollments can
due to military deployments and changes in casino employee schedules.

Additionally, a significant number of foreign national employees request a wide range of services
resources have been dedicated to address these demands particularly in the areas of developmental education and

demanding year for Three Rivers, with significant enrollment increases
semesters. Managing this substantial and sustained enrollment during times of continued budget uncertainty

for TRCC. The college has begun a process to strategically rev
determine possible opportunities for reorganization and expansion within a constrained budget environment.

ommunity College (“Three Rivers” or “TRCC”) is responsible for educational services
In the fall of 2010, the Connecticut Community

t across the system. During this timeframe, Three Rivers
udents who attended; and a 15.1%

ted to this success including the final
commissioning of new facilities which has made Three Rivers an attractive option for many students, especially recent high

were completed in 2010. This $95 million
construction project has benefited the communities in southeastern Connecticut with more than 100,000 square feet of

a number of unique factors continue to

has the highest number of students enrolled in technology programs compared to other Connecticut
otal technology enrollment across the System. TRCC continues to

ommunity colleges as the largest provider of accredited technology programs. Although
ollments have been lower than non-

, Three Rivers has made a conscious effort to support these curriculums because of the lack of
similar training opportunities for students and employers in our nearby communities. TRCC has made similar

. These commitments are
that were designed into the

Continuing fluctuations in Three Rivers’ customer base in southeastern Connecticut also serve to increase both the
One of the largest military populations in the state and two of the largest

ee Rivers’ enrollments can fluctuate without warning

of services from TRCC. College
resources have been dedicated to address these demands particularly in the areas of developmental education and

increases experienced for both
semesters. Managing this substantial and sustained enrollment during times of continued budget uncertainty now and in the

ategically review all areas to
within a constrained budget environment.
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Despite these complexities, Three Rivers continue
June 30, 2011, Three Rivers had total assets of $9
$90.6 million. Total operating revenues (net of scholarship allowances) were $1
expenses were $38.6 million, resulting in an operating loss of $2
from state appropriations and other sources of $
other changes of $182 thousand for the year.
ago when the college was finalizing the purchases needed for its new facilities. C
2011 increased by more than $2.1 million, m
the enrollment expansion. Three Rivers also recognized an increase in u
$3.3 million total for unrestricted net assets
sufficient reserves to exceed the Board requirements and short
health.

As Three Rivers’ moves into fiscal year 201
FY2012-FY2013 budget is being finalized. With federal stimulus restrictions no longer in effect, flat funding for higher
education units is no longer guaranteed. Significant redu
unprecedented enrollment increases, general fund resources provided to Three Rivers have been reduced by $787 thousand
entering fiscal year 2012 with further reductions anticipated for fiscal yea
enrollments, TRCC must strategically grow and manage all resources to their full potential.
the block scheduling of classes to maximize the
for the first time in the institution’s history, Three Rivers is considering an enrollment cap to ensure its ability to serve
learning community with the level of services that are expected. This is in direct conflic
environment that is integral to the overall college mission. Despite this uncertainty, t
Rivers is in a very sound financial state
that have been established.

Three Rivers also recognizes the importance of seeking private resources in support of its mission. The Three Rivers’
College Foundation, Inc. (“TRCF”) is a charitable institution organized under the
TRCF is legally and fiscally separate from Three Rivers
year, TRCF reflected a $300 thousand increase in net assets and continues to reflect sig
benefit the college in the form of cash gifts for specific
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Despite these complexities, Three Rivers continued to maintain its strong financial position during fiscal year 201
, Three Rivers had total assets of $99.0 million, liabilities of $8.5 million, and a total net asset balance of

million. Total operating revenues (net of scholarship allowances) were $16.8 million for the year, and operating
million, resulting in an operating loss of $21.8 million. When coupled with non

tate appropriations and other sources of $22.0 million, college activities resulted in an increase in net income before
for the year. These results contrast with the $2.4 million drawdown experienced one year

ago when the college was finalizing the purchases needed for its new facilities. Cash and cash equivalents a
2011 increased by more than $2.1 million, most of this was attributed directly to increases in the tuition and fee rates and
the enrollment expansion. Three Rivers also recognized an increase in unrestricted net assets of nearly $1.2 million. With a

total for unrestricted net assets and an unrestricted current ratio 2.5:1 as of June 30, 2011, the college has
sufficient reserves to exceed the Board requirements and short-term and long-term liquidity requirements for financial

moves into fiscal year 2012, it faces very challenging budget obstacles. Planning for the
is being finalized. With federal stimulus restrictions no longer in effect, flat funding for higher

education units is no longer guaranteed. Significant reductions in state-provided resources are anticipated. Despite
unprecedented enrollment increases, general fund resources provided to Three Rivers have been reduced by $787 thousand
entering fiscal year 2012 with further reductions anticipated for fiscal year 2013. In order to sustain record high

must strategically grow and manage all resources to their full potential. Efforts
the block scheduling of classes to maximize the use of available classrooms, parking lots, and suppor
for the first time in the institution’s history, Three Rivers is considering an enrollment cap to ensure its ability to serve
learning community with the level of services that are expected. This is in direct conflict with the open enrollment
environment that is integral to the overall college mission. Despite this uncertainty, there is complete confidence that

to meet these challenges and will strategically balance its

Three Rivers also recognizes the importance of seeking private resources in support of its mission. The Three Rivers’
College Foundation, Inc. (“TRCF”) is a charitable institution organized under the laws of the State of Connecticut. While
TRCF is legally and fiscally separate from Three Rivers, its expenditures support college programs and activities.
year, TRCF reflected a $300 thousand increase in net assets and continues to reflect significant investment gains which will

in the form of cash gifts for specific purchases and student support.

to maintain its strong financial position during fiscal year 2011. On
million, and a total net asset balance of

million for the year, and operating
million. When coupled with non-operating income

n increase in net income before
These results contrast with the $2.4 million drawdown experienced one year

ash and cash equivalents as of June 30,
ost of this was attributed directly to increases in the tuition and fee rates and

of nearly $1.2 million. With a
and an unrestricted current ratio 2.5:1 as of June 30, 2011, the college has

term liquidity requirements for financial

Planning for the state’s biennial
is being finalized. With federal stimulus restrictions no longer in effect, flat funding for higher

provided resources are anticipated. Despite
unprecedented enrollment increases, general fund resources provided to Three Rivers have been reduced by $787 thousand

In order to sustain record high
fforts are underway to review

and support services. Conversely,
for the first time in the institution’s history, Three Rivers is considering an enrollment cap to ensure its ability to serve our

t with the open enrollment
here is complete confidence that Three

challenges and will strategically balance its resources with priorities

Three Rivers also recognizes the importance of seeking private resources in support of its mission. The Three Rivers’
laws of the State of Connecticut. While

college programs and activities. This past
nificant investment gains which will
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Tunxis Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Connecticut Community Colleges
Management’s Discussion and Analysis

- 66 -

Condensed Statements of Net Assets (in thousands)
2011 2010

11,526$ 10,962$
37,503 38,155
49,029$ 49,117$

4,773$ 4,580$
3,468 3,310
8,241 7,890

37,372 37,997
- -

4,242 3,790
(826) (560)

40,788 41,227
49,029$ 49,117$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

14,141$ 13,202$
Less: Scholarship discounts and allowances (4,895) (3,900)

9,246 9,302
6,398 5,312

494 1,590
16,138 16,204

36,184 34,777
(20,046) (18,573)

NON-OPERATING REVENUES
State appropriations - general fund * 18,463 17,833

1,574 -
Other non-operating revenues (expenses), net 24 44

20,061 17,877
Net income (loss) before other changes 15 (696)

Capital and other additions (deductions) - -
(454) (781)
(454) (781)

(439) (1,477)
41,227 42,704
40,788$ 41,227$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(19,222)$ (17,862)$

12 18
Capital and related financing activities (343) (1,636)

19,926 18,751
Net change in cash and cash equivalents 373 (729)

Cash and cash equivalents, beginning of year 8,220 8,949
Cash and cash equivalents, end of year 8,593$ 8,220$

Primary Institution

(in thousands)
% Change

5 %
(2)
0 %

4 %
5
4

(2)
-
12

(48)
(1)
0 %

% Change

7 %
(26)
(1)
20

(69)
0

4
(8)

4
100
(45)
12

102

-
42
42

70
(3)
(1) %

% Change

(8) %
(33)
79
6

151
(8)
5 %

Primary Institution
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Tunxis Community College

Condensed Statements of Net Assets
June 30, 2011 and 2010

(in thousands)

ASSETS

Cash and cash equivalents

Receivables

Investments

Other Assets

Total assets

LIABILITIES

Accounts payable and other liabilities

NET ASSETS

Unrestricted

Temporarily Restricted

Permanently Restricted

Total net assets

Total liabilities and net assets

Condensed Statements of Activities
Years Ended June 30, 2011 and 2010

(in thousands)

REVENUE, CAPITAL GAINS AND LOSSES

AND OTHER SUPPORT

Gifts and Grants

State Matching Grant Total

Special Events / Fundraisers Total

Dividends and Interest Income Total

Other

Total Revenue, Capital Gains and Losses and

other Support

EXPENSES

Fundraising Expense

Program Expense

Financial Aid expenses

Administration and Other

Total Expenses

Change in net assets

NET ASSETS

Net assets, beginning of year

Net assets, end of year
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Condensed Statements of Net Assets

2011 2010

30$ 38$

10 -

919 805

- -

959$ 843$

Accounts payable and other liabilities 53$ 41$

206 97

162 168

538 537

906 802

959$ 843$

Condensed Statements of Activities

2011 2010

REVENUE, CAPITAL GAINS AND LOSSES

90$ 71$

- -

43 30

Dividends and Interest Income Total 12 21

101 23

Total Revenue, Capital Gains and Losses and

246 145

19 10

- 11

51 36

72 43

142 100

104 45

802 757

906$ 802$

Component Unit - Foundation

% Change

(21) %

100

14

-

14 %

29 %

112

(4)

-

13

14 %

% Change

27 %

-

43

(43)

339

70

90

(100)

42

67

42

131

6

13 %

Component Unit - Foundation
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Tunxis Community College

Tunxis Community College (“Tunxis”) was chartered by the State of Connecticut
and Farmington Valley areas. It first opened for classes in October 1970 with 494 students. Full
all-time high in the fall 2010 semester, with 2,762 students, an increase of 6.8% from 2,58
accreditation summary, the New England Association of Schools and Colleges (“NEASC”) review team found Tunxis to be
“a very inspiring, comprehensive, and creative institution.” Tunxis continues in this tradition today as a l
implementing a comprehensive system of general education and programmatic outcomes assessment. In addition, Tunxis
offers the only state-supported dental hygiene program in Connecticut.

revenue as well as cash reserves. The unrestricted current assets to current liabilities r
Although Tunxis continues to experience strong enrollment, the general fund reductions as well as long term liabilities for
leave accruals have strongly affected our unrestricted net assets. Tunxis will continue its strong
these difficult budget times to increase the unrestricted net asset balance to a positive balance in accordance with Board
policy.

Although annualized full-time equivalent (“FTE”) enrollment increased 3.0% in fiscal year 2011,Tunxi
revenue goal with gross tuition revenues of $9.9 million and a
2010. The spring 2011 semester brought challenges because of the persistent winter storms. A scheduled open/la
registration was cancelled due to inclement weather, affecting enrollment. Operating revenue decreased slightly by 0.4%
from $16.2 million in 2010 to $16.1 million in 2011. While most categories increased, auxiliary revenue declined due to the
transition in fiscal year 2010 from a college
of vendor operation. The major source of operating revenue continues to be student tuition and fees, which increased from
$13.2 million in fiscal year 2010 to $14.1 million (gross) in fiscal year 2011.

State bond fund appropriations of $1.6 million for infrastructure and equipment received during fiscal year 2011 contributed
to a 12.2% increase in non-operating revenue. Scholarship aid exp
5.9% increase in institutional aid to students. Despite the harsh winter weather and the related extraordinary and unbudgeted
snow removal costs, other non-capital operating expenses increased by j
purchases in fiscal year 2010 that did not continue in fiscal year 2011.

Extension revenue from continuing education personal development activities declined 5.2% to $355 thousand. Non
workforce development revenue increased 5.9% to $1.0 million, despite the fact that revenue from professional
development training offered in conjunction with the Department of Administrative Services decreased again this year as
state agencies continue to reduce funds available for employee training. Another challenge has been the dramatic reduction
in funding for training from Capitol Workforce Partners. The Tunxis motorcycle safety program, in collaboration with the
Department of Transportation, continues to be a stat
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Tunxis Community College (“Tunxis”) was chartered by the State of Connecticut in 1969 to serve the Bristol
and Farmington Valley areas. It first opened for classes in October 1970 with 494 students. Full-time enrollment reached an

time high in the fall 2010 semester, with 2,762 students, an increase of 6.8% from 2,587 in fall 2009. In its 2002 re
accreditation summary, the New England Association of Schools and Colleges (“NEASC”) review team found Tunxis to be
“a very inspiring, comprehensive, and creative institution.” Tunxis continues in this tradition today as a l
implementing a comprehensive system of general education and programmatic outcomes assessment. In addition, Tunxis

supported dental hygiene program in Connecticut.

Following the major 2009 expansion of its campus facilities
II of the facility master plan continued to progress. The new renovations and
construction will be approximately 45,000 square feet and house additional
classrooms and faculty spaces, with construction to begin in December 2011.
During the fall 2010 semester parking problems became extreme, with vehicles
exceeding available spaces during peak times. The college resorted to parking
vehicles along grassy areas along Route 177 and next to the 600 building.

Tunxis had total assets of $49.0 million, liabilities of $8.2 million, and a total net
asset balance of $40.8 million as of June 30, 2011. Of this balance, $37.4 million
was invested in capital assets and $4.2 million was restricted
assets. Unrestricted net assets declined from negative $560 thousand during
fiscal year 2010 to negative $826 thousand for fiscal year 2011. General fund
appropriations for salaries and wages have not been restored from previous
rescissions and a further reduction impacting Tunxis by $739 thousa
year 2012 has been announced. The salaries previously supported by general
fund, and associated fringe benefits, were instead paid using tuition and fee

revenue as well as cash reserves. The unrestricted current assets to current liabilities ratio remains the same at 1.6:1.
Although Tunxis continues to experience strong enrollment, the general fund reductions as well as long term liabilities for
leave accruals have strongly affected our unrestricted net assets. Tunxis will continue its strong
these difficult budget times to increase the unrestricted net asset balance to a positive balance in accordance with Board

time equivalent (“FTE”) enrollment increased 3.0% in fiscal year 2011,Tunxi
revenues of $9.9 million and a 0.7% decline in FTE enrollment in spring 2011 over spring

2010. The spring 2011 semester brought challenges because of the persistent winter storms. A scheduled open/la
registration was cancelled due to inclement weather, affecting enrollment. Operating revenue decreased slightly by 0.4%
from $16.2 million in 2010 to $16.1 million in 2011. While most categories increased, auxiliary revenue declined due to the

n in fiscal year 2010 from a college-owned to a vendor-operated bookstore, with fiscal year 2011 the firs
The major source of operating revenue continues to be student tuition and fees, which increased from

fiscal year 2010 to $14.1 million (gross) in fiscal year 2011.

State bond fund appropriations of $1.6 million for infrastructure and equipment received during fiscal year 2011 contributed
operating revenue. Scholarship aid expense continued to increase in fiscal year 2011 including a

5.9% increase in institutional aid to students. Despite the harsh winter weather and the related extraordinary and unbudgeted
capital operating expenses increased by just 1.0% after adjusting for bookstore commodity

purchases in fiscal year 2010 that did not continue in fiscal year 2011.

Extension revenue from continuing education personal development activities declined 5.2% to $355 thousand. Non
lopment revenue increased 5.9% to $1.0 million, despite the fact that revenue from professional

development training offered in conjunction with the Department of Administrative Services decreased again this year as
available for employee training. Another challenge has been the dramatic reduction

in funding for training from Capitol Workforce Partners. The Tunxis motorcycle safety program, in collaboration with the
Department of Transportation, continues to be a state-wide leader with sites in Farmington, Stratford and Norwalk. The

in 1969 to serve the Bristol-New Britain
time enrollment reached an

7 in fall 2009. In its 2002 re-
accreditation summary, the New England Association of Schools and Colleges (“NEASC”) review team found Tunxis to be
“a very inspiring, comprehensive, and creative institution.” Tunxis continues in this tradition today as a leader in
implementing a comprehensive system of general education and programmatic outcomes assessment. In addition, Tunxis

Following the major 2009 expansion of its campus facilities, during 2011 Phase
II of the facility master plan continued to progress. The new renovations and
construction will be approximately 45,000 square feet and house additional
classrooms and faculty spaces, with construction to begin in December 2011.

the fall 2010 semester parking problems became extreme, with vehicles
exceeding available spaces during peak times. The college resorted to parking
vehicles along grassy areas along Route 177 and next to the 600 building.

million, liabilities of $8.2 million, and a total net
asset balance of $40.8 million as of June 30, 2011. Of this balance, $37.4 million

million was restricted-expendable net
from negative $560 thousand during

fiscal year 2010 to negative $826 thousand for fiscal year 2011. General fund
appropriations for salaries and wages have not been restored from previous
rescissions and a further reduction impacting Tunxis by $739 thousand in fiscal
year 2012 has been announced. The salaries previously supported by general
fund, and associated fringe benefits, were instead paid using tuition and fee

atio remains the same at 1.6:1.
Although Tunxis continues to experience strong enrollment, the general fund reductions as well as long term liabilities for

budgetary management in
these difficult budget times to increase the unrestricted net asset balance to a positive balance in accordance with Board

time equivalent (“FTE”) enrollment increased 3.0% in fiscal year 2011,Tunxis was just short of its
0.7% decline in FTE enrollment in spring 2011 over spring

2010. The spring 2011 semester brought challenges because of the persistent winter storms. A scheduled open/late
registration was cancelled due to inclement weather, affecting enrollment. Operating revenue decreased slightly by 0.4%
from $16.2 million in 2010 to $16.1 million in 2011. While most categories increased, auxiliary revenue declined due to the

operated bookstore, with fiscal year 2011 the first full year
The major source of operating revenue continues to be student tuition and fees, which increased from

State bond fund appropriations of $1.6 million for infrastructure and equipment received during fiscal year 2011 contributed
ense continued to increase in fiscal year 2011 including a

5.9% increase in institutional aid to students. Despite the harsh winter weather and the related extraordinary and unbudgeted
ust 1.0% after adjusting for bookstore commodity

Extension revenue from continuing education personal development activities declined 5.2% to $355 thousand. Non-credit
lopment revenue increased 5.9% to $1.0 million, despite the fact that revenue from professional

development training offered in conjunction with the Department of Administrative Services decreased again this year as
available for employee training. Another challenge has been the dramatic reduction

in funding for training from Capitol Workforce Partners. The Tunxis motorcycle safety program, in collaboration with the
wide leader with sites in Farmington, Stratford and Norwalk. The
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certified nursing aide, phlebotomy, pharmacy technician, and medical coding and billing programs are sought after by
dislocated workers seeking to use their individual training accounts est
and unemployed individuals seeking a new career. The medical assistant program was launched this year with full
enrollment. The medical coding and billing programs are being updated to comply with new ind
information technology. Tunxis launched two new successful programs this year, entrepreneurship and technology training
for teachers, while enrollment in the electrician training and emergency medical technician programs conti

Federal grant revenues increased 22.8% from fiscal year 2010 to fiscal year 2011, primarily due to increased student
financial aid. Tunxis was also awarded $152 thousand in Perkins and College Career Pathways funding for 2011. With th
retirement of an institutional development employee, the college hired an outside consulting firm to help identify and apply
for grants that could be used to enhance the learning experience for students.

The division of academic affairs welcomed nine
within the past year. Orientation and training was provided to each as they
began their teaching. Three started in January 2010, with an additional six
starting in August 2010. The college began an initiative focused on st
success, and established a student success taskforce, made up of faculty,
academic counselors, academic support and admissions staff, to review and
coordinate the various initiatives, with a view to utilizing student success
funding to encourage curriculum design and analysis of why some at
students are unsuccessful, particularly in their first few semesters. The work of
the ability assessment team continued and focused this past year on becoming
integrated into the college governance structure,
abilities should be streamlined. The division also participated heavily in preparing the NEASC self
of the scheduled October 2011 visit. By far the most challenging aspect of the year was the uncertai
planning for possible budget cuts, layoffs and the consolidation of higher education, which was approved by the legislature
this past spring.

The Tunxis Community College Foundation and Advisory Board Inc.’s (“TXCCF”) total assets increased from $843
thousand in 2010 to $959 thousand in 2011. The TXCCF annual economic conference,
on Your Bottom Line, with Anna Post of The Emily Post Institute was held in O
support the programs, services, and students of Tunxis Community College. Last year, TXCCF provided $51 thousand in
scholarships to Tunxis students and $13 thousand
underwent a strategic planning process that identified goals, strategies and tactics to increase support to students during t
difficult economic time. As a result a marketing campaign
development efforts.

Tunxis continues to fulfill its vision statement of being
well as emerging student and community needs. Howeve
mission. Tunxis remains committed to improving its unrestricted net assets and continuing its long history of being
financially sound. With a dedicated faculty and staff committed to
creative and dynamic environment, Tunxis remains well positioned to meet the needs of the Bristol, New Britain and
Farmington Valley areas.
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certified nursing aide, phlebotomy, pharmacy technician, and medical coding and billing programs are sought after by
dislocated workers seeking to use their individual training accounts established under the federal Workforce Investment Act
and unemployed individuals seeking a new career. The medical assistant program was launched this year with full
enrollment. The medical coding and billing programs are being updated to comply with new industry requirements in health
information technology. Tunxis launched two new successful programs this year, entrepreneurship and technology training
for teachers, while enrollment in the electrician training and emergency medical technician programs conti

Federal grant revenues increased 22.8% from fiscal year 2010 to fiscal year 2011, primarily due to increased student
financial aid. Tunxis was also awarded $152 thousand in Perkins and College Career Pathways funding for 2011. With th
retirement of an institutional development employee, the college hired an outside consulting firm to help identify and apply
for grants that could be used to enhance the learning experience for students.

The division of academic affairs welcomed nine new full-time faculty members
within the past year. Orientation and training was provided to each as they
began their teaching. Three started in January 2010, with an additional six
starting in August 2010. The college began an initiative focused on student
success, and established a student success taskforce, made up of faculty,
academic counselors, academic support and admissions staff, to review and
coordinate the various initiatives, with a view to utilizing student success

iculum design and analysis of why some at-risk
students are unsuccessful, particularly in their first few semesters. The work of
the ability assessment team continued and focused this past year on becoming
integrated into the college governance structure, and on whether the number of
abilities should be streamlined. The division also participated heavily in preparing the NEASC self
of the scheduled October 2011 visit. By far the most challenging aspect of the year was the uncertai
planning for possible budget cuts, layoffs and the consolidation of higher education, which was approved by the legislature

The Tunxis Community College Foundation and Advisory Board Inc.’s (“TXCCF”) total assets increased from $843
thousand in 2010 to $959 thousand in 2011. The TXCCF annual economic conference, Business Etiquette and Its Impact

Post of The Emily Post Institute was held in October 2010 and raised over $34 thousand to
support the programs, services, and students of Tunxis Community College. Last year, TXCCF provided $51 thousand in
scholarships to Tunxis students and $13 thousand in student emergency aid and other program support. The TXCCF Board
underwent a strategic planning process that identified goals, strategies and tactics to increase support to students during t
difficult economic time. As a result a marketing campaign with updated materials has been created to support fund

Tunxis continues to fulfill its vision statement of being a vibrant educational and cultural center responsive to current as
well as emerging student and community needs. However, cuts in state funding will impact the college’s ability to fulfill its
mission. Tunxis remains committed to improving its unrestricted net assets and continuing its long history of being
financially sound. With a dedicated faculty and staff committed to providing students with high quality education in a
creative and dynamic environment, Tunxis remains well positioned to meet the needs of the Bristol, New Britain and

certified nursing aide, phlebotomy, pharmacy technician, and medical coding and billing programs are sought after by
ablished under the federal Workforce Investment Act

and unemployed individuals seeking a new career. The medical assistant program was launched this year with full
ustry requirements in health

information technology. Tunxis launched two new successful programs this year, entrepreneurship and technology training
for teachers, while enrollment in the electrician training and emergency medical technician programs continues to be robust.

Federal grant revenues increased 22.8% from fiscal year 2010 to fiscal year 2011, primarily due to increased student
financial aid. Tunxis was also awarded $152 thousand in Perkins and College Career Pathways funding for 2011. With the
retirement of an institutional development employee, the college hired an outside consulting firm to help identify and apply

abilities should be streamlined. The division also participated heavily in preparing the NEASC self-study report in advance
of the scheduled October 2011 visit. By far the most challenging aspect of the year was the uncertainty and difficulty in
planning for possible budget cuts, layoffs and the consolidation of higher education, which was approved by the legislature

The Tunxis Community College Foundation and Advisory Board Inc.’s (“TXCCF”) total assets increased from $843
Business Etiquette and Its Impact

raised over $34 thousand to
support the programs, services, and students of Tunxis Community College. Last year, TXCCF provided $51 thousand in

in student emergency aid and other program support. The TXCCF Board
underwent a strategic planning process that identified goals, strategies and tactics to increase support to students during this

with updated materials has been created to support fund

a vibrant educational and cultural center responsive to current as
r, cuts in state funding will impact the college’s ability to fulfill its

mission. Tunxis remains committed to improving its unrestricted net assets and continuing its long history of being
providing students with high quality education in a

creative and dynamic environment, Tunxis remains well positioned to meet the needs of the Bristol, New Britain and
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System Office

Condensed Statements of Net Assets
June 30, 2011 and 2010

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES
Current liabilities
Non-current liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted-nonexpendable
Restricted-expendable
Unrestricted
Unrestricted-mandatory transfer to State

Total net assets
Total liabilities and net assets

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010

OPERATING REVENUES
Student tuition and fees
Less: Scholarship discounts and allowances
Net tuition and fees

Government grants and contracts
Additional operating revenues

Total operating revenues

OPERATING EXPENSES
Operating loss

NON-OPERATING REVENUES
State appropriations - general fund *
State appropriations - bond fund **
Other non-operating revenues (expenses), net

Net non-operating revenues
Net income (loss) before other changes

OTHER CHANGES
Capital and other additions (deductions)
Interagency transfers

Total other changes

Change in net assets
Net assets, beginning of year
Net assets, end of year

* Including fringe benefits
** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010

NET CASH PROVIDED BY (USED IN)
Operating activities
Investing activities
Capital and related financing activities
Noncapital financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Connecticut Community Colleges
Management’s Discussion and Analysis

- 70 -

Condensed Statements of Net Assets (in thousands)
2011 2010

46,457$ 33,216$
2,536 2,818

48,993$ 36,034$

3,129$ 2,468$
3,025 3,062
6,154 5,530

2,536 2,818
- -

24,285 13,496
16,018 14,190

Unrestricted-mandatory transfer to State - -
42,839 30,504
48,993$ 36,034$

Condensed Statements of Revenues, Expenses and Changes in Net Assets
Years Ended June 30, 2011 and 2010 2011 2010

26$ 28$
Less: Scholarship discounts and allowances - -

26 28
6,842 4,496

397 392
7,265 4,916

27,167 24,163
(19,902) (19,247)

NON-OPERATING REVENUES
State appropriations - general fund * 19,350 18,306
State appropriations - bond fund ** 12,424 1,389
Other non-operating revenues (expenses), net (952) (934)

30,822 18,761
Net income (loss) before other changes 10,920 (486)

Capital and other additions (deductions) (319) (1,260)
1,734 4,244
1,415 2,984

12,335 2,498
30,504 28,006
42,839$ 30,504$

** Including agency and DPW administered

Condensed Statements of Cash Flows
Years Ended June 30, 2011 and 2010 2011 2010

NET CASH PROVIDED BY (USED IN)
(18,556)$ (18,231)$

54 82
Capital and related financing activities (1,182) (1,541)

35,986 21,814
Net change in cash and cash equivalents 16,302 2,124

Cash and cash equivalents, beginning of year 31,987 29,863
Cash and cash equivalents, end of year 48,289$ 31,987$

Primary Institution

(in thousands)
% Change

33,216 40 %
2,818 (10)

36,034 36 %

2,468 27 %
3,062 (1)
5,530 11

2,818 (10)
-

13,496 80
14,190 13

-
30,504 40
36,034 36 %

% Change

28 (7) %
-

28 (7)
4,496 52

392 1
4,916 48

24,163 12
(19,247) (3)

18,306 6
1,389 794
(934) (2)

18,761 64
(486) 2,347

(1,260) 75
4,244 (59)
2,984 (53)

2,498 394
28,006 9
30,504 40 %

% Change

(18,231) (2) %
82 (34)

(1,541) 23
21,814 65
2,124 668

29,863 7
31,987 51 %

Primary Institution
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System Office

The System Office (“SO”) and the Chancellor
Trustees in carrying out the statutory missions of the System, providing broad policy and strategy development, fostering
internal and external collaboration in response to state wor
CCC System to the public, the business community, the legislature and other entities. Guidance and assistance are provided
to the colleges to facilitate state administrative and statutory re
development and administration, and human resource management and collective bargaining. Collaboration with the
Council of Presidents and liaison with other system councils ensures responsiveness to
consistent interpretation of policies, procedures, directives and contracts. Coordination and direct services that supplemen
and support college operations, are also provided where collaborative expertise and economies of s
considerations in areas of student financial aid, budget, procurement and contracting, financial processing and reporting,
labor relations, human resource management, capital planning, information technology, workforce development, syste
resource development and grants management, communication, academic programming and articulation, distance
education, strategic planning, research, assessment and affirmative action.

The financial operations of the SO are comprised of three distinct are
benefits, and office operating costs; system activities
infrastructure and related college support, system
handled centrally by SO staff on behalf of the entire CCC System; and
will ultimately be distributed to colleges, but whose disposition has not yet been determined

System Office operating revenues of $7.3 million in fiscal year 2011 increased 47.8%, or $2.3 million. This followed a
14.4% increase, or $617 thousand, from $4.3 million in 2009. System Office
for $6.8 million of the 2011 operating revenues, up from $4.6 million and $4.3 million in grant revenues during fiscal years
2010 and 2009, respectively. The System Office manages or serves as fiscal and programmatic lead for a number of
different statewide grants and workforce initiatives, including
 The Connecticut Charts-a-Course early childhood education program (“CCAC”),
 The College of Technology’s Next Generation Manufacturing program, funded primarily by the National Science

Foundation,
 The CCC state-wide common nursing program, including oversight and management of a single admissions process,
 The State’s in-service training program, providing training to State of Connecticut employees from all state agencies,
 A three-year Developmental Education Initiative (“D

builds on the previous Achieving the Dream (“AtD”) nation
success at community colleges; the DEI initiative also includes a system policy
statewide placement standards and align remedial work with credit
degree completion,

 The Skills for Manufacturing and Related Technologies (“SMART”)
Renewable Energy Initiative (“SOAR”) U.S. Department of Labor (“USDOL”) job training grants, and

 The Carnegie Statistics Pathway (“Statway”) program funded jointly by private and CCC resources.

Non-operating revenues of $31.8 million include
related fringe benefits for system office, CCAC and system data center staff, $2.2 million of other general fund
appropriation to support the continuation of tuition rate freezes in f
undistributed funds restricted for fiscal year 2011 collective bargaining contract provisions and the Board
Teaching program. Other non-operating revenues included $52 thousand of interest in
appropriations. Bond appropriation revenues, which increased from $1.4 million in fiscal year 2010 and $1.9 million in
fiscal year 2009, reflected the bonding of capital equipment and technology funds for the system d
$1.0 million of bond revenues were received for a two

Operating expenses for SO office operations and system activities totaled $27.2 million, an increase of 12.4% from fiscal
year 2010, driven primarily by a 40.0% increase in restricted grant program revenues. There are no expenses associated
with “undistributed accounts” as these funds are ultimately transferred to the appropriate college for expenditure. Salary
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The System Office (“SO”) and the Chancellor provide leadership, services and support to the colleges and the Board of
Trustees in carrying out the statutory missions of the System, providing broad policy and strategy development, fostering
internal and external collaboration in response to state workforce and educational needs, and representing the Board and the
CCC System to the public, the business community, the legislature and other entities. Guidance and assistance are provided
to the colleges to facilitate state administrative and statutory requirements related to academic program approval, budget
development and administration, and human resource management and collective bargaining. Collaboration with the
Council of Presidents and liaison with other system councils ensures responsiveness to college and student needs, and
consistent interpretation of policies, procedures, directives and contracts. Coordination and direct services that supplemen
and support college operations, are also provided where collaborative expertise and economies of s
considerations in areas of student financial aid, budget, procurement and contracting, financial processing and reporting,
labor relations, human resource management, capital planning, information technology, workforce development, syste
resource development and grants management, communication, academic programming and articulation, distance
education, strategic planning, research, assessment and affirmative action.

The financial operations of the SO are comprised of three distinct areas – office operations, including staff salaries, fringe
system activities, including the costs of centralized information technology systems,

infrastructure and related college support, system-wide grant programs, and legal, compliance and processing functions
handled centrally by SO staff on behalf of the entire CCC System; and undistributed accounts, which house funding that
will ultimately be distributed to colleges, but whose disposition has not yet been determined.

System Office operating revenues of $7.3 million in fiscal year 2011 increased 47.8%, or $2.3 million. This followed a
14.4% increase, or $617 thousand, from $4.3 million in 2009. System Office-managed grant program revenues accounted

lion of the 2011 operating revenues, up from $4.6 million and $4.3 million in grant revenues during fiscal years
2010 and 2009, respectively. The System Office manages or serves as fiscal and programmatic lead for a number of

d workforce initiatives, including:
Course early childhood education program (“CCAC”),

The College of Technology’s Next Generation Manufacturing program, funded primarily by the National Science

n nursing program, including oversight and management of a single admissions process,
service training program, providing training to State of Connecticut employees from all state agencies,

year Developmental Education Initiative (“DEI”), awarded to community colleges in only five states, which
builds on the previous Achieving the Dream (“AtD”) nation-wide effort to promote policies which increase student
success at community colleges; the DEI initiative also includes a system policy component to phase in common
statewide placement standards and align remedial work with credit-bearing courses to accelerate progress toward

Related Technologies (“SMART”), and Sustainable Operations: Al
Renewable Energy Initiative (“SOAR”) U.S. Department of Labor (“USDOL”) job training grants, and
The Carnegie Statistics Pathway (“Statway”) program funded jointly by private and CCC resources.

operating revenues of $31.8 million included $11.3 million of general fund salary appropriation and $4.2 million in
related fringe benefits for system office, CCAC and system data center staff, $2.2 million of other general fund
appropriation to support the continuation of tuition rate freezes in fiscal years 1999 and 2000, and $1.6 million of
undistributed funds restricted for fiscal year 2011 collective bargaining contract provisions and the Board

operating revenues included $52 thousand of interest income, and $11.4 million in bond fund
appropriations. Bond appropriation revenues, which increased from $1.4 million in fiscal year 2010 and $1.9 million in
fiscal year 2009, reflected the bonding of capital equipment and technology funds for the system d
$1.0 million of bond revenues were received for a two-year non-credit jobs training initiative.

Operating expenses for SO office operations and system activities totaled $27.2 million, an increase of 12.4% from fiscal
driven primarily by a 40.0% increase in restricted grant program revenues. There are no expenses associated

with “undistributed accounts” as these funds are ultimately transferred to the appropriate college for expenditure. Salary

provide leadership, services and support to the colleges and the Board of
Trustees in carrying out the statutory missions of the System, providing broad policy and strategy development, fostering

kforce and educational needs, and representing the Board and the
CCC System to the public, the business community, the legislature and other entities. Guidance and assistance are provided

quirements related to academic program approval, budget
development and administration, and human resource management and collective bargaining. Collaboration with the

college and student needs, and
consistent interpretation of policies, procedures, directives and contracts. Coordination and direct services that supplement
and support college operations, are also provided where collaborative expertise and economies of scale are important
considerations in areas of student financial aid, budget, procurement and contracting, financial processing and reporting,
labor relations, human resource management, capital planning, information technology, workforce development, system
resource development and grants management, communication, academic programming and articulation, distance

, including staff salaries, fringe
, including the costs of centralized information technology systems,

legal, compliance and processing functions
, which house funding that

System Office operating revenues of $7.3 million in fiscal year 2011 increased 47.8%, or $2.3 million. This followed a
managed grant program revenues accounted

lion of the 2011 operating revenues, up from $4.6 million and $4.3 million in grant revenues during fiscal years
2010 and 2009, respectively. The System Office manages or serves as fiscal and programmatic lead for a number of

The College of Technology’s Next Generation Manufacturing program, funded primarily by the National Science

n nursing program, including oversight and management of a single admissions process,
service training program, providing training to State of Connecticut employees from all state agencies,

EI”), awarded to community colleges in only five states, which
wide effort to promote policies which increase student

component to phase in common
bearing courses to accelerate progress toward

, and Sustainable Operations: Alternative and
Renewable Energy Initiative (“SOAR”) U.S. Department of Labor (“USDOL”) job training grants, and
The Carnegie Statistics Pathway (“Statway”) program funded jointly by private and CCC resources.

d $11.3 million of general fund salary appropriation and $4.2 million in
related fringe benefits for system office, CCAC and system data center staff, $2.2 million of other general fund

iscal years 1999 and 2000, and $1.6 million of
undistributed funds restricted for fiscal year 2011 collective bargaining contract provisions and the Board-funded Center for

come, and $11.4 million in bond fund
appropriations. Bond appropriation revenues, which increased from $1.4 million in fiscal year 2010 and $1.9 million in
fiscal year 2009, reflected the bonding of capital equipment and technology funds for the system data center. An additional

Operating expenses for SO office operations and system activities totaled $27.2 million, an increase of 12.4% from fiscal
driven primarily by a 40.0% increase in restricted grant program revenues. There are no expenses associated

with “undistributed accounts” as these funds are ultimately transferred to the appropriate college for expenditure. Salary
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and fringe benefit expense was $16.9 million for grant, system data center and other office staff, or 62.0% of total operating
expense. Salary costs increased by 6.5% reflecting normal wage increases and larger than normal payouts to employees
who terminated during 2011, following a 3.4% decline in 2010 as a result of reductions associated with the June 2009 state
retirement program. Wage costs included professional staff to support the statewide nursing, early childhood education and
employee in-service training programs, to s
initiatives, including the myCommNet web portal, the Blackboard/Vista learning management system and the enterprise
wide network, and to support college functional end
finance CCC information systems.

Non-personnel operating expense included $2.9 million of information technology, non
telecommunications-related expense; $3.3 million of grant
for the Charts-a-Course program; $750 thousand of depreciation expense, and expenses associated with other system
activities including the CCC employee assistance program, as well as system leg
communication and other system activities and office operating expenses. Fiscal year 2012 General Fund budget reductions
impacting the CCC System Office by $495 thousand, coupled with a new CCC governing structure, wil
Board of Regents for Higher Education (“BOR”), responsible effective January 1, 2012 for merged operations of the
Connecticut Community Colleges, Connecticut State Universities, and Charter Oak College, to continue providing a high
level of support for college operations under a single BOR System Office.

The System Office results reflect total assets of $49.0 million, total liabilities of $6.2 million, and a total net asset bal
$42.8 million at June 30, 2011, compared with $30.5 mi
as unrestricted net assets, compared with $14.2 million at the end of fiscal year 2010.

Current assets of $46.5 million at June 30, 2011 were up from $33.2 million at the end of fiscal
at the end of fiscal year 2009. Cash and cash equivalents of $48.3 million included $22.1 million of agency
administered bond fund appropriations; $6.5 million of restricted cash, primarily for contractual obligations
programs and approved collective bargaining agreements with the System’s professional faculty and staff employee groups,
and $19.7 million of other operating cash. Additional current assets included $985 thousand of accounts receivable from
the general fund for salaries and related fringe benefit expense incurred through June 30, 2011, $224 thousand in
receivables, a ($3.1) million interagency receivable reduction (offset by positive college receivables) reflecting bond cash
equivalent funding due to be allocated to colleges, and $12 thousand of STIF interest income receivable. Current liabilities
of $3.1 million increased 26.8% from the prior year, and included an increase i
thousand at June 30, 2010 to $933 thousand at June 30, 2011, as well as deferred grant revenues of $709 thousand, salary
and fringes payable of $1.3 million, and $140 thousand for the estimated current portion of ACA liability. Non
assets of $2.5 million reflected the valu
depreciation for the System Office and System Data Center. Non
portion of the ACA liability.

Net assets at June 30, 2011 totaled $49.0 million, of which $24.3 million was restricted
collective bargaining contract accounts, and $2.5 million was invested in capital assets, reflecting the value of furnishings
equipment and capitalized software net of accumulated depreciation. Unrestricted net assets of $16.0 million included $960
thousand of contingency reserves, $5.6 million to be distributed to colleges to cover a portion of costs associated with an
extra 27th payroll in fiscal year 2012, and $979 thousand for unliquidated encumbrances and prepaid expense. Other
unrestricted net assets at year-end were designated primarily for system academic initiatives including Board matching
funds for the Statway grant, and for data processing educational systems, enterprise network, information security and other
information technology initiatives and infrastructure to support operations at twelve colleges.
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ense was $16.9 million for grant, system data center and other office staff, or 62.0% of total operating
expense. Salary costs increased by 6.5% reflecting normal wage increases and larger than normal payouts to employees

wing a 3.4% decline in 2010 as a result of reductions associated with the June 2009 state
retirement program. Wage costs included professional staff to support the statewide nursing, early childhood education and

service training programs, to support information technology systems, infrastructure and data security
initiatives, including the myCommNet web portal, the Blackboard/Vista learning management system and the enterprise
wide network, and to support college functional end-users of the centrally-managed student/academic, financial aid and

personnel operating expense included $2.9 million of information technology, non
related expense; $3.3 million of grant-related other expense; $1.3 million of scholarship aid, primarily

Course program; $750 thousand of depreciation expense, and expenses associated with other system
activities including the CCC employee assistance program, as well as system legal, auditing, fixed asset inventory,
communication and other system activities and office operating expenses. Fiscal year 2012 General Fund budget reductions
impacting the CCC System Office by $495 thousand, coupled with a new CCC governing structure, wil
Board of Regents for Higher Education (“BOR”), responsible effective January 1, 2012 for merged operations of the
Connecticut Community Colleges, Connecticut State Universities, and Charter Oak College, to continue providing a high

of support for college operations under a single BOR System Office.

The System Office results reflect total assets of $49.0 million, total liabilities of $6.2 million, and a total net asset bal
$42.8 million at June 30, 2011, compared with $30.5 million at June 30, 2010. Of this amount, $16.0 million is classified
as unrestricted net assets, compared with $14.2 million at the end of fiscal year 2010.

Current assets of $46.5 million at June 30, 2011 were up from $33.2 million at the end of fiscal year 2010 and $31.1 million
at the end of fiscal year 2009. Cash and cash equivalents of $48.3 million included $22.1 million of agency
administered bond fund appropriations; $6.5 million of restricted cash, primarily for contractual obligations
programs and approved collective bargaining agreements with the System’s professional faculty and staff employee groups,
and $19.7 million of other operating cash. Additional current assets included $985 thousand of accounts receivable from
he general fund for salaries and related fringe benefit expense incurred through June 30, 2011, $224 thousand in

million interagency receivable reduction (offset by positive college receivables) reflecting bond cash
unding due to be allocated to colleges, and $12 thousand of STIF interest income receivable. Current liabilities

% from the prior year, and included an increase in vendor accounts payable from
thousand at June 30, 2011, as well as deferred grant revenues of $709 thousand, salary

and fringes payable of $1.3 million, and $140 thousand for the estimated current portion of ACA liability. Non
assets of $2.5 million reflected the value of capital assets (furnishings, equipment and software) net of accumulated
depreciation for the System Office and System Data Center. Non-current liabilities of $3.0 million reflected the long

011 totaled $49.0 million, of which $24.3 million was restricted-expendable for capital projects and
collective bargaining contract accounts, and $2.5 million was invested in capital assets, reflecting the value of furnishings

ftware net of accumulated depreciation. Unrestricted net assets of $16.0 million included $960
thousand of contingency reserves, $5.6 million to be distributed to colleges to cover a portion of costs associated with an

payroll in fiscal year 2012, and $979 thousand for unliquidated encumbrances and prepaid expense. Other
end were designated primarily for system academic initiatives including Board matching

d for data processing educational systems, enterprise network, information security and other
information technology initiatives and infrastructure to support operations at twelve colleges.

ense was $16.9 million for grant, system data center and other office staff, or 62.0% of total operating
expense. Salary costs increased by 6.5% reflecting normal wage increases and larger than normal payouts to employees

wing a 3.4% decline in 2010 as a result of reductions associated with the June 2009 state
retirement program. Wage costs included professional staff to support the statewide nursing, early childhood education and

upport information technology systems, infrastructure and data security
initiatives, including the myCommNet web portal, the Blackboard/Vista learning management system and the enterprise-

managed student/academic, financial aid and

personnel operating expense included $2.9 million of information technology, non-capital equipment and
ated other expense; $1.3 million of scholarship aid, primarily

Course program; $750 thousand of depreciation expense, and expenses associated with other system
al, auditing, fixed asset inventory,

communication and other system activities and office operating expenses. Fiscal year 2012 General Fund budget reductions
impacting the CCC System Office by $495 thousand, coupled with a new CCC governing structure, will challenge a new
Board of Regents for Higher Education (“BOR”), responsible effective January 1, 2012 for merged operations of the
Connecticut Community Colleges, Connecticut State Universities, and Charter Oak College, to continue providing a high

The System Office results reflect total assets of $49.0 million, total liabilities of $6.2 million, and a total net asset balance of
llion at June 30, 2010. Of this amount, $16.0 million is classified

year 2010 and $31.1 million
at the end of fiscal year 2009. Cash and cash equivalents of $48.3 million included $22.1 million of agency- and DPW-
administered bond fund appropriations; $6.5 million of restricted cash, primarily for contractual obligations under grant
programs and approved collective bargaining agreements with the System’s professional faculty and staff employee groups,
and $19.7 million of other operating cash. Additional current assets included $985 thousand of accounts receivable from
he general fund for salaries and related fringe benefit expense incurred through June 30, 2011, $224 thousand in grant

million interagency receivable reduction (offset by positive college receivables) reflecting bond cash
unding due to be allocated to colleges, and $12 thousand of STIF interest income receivable. Current liabilities

n vendor accounts payable from $475
thousand at June 30, 2011, as well as deferred grant revenues of $709 thousand, salary

and fringes payable of $1.3 million, and $140 thousand for the estimated current portion of ACA liability. Non-current
e of capital assets (furnishings, equipment and software) net of accumulated

current liabilities of $3.0 million reflected the long-term

expendable for capital projects and
collective bargaining contract accounts, and $2.5 million was invested in capital assets, reflecting the value of furnishings,

ftware net of accumulated depreciation. Unrestricted net assets of $16.0 million included $960
thousand of contingency reserves, $5.6 million to be distributed to colleges to cover a portion of costs associated with an

payroll in fiscal year 2012, and $979 thousand for unliquidated encumbrances and prepaid expense. Other
end were designated primarily for system academic initiatives including Board matching

d for data processing educational systems, enterprise network, information security and other
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Additional Information

This financial report is designed to provide a general overview of CCC’s finances and to show accountability for the funds
it receives. Questions about this report or requests for additional financial information should be directed to Elizabeth
Squillace, Director of Accounting and Finance (860
Officer (860-244-7643), in the System Office Finance Department. College
Dean of Administration at each individual college.
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individual college.
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it receives. Questions about this report or requests for additional financial information should be directed to Elizabeth

) or Victoria Greene, Chief Financial and Administrative
specific questions may also be directed to the
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Report of Independent Auditors

To the Board of Trustees,
Connecticut Community Colleges

In our opinion, based on our audit and the reports of other auditors, the accompanying combined
statements of net assets, and combined statements of net assets-component units, and the related
combined statements of revenues, expenses and changes in net assets, combined statements of
revenues, expenses and changes in net assets-component units, and of cash flows present fairly, in all
material respects, the financial position of the Connecticut Community Colleges (“CCC”), its
component units Great Path Academy (“GPA”) and Quinebaug Valley Middle College High School
(“QVMCHS”) and its aggregate discretely presented component units (affiliated college foundations
(the “Foundations”)) at June 30, 2011 and 2010, and the changes in their revenues, expenses, and
changes in net assets and cash flows for the years then ended, in conformity with accounting principles
generally accepted in the United States of America. These combined financial statements are the
responsibility of CCC’s management. Our responsibility is to express an opinion on these financial
statements based on our audits. We did not audit the financial statements of the foundations, which
statements reflect total net assets of $46.8 million and $42.6 million as of June 30, 2011 and 2010,
respectively, and total revenue of $9.6 million and $10.6 million for the years ended June 30, 2011 and
2010, respectively. Those statements were audited by other auditors whose reports have been
furnished to us, and our opinion expressed herein, insofar as it relates to the amounts included for the
foundations, is based solely on the reports of the other auditors. We conducted our audits of these
statements in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, and evaluating the overall
financial statement presentation. We believe that our audits and the reports of the other auditors
provide a reasonable basis for our opinion.

CCC’s management discussion and analysis on pages 1 through 74 are not a required part of the basic
financial statements but it is supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which consisted of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.
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Our audits were conducted for the purpose of forming an opinion on the basic combined financial
statements taken as a whole. The supplemental information included on pages 99 through 107 is
presented for purposes of additional analysis and is not a required part of the basic combined financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic combined financial statements and, in our opinion, is fairly stated in all material respects in
relation to the basic combined financial statements taken as a whole.

December XX, 2011
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The accompanying notes are an integral part of these combined financial

Assets

Current assets

Cash and cash equivalents

Accounts receviable, due from the State

Accounts receivable other, net

Prepaid expenses

Total current assets

Non-current assets

Capital assets, net

Student loans, net

Total non-current assets

Total assets

Liabilities

Current liabilities

Accounts payable

Accrued expenses - salary and fringe benefits

Accrued compensated absences - current portion

Deferred revenue

Unapplied payments

Retainage

Agency and loan fund liabilities

Other liabilities

Total current liabilities

Non-current liabilities

Accrued compensated absences - long term portion

Other long-term liabilities

Total non-current liabilities

Total liabilities

Net assets

Invested in capital assets, net of related debt

Restricted

Nonexpendable

Expendable

Unrestricted

Unrestricted

Mandatory transfer to State (see footnote 12)

Total net assets

Total liabilities and net assets

Connecticut Community Colleges
mbined Statements of Net Assets

The accompanying notes are an integral part of these combined financial statements.
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2011 2010

266,840$ 309,426$ $

Accounts receviable, due from the State 28,247 28,450

7,390 6,528

243 257

302,720 344,661

578,431 515,841

504 448

578,935 516,289

881,655$ 860,950$ $

3,991$ 3,695$ $

Accrued expenses - salary and fringe benefits 37,037 34,872

Accrued compensated absences - current portion 1,812 2,028

3,274 3,292

11,988 11,751

5,646 4,024

1,274 1,352

260 219

65,282 61,233

Accrued compensated absences - long term portion 39,884 38,525

419 441

40,303 38,966

105,585 100,199

Invested in capital assets, net of related debt 578,431 515,841

20 20

158,429 206,983

39,190 37,907

Mandatory transfer to State (see footnote 12) - -

776,070 760,751

881,655$ 860,950$ $

(in thousands)

Magnet High SchoolsPrimary Institution

statements.

2011 2010

1,150$ 4,455$

42 40

411 331

- -

1,603 4,826

32,304 30,503

- -

32,304 30,503

33,907 35,329$

92$ 232$

68 66

2 2

208 205

- -

- 567

- -

- -

370 1,072

45 38

- -

45 38

415 1,110

32,304 30,503

- -

1,346 3,866

- -

(158) (150)

- -

33,492 34,219

33,907 35,329$

Component Unit

Magnet High Schools

(in thousands)
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The accompanying notes are an integral part of these combined financial

Assets

Cash and cash equivalents

Accounts receivable, net

Contributions receivable, net

Grants receivable

Other receivables

Prepaids expenses and other assets

Investments

Capital assets, net

Total assets

Liabilities

Accounts payable and accrued expenses

Annuities payable

Scholarships payable

Other liabilities

Total liabilities

Net Assets

Unrestricted

Temporarily restricted

Permanently restricted

Total net assets

Total liabilities and net assets

Connecticut Community Colleges
mbined Statements of Net Assets – Component Units

The accompanying notes are an integral part of these combined financial statements.
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Component Unit

(in thousands)

2011

9,477$

63

3,807

309

505

Prepaids expenses and other assets 10

34,786

-

48,957$

Accounts payable and accrued expenses 226$

205

29

1,660

2,120

2,415

18,485

25,937

46,837

Total liabilities and net assets 48,957$

Foundations

statements.

Component Unit

(in thousands)

2010

(Restated)

8,626$

76

4,464

308

642

12

31,252

1

45,381$

174$

216

59

2,283

2,732

2,085

15,284

25,280

42,649

45,381$

Foundations
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Combined Statements of Revenues, Expens
Changes in Net Assets
Years Ended June 30, 2011

The accompanying notes are an integral part of these combined financial

Operating revenue
Student tuition and fees

Less: Scholarship discounts and allowances
Net tuition and fees

Federal grants and contracts
State and local grants and contracts
Private grants and contracts
Sales and services of educational departments
College owned bookstores, net
Other operating revenues

Total operating revenues

Operating expenses
Instruction
Public service
Academic support
Library
Student services
Scholarship aid, net
Institutional support
Physical plant
Depreciation

Total operating expenses
Operating (loss) income

Nonoperating revenues (expenses)
State appropriations - general fund
State appropriations - bond funds
Private gifts
Interest income
Mandatory transfer to State
Other non-operating revenues (expenses), net

Net non-operating revenue
Net income

Change in net assets

Net assets at beginning of year

Net assets at end of year

Connecticut Community Colleges
Combined Statements of Revenues, Expenses and

and 2010

The accompanying notes are an integral part of these combined financial statements.
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2011 2010

167,526$ 154,794$
Less: Scholarship discounts and allowances (70,071) (57,688)

97,455 97,106

89,045 72,948
State and local grants and contracts 17,877 16,786

4,426 6,156
Sales and services of educational departments 538 497

- 3,176
4,816 6,050

214,157 202,719

177,341 162,705
633 403

73,543 68,934
10,135 9,417
40,984 44,199
43,994 35,302
65,660 61,923
46,915 43,087
20,780 21,991

479,985 447,961
(265,828) (245,242)

Nonoperating revenues (expenses)
State appropriations - general fund 244,782 238,525
State appropriations - bond funds 36,127 202,964

973 999
249 296

(1,000) (1,000)
Other non-operating revenues (expenses), net 16 (132)

281,147 441,652
15,319 196,410

15,319 196,410

760,751 564,341

776,070$ 760,751$

Primary Institution
(in thousands)

statements.

2011 2010

-$ -$
- -
- -

4,234 2,843
190 1,390

- -
- -
- -

1,072 1,328
5,496 5,561

2,919 2,805
- -

518 635
70 79

901 392
- -

893 927
610 1,085
873 822

6,784 6,745
(1,288) (1,184)

561 535
- 2,652
- -
- -
- -
- -

561 3,187
(727) 2,003

(727) 2,003

34,219 32,216

33,492$ 34,219$

Component Unit

Magnet High Schools
(in thousands)



Connecticut Community Colleges
Combined Statements of Revenues, Expens
Changes in Net Assets – Component Units
Years Ended June 30, 2011

The accompanying notes are an integral part of these combined financial

Revenue, capital gains and losses and other support

Gifts and grants

Gifts in kind

State matching grant

Events and activities

Dividends and interest income

Net realized and unrealized gain/(loss) on investments

Net assets released from restrictions

Total revenue, capital gains and losses and other support

Expenses

Fundraising events

Campus facilities, projects and equipment

Grants

Museum

Program services

Scholarships, awards, and financial aid

Management and general

College advancement

Total expenses

Change in net assets

Net assets

Net assets at beginning of year

Net assets at end of year

Connecticut Community Colleges
Combined Statements of Revenues, Expenses and

Component Units
and 2010

The accompanying notes are an integral part of these combined financial statements.
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2011

Revenue, capital gains and losses and other support

5,583$

5

-

738

474

Net realized and unrealized gain/(loss) on investments 2,833

Net assets released from restrictions -

Total revenue, capital gains and losses and other support 9,633

499

Campus facilities, projects and equipment 47

186

77

926

Scholarships, awards, and financial aid 1,657

1,029

1,024

5,445

4,188

42,649

46,837$

(in thousands)

Component Unit

Foundations

statements.

2010

(Restated)

5,666$

8

-

1,246

492

3,143

-

10,555

716

107

244

112

1,015

2,376

840

3,031

8,441

2,114

40,535

42,649$

(in thousands)

Component Unit

Foundations



Connecticut Community Colleges
Statement of Cash Flows
June 30, 2011 and 2010

The accompanying notes are an integral part of these combined financial

Cash flows from operating activities

Student tuition and fees
Government grants and contracts
Private grants and contracts
Sales and services of educational departments
Payments to employees
Payments for fringe benefits
Payments to students
Payments to vendors
Payments by Department of Public Works
Other receipts (payments)

Net cash used in operating activities

Cash flows from investing activities

Interest income
Net cash provided by investing activities

Cash flows from capital and related financing activities

State appropriations
Payments by Department of Public Works
Purchase of capital assets

Net cash (used in) provided by capital and related financing activities

Cash flows from noncapital financing activities

State appropriations
Private gifts
Federal Family Education Loan program ("FFELP")
Mandatory Transfer to State

Net cash provided by noncapital financing activities

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of operating loss to net cash used in operating activities:

Operating loss
Adjustments to reconcile operating loss to net cash used in operating activities:

Depreciation expense
Loss (gain) on disposal of capital assets
Operating Application of FFELP Receipts
Changes in operating assets and liabilities:

Accounts receivable, net
Prepaid expenses and other assets
Accrued compensation and other
Accounts payable
Deferred revenue

Net cash used in operating activities

Connecticut Community Colleges

The accompanying notes are an integral part of these combined financial statements.
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2011

96,661$
106,085

4,600
Sales and services of educational departments 518

(236,202)
(106,699)
(46,160)
(78,254)

Payments by Department of Public Works (197)
8,599

Net cash used in operating activities (251,049)

260
Net cash provided by investing activities 260

Cash flows from capital and related financing activities

14,612
Payments by Department of Public Works (74,970)

(6,708)
Net cash (used in) provided by capital and related financing activities (67,066)

Cash flows from noncapital financing activities

266,643
842

Federal Family Education Loan program ("FFELP") 8,784
(1,000)

Net cash provided by noncapital financing activities 275,269

Net change in cash and cash equivalents (42,586)

Cash and cash equivalents at beginning of year 309,426

Cash and cash equivalents at end of year 266,840$

Reconciliation of operating loss to net cash used in operating activities:

(265,828)$
Adjustments to reconcile operating loss to net cash used in operating activities:

20,780
Loss (gain) on disposal of capital assets 48
Operating Application of FFELP Receipts (8,784)
Changes in operating assets and liabilities:

(926)
14

3,261
404
(18)

Net cash used in operating activities (251,049)$

(in thousands)

Primary Institution

statements.

2010

96,640$
89,760
6,304

495
(223,955)
(97,584)
(39,685)
(71,785)

(253)
11,393

(228,670)

372
372

202,412
(45,995)

(7,625)
148,792

241,385
757

8,944
(1,000)

250,086

170,580

138,846

309,426$

(245,242)$

21,991
232

(8,944)

122
1,702

959
449
61

(228,670)$

(in thousands)

Primary Institution
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1. Organization and Operations

The Connecticut Community Colleges (collectively referred to as “CCC” or the “System”) are a
state wide system of twelve regional community colleges, serving
undergraduates in public higher education in the State of Connecticut (the “State”). The CCC’s
offer two-year associate degrees and transfer programs, short
coursework in both credit and noncredit programs, often through partnerships with business and
industry. The System has a combined enrollment of approximately
equivalent students and 31,000
financial statements include the CCC System Office (“SO”) and the following regional community
colleges: Asnuntuck Community College (“Asnuntuck”), Capital Community College (“Capital”),
Gateway Community College (“G
Manchester Community College (“Manchester”), Middlesex Community College (“Middlesex”),
Naugatuck Valley Community College (“Naugatuck”), Northwestern Connecticut Community
College (“Northwestern”), No
Community College (“Quinebaug”), Three Rivers Community College (“Three Rivers”), and
Tunxis Community College (“Tunxis”)

2. Reporting of Component Units

GASB Statement No. 39, Determining Whether
(“GASB 39) requires several legally separate, tax
(collectively referred to as the “
presented discretely in CCC’s fi
organizations to supplement the resources that are available to the colleges in support of their
programs. Although the colleges do not control the timing or amount of receipts from the
Foundations, the majority of resources, or income thereon, that the
restricted to the activities of the colleges by the donors. Because these restricted resources held by
the Foundations can only be used by, or for the benefi
considered component units of the colleges.

The financial information of the college
“component unit” column of the various system
under Connecticut statutes each
twelve month period, not all twelve
CCC June 30 year-end. Some
allows component unit information to be up to eleven months older than that of the CCC primary
institution, therefore the component unit information reflects
Foundation’s most recent fiscal year, ending either December 31,

All Foundation statement information is based on separately audited financial statements. Under
pre-existing Connecticut statutory and CCC Board policy requirements, various
information including the audited
the college president and the college
Office annually for transmittal to the State Auditors of Public Accounts. CCC management relies
upon individual college and F

Connecticut Community Colleges
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and Operations

The Connecticut Community Colleges (collectively referred to as “CCC” or the “System”) are a
system of twelve regional community colleges, serving more than half of the

undergraduates in public higher education in the State of Connecticut (the “State”). The CCC’s
year associate degrees and transfer programs, short-term certificates and

coursework in both credit and noncredit programs, often through partnerships with business and
industry. The System has a combined enrollment of approximately 58,000 credit

00 additional noncredit students at its twelve colleges. The combined
financial statements include the CCC System Office (“SO”) and the following regional community
colleges: Asnuntuck Community College (“Asnuntuck”), Capital Community College (“Capital”),
Gateway Community College (“Gateway”), Housatonic Community College (“Housatonic”),
Manchester Community College (“Manchester”), Middlesex Community College (“Middlesex”),
Naugatuck Valley Community College (“Naugatuck”), Northwestern Connecticut Community
College (“Northwestern”), Norwalk Community College (“Norwalk”), Quinebaug Valley
Community College (“Quinebaug”), Three Rivers Community College (“Three Rivers”), and

is Community College (“Tunxis”).

Reporting of Component Units

Determining Whether Certain Organizations Are Component Units
several legally separate, tax-exempt, affiliated college foundations

the “Foundations”) to be considered component units of CCC and
presented discretely in CCC’s financial statements. The Foundations act primarily as fund
organizations to supplement the resources that are available to the colleges in support of their
programs. Although the colleges do not control the timing or amount of receipts from the

, the majority of resources, or income thereon, that the Foundations hold and invest are
restricted to the activities of the colleges by the donors. Because these restricted resources held by

can only be used by, or for the benefit of, the colleges, the Foundations
considered component units of the colleges.

The financial information of the college Foundations is discretely presented and identified in the
“component unit” column of the various system-wide and college financial statements. Because
under Connecticut statutes each Foundation may establish its own accounting (fiscal) year as any
twelve month period, not all twelve Foundations have a fiscal year-end which coincides with the

ome Foundations have fiscal years which end at December
allows component unit information to be up to eleven months older than that of the CCC primary
institution, therefore the component unit information reflects Foundation statements from each

most recent fiscal year, ending either December 31, 2010 or June 30,

oundation statement information is based on separately audited financial statements. Under
existing Connecticut statutory and CCC Board policy requirements, various F

information including the audited Foundation financial statements, is reviewed at a high level by
the college chief financial official, and forwarded to the CCC

annually for transmittal to the State Auditors of Public Accounts. CCC management relies
Foundation compliance with these requirements, and the independently

The Connecticut Community Colleges (collectively referred to as “CCC” or the “System”) are a
half of the

undergraduates in public higher education in the State of Connecticut (the “State”). The CCC’s
term certificates and individual

coursework in both credit and noncredit programs, often through partnerships with business and
credit full-time

at its twelve colleges. The combined
financial statements include the CCC System Office (“SO”) and the following regional community
colleges: Asnuntuck Community College (“Asnuntuck”), Capital Community College (“Capital”),

ateway”), Housatonic Community College (“Housatonic”),
Manchester Community College (“Manchester”), Middlesex Community College (“Middlesex”),
Naugatuck Valley Community College (“Naugatuck”), Northwestern Connecticut Community

rwalk Community College (“Norwalk”), Quinebaug Valley
Community College (“Quinebaug”), Three Rivers Community College (“Three Rivers”), and

Certain Organizations Are Component Units
exempt, affiliated college foundations

be considered component units of CCC and
oundations act primarily as fund-raising

organizations to supplement the resources that are available to the colleges in support of their
programs. Although the colleges do not control the timing or amount of receipts from the

hold and invest are
restricted to the activities of the colleges by the donors. Because these restricted resources held by

Foundations are

oundations is discretely presented and identified in the
al statements. Because

oundation may establish its own accounting (fiscal) year as any
end which coincides with the

have fiscal years which end at December 31. GASB 39
allows component unit information to be up to eleven months older than that of the CCC primary

oundation statements from each
or June 30, 2011.

oundation statement information is based on separately audited financial statements. Under
Foundation

oundation financial statements, is reviewed at a high level by
chief financial official, and forwarded to the CCC System

annually for transmittal to the State Auditors of Public Accounts. CCC management relies
oundation compliance with these requirements, and the independently
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audited Foundation financial statements, to ensure that information
section of the CCC statements is materially correct.

The Foundations are private non
FASB Statement No. 117, Financial Reporting for Not
revenue recognition criteria and presentation features are different from GASB revenue recognition
criteria and presentation features. No modifications have been made to the
information in CCC’s financial r
items have been combined to reflect common terminology across all twelve college foundations
addition, all other footnotes herein relate solely to the primary institution, the CCC’s, e
component unit foundations.

CCC has responsibility for Great Path Academy (“G
High School (“QVMCHS”), (together, “magnet high schools”) which are
schools located on the Manch
campuses, respectively. Magnet high schools are separately reflected in a single column as
component units on the face of CCC’s combined statements of
magnet high schools to be part of the primary institution, because
different from CCC and they are

Affiliated alumni associations, if any, have not been included as component units of the
They are considered immaterial for inclusion.

3. Significant Accounting Policies

Basis of Presentation
The combined financial statements
economic resources measurement focus and the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as prescribed by the
Government Accounting Standards Board (“
activity, as defined by GASB Statement No. 35,
Discussion and Analysis – For Public Colleges and Universities
activities are those that are financed in whole or in part by fees charged to external parties for goods
or services.

CCC follows the provisions of
Nonexchange Transactions (“GASB 33”)
Basic Financial Statements –
Governments: Omnibus, an amendment of GASB Statements No. 21 and No. 34
No. 38, Certain Financial Statement Note Disclosures
unconditional promises to give be recorded as receivables and revenues when CCC has met all
applicable eligibility requirements. This statement also requires that unspent cash advances
received for sponsored programs be re
expendable net assets. GASB 35 establishes standards for external financial reporting for public
colleges and universities and requires that resources be classified for accounting and reporting
purposes into the following four net asset categories:
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oundation financial statements, to ensure that information presented in the component unit
section of the CCC statements is materially correct.

non-profit organizations that report under FASB standards, including
Financial Reporting for Not-for-Profit Organizations. As such, certain

revenue recognition criteria and presentation features are different from GASB revenue recognition
criteria and presentation features. No modifications have been made to the Foundations
information in CCC’s financial reporting entity for these differences, however, in some cases line
items have been combined to reflect common terminology across all twelve college foundations
addition, all other footnotes herein relate solely to the primary institution, the CCC’s, e

responsibility for Great Path Academy (“GPA”) and Quinebaug Valley Middle College
(together, “magnet high schools”) which are inter-district magnet high

located on the Manchester Community College and Quinebaug Valley Community College
Magnet high schools are separately reflected in a single column as

on the face of CCC’s combined statements of net assets. CCC does not consider
to be part of the primary institution, because their educational mission

they are separately managed and accounted for.

Affiliated alumni associations, if any, have not been included as component units of the
They are considered immaterial for inclusion.

Significant Accounting Policies for Primary Institution

The combined financial statements for the CCC primary institution have been prepared using the
economic resources measurement focus and the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as prescribed by the
Government Accounting Standards Board (“GASB”). The System reports as a business type
activity, as defined by GASB Statement No. 35, Basic Financial Statements – and Management’s

For Public Colleges and Universities (“GASB 35”). Business type
are financed in whole or in part by fees charged to external parties for goods

follows the provisions of GASB Statement No. 33, Accounting and Financial Reporting for
(“GASB 33”), and GASB 35, as amended by GASB Statements No. 37,

and Management’s Discussion and Analysis – for State and Local
Governments: Omnibus, an amendment of GASB Statements No. 21 and No. 34, (“GASB 37”)

Certain Financial Statement Note Disclosures (“GASB 38”). GASB 33 requires that
unconditional promises to give be recorded as receivables and revenues when CCC has met all
applicable eligibility requirements. This statement also requires that unspent cash advances
received for sponsored programs be recorded as deferred revenue rather than as restricted
expendable net assets. GASB 35 establishes standards for external financial reporting for public
colleges and universities and requires that resources be classified for accounting and reporting

into the following four net asset categories:

presented in the component unit

organizations that report under FASB standards, including
. As such, certain

revenue recognition criteria and presentation features are different from GASB revenue recognition
Foundations’ financial

, however, in some cases line
items have been combined to reflect common terminology across all twelve college foundations. In
addition, all other footnotes herein relate solely to the primary institution, the CCC’s, excluding the

and Quinebaug Valley Middle College
district magnet high

and Quinebaug Valley Community College
Magnet high schools are separately reflected in a single column as

ssets. CCC does not consider
educational mission is

Affiliated alumni associations, if any, have not been included as component units of the colleges.

have been prepared using the
economic resources measurement focus and the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as prescribed by the

The System reports as a business type
and Management’s
. Business type

are financed in whole or in part by fees charged to external parties for goods

Accounting and Financial Reporting for
Statements No. 37,

for State and Local
, (“GASB 37”) and

. GASB 33 requires that
unconditional promises to give be recorded as receivables and revenues when CCC has met all
applicable eligibility requirements. This statement also requires that unspent cash advances

corded as deferred revenue rather than as restricted
expendable net assets. GASB 35 establishes standards for external financial reporting for public
colleges and universities and requires that resources be classified for accounting and reporting
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Invested in Capital Assets, Net of Related Debt
Capital assets, including
by the outstanding principal balances of debt
to the acquisition, construction or improvement of t
the CCC’s do not carry any debt as all bonding is handled by the State.

Restricted – Nonexpendable
Net assets subject to externally
perpetuity, such as permanent endowments.

Restricted – Expendable
Net assets subject to externally
or regulations of other governments or imposed by law through constitutional provisions or
enabling legislation. Restricted expendable net assets inc
funds held in accordance with legally adopted collective bargaining agreements, unexpended
balances in non-exchange grants, and institutional capital contribution balances in the
National Direct Student Loan and
assets restricted by enabling legislation at June 30,
and $206,982,975 respectively.

Unrestricted
Net assets that do not meet the definition of “invested in capital assets, net of related debt” or
“restricted.”

GASB 35 also requires that the statements of net assets; revenues, expenses, and changes in net
assets; and cash flows be reported on a com

Cash and Cash Equivalents
Cash and cash equivalents consist
Fund (“STIF”), state general fund and capital appropriations, and petty cash. The STIF, stated at
market value, is held on behalf of CCC by the State Treasurer and has original maturities of three
months or less (see Note 4). Interest income is recognized on the accrual basis.
of cash related to non-capital financing is
appropriations for salaries of $
2010 respectively, and related fringe benefit
and fiscal year 2010 respectively
capitalized equipment, deferred maintenance and other non
Colleges do not receive cash from the
appropriation is treated as a cash equivalent for accounting and reporting purposes, and is included
in the cash flow statement. Fringe benefit payments are made by the State Comptroller on behalf of
the CCC’s, and information regarding the associated fringe benefit exp
System with each biweekly payroll. This is treated as a cash equivalent on the statement of cash
flows.
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Invested in Capital Assets, Net of Related Debt
Capital assets, including restricted capital assets, net of accumulated depreciation and reduced
by the outstanding principal balances of debt and other obligations, if applicable, attributable
to the acquisition, construction or improvement of those assets. As of June 30,
the CCC’s do not carry any debt as all bonding is handled by the State.

Nonexpendable
Net assets subject to externally-imposed stipulations that are required to be retained in
perpetuity, such as permanent endowments.

Expendable
Net assets subject to externally-imposed constraints imposed by grantors, contributors or laws
or regulations of other governments or imposed by law through constitutional provisions or
enabling legislation. Restricted expendable net assets include capital appropriation balances,
funds held in accordance with legally adopted collective bargaining agreements, unexpended

exchange grants, and institutional capital contribution balances in the
National Direct Student Loan and Nursing Loan programs. The balance of expendable net
assets restricted by enabling legislation at June 30, 2011 and June 30, 2010 are

respectively.

Net assets that do not meet the definition of “invested in capital assets, net of related debt” or

GASB 35 also requires that the statements of net assets; revenues, expenses, and changes in net
assets; and cash flows be reported on a combined basis.

Cash and Cash Equivalents
equivalents consist of cash held by the state treasurer in a Short-Term Investment

general fund and capital appropriations, and petty cash. The STIF, stated at
ld on behalf of CCC by the State Treasurer and has original maturities of three

). Interest income is recognized on the accrual basis. The largest inflow
capital financing is State appropriations, including general fund

of $158,530,882 and $156,432,864 for fiscal year 2011
and related fringe benefit of $86,250,594 and $82,092,003 for fiscal year

respectively, and the portion of bond appropriations expended for non
capitalized equipment, deferred maintenance and other non-capital items. The Community
Colleges do not receive cash from the State in support of the general fund appropriation. The

s treated as a cash equivalent for accounting and reporting purposes, and is included
Fringe benefit payments are made by the State Comptroller on behalf of

the CCC’s, and information regarding the associated fringe benefit expense is provided to the
ystem with each biweekly payroll. This is treated as a cash equivalent on the statement of cash

restricted capital assets, net of accumulated depreciation and reduced
applicable, attributable
June 30, 2011 and 2010,

imposed stipulations that are required to be retained in

imposed constraints imposed by grantors, contributors or laws
or regulations of other governments or imposed by law through constitutional provisions or

lude capital appropriation balances,
funds held in accordance with legally adopted collective bargaining agreements, unexpended

exchange grants, and institutional capital contribution balances in the Federal
The balance of expendable net

are $158,429,323

Net assets that do not meet the definition of “invested in capital assets, net of related debt” or

GASB 35 also requires that the statements of net assets; revenues, expenses, and changes in net

Term Investment
general fund and capital appropriations, and petty cash. The STIF, stated at

ld on behalf of CCC by the State Treasurer and has original maturities of three
The largest inflow

g general fund
1 and fiscal year

for fiscal year 2011
expended for non-

capital items. The Community
tate in support of the general fund appropriation. The

s treated as a cash equivalent for accounting and reporting purposes, and is included
Fringe benefit payments are made by the State Comptroller on behalf of

ense is provided to the
ystem with each biweekly payroll. This is treated as a cash equivalent on the statement of cash
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Capital Assets
Capital assets are stated at historical cost or, in the case of donated property, at the fair value at
date of gift. Depreciation of capital assets is calculated on a straight
asset’s estimated useful life. Useful lives assigned to assets are identified in the following table:

Asset Class Description

Land
Land/site improvements
Buildings and building Improvements
Lease related
Library books
Furniture and equipment
Vehicles
Artwork non-collection
Fine arts & historical treasures
Software
Other personal property

CCC does not capitalize works of art or hist
research and public service. These collections are neither disposed of for financial gain nor
encumbered in any means. Accordingly, such collections are not recognized or capitalized for
financial statement purposes. Title to all assets, whether purchased, constructed or donated, is held
by the State of Connecticut.

With the introduction of GASB

Intangible Assets (“GASB 51”) in 201
excluded, are included as intangible assets
policy regarding capitalization.

Accrued Compensated Absences
Employees earn the right to be compensated during
related fringe benefits. The accompanying combined statement of net assets reflects the accrual for
the amounts earned as of year

Deferred Revenue
Deferred revenue consists primarily of cash received under
has not yet been earned as of

Unapplied Payments
Unapplied payments consist primarily of tuition and fe
summer or fall semesters. Direct charges related to thes
tuition and fees are recognized as income.
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Capital assets are stated at historical cost or, in the case of donated property, at the fair value at
date of gift. Depreciation of capital assets is calculated on a straight-line basis over the respective
asset’s estimated useful life. Useful lives assigned to assets are identified in the following table:

Useful
Asset Class Description Life

Not applicable
20-40 years

Buildings and building Improvements 3-40 years
Life of lease
10 years
3-15 years
4 years
10 years

Fine arts & historical treasures Not applicable
5 years
10 years

CCC does not capitalize works of art or historical treasures that are held for exhibition, education,
research and public service. These collections are neither disposed of for financial gain nor
encumbered in any means. Accordingly, such collections are not recognized or capitalized for

statement purposes. Title to all assets, whether purchased, constructed or donated, is held

of GASB Statement No. 51, Accounting and Financial Reporting for
(“GASB 51”) in 2011 all identifiable intangible assets, not specifically

excluded, are included as intangible assets in the CCC statement, in accordance with CCC
policy regarding capitalization.

Accrued Compensated Absences
Employees earn the right to be compensated during absences for vacation leave, sick leave and
related fringe benefits. The accompanying combined statement of net assets reflects the accrual for

year-end.

Deferred revenue consists primarily of cash received under government grants and contracts which
been earned as of year-end.

Unapplied payments consist primarily of tuition and fees collected as of year-end, for the
summer or fall semesters. Direct charges related to these semesters are reported in the period the
tuition and fees are recognized as income.

Capital assets are stated at historical cost or, in the case of donated property, at the fair value at the
line basis over the respective

asset’s estimated useful life. Useful lives assigned to assets are identified in the following table:

Not applicable

Not applicable

orical treasures that are held for exhibition, education,
research and public service. These collections are neither disposed of for financial gain nor
encumbered in any means. Accordingly, such collections are not recognized or capitalized for

statement purposes. Title to all assets, whether purchased, constructed or donated, is held

Accounting and Financial Reporting for
all identifiable intangible assets, not specifically

in the CCC statement, in accordance with CCC

absences for vacation leave, sick leave and
related fringe benefits. The accompanying combined statement of net assets reflects the accrual for

government grants and contracts which

, for the upcoming
e semesters are reported in the period the



Connecticut Community Colleges
Notes to Combined Financial Statements
June 30, 2011 and 2010

Operating Activities
CCC policy for defining operating activities as reported on the statement of revenue, expenses and
changes in net assets are those that generally r
received for providing services and payments made for services or goods received. Nearly all of
CCC expenses are from exchange transactions. Certain significant revenue streams relied upon for
operations are recorded as non
appropriations, gifts and investment income.

Student Tuition and Fee Revenue
Student tuition and fee revenue is presented net of scholarship aid applied to student accounts,
while other financial aid refunded directly to students is presented as scholarship aid expenses, as
required by GASB 35. Student tuition, college services fees, student activity fees, extension credit
and non-credit program fees, and other miscellaneous st
revenues, represent the largest portion of operating revenue, but are offset by student financial aid
grants from federal, state, local and private sources as well as by institutional aid in the form of
tuition remission and statutory and other tuition and fee waivers, used
fee charges, resulting in net tuition and fee revenue after scholarship allowances.
summer session is split between the two fiscal years, with
the accounting period in which they are earned or incurred and become measurable.

Private Gifts and Contributions
CCC receives gifts of financial support from private corporations, foundations and individuals. I
such cases, revenue is recognized when a pledge representing an unconditional promise to pay is
received and all eligibility requirements, including time requirements, have been met. In the
absence of such promise, revenue is recognized when the gift is
other than cash are recorded at their estimated fair value.

Income Taxes
CCC is an agency of the State of Connecticut and is exempt from federal income taxes under
Section 115(a) of the Internal Revenue Code and
provision for income taxes has been recorded in the accompanying combined financial statements.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
amounts reported in the financial statements and accompanying notes. Actual results could differ
from those estimates. Significant estimates include the
receivable and the useful lives of property and equipment.

Subsequent Events
In accordance with generally accepted accounting principles, CCC evaluates subsequent events that
occur after the balance sheet date but before financial
issued. No subsequent events occurred for which
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CCC policy for defining operating activities as reported on the statement of revenue, expenses and
changes in net assets are those that generally result from exchange transactions such as payments
received for providing services and payments made for services or goods received. Nearly all of
CCC expenses are from exchange transactions. Certain significant revenue streams relied upon for

are recorded as non-operating revenues, as defined by GASB 35, including
appropriations, gifts and investment income.

Student Tuition and Fee Revenue
Student tuition and fee revenue is presented net of scholarship aid applied to student accounts,

ile other financial aid refunded directly to students is presented as scholarship aid expenses, as
required by GASB 35. Student tuition, college services fees, student activity fees, extension credit

credit program fees, and other miscellaneous student fees, recorded as gross tuition and fee
revenues, represent the largest portion of operating revenue, but are offset by student financial aid
grants from federal, state, local and private sources as well as by institutional aid in the form of

remission and statutory and other tuition and fee waivers, used to pay off student tuition and
fee charges, resulting in net tuition and fee revenue after scholarship allowances. The revenue for a
summer session is split between the two fiscal years, with appropriate amounts being recognized in
the accounting period in which they are earned or incurred and become measurable.

Private Gifts and Contributions
CCC receives gifts of financial support from private corporations, foundations and individuals. I
such cases, revenue is recognized when a pledge representing an unconditional promise to pay is
received and all eligibility requirements, including time requirements, have been met. In the
absence of such promise, revenue is recognized when the gift is received. Contributions of assets
other than cash are recorded at their estimated fair value.

CCC is an agency of the State of Connecticut and is exempt from federal income taxes under
Section 115(a) of the Internal Revenue Code and from state income taxes. Accordingly, no
provision for income taxes has been recorded in the accompanying combined financial statements.

The preparation of financial statements in conformity with accounting principles generally accepted
ed States of America requires management to make estimates and assumptions that affect

amounts reported in the financial statements and accompanying notes. Actual results could differ
from those estimates. Significant estimates include the collectability of accounts and loans
receivable and the useful lives of property and equipment.

In accordance with generally accepted accounting principles, CCC evaluates subsequent events that
occur after the balance sheet date but before financial statements are issued or are available to be

No subsequent events occurred for which any special reporting was warranted.

CCC policy for defining operating activities as reported on the statement of revenue, expenses and
esult from exchange transactions such as payments

received for providing services and payments made for services or goods received. Nearly all of
CCC expenses are from exchange transactions. Certain significant revenue streams relied upon for

operating revenues, as defined by GASB 35, including state

Student tuition and fee revenue is presented net of scholarship aid applied to student accounts,
ile other financial aid refunded directly to students is presented as scholarship aid expenses, as

required by GASB 35. Student tuition, college services fees, student activity fees, extension credit
udent fees, recorded as gross tuition and fee

revenues, represent the largest portion of operating revenue, but are offset by student financial aid
grants from federal, state, local and private sources as well as by institutional aid in the form of

to pay off student tuition and
The revenue for a

appropriate amounts being recognized in
the accounting period in which they are earned or incurred and become measurable.

CCC receives gifts of financial support from private corporations, foundations and individuals. In
such cases, revenue is recognized when a pledge representing an unconditional promise to pay is
received and all eligibility requirements, including time requirements, have been met. In the

received. Contributions of assets

CCC is an agency of the State of Connecticut and is exempt from federal income taxes under
state income taxes. Accordingly, no

provision for income taxes has been recorded in the accompanying combined financial statements.

The preparation of financial statements in conformity with accounting principles generally accepted
ed States of America requires management to make estimates and assumptions that affect

amounts reported in the financial statements and accompanying notes. Actual results could differ
of accounts and loans

In accordance with generally accepted accounting principles, CCC evaluates subsequent events that
statements are issued or are available to be

any special reporting was warranted.
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4. Cash and Cash Equivalents

Cash and cash equivalents consists o

Cash
Cash equivalents

Cash and cash equivalents total

Cash is invested in the State of Connecticut Treasurer’s STIF, a combined investment pool of high
quality, short-term money market instruments. All temporary surplus cash is invested in the STIF.
CCC may add or withdraw monies on a daily basis with
of withdrawal. The primary investment objectives of the STIF are the preservation of principal and
the provision of liquidity to meet CCC daily cash flow requirements.

The STIF is managed by investment manager
established by the State Treasurer. These guidelines prohibit investment in derivative securities
other than floating rate securities which vary in the same direction as individual short
market indices, and limit the ability to enter into reverse repurchase agreements in amounts not to
exceed 5.0% of the STIF’s net assets at the time of execution.

CCC has assessed the Credit Risk, Custodial Credit Risk, the Concentration of Credit Risk, and the
Interest Rate Risk of its Cash and Cash Equivalents

Credit Risk – Credit risk is the risk that an investor will lose money because of the default of the
security issuer or investment counterparty. CCC is only invested in the State of Connecti
Treasurer’s STIF, which is a combined investment pool of high quality, short
instruments. There is essentially no risk to these types of investments.

Concentration of Credit Risk
investments with one issuer exceeds 5 percent or more of the total value of investments. 100% of
CCC’s total cash and cash equivalents are invested in the STIF or consist of State
capital bond fund appropriations allocated to the CCC which are backed by cash held by the State
as of June 30, 2011.
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Cash and cash equivalents consists of the following at June 30, 2011 and 2010 (in thousands):

2011 2010

108,954$ 105,151$
157,886 204,275

Cash and cash equivalents total 266,840$ 309,426$

invested in the State of Connecticut Treasurer’s STIF, a combined investment pool of high
term money market instruments. All temporary surplus cash is invested in the STIF.

CCC may add or withdraw monies on a daily basis with interest earned from date of deposit to date
of withdrawal. The primary investment objectives of the STIF are the preservation of principal and
the provision of liquidity to meet CCC daily cash flow requirements.

The STIF is managed by investment managers in accordance with the investment guidelines
established by the State Treasurer. These guidelines prohibit investment in derivative securities
other than floating rate securities which vary in the same direction as individual short

ices, and limit the ability to enter into reverse repurchase agreements in amounts not to
exceed 5.0% of the STIF’s net assets at the time of execution.

CCC has assessed the Credit Risk, Custodial Credit Risk, the Concentration of Credit Risk, and the
erest Rate Risk of its Cash and Cash Equivalents as follows:

Credit risk is the risk that an investor will lose money because of the default of the
security issuer or investment counterparty. CCC is only invested in the State of Connecti
Treasurer’s STIF, which is a combined investment pool of high quality, short-term money market

essentially no risk to these types of investments.

– Concentration of credit risk is assumed to arise when the amount of
investments with one issuer exceeds 5 percent or more of the total value of investments. 100% of
CCC’s total cash and cash equivalents are invested in the STIF or consist of State
capital bond fund appropriations allocated to the CCC which are backed by cash held by the State

(in thousands):

invested in the State of Connecticut Treasurer’s STIF, a combined investment pool of high
term money market instruments. All temporary surplus cash is invested in the STIF.

interest earned from date of deposit to date
of withdrawal. The primary investment objectives of the STIF are the preservation of principal and

s in accordance with the investment guidelines
established by the State Treasurer. These guidelines prohibit investment in derivative securities
other than floating rate securities which vary in the same direction as individual short-term money

ices, and limit the ability to enter into reverse repurchase agreements in amounts not to

CCC has assessed the Credit Risk, Custodial Credit Risk, the Concentration of Credit Risk, and the

Credit risk is the risk that an investor will lose money because of the default of the
security issuer or investment counterparty. CCC is only invested in the State of Connecticut

term money market

Concentration of credit risk is assumed to arise when the amount of
investments with one issuer exceeds 5 percent or more of the total value of investments. 100% of
CCC’s total cash and cash equivalents are invested in the STIF or consist of State general fund and
capital bond fund appropriations allocated to the CCC which are backed by cash held by the State
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5. Accounts Receivable

Accounts receivable consist o

Tuition

College services fees

Student activity fees

Extension fees

Payment plans and returned checks

Other student fees

Subtotal

Less: Allowance for doubtful accounts

Subtotal student tuition and fee receivables, net

Third party contracts

Government grants and contacts

STIF
Other receivables

Subtotal
Less: Allowance for doubtful accounts

Subotal other receivables, net

Total accounts receivable, net

Student tuition and fees are due at a date established by each college
later than three weeks before the first day of classes unless other payment arrangements have been
made. Any account not fully paid after the second week
collections. Any unpaid account at June
considered doubtful and an allowance is established.
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eceivable consist of the following at June 30, 2011 and 2010 (in thousands):

2011

1,847$ $

201

11

578

Payment plans and returned checks 1,681

153

4,471

Less: Allowance for doubtful accounts (1,504)

Subtotal student tuition and fee receivables, net 2,967

378

Government grants and contacts 3,037

58
1,345

4,818
Less: Allowance for doubtful accounts (395)

Subotal other receivables, net 4,423

Total accounts receivable, net 7,390$ $

Student tuition and fees are due at a date established by each college not earlier than six weeks nor
later than three weeks before the first day of classes unless other payment arrangements have been

Any account not fully paid after the second week of class (end of add/drop) is entered into
collections. Any unpaid account at June 30th that relates to a term from a previous fiscal year is
considered doubtful and an allowance is established.

(in thousands):

2010

1,413$

148

8

869

1,398

130

3,966

(1,052)

2,914

249

2,587

66
973

3,875
(261)

3,614

6,528$

not earlier than six weeks nor
later than three weeks before the first day of classes unless other payment arrangements have been

of class (end of add/drop) is entered into
30th that relates to a term from a previous fiscal year is
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6. Student Loans

Student loans consist of the following at

Student loans receivable

Less: Allowance for doubtful loans

The outstanding loans were granted as part of the Federal National Direct Student Loan and
Nursing Loan programs. The allowance is equal to the total outstanding loans at
multiplied by the current year COHORT default rate.
calculated individually for borrowers who entered repayment during
2010 as follows: (Total number of such borrowers with loans in default
2010 and 2011, i.e. a year later, respectively)
entered repayment during fiscal years

7. Capital Assets

Capital assets consist of the following at

Land and land/site improvements

Infrastructure

Building and building improvements

Furnishings and equipment

Library books

Software

Less: Accumulated depreciation

Construction-in-progress

Capital assets, net
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f the following at June 30, 2011 and 2010 (in thousands):

2011

587$

Less: Allowance for doubtful loans (83)

504$

The outstanding loans were granted as part of the Federal National Direct Student Loan and
Nursing Loan programs. The allowance is equal to the total outstanding loans at year

the current year COHORT default rate. The COHORT default rate for each college is
calculated individually for borrowers who entered repayment during fiscal years 200

: (Total number of such borrowers with loans in default at fiscal year
, i.e. a year later, respectively) divided by (Total number of such borrowers who

fiscal years 2008, 2009 and 2010, respectively).

f the following at June 30, 2011 and 2010 (in thousands):

Balance at Disposals

June 30, and

2010 Additions Adjustments Transfers

22,737$ -$ -$ $

516 - -

Building and building improvements 561,598 468 -

59,354 5,543 (2,998)

9,045 831 (907)

439 - -

653,689 6,842 (3,905)

(189,718) (20,780) 3,700

463,971 (13,938) (205)

51,870 76,749 (16)

515,841$ 62,811$ (221)$ $

2010

530$

(82)

448$

The outstanding loans were granted as part of the Federal National Direct Student Loan and
year-end

The COHORT default rate for each college is
2008, 2009 and

fiscal year-end 2009,
Total number of such borrowers who

Balance at

June 30,

Transfers 2011

-$ 22,737$

- 516

- 562,066

121 62,020

- 8,969

- 439

121 656,747

- (206,798)

121 449,949

(121) 128,482

-$ 578,431$
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Land and land/site improvements

Infrastructure

Building and building improvements

Furnishings and equipment

Library books

Software

Less: Accumulated depreciation

Construction-in-progress

Capital assets, net

Depreciation expense was $20
2010, respectively.

8. Accrued Compensated Absences

Accrued compensated absences consist o

Accrued vacation
Accrued sick leave
Other accrued fringe benefits
Total accrued compensated absences

Less: current portion
Accrued compensated absences -

non-current portion

These accruals represent amounts earned by all eligible
year. These accrued compensated absences (“ACA”)
are not expected to have a significant impact on the future annual cash flows of the System. The
current portion of ACA, is normally
reflected as a current liability.
retirees have temporarily reduced the overall current liability from 5.0% to
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Balance at Disposals

June 30, and

2009 Additions Adjustments Transfers

20,717$ -$ -$ $

516 - -

Building and building improvements 496,007 8,636 -

59,099 4,531 (4,460)

9,205 715 (875)

439 - -

585,983 13,882 (5,335)

(172,787) (21,991) 5,060

413,196 (8,109) (275)

69,941 41,088 -

483,137$ 32,979$ (275)$ $

0,780,048 and $21,991,182 for the years ended June 30, 20

Accrued Compensated Absences

Accrued compensated absences consist of the following at June 30, 2011 and 2010

2011 2010

17,243$ 16,705$
17,220 16,677

Other accrued fringe benefits 7,233 7,171
Total accrued compensated absences 41,696 40,553

(1,812) (2,028)
Accrued compensated absences -

39,884$ 38,525$

These accruals represent amounts earned by all eligible employees through the end of the fiscal
accrued compensated absences (“ACA”) will be settled over a number of years, and

are not expected to have a significant impact on the future annual cash flows of the System. The
is normally estimated to be approximately 5.0% of the total liability and

a current liability. For June 30, 2011, delayed payouts for a small number of early
retirees have temporarily reduced the overall current liability from 5.0% to 4.3%.

Balance at

June 30,

Transfers 2010

2,020$ 22,737$

- 516

56,955 561,598

184 59,354

- 9,045

- 439

59,159 653,689

- (189,718)

59,159 463,971

(59,159) 51,870

-$ 515,841$

for the years ended June 30, 2011 and

10 (in thousands):

2010

16,705
16,677

7,171
40,553
(2,028)

38,525

the end of the fiscal
will be settled over a number of years, and

are not expected to have a significant impact on the future annual cash flows of the System. The
ely 5.0% of the total liability and is

For June 30, 2011, delayed payouts for a small number of early
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9. Pollution Remediation Obligations

GASB Statement No. 49, Accounting and Financial Reporting for Pollution Remediation
Obligations (“GASB 49”) requires the CCCs to determine if any known pollution remediation
obligations exist based on certain “obligating events”. A pollution remediation obligation is an
obligation to address the current or potential detrimental effects of existing pollution by
participating in pollution remediation activities. If any obligations exist the CCCs must estimate
expected outlays for the remediation on an expected cash flows basis.

At June 30, 2011 and June 30, 2010

10. Bonds Payable

The State of Connecticut, through acts of its legislature, provides funding for certain major plant
facilities of the System. The State obtains its
obligation bonds which it issues from time to time. The State is responsible for all repayments of
the bonds in accordance with bond indentures.

Debt service on bonds issued by the State to finance educa
the General fund of the State, which is in the custody of the State Treasurer. These bonds do not
require repayment by CCC and, accordingly, the State’s debt obligation attributable to CCC
educational and general facilities is not reported as CCC debt in the accompanying financial
statements.

11. Retirement and Other Post Employment Benefits

Retirement

Plan Description
All regular full-time employees participate in one of two retirement plans. The State of
Connecticut is statutorily responsible for the pension benefits of CCC employees who participate in
the State Employees’ Retirement System (“SERS”). SERS is the administrator of a single
employer defined benefit public employee retirement system (“PERS”).
retirement, disability, death benefits and annual cost of living adjustments to plan members and
their beneficiaries. Plan benefits, cost of living adjustments, contribution requirements of plan
members and the State and other plan pro
does not issue stand alone financial reports. Information on the plan is currently publicly available
in the State of Connecticut’s Comprehensive Annual Financial Report prepared by the Office of th
State Comptroller.

Employees hired before July 1, 1984 participate in the old Tier 1 Plan, which includes employee
contributions; other employees may participate in the Tier II Plan, which is noncontributory and
provides substantially lower benefits. CCC makes contributions on behalf of the employees
through a fringe benefit charge assessed by the State of Connecticut.
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Pollution Remediation Obligations

Accounting and Financial Reporting for Pollution Remediation
(“GASB 49”) requires the CCCs to determine if any known pollution remediation

obligations exist based on certain “obligating events”. A pollution remediation obligation is an
tion to address the current or potential detrimental effects of existing pollution by

participating in pollution remediation activities. If any obligations exist the CCCs must estimate
expected outlays for the remediation on an expected cash flows basis.

and June 30, 2010, no pollution remediation obligations existed.

The State of Connecticut, through acts of its legislature, provides funding for certain major plant
facilities of the System. The State obtains its funds for these construction projects from general
obligation bonds which it issues from time to time. The State is responsible for all repayments of
the bonds in accordance with bond indentures.

Debt service on bonds issued by the State to finance educational and general facilities is funded by
of the State, which is in the custody of the State Treasurer. These bonds do not

require repayment by CCC and, accordingly, the State’s debt obligation attributable to CCC
facilities is not reported as CCC debt in the accompanying financial

Retirement and Other Post Employment Benefits

time employees participate in one of two retirement plans. The State of
Connecticut is statutorily responsible for the pension benefits of CCC employees who participate in
the State Employees’ Retirement System (“SERS”). SERS is the administrator of a single
employer defined benefit public employee retirement system (“PERS”). The plan provides
retirement, disability, death benefits and annual cost of living adjustments to plan members and
their beneficiaries. Plan benefits, cost of living adjustments, contribution requirements of plan
members and the State and other plan provisions are described in the General Statutes. The plan
does not issue stand alone financial reports. Information on the plan is currently publicly available
in the State of Connecticut’s Comprehensive Annual Financial Report prepared by the Office of th

1, 1984 participate in the old Tier 1 Plan, which includes employee
contributions; other employees may participate in the Tier II Plan, which is noncontributory and
provides substantially lower benefits. CCC makes contributions on behalf of the employees
through a fringe benefit charge assessed by the State of Connecticut.

Accounting and Financial Reporting for Pollution Remediation
(“GASB 49”) requires the CCCs to determine if any known pollution remediation

obligations exist based on certain “obligating events”. A pollution remediation obligation is an
tion to address the current or potential detrimental effects of existing pollution by

participating in pollution remediation activities. If any obligations exist the CCCs must estimate

.

The State of Connecticut, through acts of its legislature, provides funding for certain major plant
funds for these construction projects from general

obligation bonds which it issues from time to time. The State is responsible for all repayments of

tional and general facilities is funded by
of the State, which is in the custody of the State Treasurer. These bonds do not

require repayment by CCC and, accordingly, the State’s debt obligation attributable to CCC
facilities is not reported as CCC debt in the accompanying financial

time employees participate in one of two retirement plans. The State of
Connecticut is statutorily responsible for the pension benefits of CCC employees who participate in
the State Employees’ Retirement System (“SERS”). SERS is the administrator of a single

The plan provides
retirement, disability, death benefits and annual cost of living adjustments to plan members and
their beneficiaries. Plan benefits, cost of living adjustments, contribution requirements of plan

visions are described in the General Statutes. The plan
does not issue stand alone financial reports. Information on the plan is currently publicly available
in the State of Connecticut’s Comprehensive Annual Financial Report prepared by the Office of the

1, 1984 participate in the old Tier 1 Plan, which includes employee
contributions; other employees may participate in the Tier II Plan, which is noncontributory and
provides substantially lower benefits. CCC makes contributions on behalf of the employees
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Alternatively, employees may choose to participate in the Alternative
managed by ING. Under this arrangement
managed by ING.

The State pays for the retirement plan costs of
Operating Fund employees from the CCC through a fringe benefit cost recovery rate.

Funding Policy
The contribution requirements of plan memb
by the State legislature.

Tier I Plan B and Hazardous Duty members are required to contribute 2% of their annual salary up
to the Social Security Taxable Wage Base plus 5% above that level. Tier I Plan
required to contribute 5% of their annual salary. The State is required to contribute at an actuarially
determined rate, which may be reduced by an act of the State legislature. Administrative costs of
the plan are funded by the State.

Annual Pension Cost, Net Pension Obligation and Related Information
Because of the cost-sharing arrangements CCC has with other State departments and agencies, one
actuarial valuation is performed for the State of Connecticut. As a result, the following information
is not separately available for CCC. Additionally,
available as of the issued date of
following information is as of

The State’s annual pension cost and net pension obligation for SERS as of
follows (in thousands):

Annual required contribution

Interest on net pension obligation

Adjustment to annual required contribution

Annual pension cost

Less contributions made

Increase in net pension obligation

Net pension obligation, beginning of year

Net pension obligation, end of year
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employees may choose to participate in the Alternative Retirement Plan which is
managed by ING. Under this arrangement plan participants purchase individual investment

The State pays for the retirement plan costs of General Fund employees and recover
Operating Fund employees from the CCC through a fringe benefit cost recovery rate.

The contribution requirements of plan members and the State are established and may be amended

Tier I Plan B and Hazardous Duty members are required to contribute 2% of their annual salary up
to the Social Security Taxable Wage Base plus 5% above that level. Tier I Plan C members are
required to contribute 5% of their annual salary. The State is required to contribute at an actuarially
determined rate, which may be reduced by an act of the State legislature. Administrative costs of
the plan are funded by the State.

Annual Pension Cost, Net Pension Obligation and Related Information - (Unaudited)
sharing arrangements CCC has with other State departments and agencies, one

actuarial valuation is performed for the State of Connecticut. As a result, the following information
is not separately available for CCC. Additionally, the information for fiscal year
available as of the issued date of the CCC combined financial statements and, therefore, the
following information is as of June 30, 2010.

The State’s annual pension cost and net pension obligation for SERS as of June 30, 20

(Unaudited)

Annual required contribution $

Interest on net pension obligation

Adjustment to annual required contribution

Increase in net pension obligation

Net pension obligation, beginning of year 2,508,005

Net pension obligation, end of year 2,740,231$

Retirement Plan which is
plan participants purchase individual investments

vers the cost of
Operating Fund employees from the CCC through a fringe benefit cost recovery rate.

ers and the State are established and may be amended

Tier I Plan B and Hazardous Duty members are required to contribute 2% of their annual salary up
C members are

required to contribute 5% of their annual salary. The State is required to contribute at an actuarially
determined rate, which may be reduced by an act of the State legislature. Administrative costs of

(Unaudited)
sharing arrangements CCC has with other State departments and agencies, one

actuarial valuation is performed for the State of Connecticut. As a result, the following information
2011 is not

CCC combined financial statements and, therefore, the

30, 2010 are as

(Unaudited)

897,428$

213,181

(157,856)

952,753

720,527

232,226

2,508,005

2,740,231
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Nine year trend information (in tho

Fiscal Year

2002

2003

2004

2005

2006

2007

2008

2009

2010

The following actuarial information related to the calculation of the annual required contribution
for SERS is for all State of Connecticut employees:

Actuarial valuation date

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumptions

Investment rate of return (includes inflation of 5%)

Projected salary increases (includes inflation of 5%)

Cost of living adjustments
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nformation (in thousands):

Annual Percentage

Pension of APC Pension

Cost ("APC") Contributed Obligation

479,501 86.7% 2,017,588

485,527 86.8% 2,081,663

534,191 88.0% 2,145,521

582,082 89.1% 2,208,839

685,473 90.9% 2,271,249

725,009 91.6% 2,332,327

776,227 91.7% 2,396,999

810,776 86.3% 2,508,005

952,753 75.6% 2,740,231

The following actuarial information related to the calculation of the annual required contribution
for SERS is for all State of Connecticut employees:

June 30, 2010

Projected unit credit

Level percent of pay, closed

Remaining amortization period 21 years

5 year smoothed market

Investment rate of return (includes inflation of 5%) 8.3%

Projected salary increases (includes inflation of 5%) 4.0% - 20.0%

2.7% - 3.6%

Net

Pension

Obligation

2,017,588

2,081,663

2,145,521

2,208,839

2,271,249

2,332,327

2,396,999

2,508,005

2,740,231

The following actuarial information related to the calculation of the annual required contribution

June 30, 2010

Projected unit credit

Level percent of pay, closed

21 years

5 year smoothed market

8.3%

4.0% - 20.0%

2.7% - 3.6%
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Required supplementary information (in millions):

(a) Actuarial

Actuarial

Value of

Assets

6/30/95 4,209.2

6/30/96 4,604.2

6/30/97 5,131.0

6/30/98 5,669.9

6/30/99 * -

6/30/00 7,196.0

6/30/01 7,638.9

6/30/02 7,893.7

6/30/03 8,058.6

6/30/04 8,238.3

6/30/05 8,517.7

6/30/06 8,951.4

6/30/07 9,585.0

6/30/08 9,990.2

6/30/09 * -

6/30/10 9,349.6

Date

Valuation

Actuarial

* - No actuarial valuation was performed

Other Post Employment Benefits

The State sponsors two defined benefit OPEB plans; the
and the Retired Teacher Healthcare Plan (RTHP)
Comptroller (Retirement and Benefits Division), and RTHP is administered by the
Retirement Board. Both are single
employees of the State of Connecticut who are receiving benefits from any State
retirement system, except the Teachers' Retirement System and the Municipal Employees'
Retirement System. RTHP covers retired teachers
who are receiving benefits from the
and life insurance benefits to eligibl

The State of Connecticut is statutorily
employees who participate in
by the State of Connecticut on a pay
General fund. RTHP is similarly financed on a
General fund, a third from active teachers, and a third from retirees.
plans are financed by the State of Connecticut.

During fiscal year 2009, CCC adopted GASB No. 45, Accounting and Financial Reporting by
Employers for Post-Employment Benefit
pronouncement potentially requires the College to record a liability for post retirement benefit
obligations other than pensions.
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nformation (in millions):
(b)

Actuarial (b-a)

Accrued Unfunded (a/b) (c)

Liability AAL Funded Covered

(AAL) (UAAL) Ratio Payroll

7,838.2 3,629.0 53.7% 2,325.8

8,038.2 3,434.0 57.3% 2,385.5

8,833.2 3,702.2 58.1% 2,225.2

9,592.4 3,922.5 59.1% 2,339.0

- - - -

11,512.1 4,316.1 62.5% 2,651.9

12,105.4 4,466.5 63.1% 2,784.5

12,806.1 4,912.4 61.6% 2,852.1

14,223.8 6,165.2 56.7% 2,654.3

15,128.5 6,890.2 54.5% 2,816.7

15,987.5 7,469.8 53.3% 2,980.1

16,830.3 7,878.9 53.2% 3,107.9

17,888.1 8,303.1 53.6% 3,310.4

19,243.4 9,253.2 51.9% 3,497.4

- - - -

21,054.2 11,704.6 44.4% 3,295.7

No actuarial valuation was performed as of June 30, 1999 and June 30, 2009.

Other Post Employment Benefits

The State sponsors two defined benefit OPEB plans; the State Employee OPEB Plan (SEOPEBP)
eacher Healthcare Plan (RTHP). SEOPEBP is administered by the State

ptroller (Retirement and Benefits Division), and RTHP is administered by the
single-employer defined benefit OPEB plans. SEOPEBP covers

employees of the State of Connecticut who are receiving benefits from any State-sponsored
retirement system, except the Teachers' Retirement System and the Municipal Employees'

RTHP covers retired teachers and administrators of public schools in the State
who are receiving benefits from the Teachers’ Retirement System. Both plans provide healthcare
and life insurance benefits to eligible retirees and their spouses.

The State of Connecticut is statutorily responsible for post employment benefits provided to
employees who participate in both. The SEOPEBP plan benefits are financed approximately 100%
by the State of Connecticut on a pay-as-you-go basis through an annual appropriation in the

RTHP is similarly financed on a pay-as-you-go basis, with a third from the S
ird from active teachers, and a third from retirees. Administrative costs of

are financed by the State of Connecticut.

, CCC adopted GASB No. 45, Accounting and Financial Reporting by
Employment Benefits Other than Pensions ("GASB 45"). This accounting

pronouncement potentially requires the College to record a liability for post retirement benefit
obligations other than pensions. As of June 30, 2011, CCC has not accrued a liability as the State

(b-a)/c)

UAAL as a

Percentage of

Covered

Payroll

156.0%

144.0%

166.4%

167.7%

-

162.8%

160.4%

172.2%

232.3%

244.6%

250.7%

253.5%

250.8%

264.6%

-

355.1%

Plan (SEOPEBP)
inistered by the State

ptroller (Retirement and Benefits Division), and RTHP is administered by the Teacher’s
s. SEOPEBP covers retired

sponsored
retirement system, except the Teachers' Retirement System and the Municipal Employees'

and administrators of public schools in the State
provide healthcare

responsible for post employment benefits provided to
plan benefits are financed approximately 100%

go basis through an annual appropriation in the
, with a third from the State’s
Administrative costs of both

, CCC adopted GASB No. 45, Accounting and Financial Reporting by
This accounting

pronouncement potentially requires the College to record a liability for post retirement benefit
, CCC has not accrued a liability as the State
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of Connecticut is legally responsible for the liability in accordance with GASB 45.

In addition, the State of Connecticut has communicated to CCC that it should not record a liability
associated with the plans for its employees or retired employees.

For the State of Connecticut liability and disclosures associated with GASB 45 please see
of the State of Connecticut's Comprehensive Annual Financial Report prepared by the Office of the
State Comptroller at the following website address:

12. Unrestricted Net Assets

Substantially all unrestricted net assets are internally designated for unliquidated encumbrances,
contingency reserves, academic, program and other
net assets were $39.2 million
amounts, $4.9 million and $7.4
encumbrances (obligations in the form of purchase orders or contracts which are to be
from an appropriation and for which
above).

Connecticut Public Act 09-7 of the September 2009 Special
Governor on October 5, 2009, included a requiremen
each of the next two fiscal years) be transferred from the Community Colleges operating reserves to
the State’s General Fund. The $1.0 million due the state in FY11
Expendable Net Assets at June 30,
in the June 30, 2011 Restricted

13. Operating Leases

CCC is party to three non-cancelable
all due over the next four fiscal years under existing operating lease contracts, are
follows:

2012
2013
2014
2015

Thereafter

Rental and lease expense was
2010, respectively.

14. Commitments and Contingencies

CCC is subject to other legal proceedings and claims which arise in the ordinary course of business.
In the opinion of management, the amount of ultimate liability with respect to these actions will not
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ecticut is legally responsible for the liability in accordance with GASB 45.

he State of Connecticut has communicated to CCC that it should not record a liability
for its employees or retired employees.

tate of Connecticut liability and disclosures associated with GASB 45 please see
the State of Connecticut's Comprehensive Annual Financial Report prepared by the Office of the

State Comptroller at the following website address: http://www.osc.state.ct.us/reports/

Substantially all unrestricted net assets are internally designated for unliquidated encumbrances,
contingency reserves, academic, program and other initiatives, and capital programs. U

million and $37.9 million at June 30, 2011 and 2010, respectively
7.4 million, respectively, represented CCC’s unliquidated

(obligations in the form of purchase orders or contracts which are to be
from an appropriation and for which the other portion is designated from the unrestricted net assets

7 of the September 2009 Special Session, signed into law by the
Governor on October 5, 2009, included a requirement that a total of $2.0 million
each of the next two fiscal years) be transferred from the Community Colleges operating reserves to

The $1.0 million due the state in FY11 is reflected in Restricted
at June 30, 2010. The obligation was paid during 2011 and is not reflected

Restricted-Expendable Net Assets.

cancelable operating lease contracts. Future minimum lease payments,
fiscal years under existing operating lease contracts, are

71,771
36,198

6,372
-
-

Rental and lease expense was $3,927,888 and $2,869,821 for the years ending June 30, 20

Commitments and Contingencies

CCC is subject to other legal proceedings and claims which arise in the ordinary course of business.
In the opinion of management, the amount of ultimate liability with respect to these actions will not

ecticut is legally responsible for the liability in accordance with GASB 45.

he State of Connecticut has communicated to CCC that it should not record a liability

tate of Connecticut liability and disclosures associated with GASB 45 please see Note 14
the State of Connecticut's Comprehensive Annual Financial Report prepared by the Office of the

http://www.osc.state.ct.us/reports/.

Substantially all unrestricted net assets are internally designated for unliquidated encumbrances,
initiatives, and capital programs. Unrestricted

, respectively. Of these
liquidated

(obligations in the form of purchase orders or contracts which are to be partially met
the other portion is designated from the unrestricted net assets

Session, signed into law by the
(one million in

each of the next two fiscal years) be transferred from the Community Colleges operating reserves to
Restricted-

. The obligation was paid during 2011 and is not reflected

operating lease contracts. Future minimum lease payments,
fiscal years under existing operating lease contracts, are approximately as

for the years ending June 30, 2011 and

CCC is subject to other legal proceedings and claims which arise in the ordinary course of business.
In the opinion of management, the amount of ultimate liability with respect to these actions will not
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materially affect the financial position, changes in

15. Adjustment of Component Units

The financial statement balances for the Foundations, which are reported as a discrete component
unit of the College, have been adjusted from those

Housatonic Community College Foundation made an adjustment to their classification of revenues
for the year ended June 30, 2010. Consequently, revenues have been restated to reflect the
correction and reclassification as follows:

Revenue as previously reported at June 30, 2010

Adjustment for Housatonic

Revenue as restated at June 30, 2010

Both Gateway Community College Foundation and Manchester Community College Foundation
made adjustments to their classification of expenses for the year ended June 30, 2010.
Consequently, revenues have been restated to ref

Expenses as previously
reported at June 30, 2010

Adjustment for Gateway

Adjustment for Manchester

Expenses as restated

at June 30, 2010
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materially affect the financial position, changes in net assets or cash flows of CCC.

ment of Component Units - Foundations (Unaudited)

The financial statement balances for the Foundations, which are reported as a discrete component
unit of the College, have been adjusted from those previously reported at June 30, 20

Housatonic Community College Foundation made an adjustment to their classification of revenues
2010. Consequently, revenues have been restated to reflect the

reclassification as follows:

Gifts Events

and and
Grants Activities

Revenue as previously reported at June 30, 2010 5,770$ 1,142$

(104) 104

Revenue as restated at June 30, 2010 5,666$ 1,246$

Both Gateway Community College Foundation and Manchester Community College Foundation
classification of expenses for the year ended June 30, 2010.

Consequently, revenues have been restated to reflect the correction and reclassification as follows:

Scholarships,
Awards, and

Fundraising Program Financial
Events Grants Services

675$ 271$ 1,056$ $

(27)

41 (41)

716$ 244$ 1,015$ $

t assets or cash flows of CCC.

The financial statement balances for the Foundations, which are reported as a discrete component
, 2010.

Housatonic Community College Foundation made an adjustment to their classification of revenues
2010. Consequently, revenues have been restated to reflect the

Events

Total
Activities Revenue

1,142 10,555$

104 -

1,246 10,555$

Both Gateway Community College Foundation and Manchester Community College Foundation
classification of expenses for the year ended June 30, 2010.

correction and reclassification as follows:

Scholarships,
Awards, and

Financial Total
Aid Expense

2,349$ 8,441$

27 -

-

2,376$ 8,441$



Connecticut Community Colleges
Notes to Combined Financial Statements
June 30, 2011 and 2010

16. Operating Expenses by Function

Operating expenses by functional classification
summarized as follows (in thousands)

Salaries

Wages

Instruction 123,292$

Public service

Academic support-other

Academic support-library

Student services

Scholarship aid

Institutional support

Physical plant

Depreciation

Total operating expenses 243,293$

Salaries

Wages

Instruction 113,715$

Public service

Academic support-other

Academic support-library

Student services

Scholarship aid

Institutional support

Physical plant

Depreciation

Total operating expenses 227,723$

Community Colleges
Notes to Combined Financial Statements
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Operating Expenses by Function

Operating expenses by functional classification for the years ended June 30, 2011
(in thousands):

Salaries Supplies

and Fringe and Scholarship

Wages Benefits Services Aid Depreciation

123,292 48,479$ 5,570$ -$ $

447 68 118 -

41,791 19,107 12,645 -

6,193 2,659 1,283 -

25,163 12,395 3,426 -

- - - 43,994

34,904 16,300 14,456 -

11,503 7,788 27,624 -

- - - -

243,293 106,796$ 65,122$ 43,994$ $

Salaries Supplies

and Fringe and Scholarship

Wages Benefits Services Aid Depreciation

113,715 43,624$ 5,366$ -$ $

281 38 84 -

39,427 18,058 11,449 -

5,838 2,487 1,092 -

24,464 11,997 7,738 -

- - - 35,302

33,099 15,250 13,574 -

10,899 7,329 24,859 -

- - - -

227,723 98,783$ 64,162$ 35,302$ $

Year Ended June 30, 2011

Year Ended June 30, 2010

1 and 2010 are

Depreciation Total

-$ 177,341$

- 633

- 73,543

- 10,135

- 40,984

- 43,994

- 65,660

- 46,915

20,780 20,780

20,780$ 479,985$

Depreciation Total

-$ 162,705$

- 403

- 68,934

- 9,417

- 44,199

- 35,302

- 61,923

- 43,087

21,991 21,991

21,991$ 447,961$
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Connecticut Community Colleges
Combining Statement of Net Assets
June 30, 2011
(in thousands)

Assets

Current assets

Cash and cash equivalents

Accounts receivable, due from the State

Accounts receivable other, net

Inventories

Prepaid expenses

T otal current assets

Non-current assets

Capital assets, net

Student loans, net

T otal non-current assets

T otal assets

Liabilities

Current liabilit ies

Accounts payable

Accrued expenses-salary and fringe benefits

Accrued compensated absences-current portion

Deferred revenue

Unapplied payments

Retainage

Agency and loan fund liabilit ies

Other liabilit ies

T otal current liabilities

Non-current liabilities

Accrued compensated absences-long term portion

Other long-term liabilit ies

T otal non-current liabilities

T otal liabilities

Net assets

Invested in capital assets, net of related debt

Restricted

Nonexpendable

Expendable

Unrestricted

T otal net assets

T otal liabilities and net assets

Connecticut Community Colleges
Combining Statement of Net Assets

Asnuntuck Capital Gateway

Community Community Community

College College College

5,504$ 12,692$ 106,485$

995 2,075 3,381

448 1,838 1,068

- - -

15 25 6

6,962 16,630 110,940

5,640 52,176 110,703

- 8 6

5,640 52,184 110,709

12,602 68,814 221,649

75 126 118

1,368 2,628 4,391

Accrued compensated absences-current portion 78 141 180

123 382 186

246 476 1,227

- - 4,242

61 51 18

3 2 43

1,954 3,806 10,405

Accrued compensated absences-long term portion 1,696 3,056 3,850

- (15) (29)

1,696 3,041 3,821

3,650 6,847 14,226

Invested in capital assets, net of related debt 5,640 52,175 110,703

- - -

1,966 7,418 95,144

1,346 2,374 1,576

8,952 61,967 207,423

12,602$ 68,814$ 221,649$

- 98 -

Naugatuck

Housatonic Manchester Middlesex Valley

Community Community Community Community

College College College College

15,068$ 11,164$ 6,348$ 11,657$

2,170 3,582 1,620 3,700

705 1,084 522 1,644

- - -

49 24 42

17,992 15,854 8,532 17,057

83,289 66,886 7,362 52,443

31 33 47

83,320 66,919 7,409 52,611

101,312 82,773 15,941 69,668

1,104 246 120

3,061 4,447 2,176 4,784

128 204 91

200 77 110

743 2,151 791 2,097

31 - -

52 199 100

14 40 20

5,333 7,364 3,408 8,264

2,908 4,341 2,026 4,697

(11) (27) 152

2,897 4,314 2,178 4,813

8,230 11,678 5,586 13,077

83,290 66,888 7,362 52,443

20 - -

2,024 2,522 1,121 4,146

7,748 1,685 1,872

93,082 71,095 10,355 56,591

101,312$ 82,773$ 15,941$ 69,668$

Primary Institution

Naugatuck Northwestern Q uinebaug

Valley Connecticut Norwalk Valley

Community Community Community Community

College College College College

11,657 5,693$ 17,975$ 6,085$

3,700 1,022 2,959 1,027

1,644 282 803 301

- - - -

56 6 6 4

17,057 7,003 21,743 7,417

52,443 22,714 40,819 12,150

168 - 2 -

52,611 22,714 40,821 12,150

69,668 29,717 62,564 19,567

289 84 489 54

4,784 1,232 4,177 1,339

210 83 186 84

220 57 815 212

2,097 316 1,242 261

366 10 884 -

215 49 192 47

83 12 2 2

8,264 1,843 7,987 1,999

4,697 1,811 3,893 1,900

116 - - -

4,813 1,811 3,893 1,900

13,077 3,654 11,880 3,899

52,443 22,714 40,818 12,149

- - - -

4,146 3,066 8,529 1,025

2 283 1,337 2,494

56,591 26,063 50,684 15,668

69,668 29,717$ 62,564$ 19,567$

Primary Institution

Three

Rivers Tunxis

Community Community System Combined

College College O ffice Total

11,287$ 8,593$ 48,289$ 266,840$

2,417 2,314 985 28,247

902 612 (2,819) 7,390

- - -

1 7 2

14,607 11,526 46,457 302,720

84,340 37,373 2,536 578,431

79 130 -

84,419 37,503 2,536 578,935

99,026 49,029 48,993 881,655

219 134 933 3,991

3,105 2,995 1,334 37,037

140 147 140 1,812

104 79 709 3,274

1,140 1,298 - 11,988

100 - 13 5,646

183 107 - 1,274

26 13 -

5,017 4,773 3,129 65,282

3,330 3,351 3,025 39,884

116 117 -

3,446 3,468 3,025 40,303

8,463 8,241 6,154 105,585

84,341 37,372 2,536 578,431

- - -

2,941 4,242 24,285 158,429

3,281 (826) 16,018 39,190

90,563 40,788 42,839 776,070

99,026$ 49,029$ 48,993$ 881,655$

Combined

Total

266,840

28,247

7,390

-

243

302,720

578,431

504

578,935

881,655

3,991

37,037

1,812

3,274

11,988

5,646

1,274

260

65,282

39,884

419

40,303

105,585

578,431

20

158,429

39,190

776,070

881,655



Connecticut Community Colleges
Combining Statement of Net Assets
June 30, 2010
(in thousands)

Assets

Current assets

Cash and cash equivalents

Accounts receivable, due from the State

Accounts receivable other, net

Inventories

Prepaid expenses

Total current assets

Non-current assets

Capital assets, net

Student loans, net

Total non-current assets

Total assets

Liabilities

Current liabilit ies

Accounts payable

Accrued expenses-salary and fringe benefits

Accrued compensated absences-current portion

Deferred revenue

Unapplied payments

Retainage

Agency and loan fund liabilit ies

Other liabilit ies

Total current liabilit ies

Non-current liabilit ies

Accrued compensated absences-long term portion

Other long-term liabilit ies

Total non-current liabilit ies

Total liabilit ies

Net assets

Invested in capital assets, net of related debt

Restricted

Nonexpendable

Expendable

Unrestricted

Total net assets

Total liabilit ies and net assets

Connecticut Community Colleges
Combining Statement of Net Assets

Asnuntuck Capital Gateway

Community Community Community

College College College

4,251$ 10,871$ 165,083$

1,071 2,076 3,335

261 1,597 496

- - -

16 21 30

5,599 14,565 168,944

5,695 53,949 49,486

- 9 5

5,695 53,958 49,491

11,294 68,523 218,435

88 246 147

1,285 2,580 4,233

Accrued compensated absences-current portion 88 156 197

108 298 352

208 493 1,206

- - 2,188

68 61 33

10 8 27

1,855 3,842 8,383

Accrued compensated absences-long term portion 1,681 2,962 3,733

- (14) (23)

1,681 2,948 3,710

3,536 6,790 12,093

Invested in capital assets, net of related debt 5,694 53,950 49,486

- - -

246 6,273 155,024

1,818 1,510 1,832

7,758 61,733 206,342

11,294$ 68,523$ 218,435$

- 99 -

Naugatuck

Housatonic Manchester Middlesex Valley

Community Community Community Community

College College College College

14,620$ 10,041$ 6,010$ 9,699$

2,172 3,690 1,420 3,737

295 572 241

- - -

26 37 20

17,113 14,340 7,691 14,428

85,064 69,234 7,754 55,132

(19) 33 32

85,045 69,267 7,786 55,283

102,158 83,607 15,477 69,711

673 256 134

2,881 4,390 1,553 4,535

147 218 107

313 77 95

701 2,343 678 2,166

- - -

25 314 95

22 33 3

4,762 7,631 2,665 8,466

2,791 4,130 2,034 4,567

(11) (27) 152

2,780 4,103 2,186 4,681

7,542 11,734 4,851 13,147

85,064 69,235 7,754 55,132

20 - -

1,266 293 596 1,232

8,266 2,345 2,276

94,616 71,873 10,626 56,564

102,158$ 83,607$ 15,477$ 69,711$

Primary Institution

Naugatuck Northwestern Q uinebaug

Valley Connecticut Norwalk Valley

Community Community Community Community

College College College College

9,699 3,461$ 30,162$ 5,785$

3,737 1,008 3,103 1,176

923 111 596 113

- - - -

69 20 4 7

14,428 4,600 33,865 7,081

55,132 23,255 26,941 12,351

151 - - -

55,283 23,255 26,941 12,351

69,711 27,855 60,806 19,432

243 103 829 61

4,535 1,205 3,992 1,389

240 91 198 90

319 79 815 88

2,166 328 1,402 339

677 10 431 -

212 44 165 43

74 6 3 2

8,466 1,866 7,835 2,012

4,567 1,732 3,762 1,708

114 - - -

4,681 1,732 3,762 1,708

13,147 3,598 11,597 3,720

55,132 23,255 26,941 12,351

- - - -

1,232 1,064 21,093 543

200 (62) 1,175 2,818

56,564 24,257 49,209 15,712

69,711 27,855$ 60,806$ 19,432$

Primary Institution

Three

Rivers Tunxis

Community Community System Combined

College College O ffice Total

9,236$ 8,220$ 31,987$ 309,426$

2,298 2,331 1,033 28,450

722 406 195 6,528

- - -

1 5 1

12,257 10,962 33,216 344,661

86,164 37,998 2,818 515,841

80 157 -

86,244 38,155 2,818 516,289

98,501 49,117 36,034 860,950

188 252 475 3,695

2,833 2,834 1,162 34,872

168 167 161 2,028

54 24 670 3,292

721 1,166 - 11,751

718 - - 4,024

173 119 - 1,352

13 18 -

4,868 4,580 2,468 61,233

3,189 3,174 3,062 38,525

114 136 -

3,303 3,310 3,062 38,966

8,171 7,890 5,530 100,199

86,164 37,997 2,818 515,841

- - -

2,067 3,790 13,496 206,983

2,099 (560) 14,190 37,907

90,330 41,227 30,504 760,751

98,501$ 49,117$ 36,034$ 860,950$

Combined

Total

309,426

28,450

6,528

-

257

344,661

515,841

448

516,289

860,950

3,695

34,872

2,028

3,292

11,751

4,024

1,352

219

61,233

38,525

441

38,966

100,199

515,841

20

206,983

37,907

760,751

860,950



Connecticut Community Colleges
Combining Statement of Revenues, Expenses
Year Ended June 30, 2011
(in thousands)

O perating revenues
Student tuit ion and fees

Less: Scholarship discounts and allowances

Net tuit ion and fees

Federal grants and contracts

State and local grants and contracts

Private grants and contracts

Sales and services of educational departments

College owned bookstores

Other operating revenues

Total operating revenues

O perating expenses
Instruction

Public service

Academic support

Library

Student services

Scholarship aid, net

Inst itut ional support

Physical plant

Depreciat ion

Total operating expenses

Operating (loss) income

Nonoperating revenues (expenses)

State appropriations - general fund

State appropriations - bond funds

Private gifts

Mandatory transfer to State

Interest income

Other non-operating revenues (expenses), net

Net non-operating revenues

Net income (loss) before other changes

O ther changes
Capital and other addit ions (deductions)

Interagency transfers

Total other changes

Change in net assets

Net assets at beginning of year

Net assets at end of year

Connecticut Community Colleges
Combining Statement of Revenues, Expenses and Changes in Net Assets

Asnuntuck Capital Gateway

Community Community Community

College College College

5,433$ 13,063$ 20,554$

Less: Scholarship discounts and allowances (2,136) (8,481) (9,613)

3,297 4,582 10,941

2,695 10,647 11,258

344 1,551 2,229

38 371

Sales and services of educational departments - 18

- -

156 128

6,530 17,297 25,401

6,411 15,696 23,397

1 92

3,089 4,343 6,836

513 671 1,002

1,800 3,230 5,034

1,208 4,804 5,589

2,488 4,360 4,998

1,376 4,962 3,678

470 2,106

17,356 40,264 51,234

(10,826) (22,967) (25,833)

9,565 18,161 24,425

1,881 1,944 1,897

34 11

- -

8 14

Other non-operating revenues (expenses), net (9) -

11,479 20,130 26,409

Net income (loss) before other changes 653 (2,837)

- -

541 3,071

541 3,071

1,194 234 1,081

7,758 61,733 206,342

8,952$ 61,967$ 207,423$

and Changes in Net Assets

- 100 -

Naugatuck

Gateway Housatonic Manchester Middlesex

Community Community Community Community Community

College College College College

20,554 17,116$ 22,133$ 8,431$ $

(9,613) (8,882) (7,867) (3,105)

10,941 8,234 14,266 5,326

11,258 11,297 9,588 3,612

2,229 2,346 1,546 770

273 476 267 15

14 108 12 3

- - - -

686 447 697 246

25,401 22,908 26,376 9,972

23,397 14,989 21,811 8,646

24 - 19 46

6,836 6,508 7,261 3,735

1,002 972 1,292 807

5,034 3,211 5,424 2,354

5,589 6,061 5,152 1,789

4,998 3,518 6,464 3,312

3,678 5,847 6,544 1,549

676 2,876 3,022 754

51,234 43,982 56,989 22,992

(25,833) (21,074) (30,613) (13,020)

24,425 18,854 29,758 12,256

1,897 1,344 2,922 899

66 2 30 57

- - - -

20 33 22 12

1 3 3 -

26,409 20,236 32,735 13,224

576 (838) 2,122 204

121 - - -

384 (696) (2,900) (475)

505 (696) (2,900) (475)

1,081 (1,534) (778) (271)

206,342 94,616 71,873 10,626

207,423 93,082$ 71,095$ 10,355$ $

Naugatuck Northwestern Q uinebaug

Valley Connecticut Norwalk Valley

Community Community Community Community

College College College College

21,365$ 4,323$ 20,990$ 6,162$

(6,896) (1,836) (6,940) (3,206)

14,469 2,487 14,050 2,956

8,862 2,706 8,102 3,476

1,659 374 1,301 1,087

192 102 2,122 122

75 - 216 -

- - - -

475 116 368 161

25,732 5,785 26,159 7,802

23,646 5,588 21,418 6,215

252 172 - 5

8,677 3,297 7,361 3,362

1,106 502 939 587

4,335 1,696 4,534 2,062

4,936 930 4,512 1,656

5,176 2,382 5,855 2,242

7,604 1,871 4,790 1,633

3,195 1,008 1,046 639

58,927 17,446 50,455 18,401

(33,195) (11,661) (24,296) (10,599)

29,570 10,631 24,590 9,570

4,162 2,237 1,849 661

65 152 381 131

- - - -

18 7 22 12

1 - 14 -

33,816 13,027 26,856 10,374

621 1,366 2,560 (225)

- - 67 131

(594) 440 (1,152) 50

(594) 440 (1,085) 181

27 1,806 1,475 (44)

56,564 24,257 49,209 15,712

56,591$ 26,063$ 50,684$ 15,668$

Primary Institution

Q uinebaug Three

Rivers Tunxis

Community Community Community System Combined

College College O ffice Total

13,789$ 14,141$ 26$ 167,526$

(3,206) (6,214) (4,895) - (70,071)

7,575 9,246 26 97,455

7,276 5,560 3,966 89,045

956 838 2,876 17,877

254 71 123 4,426

- 92 -

- - -

731 331 274 4,816

16,792 16,138 7,265 214,157

15,276 14,248 - 177,341

5 17 -

5,736 6,244 7,094 73,543

630 1,114 - 10,135

3,735 3,292 277 40,984

3,255 2,814 1,288 43,994

3,890 3,986 16,989 65,660

3,299 2,993 769 46,915

2,762 1,476 750 20,780

38,588 36,184 27,167 479,985

(10,599) (21,796) (20,046) (19,902) (265,828)

19,589 18,463 19,350 244,782

2,333 1,574 12,424 36,127

37 7 -

- - (1,000) (1,000)

18 11 52

1 6 (4)

21,978 20,061 30,822 281,147

(225) 182 15 10,920 15,319

- - (319)

51 (454) 1,734

51 (454) 1,415

(44) 233 (439) 12,335 15,319

90,330 41,227 30,504 760,751

90,563$ 40,788$ 42,839$ 776,070$

Combined

Total

167,526

(70,071)

97,455

89,045

17,877

4,426

538

-

4,816

214,157

177,341

633

73,543

10,135

40,984

43,994

65,660

46,915

20,780

479,985

(265,828)

244,782

36,127

973

(1,000)

249

16

281,147

15,319

-

-

-

15,319

760,751

776,070



Connecticut Community Colleges
Combining Statement of Revenues, Expenses and Changes in Net Assets
Year Ended June 30, 2010
(in thousands)

O perating revenues
Student tuit ion and fees

Less: Scholarship discounts and allowances

Net tuition and fees

Federal grants and contracts

State and local grants and contracts

Private grants and contracts

Sales and services of educational departments

College owned bookstores

Other operating revenues

Total operating revenues

O perating expenses
Instruction

Public service

Academic support

Library

Student services

Scholarship aid, net

Inst itutional support

Physical plant

Depreciation

Total operating expenses

Operat ing (loss) income

Nonoperating revenues (expenses)

State appropriations - general fund

State appropriations - bond funds

Private gifts

Mandatory transfer to State

Interest income

Other non-operating revenues (expenses), net

Net non-operating revenues

Net income (loss) before other changes

O ther changes
Capital and other additions (deductions)

Interagency transfers

Total other changes

Change in net assets

Net assets at beginning of year

Net assets at end of year

Connecticut Community Colleges
Combining Statement of Revenues, Expenses and Changes in Net Assets

Asnuntuck Capital Gateway

Community Community Community

College College College

5,277$ 12,364$ 18,649$

Less: Scholarship discounts and allowances (1,710) (7,323) (7,992)

3,567 5,041 10,657

2,039 9,779 9,520

263 1,602 2,294

20 485

Sales and services of educational departments - 21

- -

177 413

6,066 17,341 23,453

5,854 14,625 21,713

1 61

2,940 5,167 6,699

436 694

1,693 2,870 4,582

905 4,766 4,838

2,156 4,115 4,786

1,246 3,713 3,513

471 2,128

15,702 38,139 47,763

(9,636) (20,798) (24,310)

9,460 18,902 24,051

- - 182,330

20 17

- -

11 12

Other non-operating revenues (expenses), net 1 -

9,492 18,931 206,470

Net income (loss) before other changes (144) (1,867) 182,160

109 625

426 1,570

535 2,195

391 328 182,684

7,367 61,405 23,658

7,758$ 61,733$ 206,342$

Combining Statement of Revenues, Expenses and Changes in Net Assets

- 101 -

Naugatuck

Gateway Housatonic Manchester Middlesex

Community Community Community Community Community

College College College College

18,649 15,197$ 20,908$ 8,017$ $

(7,992) (6,887) (6,877) (2,526)

10,657 8,310 14,031 5,491

9,520 9,064 9,459 2,888

2,294 1,884 1,587 751

295 334 296 8

14 84 13 3

- - - -

673 335 557 261

23,453 20,011 25,943 9,402

21,713 12,821 20,434 7,917

20 - 7 36

6,699 5,730 7,178 3,352

920 849 1,248 699

4,582 2,984 5,027 2,212

4,838 4,824 4,405 1,428

4,786 3,606 5,663 3,126

3,513 4,693 6,212 1,253

692 4,100 3,137 731

47,763 39,607 53,311 20,754

(24,310) (19,596) (27,368) (11,352)

24,051 17,592 29,237 11,683

182,330 - 17 -

64 3 42 80

- - - -

24 40 32 16

1 3 7 -

206,470 17,638 29,335 11,779

182,160 (1,958) 1,967 427

518 - 5 -

6 (623) (3,705) (132)

524 (623) (3,700) (132)

182,684 (2,581) (1,733) 295

23,658 97,197 73,606 10,331

206,342 94,616$ 71,873$ 10,626$ $

Primary Institution

Naugatuck Northwestern Q uinebaug

Valley Connecticut Norwalk Valley

Community Community Community Community

College College College College

19,441$ 3,963$ 20,382$ 5,584$

(5,469) (1,508) (5,919) (2,696)

13,972 2,455 14,463 2,888

6,641 2,078 6,708 3,192

1,632 397 1,139 784

76 47 4,050 92

69 - 213 -

1,033 - 977 211

961 115 624 467

24,384 5,092 28,174 7,634

22,352 4,789 20,162 6,234

82 162 1 (3)

7,633 3,024 7,474 2,955

1,003 490 870 514

5,697 1,699 6,127 2,515

3,252 876 3,264 1,268

4,746 2,391 5,448 1,843

7,672 1,781 4,935 1,488

3,226 1,037 1,081 632

55,663 16,249 49,362 17,446

(31,279) (11,157) (21,188) (9,812)

29,127 10,094 24,174 9,508

- 100 19,042 86

144 49 350 117

- - - -

21 7 24 13

1 1 11 -

29,293 10,251 43,601 9,724

(1,986) (906) 22,413 (88)

- 1 - -

(663) 322 (1,086) 280

(663) 323 (1,086) 280

(2,649) (583) 21,327 192

59,213 24,840 27,882 15,520

56,564$ 24,257$ 49,209$ 15,712$

Primary Institution

Q uinebaug Three

Rivers Tunxis

Community Community Community System Combined

College College O ffice Total

11,782$ 13,202$ 28$ 154,794$

(4,881) (3,900) - (57,688)

6,901 9,302 28 97,106

5,361 4,529 1,690 72,948

864 783 2,806 16,786

259 66 128 6,156

- 80 - 497

- 955 - 3,176

714 489 264 6,050

14,099 16,204 4,916 202,719

13,046 12,758 - 162,705

7 29 - 403

5,691 5,868 5,223 68,934

657 1,037 - 9,417

3,801 4,701 291 44,199

2,342 2,108 1,026 35,302

3,888 3,903 16,252 61,923

2,995 2,933 653 43,087

2,598 1,440 718 21,991

35,025 34,777 24,163 447,961

(20,926) (18,573) (19,247) (245,242)

18,558 17,833 18,306 238,525

- - 1,389 202,964

94 19 - 999

- - (1,000) (1,000)

17 13 66 296

(169) 12 - (132)

18,500 17,877 18,761 441,652

(2,426) (696) (486) 196,410

2 - (1,260)

142 (781) 4,244

144 (781) 2,984

(2,282) (1,477) 2,498 196,410

92,612 42,704 28,006 564,341

90,330$ 41,227$ 30,504$ 760,751$

Combined

Total

154,794

(57,688)

97,106

72,948

16,786

6,156

497

3,176

6,050

202,719

162,705

403

68,934

9,417

44,199

35,302

61,923

43,087

21,991

447,961

(245,242)

238,525

202,964

999

(1,000)

296

(132)

441,652

196,410

-

-

-

196,410

564,341

760,751



Connecticut Community Colleges
Combining Statement of Cash Flows
Year Ended June 30, 2011
(in thousands)

Cash flows from operating activities

Student tuition and fees

Government grants and contracts

Private grants and contracts

Sales and services of educational departments

Payments to employees

Payments for fringe benefits

Payments to students

Payments to vendors

Payments by Department of Public Works

Other receipts (payments), net

Net cash used in operating activities

Cash flows from investing activities

Interest income

Net cash provided by investing activities

Cash flows from capital and related financing activities

State appropriations

Payments by Department of Public Works

Purchase of capital assets

Interagency transfers

Net cash (used in) provided by capital and related financing activities

Cash flows from noncapital financing activities

State appropriations

Private gifts

Federal Family Education Loan Program (FFELP)

Mandatory Transfer to State

Interagency transfers

Net cash provided by noncapital financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Connecticut Community Colleges
Combining Statement of Cash Flows

Asnuntuck Capital

Community Community Community

College College

3,217$ 4,560$ $

3,023 11,910

37 588

- 12

(8,905) (18,461)

(4,233) (7,981)

(1,487) (5,010)

(2,675) (7,876)

- -

227 443

(10,796) (21,815)

9 14

9 14

Cash flows from capital and related financing activities

1,720 909

(1) (23)

(417) (275)

- 69

Net cash (used in) provided by capital and related financing activities 1,302 680

9,654 18,929

34 10

493 1,002

- -

557 3,001

Net cash provided by noncapital financing activities 10,738 22,942

1,253 1,821

4,251 10,871

5,504$ 12,692$ $

- 102 -

Gateway Housatonic Manchester Middlesex

Community Community Community Community

College College College College

10,698$ 8,343$ 14,095$ 5,409$

13,379 13,525 10,681 4,402

106 391 283 15

14 100 13 3

(27,386) (19,049) (28,179) (11,160)

(11,438) (8,405) (13,177) (4,949)

(5,671) (6,108) (5,438) (2,114)

(6,998) (8,274) (7,618) (4,120)

- - (97) -

844 540 1,288 317

(26,452) (18,937) (28,149) (12,197)

21 34 25 13

21 34 25 13

1,518 1,189 1,302 702

(59,389) 9 (14) -

(289) (970) (681) (368)

- 45 60 -

(58,160) 273 667 334

24,425 18,871 31,118 11,915

21 - - 35

1,162 947 446 566

- - - -

385 (740) (2,984) (328)

25,993 19,078 28,580 12,188

(58,598) 448 1,123 338

165,083 14,620 10,041 6,010

106,485$ 15,068$ 11,164$ 6,348$

Primary Institution

Naugatuck Northwestern Quinebaug

Valley Connecticut Norwalk Valley

Community Community Community Community

College College College College

13,380$ 2,585$ 14,233$ $

10,425 3,073 9,463

76 96 2,335

74 - 212

(11,160) (29,349) (9,003) (26,062) (9,444)

(4,949) (14,065) (4,435) (11,440) (4,042)

(2,114) (5,081) (957) (4,453) (1,499)

(4,120) (8,154) (2,106) (8,339) (2,686)

- - -

1,094 183 637

(12,197) (31,600) (10,564) (23,414) (9,815)

20 6 23

20 6 23

1,621 2,037 906

(401) (171) (13,528)

(368) (395) (332) (818)

150 - -

975 1,534 (13,440)

31,781 10,655 25,327

55 145 380

1,474 16 85

- - -

(328) (747) 440 (1,148)

32,563 11,256 24,644

1,958 2,232 (12,187)

9,699 3,461 30,162

11,657$ 5,693$ 17,975$ $

Quinebaug Three

Valley Rivers Tunxis

Community Community Community System

College College College Office

2,895$ 7,711$ 9,226$ 309$ $

4,657 8,298 6,437 6,812

111 263 99 200

- - 90 -

(9,444) (18,241) (18,700) (12,263)

(4,042) (8,923) (9,054) (4,557)

(1,499) (3,776) (3,240) (1,326)

(2,686) (5,697) (4,729) (8,982)

- - - (100)

193 833 649 1,351

(9,815) (19,532) (19,222) (18,556)

12 17 12 54

12 17 12 54

419 1,768 521 -

(16) (999) (437) -

(294) (584) (427) (858)

- - - (324)

109 185 (343) (1,182)

9,797 19,777 19,291 35,103

126 32 4 -

5 1,499 1,089 -

- - - (1,000)

66 73 (458) 1,883

9,994 21,381 19,926 35,986

300 2,051 373 16,302

5,785 9,236 8,220 31,987

6,085$ 11,287$ 8,593$ 48,289$ $

Combined

Total

96,661$

106,085

4,600

518

(236,202)

(106,699)

(46,160)

(78,254)

(197)

8,599

(251,049)

260

260

14,612

(74,970)

(6,708)

-

(67,066)

266,643

842

8,784

(1,000)

-

275,269

(42,586)

309,426

266,840$



Connecticut Community Colleges
Combining Statement of Cash Flows
Year Ended June 30, 2010
(in thousands)

Cash flows from operating activities

Student tuition and fees

Government grants and contracts

Private grants and contracts

Sales and services of educational departments

Payments to employees

Payments for fringe benefits

Payments to students

Payments to vendors

Payments by Department of Public Works

Other receipts (payments), net

Net cash used in operating activities

Cash flows from investing activities

Interest income

Net cash provided by investing activities

Cash flows from capital and related financing activities

State appropriations

Payments by Department of Public Works

Purchase of capital assets

Interagency transfers

Net cash (used in) provided by capital and related financing activities

Cash flows from noncapital financing activities

State appropriations

Private gifts

Federal Family Education Loan Program (FFELP)

Mandatory Transfer to State

Interagency transfers

Net cash provided by noncapital financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Connecticut Community Colleges
Combining Statement of Cash Flows

Asnuntuck Capital

Community Community

College College

3,440$ 4,692$ $

2,339 11,477

34 244

- 21

(8,170) (17,977)

(3,625) (7,462)

(1,116) (4,565)

(2,252) (6,330)

- -

240 524

(9,110) (19,376)

14 14

14 14

Cash flows from capital and related financing activities

- -

(2) (221)

(257) (356)

- 15

Net cash (used in) provided by capital and related financing activities (259) (562)

9,299 18,738

20 20

372 705

- -

412 1,464

Net cash provided by noncapital financing activities 10,103 20,927

748 1,003

3,503 9,868

4,251$ 10,871$ $

- 103 -

Gateway Housatonic Manchester Middlesex

Community Community Community Community

College College College College

10,750$ 8,171$ 14,322$ 5,395$

11,690 10,850 10,573 3,678

304 461 260 15

14 85 12

(25,687) (17,822) (26,753) (10,916)

(10,383) (7,467) (12,125) (4,560)

(5,351) (5,014) (4,228) (1,777)

(6,895) (6,507) (7,208) (3,408)

- - (41)

759 448 1,012 321

(24,799) (16,795) (24,176) (11,249)

30 50 45 19

30 50 45 19

182,330 - 17

(30,777) (975) (2)

(282) (285) (642) (279)

- - -

151,271 (1,260) (627) (279)

24,186 18,382 29,327 11,853

34 - 40 36

1,481 980 472 694

- - -

(14) (623) (3,826) (129)

25,687 18,739 26,013 12,454

152,189 734 1,255 945

12,894 13,886 8,786 5,065

165,083$ 14,620$ 10,041$ 6,010$

Primary Institution

Naugatuck Northwestern Quinebaug

Middlesex Valley Connecticut Norwalk Valley

Community Community Community Community Community

College College College College

5,395 13,296$ 2,685$ 14,635$ $

3,678 8,254 2,463 7,901

15 107 25 4,234

3 68 - 213

(10,916) (27,643) (8,752) (25,322)

(4,560) (12,771) (4,250) (10,867)

(1,777) (4,040) (1,003) (3,739)

(3,408) (8,604) (1,951) (8,396)

- - - (138)

321 2,221 149 2,058

(11,249) (29,112) (10,634) (19,421)

19 28 9 28

19 28 9 28

- - 100 18,592

- (410) (139) (4,555)

(279) (339) (170) (499)

- 126 - -

(279) (623) (209) 13,538

11,853 29,174 10,751 24,914

36 110 20 350

694 1,579 69 170

- - - -

(129) (847) 329 (979)

12,454 30,016 11,169 24,455

945 309 335 18,600

5,065 9,390 3,126 11,562

6,010 9,699$ 3,461$ 30,162$ $

Quinebaug Three

Valley Rivers Tunxis

Community Community Community System

College College College Office

2,923$ 6,716$ 9,297$ 318$

4,795 6,136 5,169 4,435

104 253 88 175

- - 79 -

(8,682) (16,701) (17,854) (11,676)

(3,680) (7,805) (8,442) (4,147)

(1,492) (3,021) (3,332) (1,007)

(2,752) (6,123) (4,600) (6,759)

- - - (74)

798 626 1,733 504

(7,986) (19,919) (17,862) (18,231)

15 20 18 82

15 20 18 82

85 - (44) 1,332

(45) (7,787) (1,082) -

(152) (1,122) (453) (2,789)

- - (57) (84)

(112) (8,909) (1,636) (1,541)

9,350 18,821 18,241 18,349

112 11 4 -

23 1,184 1,215 -

- - - (1,000)

299 158 (709) 4,465

9,784 20,174 18,751 21,814

1,701 (8,634) (729) 2,124

4,084 17,870 8,949 29,863

5,785$ 9,236$ 8,220$ 31,987$

Combined

Total

96,640$

89,760

6,304

495

(223,955)

(97,584)

(39,685)

(71,785)

(253)

11,393

(228,670)

372

372

202,412

(45,995)

(7,625)

-

148,792

241,385

757

8,944

(1,000)

-

250,086

170,580

138,846

309,426$



Connecticut Community Colleges
Combining Statement of Net Assets by Fund Group
June 30, 2011
(in thousands)

Assets

Current assets

Cash & cash equivalents

Accounts receivable-general fund

Accounts receivable-other

Prepaid expense

Total current assets

Non-current assets

Land and land/site improvements

Infrastructure

Buildings and building improvements

Furnishings and Equipment

Library books

Software

Less: Accumulated depreciation

Construction in progress

Capital Assets, net

Student loans, net

Student loans receivable

Less: Allowance for doubtful loans

Total non-current assets

Total assets

Liabilities

Current liabilit ies

Accounts payable

Accrued expense - salary and fringe benefits

Accrued compensated absences-current portion

Deferred revenue

Unapplied payments

Retainage

Other liabilities

Total current liabilit ies

Non-current liabilities

Accrued compensated absences-long term portion
Student loans

Total non-current liabilit ies

Total liabilities

Net assets

Invested in capital assets, net of related debt

Restricted

Non-expendable

Expendable

Unrestricted

Total net assets

Total liabilities and net assets

Connecticut Community Colleges
Combining Statement of Net Assets by Fund Group

- 104 -

Endowment,

Operating Loan, and Agency DPW

and General Agency Administered Administered

Funds Funds Bond Funds Bond Funds

107,582$ 1,371$ 38,615$ 119,272$

28,247 - - -

7,330 60 - -

243 - - -

143,402 1,431 38,615 119,272

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- 587 - -

(83) - - -

(83) 587 - -

(83) 587 - -

143,319$ 2,018$ 38,615$ 119,272$

3,762$ -$ 229$ -$

37,037 3 - -

1,812 - - -

3,274 - - -

11,988 12 - -

- 13 5,633

260 1,259 - -

58,133 1,274 242 5,633

39,884 - - -
- 419 - -

39,884 419 - -

98,017 1,693 242 5,633

- - - -

- 20 - -

6,112 305 38,373 113,639

39,190 - - -

45,302 325 38,373 113,639

143,319$ 2,018$ 38,615$ 119,272$

Primary Institution

Invested in

Capital

Assets Total

-$ 266,840$

- 28,247

- 7,390

- 243

- 302,720

22,737 22,737

516 516

562,066 562,066

62,020 62,020

8,969 8,969

439 439

656,747 656,747

(206,798) (206,798)

449,949 449,949

128,482 128,482

578,431 578,431

- 587

- (83)

- 504

578,431 578,935

578,431$ 881,655$

-$ 3,991$

- 37,040

- 1,812

- 3,274

- 12,000

- 5,646

- 1,519

- 65,282

- 39,884
- 419

- 40,303

- 105,585

578,431 578,431

- 20

- 158,429

- 39,190

578,431 776,070

578,431$ 881,655$



Connecticut Community Colleges
Combining Statement of Net Assets by Fund Group
June 30, 2010
(in thousands)

Assets

Current assets

Cash & cash equivalents

Accounts receivable-general fund

Accounts receivable-other

Prepaid expense

Total current assets

Non-current assets

Land and land/site improvements

Infrastructure

Buildings and building improvements

Furnishings and Equipment

Library books

Software

Less: Accumulated depreciat ion

Construction in progress

Capital Assets, net

Student loans, net

Student loans receivable

Less: Allowance for doubtful loans

Total non-current assets

Total assets

Liabilities

Current liabilities

Accounts payable

Accrued expense - salary and fringe benefits

Accrued compensated absences-current port ion

Deferred revenue

Unapplied payments

Retainage

Other liabilities

Total current liabilities

Non-current liabilities

Accrued compensated absences-long term port ion
Student loans

Total non-current liabilities

Total liabilities

Net assets

Invested in capital assets, net of related debt

Restricted

Non-expendable

Expendable

Unrestricted

Total net assets

Total liabilities and net assets

Connecticut Community Colleges
Combining Statement of Net Assets by Fund Group

- 105 -

Endowment,

Operating Loan, and Agency DPW

and General Agency Administered Administered

Funds Funds Bond Funds Bond Funds

103,582$ 1,568$ 14,443$ 189,833$

28,450 - - -

6,508 20 - -

257 - - -

138,797 1,588 14,443 189,833

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- - - -

- 530 - -

(82) - - -

(82) 530 - -

(82) 530 - -

138,715$ 2,118$ 14,443$ 189,833$

3,471$ -$ 224$ -$

34,872 5 - -

Accrued compensated absences-current port ion 2,028 - - -

3,292 - - -

11,751 2 - -

- - 4,024

219 1,345 - -

55,633 1,352 224 4,024

Accrued compensated absences-long term portion 38,525 - - -
- 441 - -

38,525 441 - -

94,158 1,793 224 4,024

- - - -

- 20 - -

6,650 305 14,219 185,809

37,907 - - -

44,557 325 14,219 185,809

138,715$ 2,118$ 14,443$ 189,833$

Primary Institution

Invested in

Capital

Assets Total

-$ 309,426$

- 28,450

- 6,528

- 257

- 344,661

22,737 22,737

516 516

561,598 561,598

59,354 59,354

9,045 9,045

439 439

653,689 653,689

(189,718) (189,718)

463,971 463,971

51,870 51,870

515,841 515,841

- 530

- (82)

- 448

515,841 516,289

515,841$ 860,950$

-$ 3,695$

- 34,877

- 2,028

- 3,292

- 11,753

- 4,024

- 1,564

- 61,233

- 38,525
- 441

- 38,966

- 100,199

515,841 515,841

- 20

- 206,983

- 37,907

515,841 760,751

515,841$ 860,950$



Connecticut Community Colleges
Combining Statement of Revenues, Expenses and
Changes in Net Assets by Fund Group
Year Ended June 30, 2011
(in thousands)

Operat ing

and General

O perating revenues

Tuition and Fees $

Less: Scholarship discounts and allowances

Net tuit ion and fees

Federal grants and contracts

State and local grants and contracts

Private grants and contracts

Sales and services of educational departments

College owned bookstore
Other operating revenues

Total operating revenues

O perating expenses

Salaries and wages

Fringe benefits

Supplies and services

Scholarship aid, net
Depreciation

Total operating expenses

Operating (loss) income (240,188)

Nonoperating revenues (expenses)

State appropriat ions - general fund

State appropriat ions - bond funds

Private gifts

Interest income

Mandatory transfer to State

Other Non-operating Revenue, net

Net non-operating revenues

Net income (loss) before other changes

O ther changes

Capital and other addit ions (deductions)
Interagency transfers

Total Other Changes

Change in net assets

Net assets at beginning of year

Net Assets at end of year $

Connecticut Community Colleges
Combining Statement of Revenues, Expenses and
Changes in Net Assets by Fund Group

- 106 -

Endowment,

Operating Loan, and Agency DPW

and General Agency Administered Administered

Funds Funds Bond Funds Bond Funds

167,526$ -$ -$ -$

(70,071) - - -

97,455 - - -

89,045 - - -

17,877 - - -

4,426 - - -

538 - - -

- - - -
4,762 - - -

214,103 - - -

243,293 - - -

106,796 - - -

60,208 - 4,147 607

43,994 - - -
- - - -

454,291 - 4,147 607

(240,188) - (4,147) (607)

244,782 - - -

- - 31,000 5,127

872 - - -

249 - - -

(1,000) - - -

29 - - (13)

244,932 - 31,000 5,114

4,744 - 26,853 4,507

(3,897) - (2,880) (76,598)
(102) 181 (79)

(3,999) - (2,699) (76,677)

745 - 24,154 (72,170)

44,557 325 14,219 185,809

45,302$ 325$ 38,373$ 113,639$

Primary Institution

Invested in

Capital

Assets Total

-$ 167,526$

- (70,071)

- 97,455

- 89,045

- 17,877

- 4,426

- 538

- -
54 4,816

54 214,157

- 243,293

- 106,796

160 65,122

- 43,994
20,780 20,780

20,940 479,985

(20,886) (265,828)

- 244,782

- 36,127

101 973

- 249

- (1,000)

- 16

101 281,147

(20,785) 15,319

83,375 -
- -

83,375 -

62,590 15,319

515,841 760,751

578,431$ 776,070$



Connecticut Community Colleges
Combining Statement of Revenues, Expenses and
Changes in Net Assets by Fund Group
Year Ended June 30, 2010
(in thousands)

Operating revenues

Tuition and Fees

Less: Scholarship discounts and allowances

Net tuition and fees

Federal grants and contracts

State and local grants and contracts

Private grants and contracts

Sales and services of educational departments

College owned bookstore
Other operating revenues

Total operating revenues

Operating expenses

Salaries and wages

Fringe benefits

Supplies and services

Scholarship aid, net
Depreciation

Total operating expenses

Operating (loss) income

Nonoperating revenues (expenses)

State appropriations - general fund

State appropriations - bond funds

Private gifts

Interest income

Mandatory transfer to State

Other Non-operat ing Revenue, net

Net non-operat ing revenues

Net income (loss) before other changes

Other changes

Capital and other addit ions (deductions)

Interagency transfers

Total Other Changes

Change in net assets

Net assets at beginning of year

Net Assets at end of year

Connecticut Community Colleges
Statement of Revenues, Expenses and

Changes in Net Assets by Fund Group

- 107 -

Endowment,

Operat ing Loan, and Agency DPW

and General Agency Administered Administered

Funds Funds Bond Funds Bond Funds

154,794$ -$ -$ -$

(57,688) - - -

97,106 - - -

72,948 - - -

16,786 - - -

6,156 - - -

497 - - -

3,176 - - -
6,007 - - -

202,676 - - -

227,723 - - -

98,783 - - -

59,097 - 4,674 116

35,299 3 - -
- - - -

420,902 3 4,674 116

(218,226) (3) (4,674) (116)

238,525 - - -

- - 2,440 200,524

776 - - -

296 - - -

(1,000) - - -

38 - - (170)

238,635 - 2,440 200,354

20,409 (3) (2,234) 200,238

(2,145) - (4,130) (48,429)

(2,481) (31) 2,512

(4,626) - (4,161) (45,917)

15,783 (3) (6,395) 154,321

28,774 328 20,614 31,488

44,557$ 325$ 14,219$ 185,809$

Primary Institution

Invested in

Administered Capital

Bond Funds Assets Total

-$ 154,794$

- (57,688)

- 97,106

- 72,948

- 16,786

- 6,156

- 497

- 3,176
43 6,050

43 202,719

- 227,723

- 98,783

116 275 64,162

- 35,302
21,991 21,991

116 22,266 447,961

(116) (22,223) (245,242)

- 238,525

200,524 - 202,964

223 999

- 296

- (1,000)

(170) - (132)

200,354 223 441,652

200,238 (22,000) 196,410

(48,429) 54,704 -

2,512 - -

(45,917) 54,704 -

154,321 32,704 196,410

31,488 483,137 564,341

185,809 515,841$ 760,751$
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Connecticut Community Colleges 
Board of Trustees 
Hartford, CT 06105 

December 12, 2011 

In planning and performing our audit of the combined financial statements of Connecticut Community 
Colleges ("CCC") as of and for the year ended June 30, 2011, in accordance with auditing standards 
generally accepted in the United States of America, we considered its internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on CCC's internal control over 
financial reporting. Accordingly, we do not express an opinion on the CCC's internal control over 
financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses as defined in the recent 
amendment to Au 325, Communicating Internal Control Related Matters Identified in an Audit, or the 
AICPA Professional Standards and shown below: 

In connection with our review, we confirm: 

Control Deficiency - exists when the design or operation of a control does not allow management of 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. 

Significant Deficiency - a control deficiency, or combination of control deficiencies, that adversely 
affects the company's ability to initiate, authorize, record, process, or report financial data reliably in 
accordance with generally accepted accounting principles such that there is more than a remote likelihood 
that a misstatement of the entity's financial statements that is more than inconsequential will not be 
prevented or detected. 

Material Weakness - a control deficiency, or combination of control, deficiencies, that results in more 
than a remote likelihood that a material misstatement of the financial statements will not be prevented or 
detected. 

We are providing you with a full detail report of all deficiencies and operation, business and other 
observations. Deficiencies identified are attached. 

This letter is intended solely for the information and use of the audit committee, Board of Trustees, 
management, and others within the organization and is not intended to be used and should not be used by 
anyone other than these specified parties. 

Ifyou would like any further information or would like to discuss any of the issues raised, please contact 
John Mattie at (646) 471-4253 or Shannon Smith at (860) 241-7442. 

Very truly yours, 

PricewaterhouseCoopers LLP 

PricewaterhouseCoopers LLP, 185Asylum Street, Suite 2400, Hartford, cr06103-3404 
T: (860) 2417000, F: (860) 2417590, www.pwc.com/us 

www.pwc.com/us
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THIS REPORT AND THE INFORMATION THAT IT CONTAINS ARE SOLELY FOR THE BENEFIT AND 

RESTRICTED USE OF THE AUDIT COMMITTEE OF THE BOARD OF DIRECTORS AND ARE NOT 

INTENDED TO BE USED OR RELIED UPON BY ANY OTHER PARTY. 



Management Letter Comments 

Prior Year Open Observations 

1. Internal Audit Function 
Finance policies and procedures at CCC are formalized centrally at the system office level and 
are distributed to each of the colleges for adherence. This has been effective for CCC and has 
allowed the colleges to focus on their core mission - educating students. At times however, it 
is difficult for the system office to assess whether controls are being adhered to by the 
individual colleges. The system office does not have the staff, nor do they currently have the 
formal role, to be able to ensure that controls are in place and working at each of the colleges. 
As a result of our audit, we noted several instances of colleges not following existing policies. 
While none of the items we identified were individually significant, it should be noted that a 
financial statement audit is not designed to identify all policy exceptions. The State of 
Connecticut auditors are often at the various college campuses. They review and determine 
whether internal controls are in place. Because this comes from a State point of view, they are 
often focused on internal controls surrounding cash. 

Current Year Update: 
CCC agrees that this is an important issue that should be addressed. The Audit Advisory 
Committee has had it as an agenda item to consider. Currently, the Audit Advisory Committee 
is assessing the necessity of an internal audit function. Considering the recent changes to the 
organization structure the need for an internal control function should be assessed at the 
combined entity level. Based on initial conversations between PwC and the Audit Advisory 
Committee, the Audit Advisory Committee believes the first step to determine the role 
internal audit would have at CCC would be to prepare a System-wide risk assessment. Based 
on this assessment, CCC would determine where the highest risks are and identify gaps of 
where internal audit would be needed. While no formal internal audit function currently 
exists, a number of separate issues have been or are currently subject to separate review, 
including periodic internal audits ofthe Purchasing Card program, fiscal oversight as part of 
the annual budgetary and financial statement cycle, and contract vendors engaged to review 
special issues such as information technology infrastructure standards and information 
security practices. 

Management's Response: 
The following AAC recommendation was reviewed during fiscal year 2011 by the Chief 
Financial Officer and Chancellor: "Within the context of available resources and priorities, 
the Chancellor and Presidents should consider engaging the services of an appropriate 
management consultant to undertake a comprehensive organization-wide risk assessment to 
identify key organizational risks and assess their likelihood and severity. Depending upon the 
outcome of such assessment, CCC should further consider the need for and appropriate role 
of an internal audit function, with emphasis on its providing a vehicle for continuous self
improvement through the identification of key organizational risks and development of 
improved processes and controls to mitigate those risks. Finally, should an internal audit 
function be deemed necessary and appropriate, CCC should complete the process of 
developing an internal audit charter, organization and staffing (or outsourcing) plan, 
reporting relationships (including direct reporting to the Board of Trustees / Audit 
Committee and dotted line reporting within the CCC management structure), budget, 
implementation plan and internal communication. AAC recognizes that resources and 
priorities may be such in the current economic environment that parts or even all of this 
recommendation cannot be addressed for some time." This remains a desirable activity 
without the current resources to move it forward, which will need to be considered by the new 
Board of Regents for Higher Education. 
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Management Letter Comments, continued 
2. Information Technology Comments 

a. Enhance the Periodic Review Process 
Management has not developed fonnal policies and procedures for performing periodic 
reviews of user access rights to the Banner application. Currently the System Office relies on 
each campus to perform a review of users and documentation supporting the periodic review 
of access is not retained. Such regular reviews of access rights assigned to user accounts for 
these critical business programs would ensure that all users have properly authorized access 
to the application's functions and features they require to perform their jobs. 

Management should formalize policies and procedures that direct the periodic, cooperative 
review by both IT and user management of user access rights for the banner applications. 

Current Year Update: 
This comment remains open. Management has developed a procedure to perform a 
semiannual Banner access rights review and has identified the individuals that will be 
responsible for reviewing access rights. In addition, Banner forms have been created that will 
be utilized to perform and document the review. Management expects that a full review of 
Banner access rights will be conducted in fiscal year 2012. 

Management's Response: 
During calendar year 2011, programming and testing of an automated solution were 
completed, training was provided to college Banner Security Coordinators who are 
responsible for coordinating the campus reviews with appropriate college functional 
departments (student/academic, financial aid and finance), and discussions were held with 
the Deans of Administration who are responsible for ensuring from an internal controls 
perspective that the appropriate reviews are completed. Updated policy and procedures were 
issued. Implementation of the first bi-annual review process began for access "as of' October 
1, 2011. While completion of the normal review cycle is expected within 45 days, the first
time comprehensive review may take some additional time. The second six-month review 
will take place "as of' April 1, 2012, to be completed by mid-May. The implementation of this 
documented review process should allow this comment to be closed out in the fiscal year 2012 
audit. 

h. Develop Disaster Recovery/Business Continuity Plan 
Management has not formally documented a disaster recovery or business continuity plan. 
Disaster recovery and business continuity plans together will help ensure that management 
will be able to recover in the event there is an operational failure resulting in a significant 
business interruption. 

Management should continue to work on developing formal disaster recovery and business 
continuity plans. In addition, once developed, the plan should be tested and updated on a 
periodic basis. 

Management has received funding and approval to start conducting the Business Impact 
Analysis with SunGard. 

Current Year Update: 
This comment remains open. A full scale disaster recovery/business continuity plan takes 
several years to establish and management has made progress towards developing a formal 
plan. Management has conducted an Impact Analysis with SunGard in 2005 and has 
conducted several feasibility studies (e.g. staffing requirements, required equipment, location 
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analysis, and estimated funding). Although not formally documented, the current disaster 
recovery strategy includes the establishment of a "warm" site in Enfield, CT. Management is 
moving forward to contract with a third party to design the "warm" site. 

Management's Response: 
Following a number of preliminary discussions, reviews and investigations, Asnuntuck 
Community College had initially been chosen as the location for a future backup site for 
System Data Center disaster recovery operations. This location was chosen due to its being 
far inland, accessible via major highways, in reasonable proximity to the System Office in 
Hartford, and supported by a different major power grid. Management expected to contract 
with a third party during fiscal year 2011 to develop design documents for the build-out of the 
"warm" site. A combination of existing capital and operating budgets and some reserve 
funding is available for initial costs, however additional operating budgets would be required 
to allow staffing and operation of a backup site to move forward. No additional progress was 
made during fiscal year 2011, however, as system leadership was focused on budget and 
consolidation issues, and the college recently expressed some doubt regarding the viability of 
this site. In conjunction with the master planning process recently begun at Asnuntuck CC, 
an updated assessment can be made of the viability and availability of space at this site. This 
critical issue remains unresolved and will require attention by the new Board of Regents for 
Higher Education. With the consolidation of the Connecticut Community College System and 
the Connecticut State University System, it may be prudent to further consider new site 
location opportunities and economies of scale which may be realized. 
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Management Letter Comments, continued 

Prior Year Closed Observations 

1. Enhance Change Management Process 
Currently IT Project managers, Senior Programmers and programmers all have access to 
facilitate changes to the production environment. Developers' ability to migrate changes to 
the production environment allows for the possibility of accidental or intentional migration of 
unapproved changes. 

Unauthorized or improperly tested changes can result in business interruption, data 

corruption or incorrect management information. 


Management should consider segregating the migration process to someone that does not 

have developer capabilities for the Banner application. 


Current Year Update: 

This comment is closed. CCC has established a process whereby changes to source code are 

reviewed each month. This process has been in place the last six months of fiscal year 11. 
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Report of Independent Auditors

To the Board of Trustees of
Connecticut State University System

In our opinion, based on our audit and the reports of other auditors, the combined financial statements
listed in the accompanying index, present fairly, in all material respects, the financial position of
Connecticut State University System (The System Office; Central Connecticut State University;
Eastern Connecticut State University; Southern Connecticut State University and Western Connecticut
State University – “CSUS”) and its aggregate discretely presented component units (affiliated
foundations – “Foundations”) at June 30, 2011 and 2010, and combined revenues, expenses and
changes in net assets and cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America. These combined financial statements are the
responsibility of CSUS’s management. Our responsibility is to express an opinion on these financial
statements based on our audits. We did not audit the financial statements of the Foundations, which
statements reflect total net assets of $84.1 million and $66.4 million as of June 30, 2011 and 2010,
respectively, and total revenues, gains and other support of $23.7 million and $15.4 million for the
years ended June 30, 2011 and 2010, respectively. Those statements were audited by other auditors
whose reports have been furnished to us, and our opinion expressed herein, insofar as it relates to the
amounts included for these component units, is based solely on the reports of the other auditors. We
conducted our audits of these statements in accordance with auditing standards generally accepted in
the United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements, assessing the accounting principles used and significant estimates made by
management, and evaluating the overall financial statement presentation. We believe that our audits
and the reports of the other auditors provide a reasonable basis for our opinion.

The Management’s Discussion and Analysis on pages 3 to 15 is not a required part of the basic
combined financial statements, but it is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consist principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and accordingly express no
opinion on it.

PricewaterhouseCoopers LLP, 185 Asylum Street, Suite 2400, Hartford, CT 06103
T: (860) 241 7000, F: (860) 241 7590, www.pwc.com/us
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Our audits were conducted for the purpose of forming an opinion on the basic combined financial
statements taken as a whole. The supplemental information listed in the accompanying index on pages S-
1 to S-8 is presented for purposes of additional analysis of the basic combined financial statements rather
than to present the financial position, revenues, expenses and changes in net assets and cash flows of the
individual entities and is not a required part of the basic combined financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic combined financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic combined
financial statements taken as a whole.

December 8, 2011
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Introduction

Management’s Discussion and Analysis provides an overview of the comparative financial position and
results of activities of the Connecticut State University System (“CSUS” or “System”) and its component
units for the fiscal year ended June 30, 2011 with comparative information for the fiscal years ended June
30, 2010 and 2009. It has been prepared by CSUS Management and is required supplemental information
for the financial statements and the footnotes that follow this section.

CSUS is the largest comprehensive public institution of higher learning in the State of Connecticut with
approximately 36,600 students and 185,000 alumni. The System’s four Universities are Central
Connecticut State University in New Britain, Eastern Connecticut State University in Willimantic,
Southern Connecticut State University in New Haven, and Western Connecticut State University in
Danbury; (collectively the “Universities”). The Universities offer high-quality applied educational
doctoral, graduate and undergraduate programs in more than 182 subject areas and provide extensive
opportunities for internships, community service and cultural engagement. CSUS, in total, employed
more than 3,200 full time employees at June 30, 2011.

As comprehensive, fully accredited Universities, CSUS institutions are Connecticut’s universities of
choice for students of all ages, backgrounds, races and ethnicities. CSUS provides affordable and high
quality, active learning opportunities, which are geographically and technologically accessible. CSUS
graduates think critically, acquire enduring problem-solving skills and meet outcome standards that
embody the competencies necessary for success in the workplace and in life.

Using the Financial Statements

CSUS’s financial report includes the following financial statements: the Statements of Net Assets, the
Statements of Revenues, Expenses and Changes in Net Assets and the Statements of Cash Flows. These
financial statements are prepared in accordance with accounting principles generally accepted in the
United States of America. In accordance with Governmental Accounting Standards Board Statement
No.39, Determining Whether Certain Organizations are Component Units, the financial report includes
CSUS and certain other organizations that have a significant related party relationship with CSUS (the
“component units”). The component units are the CCSU Foundation, Inc., the ECSU Foundation, Inc.,
the Southern Connecticut State University Foundation, Inc., the Western Connecticut State University
Foundation Inc. and the Connecticut State University System Foundation, Inc. (collectively, the
“Foundations”). The Foundations are related tax-exempt organizations founded to foster and promote
the growth, progress and general welfare of the Universities and to solicit, receive and administer
donations for such purposes. The Foundations manage the majority of the Universities’ endowments.
However, it is important to note that the assets of these component units are not available to CSUS for
use at its discretion.

Financial Highlights

At June 30, 2011, total assets of the System were $1,446.3 million, an increase of $55.4 million 4.0%
over the prior year amount of $1,390.9 million, primarily due to increases in cash and cash equivalents of
$17.7 million, investments of $25.5 million, net student receivables of $5.2 million, and net investment in
plant of $6.0 million. At June 30, 2010, total assets of the System were $1,390.8 million, an increase of
$25.9 million or 1.9% over the prior year amount of $1,364.9 million, primarily due to increases in cash,
cash equivalents of $42.7 million and net student receivables of $9.3 million, offset by decreases in Due
from the State of Connecticut of $8.1 million and investment in plant of $18.0 million.
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Total liabilities at June 30, 2011, of $595.7 million were roughly equivalent to the prior year’s level.
Total liabilities at June 30, 2010, of $595.8 million increased by $3.3 million or .6% over the prior year
level of $592.5 million primarily due to increases in deferred revenues of $13.4 million and Due to the
State of Connecticut of $13.0 million, offset by decreases in accounts payable of $4.2 million and bonds
payable of $19.2 million.

At June 30, 2011, total net assets, which represent the residual interest in the System’s assets after
liabilities are deducted, were $850.6 million, an increase of $55.5 million or 7.0% over last fiscal year’s
net assets of $795.1 million. In fiscal year 2011, the System had an increase in the amount of change in
net assets of $32.8 million compared to fiscal year 2010. This increase was primarily due to an increase
in state appropriations of $15.7 million, as well as $15 million in savings related to a transfer to the State
of Connecticut which took place in the prior year and did not recur.

At June 30, 2010, total net assets were $795.1 million, an increase of $22.7 million or 2.9% over last
fiscal year’s net assets of $772.4 million. In fiscal year 2010, the System had a decrease in the amount of
change in net assets of $17.3 million compared to fiscal year 2009. This decrease was primarily due to a
mandatory transfer to the State of Connecticut of $15.0 million, $13 million of which occurred in fiscal
year 2011, as well as a reduction in state financed plant facilities of $44.5 million. These deductions were
offset by increases in net tuition and fees of $21.6 million and federal grants and contracts of $7.9 million
and a reduction in salaries and benefits of $14.9 million.

Statement of Net Assets

SUMMARY OF NET ASSETS
June 30, 2011, 2010 and 2009

($ In millions)

$ %

2011 2010 2009 Increase
(Decrease)

10-11

Increase
(Decrease)

10-11

Current Assets $438.5 $401.2 $355.6 $37.3 9.3

Non-Current Assets:
Capital Assets, net 852.9 846.9 865.0 6.0 .7

Other 154.9 142.8 144.3 12.1 8.5

Total Assets 1446.3 1390.9 1364.9 55.4 4.0

Current Liabilities 279.0 288.0 268.0 (9.0) (3.1)
Non-current liabilities 316.7 307.8 324.5 8.9 2.9

Total Liabilities 595.7 595.8 592.5 .1 -
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Net Assets

Investment in Plant – Net of
Related Debt

686.8 664.7 664.6 22.1 3.3

Restricted

Nonexpendable .6 .9 1.0 (.3) (33.3)
Expendable 41.4 28.6 33.3 12.8 44.8

Total Restricted 42.0 29.5 34.3 12.5 42.4

Unrestricted 121.8 100.9 73.5 20.9 20.7

Total Net Assets $850.6 $795.1 $772.4 $ 55.5 7.0

Current assets at June 30, 2011 of $438.5 million increased by $37.3 million or 9.3% primarily due to
increases in cash and cash equivalents of $6.8 million, investments of $24.7 million and net student
receivables of $5.2 million. Total current assets represent coverage of current operating expenses
excluding depreciation and amortization of approximately nine months. The System’s current ratio of
1.6:1 at the end of the fiscal year was better than last fiscal year

Current assets at June 30, 2010 of $401.2 million increased by $45.6 million or 12.8% primarily due to
increases in cash and cash equivalents of $42.9 million and net student receivables of $9.3 million, offset
by a decrease in Due from the State of Connecticut of $8.1 million. Total current assets represented
coverage of current operating expenses excluding depreciation and amortization of approximately eight
months. The System’s current ratio of 1.4:1 at the end of the fiscal year was slightly better than the
previous fiscal year.

Total non-current assets at June 30, 2011, of $1,007.8 million increased by $18.1 million or 1.8% from
the fiscal year 2010 level of $989.7 million primarily due to increases in net investment in plant of $6.0
million and cash and equivalents of $10.9 million. Total non-current assets at June 30, 2010, of $989.7
million decreased by $19.6 million or 1.9% from the fiscal year 2009 level of $1,009.3 million primarily
due to a decrease in net investment in plant of $18.0 million.

Net assets invested in capital assets, net of related debt, represent the System’s capital assets net of
accumulated depreciation and outstanding principal balances of debt attributable to the acquisition,
construction or improvement of those assets.

Restricted net assets are divided into two classifications, expendable and nonexpendable. Restricted
expendable net assets are subject to externally imposed restrictions governing their use. In the System,
they represent the residual balances of the System’s bond funds and unexpended grant funds. Restricted
nonexpendable net assets comprise the System’s permanent funds such as the Endowment Fund.
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Comparison of Net Assets for
Fiscal Years 2011 and 2010

2011

2010

NET INVESTMENT IN PLANT
June 30, 2011, 2010 and 2009

($ In millions)

$ %
2011 2010 2009 Increase

(Decrease)
10-11

Increase
(Decrease)

10-11
Land $19.8 $18.4 $18.4 $1.4 7.6

Buildings & Improvements 1114.5 1,085.1 1,070.4 29.4 2.7
Land Improvements 84.4 81.4 76.6 3.0 3.7
Furniture, Fixtures & Equipment 137.0 134.2 132.5 2.8 2.1
Library books and materials 62.2 58.8 55.7 3.4 5.8

Construction in progress 23.0 14.3 15.9 8.7 60.8

Total Investment in Plant 1,440.9 1,392.2 1,369.5 48.7 3.5

Less Accumulated Depreciation 588.0 545.2 504.5 42.8 7.8

Investment in Plant, Net of
Depreciation

$852.9 $847.0 $865.0 $5.9 .7

At fiscal year end June 30, 2011, the System had total investment in plant assets of $1,440.9 million, an
increase of $48.7 million or 3.5% over the fiscal year end 2010 level of $1,392.2 million. This increase
was primarily due to the completion of a parking garage at one of our universities and other projects that
are at various stages of completion. Total additions to depreciable capital assets of $47.7 million during
the fiscal year reflect the System’s continued commitment to provide its students with state-of-art
buildings and equipment.
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At fiscal year end June 30, 2010, the System had total investment in plant assets of $1,392.2 million, an
increase of $22.7 million or 1.7% over the fiscal year end 2009 level of $1,369.5 million. This increase
was primarily due to various improvements to existing buildings during the fiscal year. Total additions to
depreciable capital assets of $34.5 million during the fiscal year reflect the deferral of the second year of
funding through the CSUS 2020 program, described below, as well as a reduction in bond fund
allocations to CSUS by the Bond Commission during the year.

In 1997, Governor John Rowland committed to support $320 million in general obligation bonding for
capital projects and information technology equipment over a five-year period for CSUS. Between July
1, 1997 and June 30, 2002, approximately $352.2 million was allocated by the State Bond Commission
specifically for capital projects and information technology equipment for the System. In 2001, Governor
Rowland announced his support to extend his commitment to the System for an additional five-year
period during which the State would commit to support $400 million in general obligation bonding.
During fiscal years 2003 and 2004, under Governor Rowland’s administration, and during fiscal years
2005, 2006 and 2007, under Governor M. Jodi Rell’s administration, an additional $279.2 million was
allocated by the Bond Commission for CSUS capital projects. In November 2007, Governor Rell signed
Public Act 07-7, “An Act Authorizing and Adjusting Bonds of the State for Capital Improvements and
Transportation Infrastructure Improvements and Concerning the Connecticut State University
Infrastructure Act” which authorized $80 million for CSUS capital projects. Of that amount, $41.7
million was allocated by the Bond Commission during 2008, $19.3 million was allocated by the Bond
Commission during 2009, $2.0 million was allocated by the Bond Commission during 2010, and $12.8
million was allocated by the Bond Commission during 2011, bringing the total amount of allocations to
CSUS between 1997 and 2011 to $707.3 million.

Public Act 07-7 also established a $950 million, 10-year program to support the financing of acquisition,
construction, reconstruction, improvement and equipping of the facilities, structures, and related systems
at the four CSUS universities. Effective July 1, 2008, this program, known as “CSUS 2020”, provides
CSUS with additional flexibility in the allocation of bond funds, through the one time allocation of $950
million, with allotments approved annually by the Governor, thus allowing for more timely completion of
major university construction projects. During FY 2009, the CSU System received $95 million to finance
the first year of the program. In FY 2010, the Governor deferred funding of the second year of the
program, due to the fiscal condition of the state. In FY 2011, CSUS received the $95 million that had
been deferred in FY 2010.

In addition to its capital plan for academic and related facilities that are supported by State general
obligation bonds, the System is in the fifteenth year of its long-range capital plan for the renovation and
development of auxiliary service facilities. Funds available from seven CHEFA bond issues totaled
$402.4 million. In addition, $49.5 million was issued in February 2004, $48.5 million was issued in June
2005, $62.8 million was issued in April 2007, and $14.0 million was issued in June 2011 to refund
selected maturities from prior CHEFA bond issues. The auxiliary service capital plan was reviewed and
updated in 2011 and identifies funding requirements for projects through fiscal year 2015, requiring
approximately $340.9 million in additional funds. Funding for the $340.9 million program includes $20
million provided by the State in general obligation bonds to finance auxiliary service projects that
otherwise would be financed by the System through CHEFA.
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Statement of Revenues, Expenses and Changes in Net Assets

SUMMARY OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS
June 30, 2011, 2010 and 2009

($ In millions)

$ %
2011 2010 2009 Increase

(Decrease)
10-11

Increase
(Decrease)

10-11
Operating Revenues

Tuition and fees $255.0 $243.7 $222.1 $11.3 4.6
Auxiliary revenues 91.1 87.1 80.7 4.0 4.6
Grants & Indirect Cost
Recoveries

66.3 61.6 54.2 4.7 7.6

Other 15.6 16.5 12.5 (.9) (5.5)

Total Operating Revenues 428.0 408.9 369.5 19.1 4.7

Less: Operating Expenses
before depreciation and
amortization

601.5 572.7 569.6 28.8 5.0

Depreciation 51.4 49.4 50.0 2.0 4.0
Amortization .1 .4 .4 (.3) (75.0)

Operating Loss (225.0) (213.6) (250.5) (11.4) (5.3)

Non-Operating Revenues
(Expenses)
State Appropriations 270.5 254.8 248.5 15.7 6.2
Investment Income 1.3 1.5 4.5 (.2) (13.3)
Other 8.7 (20.0) 37.5 28.7 143.5

Total Non-Operating Revenues

(Expenses) 280.5 236.3 290.5 44.2 18.7
Increase in Net Assets 55.5 22.7 40.0 32.8 144.5
Net Assets, beginning of year 795.1 772.4 732.4 22.7 2.9

Net Assets, end of year $850.6 $795.1 $772.4 55.5 7.0

In fiscal year 2011, CSUS changed its policy to record interest expense and loss on disposal of capital
assets as non-operating expenses. In prior years, these expenses were included in operations of facilities
under operating expenses.

Total net revenues of $708.5 million for the fiscal year increased by $63.3 million or 9.8% compared to
the revised fiscal year 2010 level of $645.2 million. The increase in total net revenues was primarily due
to increases in state appropriations of $15.7 million, State financed plant facilities of $12.3 million, tuition
and auxiliary revenues of $15.3 million, Federal grants of $5.0 million and no transfers to the State of
Connecticut in 2011, resulting in a savings of $15.0 million. Operating revenues of $428.0 million at
June 30, 2011 increased by $19.1 million or 4.7% from the revised previous year value of $408.9 million,
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primarily due to increases in tuition and fees of $11.3 million, auxiliary revenues of $4.0 million and
grants of $4.5 million. The increase in tuition and fees over the prior year is due to an average 6.3%
increase in tuition and required fees coupled with a .6% increase in total annualized FTE enrollment.

In fiscal year 2010, revised total net revenues of $645.2 million decreased by $14.8 million or 2.2%
compared to the revised fiscal year 2009 level of $660.0 million. This decrease was primarily due to a
$15 million transfer to the State of Connecticut, $13 million of which took place in fiscal year 2011.
Operating revenues of $408.9 million at June 30, 2010 increased by $39.4 million or 10.7% from the
previous year, primarily due to increases in tuition and fees of $21.6 million, auxiliary revenues of $6.4
million and grants of $7.5 million. The increase in tuition and fees over the prior year is due to an
average 5.4% increase in tuition and required fees coupled with a 3.0% increase in total annualized FTE
enrollment.

In fiscal year 2011, state appropriations of $270.5 million, representing 38.2% of the System’s total net
revenues, were $15.7 million or 6.2% above fiscal year 2010. State appropriations are received for both
operating and capital purposes. In the current year the System was allotted $245.1 million for operating
purposes and $25.4 million for capital purposes. These allotments were 1.2% and 99.3% above the prior
year levels, respectively. The majority of the State appropriation dollars for operating purposes are used
to fund salaries and fringe benefits. Approximately 65% of the System’s full time salary and fringe
benefit costs are funded from State appropriations. The receipt of title to plant facilities of $17.3 million
during the fiscal year increased by $12.3 million or 245.9% from the prior year’s level of $5.0 million

Investment income of $1.3 million decreased by $.2 million or 13.3% below fiscal year 2010. This
decrease in investment income was due to a decrease in interest rates during fiscal year 2011.

The following graphs display the components of the System’s revenues:

Revenue by Source

Tuition and Fees
60%

Auxiliary
21%

Grants & Indirect
Cost Recoveries

15%

Other
4%

2011 Operating Revenues

Tuition and Fees Auxiliary Grants & Indirect Cost Recoveries Other
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State Appropriations
96%

Investment Income
1%

Other
3%

2011 Non-Operating Revenues

State Appropriations Investment Income Other

OPERATING EXPENSES
June 30, 2011, 2010 and 2009

($ In millions)

$ %
2011 2010 2009 Increase

(Decrease)
10-11

Increase
(Decrease)

10-11
Operating Expenses

Personnel service and fringes $409.4 $387.4 $402.3 $22.0 5.7
Professional services and
contracts

26.0 26.7 24.7 (.7) (2.6)

Educational and support
services

89.4 83.4 71.3 6.0 7.2

Facilities 50.5 48.7 43.3 1.8 3.7
Other 26.2 26.5 28.3 (.3) (1.1)

Depreciation
Amortization

51.4
.1

49.5
.4

50.0
.4

1.9
(.3)

3.8
(75.0)

Total Operating Expenses $653.0 $622.6 $620.3 $30.4 4.9
.
In fiscal year ended June 30, 2011, total operating expenses less depreciation and amortization of $601.5
million increased by $28.8 million or 5.0% from the revised prior fiscal year. The increase was primarily
due to increases in educational and support services of $6.0 million due to increases in Federal and
institutional need-based financial aid and personnel service and fringes of $22.0 million due to salary
increases and retirement payouts.

In fiscal year ended June 30, 2010, revised total operating expenses less depreciation and amortization of
$572.7 million increased by $2.8 million or .5% from the revised prior fiscal year. Educational and
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support services increased by $12.0 million mainly due to increases in Federal and institutional need-
based financial aid. Facilities expense and professional services and contracts expense increased by $5.4
million and $2.0 million, respectively. Partially offsetting the operating expense increases was $14.9
million or 3.7% decrease in personnel services and fringes due to a salary freeze as well as a reduction in
systemwide personnel.

Note 13 to the financial statements details operating expenses by function. The pie chart below illustrates
operating expenses by natural classification.

62%
Personnel Services

and fringes

14%
Educational and
support services

Other
4%

Professional
services and

contracts
4%

Facilities
8%

Depreciation
8%

2011 Operating Expenses

Personnel Services and fringes Educational and support services

Other Professional services and contracts

Facilities Depreciation

Amortization
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Statement of Cash Flows

STATEMENT OF CASH FLOWS
June 30, 2011, 2010 and 2009

($ In millions)

$ %
2011 2010 2009 Increase

(Decrease)
10-11

Increase
(Decrease)

10-11

Cash provided (used) by

Operating Activities $(173.4) $(161.4) $(194.4) (12.0) (7.4)

Non-Capital Financing
Activities

236.2 244.6 243.4 (8.4) (3.4)

Capital & Related Financing
Activities

(20.9) (42.9) (42.3) 22.0 51.3

Investing Activities (24.2) 2.4 6.2 (26.6) (1000.8)
Net Increase (Decrease) in

Cash
17.7 42.7 12.9 (25.0) (58.5)

Cash, beginning of year 275.5 232.8 219.9 42.7 18.3

Cash, end of year $293.2 $275.5 $232.8 17.7 6.4

The System’s change in its net increase in cash and cash equivalents at June 30, 2011 of $(25.0) million
or 58.5% is primarily due to an increase in state appropriations receipts of $24.0 million offset by
decreases in cash due to the purchase of capital assets of $26.0 million, the repayment of debt service of
$13.6 million and a reduction in tuition and fees revenues of $6.8 million.

Enrollment

The following table indicates historical enrollment of undergraduate and graduate students for the 2006-
2007 through 2010-2011 academic years. Also indicated is full-time equivalent student enrollment.

Fall Headcount Enrollment and Annual Full Time Equivalent
Year

Ending
June 30

Undergraduate %
Change

Graduate %
Change

TOTAL %
Change

Annual
Full Time
Equivalent

%
Change

2011 30,122 1.4% 6,507 (4.4%) 36,629 0.3% 28,631 0.6%

2010 29,695 1.5% 6,808 2.7% 36,503 1.7% 28,473 3.0%
2009 29,263 2.5% 6,628 (2.8%) 35,891 1.4% 27,641 2.7%
2008 28,564 .2% 6,820 (6.5%) 35,384 (1.2%) 26,922 1.4%
2007 28,503 2.1% 7,292 (3.6%) 35,795 0.9% 26,547 1.5%



Connecticut State University System
Management’s Discussion and Analysis (Unaudited)
June 30, 2011 and 2010

13

Student Admissions

The table below shows the total of new full-time freshmen applications received, the number accepted,
and the number who enrolled for the fall semesters of academic years 2007 through 2011.

Fall Semester First-Time Full-Time Student Admissions
Year Ending

June 30
Number of
Applicants

Percent
Accepted

Number
Accepted

Percent
Enrolled

Number
Enrolled

2011 20,173 63.4% 12,792 35.1% 4,492
2010 20,280 61.4% 12,447 35.9% 4,471
2009 19,587 60.1% 11,777 38.1% 4,489
2008 19,907 57.1% 11,360 40.0% 4,539
2007 18,044 57.2% 10,321 44.1% 4,551

Economic Outlook

The most significant economic factor impacting CSUS continues to be the fiscal stability of the State of
Connecticut. The total of tuition, fees and State appropriations accounted for 74.2% of the total revenues
of the System in 2011. The System received $245.1 million in State appropriations for operating
activities in fiscal year 2011, and currently anticipates appropriations of $221.4 million in fiscal year
2012.

Connecticut continues to face challenging economic conditions. The State entered the recession later than
other states, and its recovery is expected to lag the national recovery as well. The state lost more than
100,000 jobs between March 2008 and December 2009, and has only added approximately 30,000 jobs
since the employment low of early 2010. On the upside, Connecticut’s export sector has experienced
double-digit growth since the end of the recession, and personal income and wage and salary income is up
slightly. Recovery is expected to continue at a slower-than-average pace.

The State ended the 2011 fiscal year with a surplus of $236.9 million, and per the Office of the State
Comptroller a slight budget surplus is projected for FY 2012; however, the majority of this surplus is
anticipated to be used to offset the deficit associated with converting from budgetary to GAAP (Generally
Accepted Accounting Principles) basis of accounting, with the remainder reserved to pay off Economic
Recovery Notes issued to finance the FY 09 deficit, as required by section 511 of Public Act 09-3, June
Special Session. The deficit that will be realized upon the State’s conversion to GAAP basis of
accounting is primarily due to the fact that the State currently records expenses as they are paid in cash
(budgetary basis), whereas under GAAP, expenses will be recognized when the expense is incurred
resulting in an increase in recorded liabilities. A surplus of approximately $440 million is currently
forecast for FY 2013; however, as in FY12, a portion of this surplus would be used to offset the GAAP
deficit, and the remaining non-appropriated surplus would be used to redeem 2009 Economic Recovery
Notes.

Operating revenues increased in fiscal year 2011 and are expected to increase in fiscal year 2012. Full
time equivalent (FTE) enrollment at the System has increased every year since fiscal year 1996, and is at
an all-time high; projected FTE enrollment for fiscal year 2012 anticipates a slight increase.
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CSUS has been working on a number of initiatives to bolster access and student readiness, including
several programs to ensure that high school graduates are better prepared for college. CSUS has adopted
new minimum standards for admission beginning with the incoming freshmen of 2015 at Central,
Eastern, Southern and Western. These standards reflect the requirements of today's competitive global
economy, the societal and workplace needs for critical thinking skills and core competencies, and the
increased role of technological know-how in all aspects of life. The new standards are consistent with the
state's revised requirements for high school graduation, as approved by the state legislature and State
Board of Education. The “Building a Bridge to Improve Student Success” program, collaboration
between Western Connecticut State University and the Danbury and Bethel school districts, has brought
dramatic reductions in the number of students needing remedial classes, and the initiative has been
extended to include middle schools and science, in addition to English and mathematics. Similar efforts
are underway at each of the universities, as faculty work with teachers in local school districts around the
state. Finally, CSUS recently highlighted the addition of academic programs in mechanical and civil
engineering programs at Central Connecticut State University, with enrollment surpassing initial
expectations.

CSUS anticipates that the amount of State appropriation available for operating purposes in the next few
years will decline. At the same time, CSUS must be ready to serve an ever-growing population of current
and potential students. CSUS is well prepared to meet these coming challenges. Since early 2008, it has
proactively and voluntarily adopted measures to economize and conserve resources. It actively seeks out
process redesign and efficiencies while maintaining a quality educational experience for its students.

CSUS increased tuition and required fees on average by 6.3% in fiscal year 2011, versus an average
increase nationally of 7.9%. However, in order to ensure that a CSUS education continues to be
accessible and affordable, the System also processed $5.6 million more in financial aid than was budgeted
during the fiscal year. CSUS remains committed to its mission of access and affordability.

During fiscal year 2009 the Bond Commission approved funding for “CSUS 2020”, an historic $950
million, 10-year program to support the financing of acquisition, construction, reconstruction,
improvement and equipping of the facilities, structures, and related systems at the four CSUS
universities. This program provides additional flexibility in the allocation of bond funds, thus allowing
for more timely completion of major university construction projects. CSUS 2020 is structured to
provide $95 million per year for each of the ten years of the program; funding for any individual year of
the program may be deferred by the Governor in whole or in part. During FY 2009, the CSU System
received $95 million to finance the first year of the program. In FY 2010, the Governor deferred funding
of the second year of the program, due to the fiscal condition of the state. In FY 2011 CSUS received the
$95 million that had been deferred in FY 2010, and fully expects to receive the entire $950 million in
program funding over the course of the next eight years.

During fiscal year 2011, at Central Connecticut State University construction was completed on window
replacements for two classroom buildings; HVAC improvements at one residence hall and at several
administrative, academic and support facilities; renovations to the library’s first floor; as well as
improvements to the intercollegiate football field. In addition, design was completed for a new public
safety facility. Construction commenced on a new classroom/office building, a new engineering
laboratory facility, and a new maintenance/salt shed facility, as well as the installation of a copper roof on
a classroom building. Projects completed at Eastern Connecticut State University included a new 808-
vehicle parking garage, a new campus entranceway, a new data center, phase I of renovations to an
administrative office facility, renovations to two residence halls, and high temperature and hot water
infrastructure repairs; and work commenced on interior repairs to an administrative support building and
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foundation repairs to a boiler plant. In addition, design activities commenced for a new fine arts
instructional center, an athletic support building, and a new facilities warehouse. Construction activities
continued on masonry repairs to the campus sports center. Construction projects begun at Southern
Connecticut State University included a new 1,200 vehicle parking garage, renovation and conversion of
a building into the School of Business, mechanical upgrades in two classroom buildings, two roof
replacements, renovations and upgrades to two residential life facilities, athletic field turf replacement,
and renovations to the field house locker rooms; as well as the start of design for a new
academic/laboratory facility. Projects completed at Western Connecticut State University included
HVAC upgrades to IT systems rooms, purchase of a warehouse facility, and design of a new School of
Visual and Performing Arts. Construction projects begun at Western included mechanical modifications
to the university heat plant, renovation of a former lecture hall into a classroom, stairway upgrades in two
administrative facilities, and fire alarm upgrades to a classroom building; while comprehensive exterior
renovations to a classroom building continued, and a campus-wide Environmental Impact Evaluation was
begun.

Just as the state economy, while still challenging, is beginning to show signs of recovery, the national
economy is also beginning to rebound, albeit sluggishly. In general, economists anticipate that GDP
growth will strengthen in coming quarters but still remain well below the average growth rate for the U.S.
economy over the long run. Still, many economists see less risk of a new or “double-dip” U.S. recession.

The System is confident that it will meet the challenges and take advantage of the opportunities that will
present themselves in the future, and continue to provide high-quality, accessible and affordable learning
to its students and the citizens of the State of Connecticut.
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2011 2010

Assets
Current assets

Cash and cash equivalents (Notes 2 and 12) 176,958,414$ 170,121,297$
Investments (Note 2) 38,382,287 13,705,194
Student receivables 172,834,307 170,894,634
Allowance-doubtful student receivables (2,910,292) (6,164,223)

Student receivables, net (Note 3) 169,924,015 164,730,411

Student loans receivable (Notes 3 and 4) 1,566,837 1,520,338
Grants receivable, net (Note 3) 2,224,987 2,479,067
Miscellaneous receivables, net (Note 3) 1,546,414 1,798,303
Due from the State of Connecticut (Notes 1 and 5) 44,390,895 43,693,555
Prepaid expenses and other current assets 3,462,361 3,155,990

Total current assets 438,456,210 401,204,155

Noncurrent assets
Cash and cash equivalents (Notes 2 and 12) 116,227,270 105,351,844
Investments (Note 2) 26,566,294 25,760,370

Student loans receivable 12,667,346 12,425,458
Allowance-doubtful loan receivables (2,803,270) (2,727,528)

Loans receivable, net (Notes 3 and 4) 9,864,076 9,697,930

Other assets 2,266,325 1,910,201

Investment in plant 1,440,894,327 1,392,198,985
Accumulated depreciation (587,962,680) (545,252,952)

Investment in plant, net of accumulated
depreciation (Note 6) 852,931,647 846,946,033

Total noncurrent assets 1,007,855,612 989,666,378

Total assets 1,446,311,822$ 1,390,870,533$
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2011 2010

Liabilities
Current liabilities

Accounts payable 9,334,906$ 9,993,219$
Accrued salaries and benefits 51,500,176 49,300,230
Accrued compensated absences (Note 7) 2,148,016 1,961,364
Due to the State of Connecticut 3,261,082 16,217,871
Deferred revenue (Note 9) 185,058,393 183,247,432
Bonds payable (Note 8) 18,350,340 18,523,915
Accrued bond interest payable 1,899,900 1,916,610
Capital lease obligation (Note 8) 8,102 6,424
Other liabilities 3,697,762 3,284,688
Depository accounts 3,715,280 3,578,463

Total current liabilities 278,973,957 288,030,216

Noncurrent liabilities
Accrued compensated absences (Note 7) 31,966,609 32,103,974
Bonds payable (Note 8) 268,565,197 259,141,275
Federal loan program advances 9,777,097 9,777,097
Deferred compensation 190,057 398,427
Other liabilities (Note 7) 6,243,329 6,296,365
Capital lease obligation (Note 8) 5,874 12,213

Total noncurrent liabilities 316,748,163 307,729,351

Total liabilities 595,722,120 595,759,567

Net Assets
Invested in capital assets, net of related debt 686,810,624 664,708,567
Restricted

Nonexpendable 560,409 874,612
Expendable 41,413,695 28,597,463

Unrestricted 121,804,974 100,930,324

Total net assets 850,589,702 795,110,966

Total liabilities and net assets 1,446,311,822$ 1,390,870,533$



Connecticut State University System
Combined Statements of Net Assets – Component Units
June 30, 2011 and 2010

The accompanying notes are an integral part of these combined financial statements.

18

2011 2010

Assets
Cash and cash equivalents (Note 2) 5,170,730$ 4,919,149$
Investments (Note 2) 69,839,095 56,178,959
Contributions and other receivables (Note 3) 4,880,574 782,350
Prepaid expenses and other assets 987,295 967,860

Investment in plant, net (Note 6) 4,256,980 4,187,779

Total assets 85,134,674$ 67,036,097$

Liabilities
Accounts payable 125,229$ 168,516$
Custodial obligation payable 43,350 51,325
Other liabilities 909,577 433,454
Long-term debt (Note 8) - 20,864

1,078,156 674,159

Net assets
Permanently restricted 60,976,047 52,822,696
Temporarily restricted 22,183,083 13,137,504
Unrestricted 897,388 401,738

Total net assets 84,056,518 66,361,938

Total liabilities and net assets 85,134,674$ 67,036,097$
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2011 2010
Operating revenues

Tuition and fees
Tuition and fees 291,055,926$ 275,248,275$
Less

Scholarships allowance 25,017,499 21,127,941
Waivers 11,046,307 10,420,594

Tuition and fees, net of scholarship allowances and waivers 254,992,120 243,699,740

Federal grants and contracts 46,790,937 41,760,605
State and local grants and contracts 15,240,478 16,025,360
Nongovernment grants and contracts 2,917,831 2,707,514
Indirect cost recoveries 1,318,578 1,107,578
Auxiliary revenues 91,098,883 87,155,149
Other operating revenues 15,638,746 16,472,406

Total operating revenues 427,997,573 408,928,352

Operating expenses (Note 13)
Personnel service and fringe benefits 409,427,481 387,415,992
Professional services and fees 25,964,115 26,710,346
Educational services and support 89,453,429 83,393,406
Travel expenses 5,716,171 5,294,925
Operation of facilities (Note 1) 50,468,708 48,687,796
Other operating supplies and expenses 20,540,961 21,234,621
Depreciation expense 51,375,553 49,457,534
Amortization expense 95,017 380,984

Total operating expenses 653,041,435 622,575,604

Operating loss (225,043,862) (213,647,252)

Nonoperating revenues (expenses)
State appropriations 245,057,506 242,054,721
Gifts 1,499,845 985,046
Investment income 1,295,335 1,562,426
Interest expense (Note 1) (11,471,317) (11,876,199)
State financed plant facilities (Note 1) 17,262,848 4,990,231
Other nonoperating revenues 2,247,727 2,557,740
Transfers to the State of Connecticut (Note 1) - (15,000,000)

Net nonoperating revenues 255,891,944 225,273,965

Income before other changes in net assets 30,848,082 11,626,713

Other changes in net assets

State appropriations restricted for capital purposes 25,417,098 12,752,718

Gain (loss) on disposal of capital assets (Note 1) (786,444) (1,631,202)

Net other changes in net assets 24,630,654 11,121,516

Net increase in net assets 55,478,736 22,748,229

Net assets
Net assets - beginning of year 795,110,966 772,362,737

Net assets - end of year 850,589,702$ 795,110,966$
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Temporarily Permanently
Unrestricted Restricted Restricted 2011 2010

Revenues, gains and other support
Contributions 1,692,629$ 2,629,838$ 7,158,717$ 11,481,184$ 8,817,702$
Program income 145,280 257,692 8,995 411,967 328,275
Investment income 299,716 1,236,982 5,590 1,542,288 1,467,615
Gain on investments 501,557 9,526,953 13,239 10,041,749 4,462,792
Other income 229,391 2,740 1,800 233,931 357,026
Net assets released from restrictions 3,431,998 (3,431,998) - - -

Total revenues, gains and other support 6,300,571 10,222,207 7,188,341 23,711,119 15,433,410

Operating expenses
Scholarships and awards 519,546 - - 519,546 524,263
University support 3,245,146 - - 3,245,146 3,186,245
Auxiliary services 484,136 - - 484,136 424,234
Academic enrichment 799,226 - - 799,226 845,422
Fundraising 664,624 - - 664,624 741,834
Management and general 303,861 - - 303,861 321,533

Total operating expenses 6,016,539 - - 6,016,539 6,043,531

Transfers between funds 65,980 (1,033,935) 967,955 - -

Changes in net assets 350,012 9,188,272 8,156,296 17,694,580 9,389,879

Net assets

Beginning of year 550,321 12,988,921 52,822,696 66,361,938 56,972,059

End of year 900,333$ 22,177,193$ 60,978,992$ 84,056,518$ 66,361,938$
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2011 2010

Cash flows from operating activities
Tuition and fees 226,792,658$ 233,609,832$
Grants and contracts 64,987,658 60,242,797
Auxiliary revenues 89,119,148 74,578,554
Other operating revenues 18,336,657 19,389,456
Payments to employees for salaries and benefits (407,086,521) (386,414,014)
Payments to suppliers (6,805,347) (7,467,078)
Professional services and fees (25,925,948) (26,593,494)
Educational services and support (89,401,643) (83,577,133)
Travel expenses (5,721,756) (5,275,391)
Operation of facilities (48,735,031) (50,660,354)
Other operating supplies and expenses (14,543,926) (13,923,697)
University fee receipts 25,609,208 24,696,177

Net cash used in operating activities (173,374,843) (161,394,345)

Cash flows from noncapital financing activities
State appropriations 245,785,962 243,013,691
Gifts for other than capital purposes 1,499,846 985,048
Nonoperating revenue other 2,247,147 2,601,387
Nonoperating revenue other - transfer to state (13,329,588) (2,000,000)

Net cash provided by noncapital financing activities 236,203,367 244,600,126

Cash flows from investing activities
Proceeds from sales and maturities of investments 5,256,143 2,409,282
Purchases of investments (30,739,160) (1,694,008)
Interest and dividends received on investments 1,315,280 1,667,126

Net cash provided by (used in) investing activities (24,167,737) 2,382,400

Cash flows from capital and related financing activities
Cash paid for capital assets (57,440,968) (31,435,092)
State capital appropriations received 40,995,173 19,739,167
Proceeds of new bond issuance 41,045,000 -
Repayments of capital debt and leases (32,986,510) (18,976,344)
Interest paid on capital debt and leases (11,850,820) (12,226,754)
Payments on bond issuance costs (735,039) -
Proceeds from the sale of equipment 24,920 6,650

Net cash used in capital and related financing activities (20,948,244) (42,892,373)

Net increase in cash and cash equivalents 17,712,543 42,695,808

Cash and cash equivalents, beginning of year 275,473,141 232,777,333

Cash and cash equivalents, end of year 293,185,684$ 275,473,141$
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2011 2010

Reconciliation of operating loss to net cash used in operating activities
Operating loss (225,043,862)$ (213,647,252)$
Adjustments to reconcile operating loss to net cash used in operating activities

Depreciation expense 51,375,553 49,457,534
Bad debt write-offs (recoveries) 21,211 (140,540)
Amortization 95,017 380,984
Changes in assets and liabilities:

Receivables (4,921,493) (9,575,086)
Prepaid expenses and other 56,292 (728,754)
Accounts payable (609,199) (493,858)
Accrued salaries 2,199,947 (1,278,194)
Other liabilities 1,306,903 (683,561)
Due to/from the State of Connecticut 372,799 (16,625)
Deferred revenues 1,810,962 13,382,023
Deferred compensation (208,370) 126,073
Deposit accounts 136,817 (167,838)
Accrued bond interest payable (16,710) (112,659)
Accrued compensated absences 49,290 2,103,408

Net cash used in operating activities (173,374,843)$ (161,394,345)$

Noncash financing activity
Fixed assets acquired by incurring capital lease obligations 87,169$ -$
Fixed assets included in accounts payable 2,305,272$ 2,339,016$
State financed plant facilities 17,262,848$ 4,990,231$

Reconciliation of cash and cash equivalents to the combined statements of net assets
Cash and cash equivalents classified as current assets 176,958,414$ 170,121,297$

Cash and cash equivalents classified as noncurrent assets 116,227,270 105,351,844

293,185,684$ 275,473,141$
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1. Summary of Significant Accounting Policies

Organization
The Connecticut State University System (“CSUS”) was established by the State of Connecticut
(the “State”) as a constituent unit of the State’s system of higher education. The statutory
responsibility of CSUS, as reflected in Connecticut General Statutes Section 10a-87, is to offer,
through each of its Universities, curricula that “prepare persons to teach in the schools of the state”
and that support the pursuit of “academic and career fields,” and to confer degrees in such areas of
study. Responsibility for CSUS is vested in the Trustees of Connecticut State University System
(the “Trustees”) who, in turn, appoint the Chancellor and the Presidents of the Universities.

On June 13, 2011, the Governor signed legislation that consolidated the governance of the
Connecticut State University System (“CSUS”), the Community-Technical College System
(“CTC”) and Charter Oak State College (“Charter Oak”) under a single Board of Regents for
Higher Education (“BOR”). The BOR is to become effective July 1, 2011, but the existing college
and University System boards of trustees will remain in place until January 1, 2012. On and after
January 1, 2012, the BOR will serve as the CSUS and CTC boards of trustees and as the Board of
State Academic Awards (“BSAA”) (which governs Charter Oak) and will assume their existing
powers and duties for the operation of the constituent units.

CSUS provides instruction for baccalaureate, graduate and certificate programs, including applied
doctoral degree programs in education, and operates various auxiliary enterprises, such as student
residences, dining halls and parking facilities. In addition, CSUS administers a variety of financial
aid programs which are funded by institutional operating funds and contributions from state and
federal sources.

Basis of Presentation
Effective July 1, 2001, the CSUS elected to apply all Governmental Accounting Standards Board
(“GASB”) pronouncements and Financial Accounting Standards Board (“FASB”) pronouncements
issued before November 30, 1989 that do not conflict with GASB pronouncements, under the
provisions of GASB Statement No. 20 “Accounting and Financial Reporting for Proprietary Funds
and other Governmental Entities That Use Proprietary Fund Accounting”.

The combined financial statements include the statements of CSUS and its aggregate discretely
presented component units. The combined statements of CSUS present the combined financial
position of the four Universities (Central, Eastern, Southern and Western; collectively the
“Universities”) and the central administrative organization (the System Office) of CSUS, after the
elimination of inter-university accounts and transactions among the four Universities and the
System Office. These statements have been presented utilizing the AICPA Industry Audit Guide,
Audits of State and Local Governments (GASB 34 Edition) and are prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles promulgated by the
GASB.

CSUS’s combined financial statements include three statements: the statement of net assets, the
statement of revenues, expenses, and changes in net assets and the statement of cash flows.

 The combined statement of net assets presents information on all of CSUS’s assets and
liabilities, with the difference between the two reported as net assets. Over time, the increases
or decreases in net assets may serve as a useful indicator of whether the financial position of
CSUS is improving or deteriorating.
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 The combined statement of revenues, expenses and changes in net assets presents information
showing how CSUS’s net assets changed during the most recent fiscal years. All changes in
net assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, certain revenues and expenses are
reported in these statements for items that will only result in cash flows in future fiscal periods
(e.g., the accrual for compensated absences).

 The combined statement of cash flows is presented using the direct method. The direct
method of cash flow reporting portrays net cash flow from operations by major class of
operating receipts and expenditures (e.g., payments to employees for salaries and benefits).

Revenues are recognized when earned and expenses are recognized when incurred. Restricted
grant revenue is recognized only to the extent expended or in the case of fixed price contracts,
when the contract terms are completed.

Student financial aid expenditures are reported as an allowance against tuition and fees revenue
while stipends and other payments made directly to students are recorded as financial aid expense
and included in educational services and support expense.

CSUS determines on a case-by-case basis whether to first apply restricted resources when an
expense is incurred for purposes for which both restricted and unrestricted net assets are available.
However, CSUS generally encourages the use of restricted resources first.

Revenues and expenses are categorized as either operating or non-operating. Operating revenues
and expenses generally result from exchange transactions such as payments for providing services
and payments made for services or goods received. Nearly all of CSUS’s expenses are from
exchange transactions. Certain significant recurring sources of CSUS’s revenues relied upon for
operations, including state appropriations, gifts and investment income and losses are recorded as
non-operating revenues, as defined by GASB Statement No. 35. In prior years, interest expense and
loss on disposal of capital assets were recorded through operations. In 2011, CSUS changed its
policy to record such expenses through non-operating revenues (expenses).

In accordance with GASB Statement No. 39 “Determining Whether Certain Organizations Are
Component Units”, several legally separate, tax-exempt, affiliated university foundations (the
“Foundations”) must be considered component units of CSUS and are presented discretely in
CSUS’s financial statements. The Foundations act primarily as fund-raising organizations to
supplement the resources that are available to the Universities in support of their programs.
Although the Universities do not control the timing or amount of receipts from the Foundations, the
majority of resources or income thereon that the Foundations hold and invest is restricted to the
activities of the Universities by the donors. Since these restricted resources held by the
Foundations can only be used by, or for the benefit of, the Universities, the Foundations are
considered component units of CSUS.

The Foundations are private nonprofit organizations that report under FASB standards, which
include guidelines for Financial Reporting for Not-for-Profit Organizations. As such, certain
revenue recognition criteria and presentation features are different from GASB revenue recognition
criteria and presentation features. No modifications have been made to the Foundation’s financial
information in CSUS’s financial reporting entity for these differences.
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Affiliated alumni associations with unaudited total net assets of approximately $.9 million at both
June 30, 2011 and 2010, have not been included as component units of the Universities.

Net Assets
Resources are classified for reporting purposes into the following four net asset categories:

 Invested in Capital Assets, Net of Related Debt
Capital assets, at historical cost or fair market value on date of gift, net of accumulated
depreciation and outstanding principal balances of debt attributable to the acquisition,
construction or improvement of those assets. Similar net assets are included in unrestricted net
assets in the statements of the component units.

 Restricted Nonexpendable
Net assets subject to externally imposed stipulations that they be maintained in perpetuity by
CSUS. Similar net assets are referred to as permanently restricted net assets in the statements
of the component units.

 Restricted Expendable
Net assets whose use by CSUS is subject to externally imposed stipulations that can be
fulfilled by actions of CSUS pursuant to those stipulations or that expire by the passage of
time. Similar net assets are referred to as temporarily restricted net assets in the statements of
the component units.

 Unrestricted
Net assets that are not subject to externally imposed stipulations are considered unrestricted.
Unrestricted net assets may be designated for the specific purpose by actions of management
or the Board of Higher Education or may otherwise be utilized to satisfy certain contractual
agreements with outside parties. Substantially all unrestricted net assets will be utilized for
support for academic and research programs and initiatives, and capital programs.

Classification of Assets and Liabilities
CSUS presents short-term and long-term assets and liabilities in the statement of net assets. Short-
term assets include balances with maturities of one year or less, and assets expected to be received
or used within one year or less, from June 30, 2011 and 2010. Long-term assets represent balances
with maturities of greater than one year, and assets expected to be received or used after one year,
from June 30, 2011 and 2010. Cash and cash equivalents and investments presented as short-term
in the statement of net assets include balances with a maturity of one year or less from June 30,
2011 and 2010. Long-term cash and cash equivalents and investments include balances with a
maturity of greater than one year from June 30, 2011 and 2010 and balances that have externally
imposed restrictions as to use.

Short-term liabilities include balances that are expected to be paid in one year or less from June 30,
2011 and 2010. Long-term liabilities include balances that are expected to be paid after one year
from June 30, 2011 and 2010.
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Fair Value of Financial Instruments
Fair value approximates carrying value for cash and cash equivalents, notes and accounts
receivable, accounts payable, accrued interest and deposits. The fair value of bonds payable is
estimated using discounted cash flow analyses, based on current borrowing rates for similar types
of borrowing arrangements and approximate carrying value at June 30, 2011 and 2010.

Cash, Cash Equivalents and Investments
Cash and cash equivalents consist of petty cash, checking accounts and a Short-Term Investment
Fund (“STIF”), see Note 2. Cash equivalents are investments which have maturities when
purchased of three months or less.

Long-term investments include debt service reserve funds which are restricted for purposes in
accordance with CHEFA regulations.

Investments are carried at fair value, based upon quoted market prices. Investments classified as
short-term consist of deposits with original maturities of less than one year and are available for
current use. Securities received as a gift are recorded at fair value at the date of the gift. Interest
and investment income are recognized on the accrual basis.

Investment securities are exposed to various risks, such as interest rate, market and credit risks.
Due to the level of risk associated with certain investment securities, it is at least reasonably
possible that changes in the values of investment securities will occur in the near term and such
changes could materially affect the amounts reported in the combined statement of net assets.

Indirect Cost Recoveries
The Universities record the recovery of indirect costs applicable to research programs which
provide for the full or partial reimbursement of such costs as operating revenue as the related direct
costs are incurred.

Inventories
The Universities’ inventories of $832,548 and $915,333 at June 30, 2011 and 2010, respectively,
consist primarily of supplies for plumbing, maintenance, auto, carpentry, electrical and custodial,
and are valued at cost. Inventories are included in prepaid expenses and other current assets in the
statement of net assets.
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Investment in Plant
Capital assets are stated at cost. Depreciation of capital assets is provided on a straight-line basis
over the estimated useful lives of the respective assets. Land, capitalized collections, and
construction in progress are not depreciated. Construction period interest costs in excess of
earnings associated with related debt proceeds are capitalized as a component of the fixed asset.
The following table illustrates the range of useful lives for CSUS’s depreciable assets:

Land improvements 20 years
Building and building improvements 5 - 40 years
Furniture, fixtures and equipment
Library materials

5 - 15 years
10 - 20 years

Major construction projects for new physical plant and original equipment financed by the State of
Connecticut capital outlay appropriations are managed and controlled by the Department of Public
Works (“DPW”) of the State of Connecticut thru June 30, 2011. Effective July 1, 2011, major
construction projects are managed and controlled by the Department of Construction Services of
the State of Connecticut (“DCS”). When the project is complete and/or when title passes from
DPW or its successor DCS to CSUS, the entire cost value of the project is recognized as revenue
and recorded as state financed plant facilities by the Universities. Amounts recognized for such
projects were $17.3 million and $5.0 million for the years ended June 30, 2011 and 2010,
respectively.

Title to all assets, whether purchased, constructed or donated, is held physically by the State of
Connecticut.

Deferred Bond Loan Costs
Costs incurred with the issuance of bonds were capitalized and are being amortized by the interest
method over the loan term. Amortization expense for the years ended June 30, 2011 and 2010
were $222,931 and $242,785, respectively.

Interest Capitalization
Interest expense incurred during the construction of capital assets is capitalized, if material, net of
interest income earned on related debt proceeds. CSUS incurred net interest expense of $10.5
million and $11.0 million for the fiscal years ended June 30, 2011 and 2010, respectively. Interest
capitalized for the fiscal years ended June 30, 2011 and 2010, totaled $.6 million. The cumulative
capitalized interest was $9.6 million and $9.0 million as of June 30, 2011 and 2010, respectively.
The capitalized interest is being amortized over 35 years. Amortization of capitalized interest for
the years ended June 30, 2011 and 2010 was $.4 million each year.

Compensated Absences
Employees earn their right to be compensated during absences for annual leave, sick leave and
other fringe benefits. The accompanying balance sheet reflects the accrual for the amounts earned
and, ultimately, payable for such benefits (see Note 7).
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Due from/Due to the State of Connecticut
Accrued salaries and related fringe benefit costs for CSUS employees, whose salaries will be
charged to the State of Connecticut General Fund totaled $ 29.7 million and $29.6 million as of
June 30, 2011 and 2010, respectively. CSUS has reflected a related receivable from the State of
Connecticut for these costs which will be charged to the General Fund appropriation for the
following year, in accordance with the state budget approved prior to June 30, 2011 and 2010,
respectively.

CSUS has also recorded a receivable from the State of Connecticut related to allocated bond
financing for capital projects when allotted by the Governor (see Note 5).

Connecticut Public Act 09-7 was signed into law by the Governor during fiscal year 2010 and
included a requirement that a total of $15 million ($2 million in fiscal year 2010 and $13 million in
fiscal year 2011) be transferred from the CSUS operating reserves to the State of Connecticut’s
General Fund. This was a mandatory legal requirement as of June 30, 2010; therefore, CSUS
recorded a liability to the State of Connecticut in fiscal year 2010 for the $13 million that was
transferred in fiscal year 2011.

Deferred Revenues
Deferred revenues consist primarily of tuition and fees that have been billed or collected at June 30,
2011 and 2010, but applicable to the 2011 or 2010 summer sessions held subsequent to June 30 or
upcoming fall sessions. Direct charges related to these sessions are reported in the period the
tuition and fees are recognized as income.

Federal Loan Program Advances
Refundable federal advances for the Perkins Loan programs administered by the Universities are
classified as noncurrent liabilities.

Income Tax Status
Connecticut State University System is an agency of the State of Connecticut which is exempt from
federal income taxes under section 115(a) of the Internal Revenue Code and of state income taxes.
Accordingly, no provision for income taxes has been recorded in the accompanying combined
financial statements.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosures of contingencies at June 30,
2011 and 2010 and revenues and expenses recognized during the reporting period. Major estimates
include the accrual for employee compensated absences and the allowances for doubtful accounts.
Actual results could differ from those estimates.
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Revision of Prior Year Financial Statements
In prior years, the interest expense for capital debt and leases and loss on disposal of capital assets
totaling approximately $13.5 million was incorrectly reported as operating expenses on the
Statement of Revenues, Expenses and Changes in Net Assets and as cash from operating activities
on the Statement of Cash Flows. During 2011, CSUS has changed this reporting to reflect these
expenses as non-operating ($11.9 million as interest expense and $1.6 million as loss on disposal of
capital assets) and as cash flows from capital and related financing activities and has revised the
2010 financial statements to reflect this correction. CSUS has also revised the 2010 financial
statements to reduce auxiliary revenues and operating expenses by approximately $4.1 million
relating to intercompany revenue and expense activity which was grossed up in prior year.
Management does not believe that these revisions are material to any previously issued financial
statements. The following 2010 financial statement amounts were affected by these changes:

As Originally
Reported As Adjusted Change

Statement of Revenues, Expenses and

Changes in Net Assets

Auxiliary revenues 91,245,504$ 87,155,149$ (4,090,355)$

Total operating revenues 413,018,707$ 408,928,352$ (4,090,355)$

Operation of facilities 64,624,237$ 48,687,796$ (15,936,441)$

Other operating supplies and expenses 22,895,936$ 21,234,621$ (1,661,315)$

Operating expenses 640,173,360$ 622,575,604$ (17,597,756)$
Operating loss (227,154,653)$ (213,647,252)$ 13,507,401$
Interest expense -$ (11,876,199)$ (11,876,199)$
Net nonoperating revenues 237,150,164$ 225,273,965$ (11,876,199)$
Gain (loss) on disposal of capital assets -$ (1,631,202)$ (1,631,202)$
Net other changes in net assets 12,752,718$ 11,121,516$ (1,631,202)$
Net increase in net assets 22,748,229$ 22,748,229$ -$

Statement of Cash Flows

Auxiliary revenues 78,668,909$ 74,578,554$ (4,090,355)$

Operation of facilities (66,596,795)$ (50,660,354)$ 15,936,441$

Other operating supplies and expenses (15,585,012)$ (13,923,697)$ 1,661,315$

Net cash used in operating activities (174,901,746)$ (161,394,345)$ 13,507,401$

Cash paid for capital assets (30,147,795)$ (31,435,092)$ (1,287,297)$

Interest paid on capital debt and leases -$ (12,226,754)$ (12,226,754)$

Proceeds from the sale of equipment -$ 6,650$ 6,650$

Cash flows from capital and related

financing activities (29,384,972)$ (42,892,373)$ (13,507,401)$

2. Cash, Cash Equivalents and Investments

Cash and cash equivalents includes approximately $34.2 million and $75.2 million at June 30,
2011 and 2010, respectively, invested in the State of Connecticut Treasurer’s Short-Term
Investment Fund (STIF), a combined investment pool of high quality, short-term money market
instruments. CSUS may add or withdraw monies on a daily basis with interest earned from date of
deposit to date of withdrawal. The primary investment objectives of the STIF are the preservation
of principal and the provision of liquidity to meet CSUS’s daily cash flow requirements.
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The STIF is managed by investment managers in accordance with the investment guidelines
established by the State Treasurer. These guidelines prohibit investment in derivative securities
other than floating rate securities which vary in the same direction as individual short-term money
market indices, and limit the ability to enter into reverse repurchase agreements in amounts not to
exceed five percent (5%) of the STIF’s net assets at the time of execution.

Cash and cash equivalents also include operating funds held by the State of Connecticut in a
pooled, interest credit program which earns interest at a rate determined monthly by the Office of
the State Treasurer. The interest rates at June 30, 2011 and 2010 were .18% and .21%, respectively.
CSUS operating funds held by the State that participated in the aforementioned program were
$245.1 million and $188.6 million at June 30, 2011 and 2010, respectively.

The cost and fair value of cash, cash equivalents and investments at June 30 are:

Fair Fair

Cost value Cost value

Cash and cash equivalents 293,185,684$ 293,185,684$ 275,473,141$ 275,473,141$

U.S. Mutual Funds- Governmental 49,643,337 49,643,337 23,338,180 23,338,180

Guaranteed Investment Contracts 15,305,244 15,305,244 15,494,493 15,494,493

U.S. Treasury Notes - - 645,896 632,891

358,134,265$ 358,134,265$ 314,951,710$ 314,938,705$

2011 2010

The cost and fair value of cash, cash equivalents and investments of the Component Units at
June 30 are:

Fair Fair

Cost value Cost value

Cash and cash equivalents 5,170,730$ 5,170,730$ 4,919,149$ 4,919,149$

Investments 64,845,521 69,839,095 60,266,723 56,178,959

70,016,251$ 75,009,825$ 65,185,872$ 61,098,108$

2011 2010

Investments are pooled and separate accounting is maintained as to the amounts allocable to the
various funds and programs.

CSUS follows the disclosure requirements of Governmental Accounting Standards Board
Statement No. 40 “Deposit and Investment Risk Disclosures” (“GASB 40”), and accordingly,
CSUS has assessed the Credit Risk, Custodial Credit Risk, the Concentration of Credit Risk, and
the Interest Rate Risk of its Cash, Cash Equivalents and Investments.

Credit Risk – Credit risk is the risk that an investor will lose money because of the default of the
security issuer or investment counterparty. CSUS is invested in U.S. Government obligations,
which are not considered to have credit risk. The average credit quality rating of CSUS’s
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guaranteed investment contracts was AA+, as rated by Standard & Poor’s Ratings as of June 30,
2011.

Custodial Credit Risk – At June 30, 2011 and 2010, the carrying amount of CSUS’s bank deposits
was $2.3 million and $1.6 million, respectively, as compared to bank balances of $4.8 million and
$4.6 million, respectively. The differences between the carrying amount and bank balances were
primarily caused by deposits in transit and outstanding checks. Of such bank balances, $.8 million
and $.5 million at June 30, 2011 and June 30, 2010, respectively, are covered by federal deposit
insurance. The remaining balance of $4.0 million at June 30, 2011 is insured from loss under
Section 343 of the Dodd–Frank Wall Street Reform and Consumer Protection Act (“DFA”). From
December 31, 2010 through December 31, 2012, DFA provides unlimited deposit insurance
coverage for non-interest bearing transaction accounts at all FDIC insured depositary institutions.
The remaining balance of $4.1 million at June 30, 2010 was uninsured and uncollateralized and
therefore subject to custodial credit risk

Concentration of Credit Risk – Concentration of credit risk is assumed to arise when the amount of
investments with one issuer exceeds 5 percent or more of the total value of investments. 81% of
CSUS total cash, cash equivalents and investments is invested in the STIF and the State’s pooled,
interest credit program accounts as of June 30, 2011 compared to 87% at the end of fiscal year
2010.

Interest Rate Risk – Interest rate risk is the risk that changes in interest rates will adversely affect
the fair market value of an investment. Interest rate risk is managed by establishing targets for the
preferred duration of the fixed income component of the investment portfolio by asset class by
limiting investments through target allocations to different asset classes.

Investment maturities of CSUS’s debt securities at June 30 are as follows:

2011

Fair Less More

Debt Securities Value Than 1 1 to 5 6 to 10 Than 10

U.S. Government obligations 49,643,337$ 49,643,337$ -$ -$ -$

Guaranteed Investment Contracts 15,305,244 - - 3,003 15,302,241
64,948,581$ 49,643,337$ -$ 3,003$ 15,302,241$

2010

Fair Less More

Debt Securities Value Than 1 1 to 5 6 to 10 Than 10

U.S. Government obligations 23,338,180$ 23,338,180$ -$ -$ -$

Guaranteed Investment Contracts 15,494,493 - - - 15,494,493

U.S. Treasury Notes 632,891 632,891 - - -
39,465,564$ 23,971,071$ -$ -$ 15,494,493$

Investment Maturities (in years)

Investment Maturities (in years)
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3. Receivables

Accounts receivable consisted of the following at June 30:

2011 2010

Student accounts receivable 172,834,307$ 170,894,634$
Student loans receivable 14,234,183 13,945,796
Grants receivable 2,364,601 2,623,264
Miscellaneous receivables 1,546,414 1,798,303

190,979,505 189,261,997

Less allowance for doubtful accounts (5,853,176) (9,035,948)

Net accounts receivable 185,126,329$ 180,226,049$

Student accounts receivable above include $159,663,658 and $157,798,883 representing amounts
included in deferred revenue at June 30, 2011 and 2010, respectively.

Accounts receivable of the Component Units consisted of the following at June 30:

2011 2010

Contributions and other receivables 4,880,574$ 782,350$

4. Loans Receivable

Student loans made through the Federal Perkins Loan Program (the “Program”) comprise
substantially all of the loans receivable at June 30, 2011 and 2010. The Program provides for
cancellation of a loan at rates of 10% to 30% per year up to a maximum of 100% if the participant
complies with certain provisions. The federal government reimburses the University for amounts
canceled under these provisions.

As CSUS determines that loans are uncollectible and not eligible for reimbursement by the federal
government, the loans are written off and assigned to the US Department of Education. The
University has provided an allowance for uncollectible loans, which, in management’s opinion, is
sufficient to absorb loans that will ultimately be written off. At June 30, 2011 and 2010, the
allowance for uncollectible loans was $2,803,270 and $2,727,528, respectively.
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5. Due from the State of Connecticut

Amounts due from the State of Connecticut as of June 30, are comprised of the following:

2011 2010

Receivable for accrued salaries, interest and fringe benefits
to be paid by State of Connecticut General Fund 29,855,586$ 29,719,429$

State appropriations for capital projects 14,535,309 13,974,126

44,390,895$ 43,693,555$

Bond financing for capital projects authorized by the State Legislature is available for allotment by
the Governor when allocated for specific projects by the State Bond Commission. CSUS
recognizes such resources when they are allotted, which is the point at which commitments can be
made against them. This amount, recorded as a receivable, is drawn against as related capital
projects are constructed. The majority of CSUS’s capital projects have historically been financed
through the issuance of general obligation bonds of the State of Connecticut (see Note 8).
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6. Investment in Plant

The following are the components of investment in plant, and the respective year’s activity:

Balance Retirements Balance
June 30, 2010 Additions and Transfers June 30, 2011

Capital assets not being
depreciated:

Land 18,423,756$ 1,347,205$ -$ 19,770,961$
Capitalized collections 7,483,337 514,139 (26,252) 7,971,224
Construction in progress 14,285,743 16,753,041 (7,997,459) 23,041,325

Total capital assets not being depreciated 40,192,836$ 18,614,385$ (8,023,711)$ 50,783,510$

Other capital assets:
Land improvements 81,404,711$ 2,965,650$ (18,429)$ 84,351,932$
Buildings and building improvements 1,085,088,424 30,326,999 (871,266) 1,114,544,157
Furniture, fixtures and equipment 134,217,615 10,579,256 (7,776,112) 137,020,759
Library materials 51,295,399 3,803,577 (905,007) 54,193,969

Total other capital assets 1,352,006,149 47,675,482 (9,570,814) 1,390,110,817

Less accumulated depreciation for:
Land improvements (38,890,607) (3,785,734) 2,930 (42,673,411)
Buildings and building improvements (394,666,396) (32,515,095) 507,761 (426,673,730)
Furniture, fixtures and equipment (84,675,373) (11,251,387) 7,250,126 (88,676,634)
Library materials (27,020,576) (3,823,337) 905,008 (29,938,905)

Total accumulated depreciation (545,252,952) (51,375,553) 8,665,825 (587,962,680)

Other capital assets, net 806,753,197$ (3,700,071)$ (904,989)$ 802,148,137$

Capital asset summary:
Capital assets not being depreciated 40,192,836$ 18,614,385$ (8,023,711)$ 50,783,510$
Other capital assets, at cost 1,352,006,149 47,675,482 (9,570,814) 1,390,110,817

Total cost of capital assets 1,392,198,985 66,289,867 (17,594,525) 1,440,894,327

Less accumulated depreciation (545,252,952) (51,375,553) 8,665,825 (587,962,680)

Capital assets, net 846,946,033$ 14,914,314$ (8,928,700)$ 852,931,647$

Component Units
Total cost of capital assets 4,798,909$ 245,276$ (33,948)$ 5,010,237$
Less accumulated depreciation (611,130) (156,557) 14,430 (753,257)

Capital assets, net 4,187,779$ 88,719$ (19,518)$ 4,256,980$

Year ended June 30, 2011
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Balance Retirements Balance
June 30, 2009 Additions and Transfers June 30, 2010

Capital assets not being
depreciated:

Land 18,424,572$ -$ (816)$ 18,423,756$
Capitalized collections 7,200,918 282,544 (125) 7,483,337
Construction in progress 15,884,659 4,828,194 (6,427,110) 14,285,743

Total capital assets not being depreciated 41,510,149$ 5,110,738$ (6,428,051)$ 40,192,836$

Other capital assets:
Land improvements 76,577,933$ 4,862,018$ (35,240)$ 81,404,711$
Buildings and building improvements 1,070,368,230 16,299,422 (1,579,228) 1,085,088,424
Furniture, fixtures and equipment 132,535,260 9,888,327 (8,205,972) 134,217,615
Library materials 48,483,446 3,404,989 (593,036) 51,295,399

Total other capital assets 1,327,964,869 34,454,756 (10,413,476) 1,352,006,149

Less accumulated depreciation for:
Land improvements (35,127,352) (3,764,258) 1,003 (38,890,607)
Buildings and building improvements (364,783,274) (30,705,832) 822,710 (394,666,396)
Furniture, fixtures and equipment (80,395,892) (11,557,123) 7,277,642 (84,675,373)
Library materials (24,183,291) (3,430,321) 593,036 (27,020,576)

Total accumulated depreciation (504,489,809) (49,457,534) 8,694,391 (545,252,952)

Other capital assets, net 823,475,060$ (15,002,778)$ (1,719,085)$ 806,753,197$

Capital asset summary:
Capital assets not being depreciated 41,510,149$ 5,110,738$ (6,428,051)$ 40,192,836$
Other capital assets, at cost 1,327,964,869 34,454,756 (10,413,476) 1,352,006,149

Total cost of capital assets 1,369,475,018 39,565,494 (16,841,527) 1,392,198,985

Less accumulated depreciation (504,489,809) (49,457,534) 8,694,391 (545,252,952)

Capital assets, net 864,985,209$ (9,892,040)$ (8,147,136)$ 846,946,033$

Component Units
Total cost of capital assets 4,296,822$ 598,225$ (96,138)$ 4,798,909$
Less accumulated depreciation (495,639) (115,491) - (611,130)

Capital assets, net 3,801,183$ 482,734$ (96,138)$ 4,187,779$

Year ended June 30, 2010

7. Accrued Compensated Absences

Accrued compensated absences as of June 30, include:

2011 2010

Accrued vacation 21,189,877$ 21,299,021$
Accrued sick leave 6,458,643 6,066,195
Other accrued fringe benefits 6,466,105 6,700,122

34,114,625 34,065,338

Less: current portion 2,148,016 1,961,364

Noncurrent portion 31,966,609$ 32,103,974$
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Activity for compensated absences, as of June 30, includes:

Balance as of June 30, 2009 31,961,929$

Additions in 2010 3,017,805
Retirements in 2010 (914,396)

Balance as of June 30, 2010 34,065,338

Additions in 2011 2,480,438
Retirements in 2011 (2,431,151)

Balance as of June 30, 2011 34,114,625$

These accruals represent estimated amounts earned by all eligible employees through June 30,
2011 and 2010. These accrued compensated absences will be settled over a number of years, and
are not expected to have a significant impact on the future annual cash flows of CSUS.

In May 2009, the State of Connecticut offered employees meeting certain criteria, a Retirement
Incentive Plan (“RIP”). For those employees opting to accept the RIP, their accrued compensation
for vacation and sick time in addition to incentive allocations were reclassified to a separate
liability. Those amounts are to be paid out annually in equal installments over a three year period
starting July 2012. The total amount of RIP liability was approximately $6.2 million and $6.3
million at June 30, 2011 and June 30, 2010, respectively. The liability at June 30, 2011 and June
30, 2010 was all noncurrent and was included in other liabilities on the statements of net assets.

8. Bonds, Notes Payable and Capital Lease Obligations

The State of Connecticut, through acts of its legislature, provides funding for certain major plant
facilities at CSUS. The State obtains its funds for these construction projects from general
obligation bonds which it issues from time to time. The State is responsible for all repayments of
the bonds in accordance with bond indentures.

Debt service on bonds issued by the State to finance educational and general facilities is funded by
the General Fund of the State, which is in the custody of the State Treasurer. These bonds do not
require repayment by CSUS and, accordingly, the State’s debt obligation attributable to CSUS’s
educational and general facilities is not reported as CSUS debt in the accompanying financial
statements.

Bonds issued by the State of Connecticut to finance auxiliary enterprise buildings and
improvements require that principal and interest payments be remitted by CSUS to the State from
revenues associated with the specific auxiliary activities. These bonds which are considered self-
liquidating originally matured from 1993 to 2017 with interest rates varying from 2% to 6%. State
statute requires these bonds to be repaid entirely by CSUS and, accordingly, these bonds are
recorded as CSUS debt in the accompanying financial statements.

In fiscal year 2009 portions of the September 1997 self-liquidating bonds were refunded. As a
result, the refunded bonds are considered to be defeased, and the liability for those bonds has been
removed from the statement of net assets. The outstanding amount of the refunded bonds totaled
approximately $.2 million at June 30, 2009. The refunding of the bonds resulted in a difference
between the reacquisition price and the net carrying amount of the old debt of approximately
$30,000. The difference, which is recorded as a reduction of bonds payable, is being charged to
operations over the life of new bonds using the straight-line method. As a result of the refunding,
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CSUS will reduce its aggregate debt service payments by approximately $30,000 and achieve an
economic gain of approximately $30,000.

In fiscal year 2008 portions of the September 1997 and February 1998 self-liquidating bonds were
refunded. As a result, the refunded bonds are considered to be defeased, and the liability for those
bonds has been removed from the statement of net assets. The outstanding amount of the refunded
bonds totaled approximately $6.1 million at June 30, 2008. The refunding of the bonds resulted in a
difference between the reacquisition price and the net carrying amount of the old debt of
approximately $.2 million. The difference, which is recorded as a reduction of bonds payable, is
being charged to operations over the life of new bonds using the straight-line method. As a result of
the refunding, CSUS will reduce its aggregate debt service payments by approximately $.4 million
and achieve an economic gain of approximately $.2 million.

Principal outstanding on the self-liquidating bond issues as of June 30 is as follows:

Issue Date Type 2011 2010

March 1993 Original 465,000$ 930,000$
October 1993 Refunded 1,484,496 1,484,496
June 2001 Refunded 2,067,353 2,484,083
November 2001 Refunded 1,242,049 1,651,779
August 2002 Refunded 776,355 776,355
December 2003 Refunded - 1,507,762
April 2005 Refunded 422,547 422,547
December 2007 Refunded 3,437,163 4,594,451

9,894,963$ 13,851,473$

Estimated principal and interest requirements for the next six years are as follows:

Year Principal Interest

2012 3,605,892 505,298
2013 1,974,402 316,867
2014 1,572,030 201,202
2015 1,541,137 122,578
2016 778,954 42,329
2017 422,548 22,585

9,894,963$ 1,210,859$

On March 15, 1997, CHEFA issued $38.9 million of Series B Revenue Bonds on behalf of CSUS.
The Bonds mature from 1997 through 2017 with interest rates varying from 4.5% to 5%. Payment
of the principal of, and interest on, the bonds are due to the trustee on April 1 and October 1 of
each year, is guaranteed by a municipal bond insurance policy.

On November 15, 1999, CHEFA issued $23 million of Series C Revenue Bonds on behalf of
CSUS. The Bonds originally matured from 2000 through 2019, with interest rates varying from
4.3% to 6%. Payment of the principal of, and interest on, the bonds are due to the trustee on April
1 and October 1 of each year, is guaranteed by a municipal bond insurance policy.
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On March 15, 2002, CHEFA issued $76.2 million of Series D Revenue Bonds on behalf of CSUS.
The Bonds mature from 2003 to 2022 with interest rates varying from four percent (4%) to five
percent (5%). Payment on the principal of, and interest on, the bonds is due to the Trustee on
October 1 and April 1 of each year, and is guaranteed by a municipal bond insurance policy for the
2020-2022 maturities.

On May 15, 2003, CHEFA issued $142.1 million of Series E Revenue Bonds on behalf of CSUS.
The Bonds mature from 2005 to 2033 with interest rates varying from two percent (2%) to five
percent (5%). Payment of the principal of, and interest on, the bonds are due to the Trustee on
April 1 and October 1 of each year and is guaranteed by a municipal bond insurance policy.

On February 5, 2004, CHEFA issued $49.5 million of Series F Revenue Bonds on behalf of CSUS,
to advance refund portions of Series A, B, C and D. The Bonds mature from 2004 to 2015 with
interest rates varying from two percent (2%) to five percent (5%). Payment of the principal of, and
interest on, the bonds are due to the Trustee on April 1 and October 1 of each year and is
guaranteed by a municipal bond insurance policy.

On June 17, 2005, CHEFA issued $50.6 million of Series G Revenue Bonds on behalf of CSUS.
The Bonds mature from 2006 to 2035 with interest rates varying from three percent (3%) to five
percent (5%). Payment of the principal of, and interest on, the bonds are due to the Trustee on
April 1 and October 1 of each year and is guaranteed by a municipal bond insurance policy.

On June 17, 2005, CHEFA issued $48.5 million of Series H Revenue Bonds on behalf of CSUS, to
advance refund portions of Series B, C, D and E. The Bonds mature from 2005 to 2019 with
interest rates varying from two and one half percent (2.5%) to five percent (5%). Payment of the
principal of, and interest on, the bonds are due to the Trustee on April 1 and October 1 of each year
and is guaranteed by a municipal bond insurance policy.

On April 18, 2007, CHEFA issue $62.8 million of Series I Revenue Bonds on behalf of CSUS, to
advance refund portions of Series D, E and G. The Bonds mature from 2008 to 2033 with interest
rates varying from three percent (3.0%) to five and one quarter percent (5.25%). Payment of the
principal of, and interest on, the bonds are due to the Trustee on April 1 and October 1 of each year
and is guaranteed by a municipal bond insurance policy.

On June 22, 2011 CHEFA issued $27.0 million of Series J Revenue Bonds on behalf of CSUS. The
Bonds mature from 2012 to 2031 with interest rates varying from two (2.0%) to four percent
(4.0%). Payment of the principal of, and interest on, the bonds are due to the Trustee on April 1 and
October 1 of each year and is guaranteed by a municipal bond insurance policy.

On June 22, 2011, CHEFA issued $14.0 million of Series K Revenue Bonds on behalf of CSUS, to
advance refund portions of Series E. The Bonds mature from 2012 to 2016 with interest rates
varying from three percent (3.0%) to four percent (4.0%). Payment of the principal of, and interest
on, the bonds are due to the Trustee on April 1 and October 1 of each year and is guaranteed by a
municipal bond insurance policy.

In connection with the fiscal year 2011 advance refunding of portions of Series E, CSUS deposited
into irrevocable trust accounts sufficient funds to provide for all future debt service payments on
the refunded bonds. As a result the refunded bonds are considered to be defeased and the liability
for those bonds has been removed from the statement of net assets. Assets held in the trust accounts
had an aggregate market value of approximately $15.5 million at June 30, 2011. The outstanding
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amount of the refunded bonds totaled approximately $14.0 million at June 30, 2011. The refunding
of the bonds resulted in a difference between the reacquisition price and the net carrying amount of
the old debt of approximately $.5 million. The difference, which is recorded as a reduction of
bonds payable, is being charged to operation over the life of new bonds using the straight-line
method. As a result of defeasance, CSUS will reduce its aggregate debt service payments by
approximately $1.0 million and achieve an economic gain (the difference between the present
value of the old and new debt service payments) of approximately $.9 million.

In connection with the fiscal year 2007 advance refunding of portions of Series D, E and G, CSUS
deposited into irrevocable trust accounts sufficient funds to provide for all future debt service
payments on the refunded bonds. As a result, the refunded bonds are considered to be defeased,
and the liability for those bonds has been removed from the statement of net assets. Assets held in
the trust accounts had an aggregate market value of approximately $63.8 million at June 30, 2007.
The refunding of the bonds resulted in a difference between the reacquisition price and the net
carrying amount of the old debt of approximately $2.4 million. The difference, which is recorded
as a reduction of bonds payable, is being charged to operations over the life of new bonds using the
straight-line method. As a result of the defeasance, CSUS will reduce its aggregate debt service
payments by approximately $4.6 million and achieve an economic gain (the difference between the
present value of the old and new debt service payments) of approximately $2.4 million. The
outstanding amount of these refunded bonds totaled approximately $60.1 million at June 30, 2011.

In connection with the fiscal year 2005 advance refunding of portions of Series B, C, D and E,
CSUS deposited into irrevocable trust accounts sufficient funds to provide for all future debt
service payments on the refunded bonds. Assets held in the trust accounts had an aggregate market
value of approximately $52.8 million at June 30, 2005. The refunded bonds are considered to be
defeased, and the liability for those bonds has been removed from the statement of net assets. The
refunding of the bonds resulted in a difference between the reacquisition price and the net carrying
amount of the old debt of approximately $3.1 million. The difference, which is recorded as a
reduction of bonds payable, is being charged to operations over the life of new bonds using the
straight-line method. As a result of the defeasance, CSUS will reduce its aggregate debt service
payments by approximately $2.7 million and achieve an economic gain (the difference between the
present value of the old and new debt service payments) of approximately $2.0 million. The
outstanding amount of these refunded bonds totaled approximately $49.3 million at June 30, 2011.

In connection with the fiscal year 2004 advance refunding of portions of Series A, B, C and D,
CSUS deposited into irrevocable trust accounts sufficient funds to provide for all future debt
service payments on the refunded bonds. Assets held in the trust accounts had an aggregate market
value of approximately $53.9 million at June 30, 2004. The refunded bonds are considered to be
defeased, and the liability for those bonds has been removed from the statement of net assets. The
refunding of the bonds resulted in a difference between the reacquisition price and the net carrying
amount of the old debt of approximately $5.3 million. The difference, which is recorded as a
reduction of bonds payable, is being charged to operations over the life of new bonds using the
straight-line method. As a result of the defeasance, CSUS will reduce its aggregate debt service
payments by approximately $3.2 million and achieve an economic gain (the difference between the
present value of the old and new debt service payments) of approximately $1.8 million. The
outstanding amount of these refunded bonds totaled approximately $31.0 million at June 30, 2011.
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Principal outstanding of the CHEFA Bonds at June 30 was as follows:

2011 2010

CHEFA Revenue Bonds Series B 1,860,000$ 1,860,000$
CHEFA Revenue Bonds Series D 3,845,000 7,690,000
CHEFA Revenue Bonds Series E 53,250,000 71,450,000
CHEFA Revenue Bonds Series F 29,875,000 35,125,000
CHEFA Revenue Bonds Series G 33,925,000 35,565,000
CHEFA Revenue Bonds Series H 48,320,000 48,330,000
CHEFA Revenue Bonds Series I 62,515,000 62,600,000
CHEFA Revenue Bonds Series J 27,035,000 -
CHEFA Revenue Bonds Series K 14,010,000 -

274,635,000$ 262,620,000$

CSUS’s most restrictive covenant is the pledging of certain University fee receipts and parking fee
receipts as collateral for its obligation to make payments.

Revenue bond interest is payable to the bondholders on May 1 and November 1 of each year.
Revenue bonds mature on November 1, in the years set forth below:

Maturity Principal Interest

2012 14,405,000 11,251,652
2013 15,420,000 10,803,104
2014 15,605,000 10,145,084
2015 15,915,000 9,456,042
2016 16,165,000 8,733,985
2017-2021 67,580,000 34,055,708
2022-2026 56,550,000 20,139,050
2027-2031 43,880,000 10,042,056
2032-2036 29,115,000 1,610,794

274,635,000$ 116,237,475$
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Long-term liability activity for the years ended June 30, 2011 and 2010 was as
follows:

Balance Balance

June 30, June 30,

2010 Additions Retirements 2011

Bonds payable 276,471,473$ 41,045,000$ (32,986,510)$ 284,529,963$

Premium on bonds payable, net of

original issue discount and deferred

loss on bond refunding 1,193,717 1,439,262 (247,405) 2,385,574

Total bonds payable 277,665,190 42,484,262 (33,233,915) 286,915,537

Capital lease obligations 18,637 87,169 (91,830) 13,976

Deferred compensation 398,427 820 (209,190) 190,057

Total 278,082,254$ 42,572,251$ (33,534,935)$ 287,119,570$

Balance Balance

June 30, June 30,

2009 Additions Retirements 2010

Bonds payable 295,396,875$ -$ (18,925,402)$ 276,471,473$

Premium on bonds payable, net of

original issue discount and deferred

loss on bond refunding 1,514,349 - (320,632) 1,193,717

Total bonds payable 296,911,224 - (19,246,034) 277,665,190

Capital lease obligations 39,851 - (21,214) 18,637

Deferred compensation 272,353 126,074 - 398,427

Total 297,223,428$ 126,074$ (19,267,248)$ 278,082,254$

Year Ended June 30, 2011

Year Ended June 30, 2010

Notes Payable for the Component Units, consisted of two notes. There was an unsecured note with
an original loan balance of $119,000, bearing interest at 5.99% payable in monthly installments of
$518 including principal and interest with a maturity date of March 2015. Extra principal payments
totaling $45,000 were made in previous years and the $10,058 loan balance at June 30, 2010 was
paid in full during July 2010. The second note with a $10,806 balance at June 30, 2010 bearing
interest at 5.39% was payable in monthly installments of $858, with a maturity date of August
2011. This note was paid in full during year end June 30, 2011.
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Notes payable activity for the years ended June 30, 2011 and 2010 was as follows:

Balance Balance

June 30, June 30,

2010 Additions Retirements 2011

Notes payable 20,864$ -$ (20,864)$ -$

Balance Balance

June 30, June 30,

2009 Additions Retirements 2010

Notes payable 49,309$ -$ (28,445)$ 20,864$

Year Ended June 30, 2011

Year Ended June 30, 2010

9. Deferred Revenue

Deferred revenue consists of the following at June 30, 2011 and 2010:

2011 2010

Unearned tuition and fees 183,047,163$ 180,423,244$
Grants and contracts 1,830,780 2,394,726
Other 180,450 429,462

185,058,393$ 183,247,432$

10. Pension Plans and Other Post Employment Benefits

Plan Description
All regular full-time employees participate in one of two retirement plans. The State of
Connecticut is statutorily responsible for the pension benefits of CSUS employees who participate
in the State Employees’ Retirement System (“SERS”). SERS is the administrator of a single
employer defined benefit public employee retirement system (“PERS”). The plan provides
retirement, disability, death benefits and annual cost of living adjustments to plan members and
their beneficiaries. Plan benefits, cost of living adjustments, contribution requirements of plan
members and the State and other plan provisions are described in the General Statutes. The plan
does not issue stand alone financial reports. Information on the plan is currently publicly available
in the State of Connecticut’s Comprehensive Annual Financial Report prepared by the Office of the
State Comptroller.

Employees hired before July 1, 1984 participate in the old (Tier 1) Plan, which includes employee
contributions; other employees may participate in the Tier II or Tier IIA Plans. As of June 30,
2011, approximately thirty percent (30%) of the CSUS workforce was covered under the Tier II
or Tier II A Plans. CSUS makes contributions on behalf of the employees through a fringe benefit
charge assessed by the State of Connecticut.

Alternatively, employees may choose to participate in the Alternate Retirement Plan which is
managed by ING. Under this arrangement, CSUS and the plan participants purchase individual
investments managed by ING.
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Funding Policy
The contribution requirements of plan members and the State are established and may be amended
by the State legislature.

Tier I Plan B regular and Hazardous Duty members are required to contribute 2% and 4% of their
annual salary up to the Social Security Taxable Wage Base plus 5% above that level. Tier I Plan C
members are required to contribute 5% of their annual salary. Tier IIA Plan regular and Hazardous
Duty members are required to contribute 2% and 5% of their annual salaries, respectively. The
State is required to contribute at an actuarially determined rate, which may be reduced by an act of
the State legislature. Administrative costs of the plan are funded by the State.

Annual Pension Cost, Net Pension Obligation and Related Information (Unaudited)
Because of the cost-sharing arrangements CSUS has with other State departments and agencies,
one actuarial valuation is performed for the State of Connecticut. As a result, the following
information is not separately available for CSUS. Additionally, the information for fiscal year
2011 is not available as of the issue date of CSUS’s financial statements and, therefore, the
following information is as of June 30, 2010.

The State’s annual pension cost and net pension obligation for SERS as of June 30, 2009 are as
follows (in thousands):

Annual required contribution 897,428$
Interest on net pension obligation 213,181
Adjustment to annual required contribution (157,856)

Annual pension cost 952,753
Contributions made 720,527

Increase in net pension obligation 232,226

Net pension obligation, beginning of year 2,508,005

Net pension obligation, end of year 2,740,231$

Three year trend information (in thousands):

Annual Net
Fiscal pension pension
year cost (APC) obligation

2008 776,227$ 91.7 % 2,396,999$
2009 810,776 86.3 % 2,508,005
2010 952,753 75.6 % 2,740,231

contributed
of APC

Percentage
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The following actuarial information related to the calculation of the annual required contribution
for SERS is for all State of Connecticut employees:

Actuarial valuation date

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumptions
Investment rate of return
Projected salary increases (includes inflation of 4%)
Cost of living adjustments

5 year smoothed market

4.0% - 20.0%
2.7% - 3.6%

8.25%

June 30, 2010

Projected unit credit

Level percent of pay, closed

21 years

Required Supplementary Information (in millions):

(b)
(a) Actuarial (b-a)

Actuarial accrued Unfunded (a/b) (c)
value of liability AAL Funded Covered
assets (AAL) (UAAL) ratio payroll

6/30/05 8,517.7 15,987.5 7,469.8 53.3% 2,980.1 250.7%
6/30/06 8,951.4 16,830.3 7,878.9 53.2% 3,107.9 253.5%
6/30/07 9,585.1 17,888.1 8,303.0 53.6% 3,310.4 250.8%
6/30/08 9,990.2 19,243.4 9,253.2 51.9% 3,497.4 264.6%
6/30/09 * - - - - - -
6/30/10 9,349.6 21,054.2 11,704.6 44.4% 3,295.7 355.1%

Actuarial
valuation

date

(b-a)/c)
UAAL as a

percentage of
covered
payroll

*An actuarial valuation was not performed for the fiscal year ended June 30, 2009.

Other Post Employment Benefits
The State of Connecticut provides post retirement health care and life insurance benefits to eligible
CSUS employees, in accordance with Sections 5-257(d) and 5-259(a) of the Connecticut General
Statutes. When employees retire, the State pays up to 100% of their health care insurance premium
cost (including the cost of dependent coverage). This benefit is available to retirees of the State
Employees’ Retirement System and participants in the Connecticut Alternate Retirement Program
who meet certain age and service criteria.

The State also pays 100% of the premium cost for a portion of the employee’s life insurance
continued after retirement. The amount of life insurance continued at no cost to the retiree is
determined in a formula based on the number of years of State service that the retiree had at the
time of retirement. The State finances the cost of post retirement health care and life insurance
benefits.

During fiscal year 2008, CSUS adopted GASB No. 45, Accounting and Financial Reporting by
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Employers for Post-Employment Benefits Other than Pensions ("GASB 45"). However, as the
State of Connecticut is legally responsible for any post-employment benefits, the standard had no
impact on the CSUS financial statements. The liability for post-employment benefits will be
recorded by the State of Connecticut, which has communicated to CSUS that CSUS should not
record a liability associated with the post-employment benefits for its employees or retired
employees.

For the State of Connecticut liability and disclosures associated with GASB 45 please see the State
of Connecticut's Comprehensive Annual Financial Report prepared by the Office of the State
Comptroller at the following website address: http:///www.osc.state.ct.us/reports/.

11. Commitments and Contingencies

CSUS makes expenditures in connection with restricted government grants and contracts which are
subject to final audit by government agencies. CSUS is of the opinion that the amount of
disallowances, if any, sustained through such audits would not materially affect the financial
position of CSUS.

CSUS is a defendant in various legal actions arising out of the normal course of its operations.
Although the final outcome of such actions cannot presently be determined, management is of the
opinion that eventual liability, if any, will not have a material effect on CSUS’s financial position.

CSUS had outstanding purchase orders and related commitments for materials, services and capital
expenditures that had not been received as of June 30, 2011 and 2010. These commitments are not
recorded as liabilities until materials or services are received. The commitments of total net asset
balances at June 30, 2011 and 2010 were as follows:

2011 2010

System Office 435,117$ 1,060,800$
Central Connecticut State University 7,101,053 5,302,504
Eastern Connecticut State University 3,137,337 3,701,610
Southern Connecticut State University 3,227,461 1,935,458
Western Connecticut State University 3,113,140 4,311,481

17,014,108$ 16,311,853$

12. Intra-University and Related Party Activities

The System Office administers certain activities centrally for the provision of management
information systems and services to the Universities. Primary among these activities are
administration of certain system-wide information systems, telecommunications, capital projects
planning and rebudgeting, technical support and debt service. Costs of such activities, including
the allocation of funds to the Universities from bond proceeds, are included in the activity of the
System Office and supported by revenues from State appropriations and Universities’ tuition and
fee revenues which are allocated to the System Office through the budget allocation process. Such
activities are eliminated in the combined statement of revenues, expenses and changes in net assets.
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In addition to those transactions identified in Note 5, the accompanying combined statement of net
assets includes balances among related parties. Significant balances for the years ended June 30,
were as follows:

2011 2010

Cash balances held with the State of Connecticut
on behalf of the universities (excluding STIF) 256,721,013$ 198,659,799$

Amounts invested in the State of Connecticut Short-Term
Investment Fund (STIF) 34,152,109 75,171,311

290,873,122$ 273,831,110$
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13. Natural Classification with Functional Classification

The operating expenses by functional classification were as follows:

Personnel Professional Educational Other operating
service and service and service and Travel Operation of supplies and Depreciation Amortization

fringe benefits fees support expense facilities expenses expense expense Total

Academic support 37,557,600$ 1,184,867$ 2,872,916$ 1,298,009$ 507,380$ 2,591,916$ 46,012,688$
Auxiliary enterprises 13,532,695 11,170,753 21,782,389 52,166 10,579,675 1,846,552 58,964,230
Institution support 70,946,806 6,162,850 742,669 465,954 4,008,400 7,223,930 89,550,609
Instruction 194,377,856 1,392,630 1,227,936 565,310 486,021 2,458,275 200,508,028
Physical plant 34,264,212 2,062,410 25,716 26,772 33,026,670 2,148,294 51,374,570 95,017 123,023,661
Public service 6,272,664 1,351,846 691,951 1,044,196 645,340 642,363 10,648,360
Research 2,341,822 655,852 574,250 412,996 60,509 417,148 4,462,577
Scholarships, loans

and refunds 884,376 161,435 60,306,526 8,901 1,974 96,762 61,459,974
Student services 49,249,450 1,821,472 1,229,076 1,841,867 1,152,739 3,115,721 983 58,411,308

Total expenses 409,427,481$ 25,964,115$ 89,453,429$ 5,716,171$ 50,468,708$ 20,540,961$ 51,375,553$ 95,017$ 653,041,435$

Personnel Professional Educational Other operating
service and service and service and Travel Operation of supplies and Depreciation Amortization

fringe benefits fees support expense facilities expenses expense expense Total

Academic support 35,849,484$ 2,620,305$ 1,256,532$ 1,224,477$ 505,663$ 2,716,219$ -$ -$ 44,172,680$
Auxiliary enterprises 12,375,520 11,195,113 21,449,776 26,566 9,897,529 3,300,816 - - 58,245,320
Institution support 68,949,474 6,076,566 741,555 477,711 2,984,032 8,335,556 - - 87,564,894
Instruction 181,449,488 1,314,764 1,202,208 514,530 392,758 2,206,355 - - 187,080,103
Physical plant 32,532,612 1,752,869 22,593 18,013 33,454,240 195,944 49,456,550 380,984 117,813,805
Public service 5,905,515 1,439,590 766,198 1,097,364 477,734 690,769 - - 10,377,170
Research 2,115,845 360,130 785,905 284,423 70,810 372,911 - - 3,990,024
Scholarships, loans

and refunds 689,782 167,588 55,897,418 8,833 432 155,870 - - 56,919,923
Student services 47,548,272 1,783,421 1,271,221 1,643,008 904,598 3,260,181 984 - 56,411,685

Total expenses 387,415,992$ 26,710,346$ 83,393,406$ 5,294,925$ 48,687,796$ 21,234,621$ 49,457,534$ 380,984$ 622,575,604$

Year ended June 30, 2010
Natural Classification

Year ended June 30, 2011
Natural Classification
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CCSU ECSU SCSU WCSU SO Adjustments 2011 2010

Assets
Current assets:

Cash and cash equivalents 57,737,911$ 13,740,413$ 58,370,751$ 31,514,827$ 15,594,512$ -$ 176,958,414$ 170,121,297$
Investments - - - - 38,382,287 - 38,382,287 13,705,194

Student receivables 50,788,864 38,098,193 51,967,229 31,980,021 - - 172,834,307 170,894,634
Allowance-doubtful student

receivables (469,364) (896,180) (849,609) (695,139) - - (2,910,292) (6,164,223)

Student receivables, net 50,319,500 37,202,013 51,117,620 31,284,882 - - 169,924,015 164,730,411

Student loans receivable 679,755 91,715 562,664 232,703 - - 1,566,837 1,520,338
Grant receivables, net 507,027 494,163 893,252 330,545 - - 2,224,987 2,479,067
Miscellaneous receivables, net 704,574 661,191 121,967 56,108 2,574 - 1,546,414 1,798,303
Due from the State of Connecticut 13,261,889 8,224,800 13,581,295 8,324,976 997,935 - 44,390,895 43,693,555
Due from SO and Universities - - - - 313,774 (313,774) - -
Prepaid expenses and other current

assets 1,024,943 242,563 403,242 631,864 1,159,749 - 3,462,361 3,155,990

Total current assets 124,235,599 60,656,858 125,050,791 72,375,905 56,450,831 (313,774) 438,456,210 401,204,155

Noncurrent assets:
Cash and cash equivalents 24,848,353 2,798,091 20,707,173 6,910,179 60,963,474 - 116,227,270 105,351,844
Investments - - - - 26,566,294 - 26,566,294 25,760,370
Due from SO and Universities 3,274,720 - - - - (3,274,720) - -

Student loans receivable 4,019,815 1,673,507 4,968,190 2,005,834 - - 12,667,346 12,425,458
Allowance-doubtful loan receivables (739,613) (390,415) (1,245,053) (428,189) - - (2,803,270) (2,727,528)

Loans receivable, net 3,280,202 1,283,092 3,723,137 1,577,645 - - 9,864,076 9,697,930

Other assets - 2,044 99,155 127,180 2,037,946 - 2,266,325 1,910,201

Investment in plant 359,580,231 361,165,673 396,571,963 288,996,621 26,419,600 8,160,239 1,440,894,327 1,392,198,985
Accumulated depreciation (166,246,983) (117,382,425) (175,092,645) (109,995,765) (19,244,862) - (587,962,680) (545,252,952)

Investment in plant, net of
accumulated depreciation 193,333,248 243,783,248 221,479,318 179,000,856 7,174,738 8,160,239 852,931,647 846,946,033

Total noncurrent assets 224,736,523 247,866,475 246,008,783 187,615,860 96,742,452 4,885,519 1,007,855,612 989,666,378

Total assets 348,972,122$ 308,523,333$ 371,059,574$ 259,991,765$ 153,193,283$ 4,571,745$ 1,446,311,822$ 1,390,870,533$
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CCSU ECSU SCSU WCSU SO Adjustments 2011 2010

Liabilities
Current liabilities:

Accounts payable 2,721,601$ 1,518,899$ 3,465,221$ 1,069,213$ 559,972$ -$ 9,334,906$ 9,993,219$
Accrued salaries and benefits 17,393,259 8,049,920 17,364,591 8,048,069 644,337 - 51,500,176 49,300,230
Accrued compensated absences 504,332 480,832 536,289 416,838 209,725 - 2,148,016 1,961,364
Due to the State of Connecticut 444,664 1,148,281 397,558 1,268,489 2,090 - 3,261,082 16,217,871
Due to SO and Universities 72,571 47,550 146,976 46,677 - (313,774) - -
Deferred revenue 57,422,264 35,314,812 58,459,127 33,753,528 108,662 - 185,058,393 183,247,432
Bonds payable - - - - 18,350,340 - 18,350,340 18,523,915
Accrued bond interest payable - - - - 1,899,900 - 1,899,900 1,916,610
Capital lease obligation - - 8,102 - - - 8,102 6,424
Other liabilities 1,186,801 51,476 1,933,595 342,224 183,666 - 3,697,762 3,284,688
Depository accounts 1,030,815 817,471 1,176,168 690,574 252 - 3,715,280 3,578,463

Total current liabilities 80,776,307 47,429,241 83,487,627 45,635,612 21,958,944 (313,774) 278,973,957 288,030,216

Noncurrent liabilities:
Accrued compensated absences 10,142,113 5,387,252 9,552,961 5,489,377 1,394,906 - 31,966,609 32,103,974
Bonds payable - - - - 268,565,197 - 268,565,197 259,141,275
Due to SO and Universities - - - - 3,274,720 (3,274,720) - -
Federal loan program advances 3,136,752 1,459,188 3,549,051 1,632,106 - - 9,777,097 9,777,097
Deferred compensation - - - - 190,057 - 190,057 398,427
Other liabilities 2,468,888 460,390 2,594,337 696,794 22,920 - 6,243,329 6,296,365
Capital lease obligation - - 5,874 - - - 5,874 12,213

Total noncurrent liabilities 15,747,753 7,306,830 15,702,223 7,818,277 273,447,800 (3,274,720) 316,748,163 307,729,351

Total liabilities 96,524,060 54,736,071 99,189,850 53,453,889 295,406,744 (3,588,494) 595,722,120 595,759,567

Net Assets
Invested in capital assets, net of

related debt 193,038,242 243,712,611 221,465,342 179,000,856 (158,566,666) 8,160,239 686,810,624 664,708,567

Restricted:
Nonexpendable - 60,000 93,293 407,116 - 560,409 874,612
Expendable 6,629,936 6,418,472 25,552,291 2,787,540 25,456 - 41,413,695 28,597,463

Unrestricted 52,779,884 3,596,179 24,758,798 24,342,364 16,327,749 - 121,804,974 100,930,324

Total net assets 252,448,062 253,787,262 271,869,724 206,537,876 (142,213,461) 8,160,239 850,589,702 795,110,966

Total liabilities and net assets 348,972,122$ 308,523,333$ 371,059,574$ 259,991,765$ 153,193,283$ 4,571,745$ 1,446,311,822$ 1,390,870,533$
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Operating revenues:
Tuition and fees:

Tuition and fees, gross 94,679,724$ 42,693,165$ 97,161,972$ 50,311,914$ 6,209,151$ -$ 291,055,926$ 275,248,275$
Less:

Scholarships allowance 7,507,592 4,497,606 8,416,474 4,595,827 - - 25,017,499 21,127,941
Waivers 3,831,532 2,607,155 3,143,888 1,463,732 - - 11,046,307 10,420,594
Debt service fee 8,166,249 4,458,654 8,347,492 5,030,749 (25,609,208) (393,936) - -

Tuition and fees, net of
scholarship allowances and
waivers 75,174,351 31,129,750 77,254,118 39,221,606 31,818,359 393,936 254,992,120 243,699,740

Federal grants and contracts 18,576,045 7,987,935 13,473,381 6,920,531 (166,955) - 46,790,937 41,760,605
State and local grants and contracts 5,771,572 2,052,006 5,047,802 2,369,098 - - 15,240,478 16,025,360
Nongovernment grants and contracts 832,610 374,158 1,703,563 - 7,500 - 2,917,831 2,707,514
Indirect cost recoveries 463,344 566,909 280,870 7,455 - - 1,318,578 1,107,578
Auxiliary revenues 25,293,548 24,843,174 24,192,814 16,616,669 4,495,258 (4,342,580) 91,098,883 87,155,149
Other operating revenues 4,204,065 2,074,389 4,595,267 1,677,186 8,343,982 (5,256,143) 15,638,746 16,472,406

Total operating revenues 130,315,535 69,028,321 126,547,815 66,812,545 44,498,144 (9,204,787) 427,997,573 408,928,352

Operating expenses:
Personnel service and fringe benefits 124,688,278 73,804,070 129,112,839 72,341,613 9,480,681 - 409,427,481 387,415,992
Professional services and fees 7,856,965 3,585,487 8,145,203 4,586,942 1,789,518 - 25,964,115 26,710,346
Educational services and support 30,625,593 13,564,825 29,653,846 15,599,765 9,400 - 89,453,429 83,393,406
Travel expenses 2,766,276 698,582 1,535,312 659,911 56,090 - 5,716,171 5,294,925
Operation of facilities 23,545,240 7,875,686 11,676,883 9,746,782 7,222,840 (9,598,723) 50,468,708 48,687,796
Other operating supplies and expenses 4,841,329 3,477,717 5,210,649 4,028,572 2,588,758 393,936 20,540,961 21,234,621
Depreciation expense 13,409,888 12,023,520 13,763,624 10,545,209 1,633,312 - 51,375,553 49,457,534
Amortization expense - 4,071 51,475 39,471 - - 95,017 380,984

Total operating expenses 207,733,569 115,033,958 199,149,831 117,548,265 22,780,599 (9,204,787) 653,041,435 622,575,604

Operating income (loss) (77,418,034)$ (46,005,637)$ (72,602,016)$ (50,735,720)$ 21,717,545$ -$ (225,043,862)$ (213,647,252)$
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Nonoperating revenues (expenses)
State appropriations 74,005,435$ 43,846,594$ 72,489,017$ 45,846,377$ 8,870,083$ -$ 245,057,506$ 242,054,721$
Gifts 902,976 117,124 297,896 181,849 - - 1,499,845 985,046
Investment income 197,395 49,165 174,622 85,921 788,232 - 1,295,335 1,562,426
Interest Expense (13) - - - (11,850,820) 379,516 (11,471,317) (11,876,199)
State financed plant facilities 239,018 17,023,830 - - - - 17,262,848 4,990,231
Other nonoperating revenues 384,742 309,890 883,337 669,758 - - 2,247,727 2,557,740
Transfers to the State of Connecticut - - - - - - - (15,000,000)

Net nonoperating revenues (expenses) 75,729,553 61,346,603 73,844,872 46,783,905 (2,192,505) 379,516 255,891,944 225,273,965

Income before other changes in
net assets (1,688,481) 15,340,966 1,242,856 (3,951,815) 19,525,040 379,516 30,848,082 11,626,713

Other changes in net assets
State appropriations restricted for

capital purposes 5,293,030 4,798,324 8,555,345 6,451,140 319,259 - 25,417,098 12,752,718
Gain (loss) on disposal of capital assets (236,743) (381,175) (130,607) (35,494) (2,425) - (786,444) (1,631,202)

Net other changes in net assets 5,056,287 4,417,149 8,424,738 6,415,646 316,834 - 24,630,654 11,121,516

Net increase in net assets 3,367,806 19,758,115 9,667,594 2,463,831 19,841,874 379,516 55,478,736 22,748,229

Net assets:
Net assets - beginning of year 249,080,256 234,029,147 262,202,130 204,074,045 (162,055,335) 7,780,723 795,110,966 772,362,737

Net assets - end of year 252,448,062$ 253,787,262$ 271,869,724$ 206,537,876$ (142,213,461)$ 8,160,239$ 850,589,702$ 795,110,966$
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Cash flows from operating activities:
Tuition and fees 73,659,515$ 30,806,711$ 76,356,557$ 39,366,788$ 6,209,151$ 393,936$ 226,792,658$ 233,609,832$
Grants and contracts 25,327,855 10,496,841 20,137,188 9,185,229 (159,455) - 64,987,658 60,242,797
Auxiliary revenues 24,720,956 24,659,455 23,688,213 15,897,846 4,495,258 (4,342,580) 89,119,148 74,578,554
Other operating revenues 5,442,369 2,503,534 5,219,068 2,443,939 7,983,890 (5,256,143) 18,336,657 19,389,456
Payments to employees for salaries and benefits (123,690,773) (73,933,523) (127,413,287) (71,777,382) (10,271,556) - (407,086,521) (386,414,014)
Payments to suppliers (1,695,833) (1,307,824) (1,495,032) (2,230,071) (76,587) - (6,805,347) (7,467,078)
Professional services and fees (7,663,269) (3,657,550) (8,188,781) (4,626,830) (1,789,518) - (25,925,948) (26,593,494)
Educational services and support (30,573,808) (13,564,825) (29,653,845) (15,599,765) (9,400) - (89,401,643) (83,577,133)
Travel expenses (2,771,861) (698,582) (1,535,312) (659,911) (56,090) - (5,721,756) (5,275,391)
Operation of facilities (22,993,209) (7,875,686) (11,676,882) (9,746,782) (6,041,195) 9,598,723 (48,735,031) (50,660,354)
Other operating supplies and expenses (3,106,988) (2,270,059) (3,904,767) (2,694,155) (2,174,021) (393,936) (14,543,926) (13,923,697)
University fee receipts - - - - 25,609,208 - 25,609,208 24,696,177

Net cash provided by (used in) operating activities (63,345,046) (34,841,508) (58,466,880) (40,441,094) 23,719,685 - (173,374,843) (161,394,345)

Cash flows from noncapital financing activities:
State appropriations 74,062,640 44,742,832 72,334,251 45,608,802 9,037,437 - 245,785,962 243,013,691
Gifts for other than capital purposes 902,977 117,124 297,896 181,849 - - 1,499,846 985,048
Nonoperating revenue other 384,162 309,890 883,337 669,758 - - 2,247,147 2,601,387
Nonoperating revenue other - transfer to state (3,821,442) (1,996,836) (3,812,567) (2,462,936) (1,235,807) - (13,329,588) (2,000,000)

Net cash provided by noncapital financing activities 71,528,337$ 43,173,010$ 69,702,917$ 43,997,473$ 7,801,630$ -$ 236,203,367$ 244,600,126$
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CCSU ECSU SCSU WCSU SO Combining 2011 2010
Adjustments

Cash flows from investing activities:

Proceeds from sales and maturities of investments - - - - $5,256,143 - 5,256,143$ $2,409,282
Purchases of investments - - - - (30,739,160) - (30,739,160) (1,694,008)
Interest and dividends received on investments 211,948 49,165 180,014 85,921 788,232 - 1,315,280 1,667,126

Net cash provided by (used in) investing activities 211,948 49,165 180,014 85,921 (24,694,785) - (24,167,737) 2,382,400

Cash flows from capital and related financing activities:

Cash paid for capital assets (11,138,179) (24,654,736) (12,152,052) (7,916,717) (1,579,284) - (57,440,968) (31,435,092)
State capital appropriations received 3,612,797 21,822,154 7,375,679 6,922,322 1,262,221 - 40,995,173 19,739,167
Proceeds of new bond issuance - - - - 41,045,000 - 41,045,000 -
Repayments of capital debt and leases - - - - (32,986,510) - (32,986,510) (18,976,344)
Interest paid on capital debt and leases - - - - (11,850,820) - (11,850,820) (12,226,754)
Payments on bond issuance costs - - - - (735,039) (735,039) -
Proceeds from sale of property and equipment 6,375 3,500 - 2,100 12,945 - 24,920 6,650

Net cash used in capital and related financing
activities (7,519,007) (2,829,082) (4,776,373) (992,295) (4,831,487) - (20,948,244) (42,892,373)

Net increase in cash and cash equivalents 876,232 5,551,585 6,639,678 2,650,005 1,995,043 - 17,712,543 42,695,808

Cash and cash equivalents, beginning of year 81,710,032 10,986,919 72,438,246 35,775,001 74,562,943 - 275,473,141 232,777,333

Cash and cash equivalents, end of year 82,586,264$ 16,538,504$ 79,077,924$ 38,425,006$ 76,557,986$ -$ 293,185,684$ 275,473,141$
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Reconciliation of operating income (loss) to net cash provided by (used in)
operating activities:
Operating income (loss) (77,418,034)$ (46,005,637)$ (72,602,016)$ (50,735,720)$ 21,717,545$ -$ (225,043,862)$ (213,647,252)$
Adjustments to reconcile operating income (loss) to net

cash provided by (used in) operating activities:
Depreciation expense 13,409,888 12,023,520 13,763,624 10,545,209 1,633,312 - 51,375,553 49,457,534
Bad debt write-offs (recoveries) 21,211 - - - - - 21,211 (140,540)
Amortization - 4,071 51,475 39,471 - - 95,017 380,984
Changes in assets and liabilities: -

Receivables (1,926,211) (235,515) (2,443,362) (492,404) 175,999 - (4,921,493) (9,575,086)
Prepaid expenses and other 602,357 (68,634) 125,729 (392,872) (210,288) - 56,292 (728,754)
Accounts payable 130,967 (88,329) (478,292) (335,697) 162,152 - (609,199) (493,858)
Accrued salaries 509,930 373,993 1,209,248 282,116 (175,340) - 2,199,947 (1,278,194)
Other liabilities 153,869 (15,908) 163,414 (153,124) 1,158,652 - 1,306,903 (683,561)
Due to/from State of Connecticut 55,909 (56,062) 56,069 314,793 2,090 - 372,799 (16,625)
Due to/from Universities (101,475) (65,183) (43,578) (39,888) 250,124 - - -
Deferred revenues 745,461 (356,451) 1,244,609 537,435 (360,092) - 1,810,962 13,382,023
Deferred compensation - - - - (208,370) - (208,370) 126,073
Deposit accounts 39,417 23,305 51,964 22,265 (134) - 136,817 (167,838)
Accrued bond interest payable - - - - (16,710) - (16,710) (112,659)
Accrued compensated absences 431,665 (374,678) 434,236 (32,678) (409,255) - 49,290 2,103,408

Net cash provided by (used in) operating activities (63,345,046)$ (34,841,508)$ (58,466,880)$ (40,441,094)$ 23,719,685$ -$ (173,374,843)$ (161,394,345)$

Noncash investing, noncapital financing and capital and
related financing transactions:
Fixed assets acquired by incurring capital leases -$ -$ 87,169$ -$ -$ -$ 87,169$ -$
Fixed assets included in accounts payable 569,592$ 427,594$ 1,180,419$ 100,672$ 26,995$ -$ 2,305,272$ 2,339,016$
State financed plant facilities 239,018$ 17,023,830$ -$ -$ -$ -$ 17,262,848$ 4,990,231$

Reconciliation of cash and cash equivalents to the combined statements
of net assets:
Cash and cash equivalents classified as current assets 57,737,911$ 13,740,413$ 58,370,751$ 31,514,827$ 15,594,512$ -$ 176,958,414$ 170,121,297$
Cash and cash equivalents classified as noncurrent assets 24,848,353 2,798,091 20,707,173 6,910,179 60,963,474 - 116,227,270 105,351,844

82,586,264$ 16,538,504$ 79,077,924$ 38,425,006$ 76,557,986$ -$ 293,185,684$ 275,473,141$
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PricewaterhouseCoopers LLP, 185 Asylum Street, Suite 2400, Hartford, CT 06103
T: (860) 241 7000, F: (860) 241 7458, www.pwc.com/us

December 8, 2011

To the Audit and Risk Management Committee
Connecticut State University System

In planning and performing our audit of the combined financial statements of Connecticut State
University System (CSUS), including the System Office and the four individual Universities, as of and
for the year ended June 30, 2011,
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on
the combined financial statements, but not for the purpose of expressing an opinion on int
over financial reporting. Accordingly
financial reporting.

Our consideration of internal controls over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses as define

Control Deficiency—exists when the design or operation of a contr
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis.

Significant Deficiency—a control deficiency, or combination of control deficiencies, that adverse
affects the company’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the entity’s fin
inconsequential will not be prevented or detected.

Material Weakness—a control deficiency, or combination of control deficiencies, that results in
more than a remote likelihood that a material misstatement of the finan
prevented or detected.

We identified no deficiencies involving internal control over financial reporting that we consider to be
material weaknesses as defined above. We noted certain matters involving internal control and i
operation, and are submitting for your consideration related recommendations designed to help CSUS
make improvements.

PricewaterhouseCoopers LLP, 185 Asylum Street, Suite 2400, Hartford, CT 06103
T: (860) 241 7000, F: (860) 241 7458, www.pwc.com/us

Audit and Risk Management Committee of
State University System

In planning and performing our audit of the combined financial statements of Connecticut State
University System (CSUS), including the System Office and the four individual Universities, as of and

, we considered CSUS’s internal control with respect to financial
in order to determine our auditing procedures for the purpose of expressing our opinion on

the combined financial statements, but not for the purpose of expressing an opinion on int
financial reporting. Accordingly, we do not express an opinion on CSUS’s internal control over
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likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected.
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more than a remote likelihood that a material misstatement of the financial statements will not be

We identified no deficiencies involving internal control over financial reporting that we consider to be
material weaknesses as defined above. We noted certain matters involving internal control and i
operation, and are submitting for your consideration related recommendations designed to help CSUS
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paragraph and would not necessarily identify all deficiencies in internal control over

financial reporting that might be significant deficiencies or material weaknesses as defined below:

ol does not allow management or
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affects the company’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote

ancial statements that is more than

a control deficiency, or combination of control deficiencies, that results in
cial statements will not be

We identified no deficiencies involving internal control over financial reporting that we consider to be
material weaknesses as defined above. We noted certain matters involving internal control and its
operation, and are submitting for your consideration related recommendations designed to help CSUS



Audit and Risk Management Committee of
Connecticut State University System
June 30, 2011

This report has been divided into two sections. Section I contains the detailed comments, findings,
observations, recommendations for improvement, and responses from individual Universities. Section
II summarizes prior year findings and recommendations that the Universities and the System Office
have acted upon and have adequately resolved.

The accompanying comments, recommendations and summaries are intended solely for the
information and use of management and the Audit and Risk Management Committee of CSUS, and are
not intended to be and should not be used by anyone other than these specified parties.

We appreciate the cooperation and assistance we have received from CSUS management and staff in
developing our findings, observations and recommendations. We also appreciate the opportunity to
have been of service to you and CSUS. Should you have any questions about our findings, observations
and recommendations, this letter, or any other matter, please contact us at your convenience.

Very truly yours,
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Connecticut State University System
Section I
Current Year Comments

1

The observations and recommendations below relate to Eastern Connecticut State University (“ECSU”).

I. Information Technology Comments

A. Restrict Data Center Access

Observation
A review of the current access listings for the primary and back up data center facilities revealed
that the following improvements are needed, in order to appropriately restrict access:

 Removal of non-critical access: Testing revealed that access to the data center facilities has
been granted to all facilities personnel. Management should restrict access to only those
personnel with a valid business need to access the data centers.

 Removal of generic access: Testing revealed that management has created generic key fobs
with access to the data center facilities, and is not able to link such keys to individuals.
Management should ensure that keys are assigned to individual users, and are not generic in
nature.

 Removal of duplicate access: Testing revealed that certain users have been issued
replacement key fobs, however the original key fobs have not been deactivated.
Management should ensure that lost or stolen key fobs are deactivated, in order to ensure
that access is appropriately restricted to valid personnel.

 Ensure access is physically restricted: Upon walking through the primary data center on the
5th floor of the Science Building, noted that the side door to the facility was not restricted via
key fob, and was not locked. As such, any person with access to the 5th floor of the Science
Building could have accessed the data center. Management should physically restrict access
to the data center facilities, to ensure that access is limited to only authorized personnel.

Recommendation
Management should restrict access to the primary and backup data centers to only authorized
personnel with a valid business need to access the facilities.

Management's Response
We concur and the University has reviewed the access list and now only provides additional access
to strategic support personnel who are required for the safety of the facility. The current Generic
trilogy lock access will be removed and replaced with a Continuum Lock in December, which will be
connected to the University network and will log all access to the facility. The Continuum lock
system is managed through Card Services which allows for remote administration. Access to the 5th
floor of the Science Building is restricted, a code must be used to release the elevator to the 5th
floor. The code is controlled by Facilities and granted only to the staff with specific duties on the 5th
floor. Access to the data center is restricted to those individuals with a Continuum account, based
on the access control list. In addition, cameras have been installed in the data centers that trigger
an email when motion is detected and a sign in sheet is now located in each data center where
strategic support personnel will record their access.



Connecticut State University System
Section I
Current Year Comments

2

II. General Comments

A. Review of Payroll and Account Receivables Reconciliations

Observation
In testing internal controls over payroll and A/R reconciliations; we noted instances of
non-compliance with the University’s policy which provides for reconciliations to be reviewed by
the controller.

During testing of the payroll and A/R reconciliations, we note that while the reconciliations were
being performed and differences being adequately investigated, the reconciliations were not
reviewed for the period from September 2010-March 2011. Both of these controls specify for the
reconciliations to be reviewed by the Controller; however, as there was a period from September to
March where the Controller position was vacant, this review was not completed.

Recommendation
The engagement team recommends that there be written procedures to ensure that in the absence

of an employee, the control can still operate as designed. In the written procedures, a backup or

secondary reviewer should be designated to ensure that, in the Controller's absence, the review is

still being performed.

Management's Response
Management agrees with this comment. The controller position was filled in March 2011.

Management has put procedures in place to have a back up reviewer in the Controller’s absence.



Connecticut State University System
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The observations and recommendations below relate to Southern Connecticut State University (“SCSU”).

I. General Comments

A. Approval of High Dollar Checks

Observation
In testing internal controls over purchasing and cash disbursements; we noted instances of
non-compliance with the University’s policy which provides for proper authorization of high
dollar disbursements. The policy requires a manual signature for disbursements between
$25,000 and $250,000, and dual signatures for disbursements greater than $250,000. Out of a
sample of twenty high dollar disbursements, we noted that one did not comply with the
University's policy.

Management reviewed all checks greater than $25,000 that were cut during FY 11 for appropriate
approval. Through this process management identified a second check that was considered to be a
high dollar value that did not have the appropriate approval signatures.

Recommendation
The engagement team recommends that management segregate all checks greater than $25,000
and perform a review after these checks have been approved by the appropriate levels of
management. This will ensure that all checks greater than $25,000 are being signed by
management appropriately.

Management's Response
Management agrees with this comment. In response, starting immediately, SCSU has revised
its process so that any checks requiring a manual signature (those over $25K) will be printed first
and will immediately be logged on a spreadsheet to be delivered for signature. These checks will be
stored separately from the rest of the checks while they wait to have the checks delivered or while
they wait for Vice President availability. Once returned with the required signatures, the check will
be logged back in and mailed.

II. Information Technology Comments

A. Developer Segregation of Duties

Observation
SCSU developers have been granted a level of access that provides the ability to perform code
development and the migration of new program code to the production environment. Providing
users with the ability to perform both code development as well as code migration presents the risk
that change management controls can be bypassed allowing an unauthorized program modification
into the production environment. Unauthorized programs can affect Banner functionality and the
integrity of data, reducing management's ability to rely on the information in the Banner
application.

Recommendation
Management should consider logging the use of Banner IDs used to compile code in production. To
achieve segregation of duties, management should ensure that the activity logs are reviewed on a
periodic basis by an individual independent of the migration process.
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Current Year Update (2011)
This comment is open. Management has removed developer IDs on the production system with the
exception of one developer ID who will serve as an emergency backup. In addition, six (6)
developers have the ability to make direct data changes to Banner's Oracle database. While auditing
is enabled for these developer IDs, the activity logs are not reviewed unless warranted.
Management should consider enabling a monitoring control to review direct data change activity.

Management's Response
SCSU’s permanent DBA resigned last year. It has been management’s intention and indeed top
priority to replace the position, but due to budget restraints and a hard hiring freeze from the state
level on down that has not been possible until now. Management intends to expedite the hiring of
a permanent DBA during Q3 FY2012. When the incumbent DBA is in place and fully integrated
into the environment, the present circumstances of having someone fulfill multiple roles will be
immediately addressed.

B. Use of Generic ID's

Observation
Management currently utilizes generic administrative IDs (BANSECR ID's) on the Banner
application to perform various administrative functions. The BANSECR IDs and passwords are
shared with multiple people that have been authorized to have such knowledge. However, the
use of generic IDs is not required as the access can be granted to the individual accounts of those
requiring access, thus relinquishing the need to share a generic administrative ID and password.
Sharing a generic administrative ID and password restricts management's ability to have
accountability over the IDs use.

Recommendation
Management should work to restrict the use of generic IDs and passwords and require end users
to utilize their own individual user accounts to perform actions required as part of their job
responsibilities. In instances where individual IDs cannot be granted the required access rights,
and a generic ID is necessary, management should investigate proper compensating controls
that will allow them to gain comfort and accountability over the use of such IDs.

Current Year Update (2011)
This comment is open. Management has restricted access to the generic BANSECR account
within the Banner application to two (2) individuals who have knowledge of the password, one of
the individuals being a developer. In addition, management has created custom BANSECR
accounts assigned to four (4) users; of which two (2) are developers. Management should
consider reviewing activity performed by the custom Banner administrator accounts belonging to
the developers to ensure that activity is appropriate and authorized.

Management's Response
SCSU’s permanent DBA resigned last year. It has been management’s intention and indeed top
priority to replace the position, but due to budget restraints and a hard hiring freeze from the
state level on down that has not been possible until now. Management intends to expedite the
hiring of a permanent DBA during Q3 FY2012. When the incumbent DBA is in place and fully
integrated into the environment, the present circumstances of having someone fulfill multiple
roles will be immediately addressed.
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C. User Access Termination for Contractors and Temporary Employees

Observation
End user access to systems and applications is removed upon formal communication from the
HR department. Our review of the termination process identified that formal HR
communication excludes user provisioning for contractors and temporary employees. Currently
there is no formalized process for communicating contractors and temporary employees to the
IT department that no longer require access to systems and applications. The lack of a
formalized process for communicating contractors and temporary employees that no longer
require system and application access increases the risk that access may remain active past the
date for which it was authorized. In addition, testing performed to ensure that user access was
removed from the Windows Active Directory as well as the Banner financial modules identified
that three (3) of five (5) users sampled continue to have an active account.

Recommendation
Management should work towards implementing a formalized process to ensure that all
contractors and temporary employees have their access to systems and applications
disabled/removed in a timely manner. Ensuring that all system and application users have their
access disabled/removed timely will help management gain comfort that only authorized end
users have active access to key financial and student information. In addition, management
should continue to emphasize the importance of removing access which is no longer required to
ensure that only authorized users have access to systems and applications.

Current Year Update (2011)
This comment is open. Testing revealed that three (3) of twenty (20) terminated user accounts
continued to remain active subsequent to the termination date. Management should continue to
collaborate with HR to ensure timely revocation of access.

Management's Response
Management agrees with the observation. The 3 accounts referred to for the current year (2011)
were not terminated due to the fact that HR did not follow prescribed procedures for these
individuals. HR has been notified of these instances. Management will collaborate with HR to
develop a formal process by December 2011.
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The following prior year observations were resolved by the System Office and the Universities as listed
below:

ECSU

Formalize the Network Termination Process- This comment is closed. Testing performed did not
note any exceptions related to network terminations.

Continue to Formalize the Change Management Process- This comment is closed. Testing did
not note any exceptions related to change management. In addition, testing noted that management has
implemented the Track-It tool, to formalize the process of requesting, approving, and documenting
program changes, for use in FY2012. Management should ensure that the tool meets the requirements of
tracking change status, prioritization, testing results, and required approvals.

Data Center Environment- This comment is closed. Testing noted that management has transitioned
critical financial data to servers in the new primary data center on the 5th floor of the Science Building,
and the new backup data center on the 2nd floor of the Communications Building. In addition, testing
noted that environmental controls in each data center are present and mitigate the risks of critical
hardware failure.

WCSU

Formalize the Network Termination Process- This comment is closed. Management has
reinforced and strengthened the termination communication process and as such no exceptions were
noted when testing the process in FY 2011.

Approval of High Dollar Checks- This comment is closed. The check review process has been revised
to include an additional person reviewing the checks before distribution. All checks over $25,000 and
$250,000 are physically checked by the reviewer before distribution of the check batch. The cover sheet
that requires the signature of the reviewer has been changed to include an additional signature. No
exceptions were noted during FY2011 testing of checks over $25,000 and therefore it is concluded that
this control has been remediated.

CCSU

Restrict Banner Direct Data Access- This comment is closed. Access privileges to direct data
changes within Oracle have been recently removed from the Director of Administrative Technology
Services profile

Timely Revocation of User Access- This comment is closed. Management worked with HR to
strengthen the termination communication process. No exceptions were noted in testing this control in
FY 2011.

CSUSO

Documenting Evidence of Monthly Banner Access Reviews- This comment is closed. No
exceptions were noted when testing this control in FY 2011.

Enhance Audit Logging of Direct Data Changes to Banner- This comment is closed. No
exceptions were noted when testing this control in FY 2011.



 

CHARTER 
AUDIT COMMITTEE 
BOARD OF R EGENTS 

FOR HIGHER EDUCATION 
 

 
Committee Title 
This committee shall be called the Audit Committee of the Board of Regents for Higher 
Education (BOR). 
 
Purpose and Scope 
The Audit Committee is a standing committee of the Board of Regents.  Its principal 
purposes are to see that appropriate accounting policies and internal controls are 
established and followed, and that the BOR issues accurate financial statements and 
reports on time and in accordance with regulatory requirements and CHEFA bond 
covenants.   
 
Membership 
The Audit Committee will be appointed by the Chair of the Board of Regents.  It will be 
composed of three board members, independent of management.  One board member 
shall be Chair of the Committee, and at least one board member shall be a financial 
expert.  Financial expertise includes familiarity with estimates, accruals, and reserves 
relevant to higher education, or other relevant experience. 
 
Functions and Responsibilities 
The Audit Committee shall be responsible for appointment and retention of the external 
auditor(s), with the external auditor(s) ultimately accountable to the Board of Regents 
and the Audit Committee.  The Audit Committee shall have the authority to engage 
independent counsel or other advisors as necessary to carry out its duties.  Funding for 
such counsel or advisors shall be provided by the President’s Office of the Board of 
Regents. 
 
A. Actions where the Committee will inform the Board of Regents that it has acted 

in its interest, but that do not require Board approval: 
1. Approve the appointment and compensation of the external auditors, and 

approve any audit firm(s) hired for work of any nature and the related 
compensation (audit or non-audit). 

2. Meet with the independent auditor(s) prior to the audit to discuss the planning 
and staffing of the audit.  Review and approve the scope of the annual external 
audit. 

3. Review and approve the internal audit charter and an annual audit plan 
prepared by the Director of Internal Audit. 

4. Direct the BOR President to have the external auditors, another external audit 
firm, or internal audit staff study a particular area of interest or concern. 

5. Initiate special audits and review and approve the areas targeted for special 
audit work. 



CHARTER – Audit Committee 2 
Board of Regents for Higher Education 

 
B. Areas that the Committee will review and study before recommending action to 

the Board of Regents: 
1. Review and accept the annual financial statements and auditors’ reports. 
2. Review management letters, including management responses and plans to 

address the resulting recommendations. 
3. Review the significant reports to management prepared by the Internal Audit 

department together with management’s responses and follow-up to these 
reports, as requested by the BOR. 

 
C. Areas that the Committee will review and study before providing summary 

reports when appropriate to the Board of Regents: 
1. Review accounting changes or regulations proposed or adopted by bodies 

such as the Governmental Accounting Standards Board, the American 
Institute of Certified Public Accountants, and the Office of Management and 
Budget. 

2. Interview the BOR’s external auditor(s) concerning the strengths and 
weaknesses of the BOR and constituent units’ financial staffs, systems, 
internal controls, and other factors that pertain to the integrity of published 
financial reports. 

3. Discuss with management and the independent auditors significant financial 
reporting issues and judgments made in connection with the preparation of 
BOR’s financial statements, including any alternative treatments of financial 
information within GAAP that have been discussed with management, 
ramifications of the use of such alternative disclosures and treatments, and the 
treatment preferred by the independent auditors; any major issues as to the 
adequacy of internal controls; and any special steps adopted in light of 
material control deficiencies. 

4. Evaluate the performance of the BOR’s external auditing firm(s). 
5. Review the administration of the BOR’s conflict of interest policy. 
6. Review the performance of management and operating personnel under the 

State Code of Ethics. 
7. Review the adequacy of policies and guidelines for receiving complaints 

involving accounting, internal control, or auditing matters, and be informed 
promptly, where permitted under State law, of any such complaint and its 
disposition.  

 
Meetings 
The Audit Committee shall meet as often as it determines necessary, but not less 
frequently than three times per year.   
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CSUS INTERNAL AUDIT OVERVIEW

Auditors 
generally deal 
with Internal 

Controls
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CSUS INTERNAL AUDIT OVERVIEW

Internal 
controls 
consist of:
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Primary Operational 
Controls

Policies and basic guidelines 
established to direct the enterprise 
in achieving its business objectives 

Administrative Controls
Operational 

efficiency/effectiveness and 
adherence to regulatory and 

managerial policies

Internal Accounting 
Controls

Concerns the safeguarding of 
assets and the reliability of 

financial records



CSUS INTERNAL AUDIT OVERVIEW

Four Primary Types of Auditors 
at our universities:

External Auditors
State Auditors(Auditors of Public 

Accounts)
Various Federal Auditors

 Internal Auditors
4
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CSUS INTERNAL AUDIT OVERVIEW

External Auditors
Annually engaged by the Board of 

Trustees and Management to express an 
independent opinion on the 
reasonableness of the CSUS year-end 
financial statement.  

Generally perform a high level review of 
internal accounting controls.

Can be engaged on a project-by-project 
basis for other specific reviews.  5
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CSUS INTERNAL AUDIT OVERVIEW

State Auditors(Auditors of Public 
Accounts)

External to the organization
Part of state government
Generally audit for several months, once 

every two years
Generally using standardized audit 

programs
Focused on compliance with federal, state, 

Board of Trustee and university policies 6
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CSUS INTERNAL AUDIT OVERVIEW

Various Federal Auditors, due to: 
grants
 research
employee health and safety
non-profit status
environmental issues
hazardous materials issues
 labor issues 
These auditor’s visits are generally random 

and infrequent, and will focus on specific 
issues. 7
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CSUS INTERNAL AUDIT OVERVIEW

Internal Auditors
 Internal to the University
Reporting directly to the Chairman of the 

Board of Trustees (BOT) and the Audit 
Committee of the BOT

 Independent of all management
Always present and continually auditing
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CSUS INTERNAL AUDIT OVERVIEW

Internal Auditor Training
Generally an accounting degree (Certified 

Public Accountant)
Specialized training in Internal Audit 

(Certified Internal Auditor)
Various sub-specialized training (Certified 

Information System Auditor, Certified 
Fraud Examiner, etc.)
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CSUS INTERNAL AUDIT OVERVIEW

CSUS Internal Audit 
Operates under an Audit Charter
Reviews Internal Accounting Controls
Heavily reviews Primary Operational 

Controls and Administrative Controls
Works with a risk-rated Audit Universe
Develops and implements an annual Audit 

Plan
Conducts BOT and Management requested 

special projects
Conducts fact finding reviews of alleged 

improprieties 10
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CSUS INTERNAL AUDIT OVERVIEW

CSUS Internal Audit Process 
Review entire processes (manual and/or 

automated)
Analyze them in detail
Check all key control and compliance issues
 Look for process efficiency and effectiveness 

improvements
Analyze data at the granular level to ensure 

it reflects the expected outcomes of the 
process, generally using advanced audit 
analysis software 11
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CSUS INTERNAL AUDIT OVERVIEW

CSUS Internal Audit 
Methodology

 Search internet/association libraries for best 
practices

Review federal and state regulations/ BOT 
policies

 Interview key university personnel
Obtain and read departmental policy and 

procedures manuals
Obtain read-only access to automated 

application systems and learn input, 
processing, retention and output reporting 
capabilities
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CSUS INTERNAL AUDIT OVERVIEW

CSUS Internal Audit Reporting
 Isolate and summarize issues/exceptions
Determine and cite the related risks
Make recommendations for improvements
Combine all of this into a report to the 

University, the Chancellor and the BOT
Diary and follow-up on corrective actions 

management agreed to undertake
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CSUS INTERNAL AUDIT OVERVIEW

CSUS Internal Audit Caveats

Management is responsible and 
accountable for establishing  the 
policies/procedures 

Management is responsible and 
accountable for risk 
assumption/mitigation 

14

D
. M

itch K
night, A

udit D
irector             

July, 2011



CSUS INTERNAL AUDIT OVERVIEW

The following risks are considered 
when evaluating which audits to 
include in the annual audit plan:
 Processing Risk
 Laws & Regulations Risk
 Financial Impact Risk
 Maturity of Business Risk
 Reputation Risk
 Strategic Risk
 Technology Risk
 Fraud/Theft Susceptibility Risk 15
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CSUS INTERNAL AUDIT OVERVIEW

Processing Risk
The risk associated with the volume, timeliness, 
accuracy, and complexity of information and 
transactions that can drive the processing of 
information and transactions.

16
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CSUS INTERNAL AUDIT OVERVIEW

Laws & Regulations Risk
The current and prospective risk to the 
University arising from violations of, or 
nonconformance with laws, rules, or regulations.  

17
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CSUS INTERNAL AUDIT OVERVIEW

Financial Impact Risk
The current and prospective risk to revenue or 
capital arising from University activities.  
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CSUS INTERNAL AUDIT OVERVIEW

Maturity of Business Risk
The current and prospective risk to the 
University arising from new business units, 
programs, or services.

19
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CSUS INTERNAL AUDIT OVERVIEW

Reputational Risk
The current and prospective impact on students, 
faculty, legislators, state funding and/or fund 
development arising from negative public 
opinion.  

20
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CSUS INTERNAL AUDIT OVERVIEW

Strategic Risk
The prospective impact arising from adverse 
business decisions, improper implementation of 
decisions, or lack of responsiveness to industry 
changes.  

21
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CSUS INTERNAL AUDIT OVERVIEW

Technology Risk
The current and prospective risk to the 
University arising from reliance on computer 
systems and controls.

22
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CSUS INTERNAL AUDIT OVERVIEW

Fraud/Theft Susceptibility Risk
The prospective impact arising from fraudulent 
financial reporting, misappropriation of assets, 
improper expenditure or liabilities, or financial 
misconduct.

23
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The Institute of Internal Auditors 

Print Close
 

Value Proposition 

Internal Auditing’s Value to Stakeholders 

What should the governing bodies and senior management expect from internal auditing? 

To help internal audit activities effectively communicate the value of their work to primary stakeholders – 
such as audit committees, boards of directors, management, and audit clients – The IIA has developed an 
easy-to-understand message tool. It’s memorable and adaptable. 

Communicated visually by three intersecting circles, the “value proposition” is based on the three core 
elements of value delivered by internal auditing to an organization: assurance, insight, and objectivity. 
Focusing on these three core internal audit concepts within your communication with stakeholders will 
enable them understand the core value your internal audit activity provides. 

Download a one-page handout you can use with your stakeholders. See the right-hand column for various 
language formats. Check back often for additional materials to help you. 

  

Internal Auditing = Assurance, 
Insight & Objectivity: 
Governing bodies and senior 
management rely on internal auditing 
for objective assurance and insight on 
the effectiveness and efficiency of 
governance, risk management, and 
internal control processes. 

  
 

  

To expand the explanation of internal auditing’s value, it can be defined by sub-values. 



  

ASSURANCE = Governance, Risk 
& Control   
Internal auditing provides assurance 
on the organization’s governance, 
risk management, and control 
processes to help the organization 
achieve its strategic, operational, 
financial and compliance objectives.

  

INSIGHT = Catalyst, Analyses, & 
Assessments  
Internal auditing is a catalyst for 
improving an organization’s 
effectiveness and efficiency by 
providing insight and 
recommendations based on analyses 
and assessments of data and business 
process. 

  

OBJECTIVITY = Integrity, 
Accountability, & Independence  
With commitment to integrity and 
accountability, internal auditing 
provides value to governing bodies 
and senior management as an 
objective source of independent 
advice. 

  

Note: Because internal auditing is a global profession, alternate values may be considered 
in the intersecting circles to accommodate language translation. 
Suggested alternate values include: compliance, counsel, consultation, value-add, 
recommendations, support, constructive, efficiency, credibility, quality, and competence. 

The Institute of Internal Auditors 
247 Maitland Avenue, Altamonte Springs Florida, 32701 

Tel. 1+407-937-1100, Fax. 1+407-937-1101 
Web: http://www.theiia.org, Email: online@theiia.org 

 



  CONNECTICUT STATE UNIVERSITY SYSTEM 
INTERNAL AUDIT DEPARTMENT CHARTER 

 
POLICY STATEMENT: 
It is the policy of Connecticut State University System (CSU), in compliance with the Board of Trustees’ 
Resolution, 93-9, dated April 2, 1993, to maintain an Internal Audit function.  
 
OBJECTIVE:  
The objective of the CSU Internal Audit Department is to assist CSU management and the Board of 
Trustees in the effective discharge of their responsibilities.  To this end, Internal Audit furnishes them with 
analyses, appraisals, recommendations, counsel, and information concerning the activities reviewed. 
 
INDEPENDENCE: 
The Audit Director reports administratively to the Chancellor, but functionally to the Board of Trustees 
through the Executive Committee. This reporting relationship ensures departmental independence, 
promotes comprehensive audit coverage and assures adequate consideration of audit recommendations. 
 
AUTHORITY: 
Personnel of the Internal Audit Department, in the performance of audits and with stringent 
accountabilities of safekeeping and confidentiality, have, to the extent permitted by law, complete and 
unrestricted access to any and all activities, information, records, property and employees, in all CSU 
entities.  Internal Audit may be concerned with any activity within any CSU entity, and consequently, the 
function of Internal Audit is not restricted to matters of accounting and finance and goes beyond 
examining accounting controls to obtaining a full understanding of the operations under review. 
 
Internal Audit is a staff function that has no direct authority over activities that its personnel review.  The 
performance of these reviews does not relieve management of any assigned responsibilities, including 
being responsible for the internal control environment in their respective areas of the organization. 
 
Objectivity is essential to the audit staff in the proper fulfillment of their duties. Performance of line 
responsibilities by internal auditors may compromise their objectivity. This practice will be limited and 
controlled by the Audit Director. 
 
PROFESSIONALISM:    
The Internal Audit function will be maintained in general compliance with the Standards set forth by the 
various Auditing, Accounting and Fraud associations in which membership is maintained. 
 
RESPONSIBILITY: 
The Internal Audit function will add value by helping the organization to improve operations and 
accomplish its objectives.  This will be achieved by bringing a systematic, disciplined approach for 
evaluating and improving the effectiveness of risk management, control and governance processes. The 
fulfillment of this responsibility is not confined to, but includes: 
 
 Appraising the effectiveness and application of administrative and financial controls and reliability of 

data that is developed within the CSU entities. 
 Evaluating sufficiency of and adherence to CSU entity plans, policies and procedures and compliance 

with governmental laws and regulations. 
 Ascertaining the adequacy of controls for safeguarding CSU entity assets and, when appropriate, 

verifying the existence of assets. 
 Performing special reviews requested by CSU management or the Board of Trustees. 
 
Concurrence:                                                                                                                                      

 Director, Internal Audit                                                                           date   
   
                               

Chancellor                                                                                             date     
 
                               

Chairman, Board of Trustees                                                                  date  



CSUS Internal Audit Universe (updated 06/2011)

Pertains 
to:

Audit Name
Audit 
No.

Risk 
Rating 
(Note 2) General Coverage

Nature   
(Note 1)

CCSU ECSU SCSU WCSU S.O.

DIRECT STUDENT SERVICES 1XX
Student Accounts Receivable 100 20 Tuition, fees (gen., univ., tech., tele., course, lab, etc.) student ins., waivers, billing, 

refunds, collections, holds, memos, Banner.
I, A, P Apr‐07 May‐07 May‐07 Jun‐07

Student AR Past Due Collections 102 13 Holds, internal collection, outside collection, tax intercept, write‐offs, Banner. I, A, P Jun‐08 Jun‐09 Jun‐09 Sep‐10

Internal Deferred Tuition (Installment) 
Payment Plans

105 10 Set‐up, documentation, fees, monitoring, late charges, Banner.  I, A, P x x x

Housing 110 16 Application fees, charges, room assignments, refunds, damage assessment, 
contracts, RA's, bldg./rm. Access, Banner.

I, P Feb‐09 Sep‐07 Sep‐07 Feb‐09

Financial Aid 115 22 Federal reporting, institutional reporting, setting up student in Banner, setting up 
aid rules in Banner, calculating aid, awarding aid, posting aid, monitoring process.

I, P Feb‐08 Jun‐06 Mar‐06 Mar‐08

Perkins Loans 117 17 Issuance, repayment, outside collection, write‐offs, forgiveness, deferrals, 
documentation, federal reporting. 

L, P May‐10 x Jan‐04 Mar‐04

Registrars 120 19 Grade recording/changing, course set up in Banner, class‐room scheduling, 
graduation process, transcript process, student info., FERPA.

P Dec‐10 Nov‐08 Dec‐08 Jan‐10

Admissions 125 18 Application fees, Banner set‐up, acceptance criteria, acceptance fees, transfers, 
data accumulation, cut off dates, cut off levels, notifications, special exceptions, 
alignment of activities to Univ. Strategic Plan. 

P Mar‐11 Feb‐10 Jun‐10 Mar‐11

Bursars' 130 17 Cash handling, credit card handling, bank deposit & recon., safekeeping. A, P x x Jun‐04 x
Academic Advising 135 11 Qualification of staffing, training, monitoring. P x x x x
Food Services 140 14 Vendor compliance w/ contract terms, accuracy of food plan charges, 

appropriateness of payments.
P Sep‐04 Dec‐04 Apr‐03 Aug‐04

One Card 145 17 Issuance, campus access activation, meal plan set‐up, debit card, system 

monitoring, reconciliation of balances, Credit Union activity, replacement, student 
vs. staff differences, vendor arrangements. 

P Feb‐06 Oct‐11 x x

Scholarships 150 13 Compliance with source request, independence of allocation of funds. P x x x x
SEVIS (Non‐US Students) 155 16 Compliance w/ Federal guidelines. P Apr‐05 Apr‐05 Apr‐05 Apr‐05
Student Employment 160 10 Transparency of selection, pay rates, hours, monitoring. E, P x x x x

OTHER SERVICES 2XX
Library Services 200 11 Access control, inventory control, procurement, fines administration, petty cash 

handling, e‐periodicals, disposal, non‐returned items.
I, E, A, P x x x x

Bookstore 205 10 Compliance w/ contract terms, accuracy of settlements. I, P x x x x
Campus Transportation 210 11 Bus and shuttle services. E, P x x x x
Vending Services 215 10 Compliance w/ contract terms, accuracy of settlements. I, P Jul‐05 Jul‐05 Jun‐05 Jul‐05
Student Health Services 220 11 File security, drug handling, medical waste, student charges. I, P x x x x
Student Government 225 10 Compliance with University policies, revenue generation, proper expensing. P x x x x

Student Organizations 230 10 Compliance with University and State policies. E, P x x x x
Student Newspaper 235 10 Compliance with University policies, revenue generation, revenue collection. I, P x x x x

Career Development Center 240 8 Qualification of staffing, training, monitoring. P x x x x

Entity / Date last audited
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CSUS Internal Audit Universe (updated 06/2011)

Learning Resource Center 245 8 Qualification of staffing, training, monitoring. P x x x x

FUNCTIONAL SERVICES 3XX
Public Safety 300 13 Weapons handling, ticketing revenue, vehicle usage. I, P x x x x
Mail Room 305 10 Security, compliance w/ University policy.  P x x x x
Human Resources ‐ Compensatory Time 310 12 Compensatory time accumulation, usage, balances, compliance with policies. L, P x x Nov‐04 Dec‐04 x

Human Resources ‐ Other 315 13 Time and attendance, separation calculations, separation procedures. P x x x x x
Procurement Card 320 16 Compliance with University policies, Univ. self‐auditing, reconciliation with Card 

Company data .
E, P Jun‐06 Aug‐11 Jan‐11 Jun‐11

Purchasing / Receiving 325 18 Compliance with Univ., System Office and State procurement requirements, 
control over receiving.

E, P x x x x x

Accounts Payable 330 11 Compliance with policies, approval levels, documentation. E x x x x x

NON‐STUDENT REVENUE  4XX
Athletics Revenue 400 10 Events, commissions, concessions, cash handling.   I, P x x x x
Rental Income 405 9 Appropriateness, proper handling. I x x x Jun‐06
Program Income 410 10 Appropriateness, proper handling. I x x x x
Miscellaneous Income 415 8 Appropriateness, proper handling. I x x x x

ASSETS  5XX
Petty Cash 500 8 Controls, safeguarding, proper usage, reconcilement and documentation. A x x x x
Property, Plant & Equipment 505 15 Proper classification, accurate recording of cost, depreciation, disposal. A x x x x x
Controllable Property 510 11 Equipment under $1,000 susceptible to theft,  art under $1,000 and weapons ‐  

compliance with policy. 
A, P Jan‐06 Jan‐06 Jan‐06 Jan‐06 x

EXPENSES 6XX
Travel / Prof. Dev./ Conferences 600 12 Proper authorizations, appropriateness (need), adherence to policy, 

documentation. 
E, P x x x x x

Printing 605 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Postage 610 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Utilities 615 11 Electricity, fuel oil, natural gas, water, sewer. E x x x x x
Office Supplies 620 9 Proper authorizations, appropriateness (need), adherence to policy, 

documentation. 
E x x x x x

Advertising 625 11 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Repairs and Maintenance Supplies 630 13 Cleaning, electrical, plumbing, carpentry, painting, expensed tools, security, 
procurement, usage control, Job tickets.

E, P x Jan‐11 Jan‐11 x

Refuse Removal 635 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x

Operating Leases 640 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E, P x x x x

Dues & Memberships 645 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Subscriptions 650 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Data Processing Related 655 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x
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Fleet Pool Motor Vehicle Supplies/Parts 660 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation, safeguarding of inventory. 

E, P x x x x

Supplies, Diplomas, Books 665 8 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x

Services 670 11 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x x

Supplies (Lab, Medical, Law Enforcement, 
Other)

675 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x

Fees 680 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x

Furn./Carpet/Window Treatments 685 9 Proper authorizations, appropriateness (need), adherence to policy, 
documentation. 

E x x x x

PROGRAMS 7XX
Study Abroad 700 13 Policies, standards, payments, expenses, fees, credits, safety, personal 

documentation, federal compliance.
P x x x x

Grants/ Sponsored Research 705 15 Compliance, recordkeeping, reporting, settlement, American Recovery and 
Reinvestment Act 2009 ramifications.

I, P x x x x

Child Care 710 12 Compliance with policy, staffing background, safety, security, billing and collection, 
compliance with State regulations.

I, P x x x x

Athletics 715 13 Regular, intramural, travel & recruiting expenses. P x x x x

SCHOOLS 8XX
Arts and Sciences 800 P x x x x
Business 805 14 P x x x
Communications, Information and Library 
Science

810 14 P x

Health and Human Services 815 14 P x
Professional Studies 820 14 P x
Education and Professional Studies 825 14 P x x
Graduate Studies 830 14 P x x x
Continuing Education 835 14 P x
Engineering and Technology 840 14 P x
Visual and Performing Arts 845 14 P x
Education 850 14 P x

MAJOR INSTITUTES 9XX
Institute For Sustainable Energy 900 9 P x
ITBD 905 8 P x

MISCELLANIOUS 9XX
Faculty Research and Consulting 925 13 P semi‐

annual
semi‐
annual

semi‐
annual

semi‐
annual

FEDERAL COMPLIANCE: 9XX
EPA 950 14 P x x x x
Red Flags 955 12 P x x x x
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INFORMATION TECHNOLOGY
General Controls Reviews IT1XX
Data Center  IT100 22 Data Center operations include Legato, HP StorageWorks, Powerware UPS System, 

Liebert environmental monitoring system, SmartUPS system for Telecomm Rack, 
Hyperion/Brio, SAN Storage, PacketShaper, Nagios, Cricket, Iron Mountain, 
physical security.

N/A x x x x x

Business Resumption Plan IT110 20 Business Continuity (BC) and Disaster Recovery (DR) plan contents and software 
used to document IT and business line plans and the process.  

N/A x May‐10 Oct‐11 May‐10 May‐10

Information Security IT120 18 Information Security Program, Controls over Personally Identifiable Information 
(PII), Risk Assessment Model (RAM), such as Operationally Critical Threat, Asset, 
and Vulnerability Evaluation (OCTAVE),  Security Awareness Program, Incident 
Response (e.g., security breach procedures).

N/A x x x x x

Change Management IT130 11 Compliance with change management policies, standards, and procedures. N/A x x x x x

SDLC/IT Governance  IT140 13 Project Management‐ use of Project Server (System Office) and Electronic Project 
Office (EPO) by System Office and universities, Risk Management, IT Strategic 
Planning, IT Organizational Structure  and The Council on Information Technology 
(CIT).

N/A x x x x x

IT Vendor Management IT150 13 IT contracts and how IT ensures vendor compliance, IT responsibilities associated 
with the IT contract process, software storage procedures, software license 
tracking procedures, hardware maintenance procedures, and software inventory 
procedures. 

N/A x x x x x

Application Reviews IT2XX
Banner Application IT200 23 Includes all modules (e.g., Finance, Student, Financial Aid, HR/Position control) and 

the following integrated applications: Ad Astra, AppWorx, eVisions FormFusion 
and Intellecheck, fsaAtlas, Infinet QuikPAY, OneCard, OTG (Now EMC 
Corp)/Documentum, and TouchNet (Kiosk, Payment Gateway).

N/A x x x x x

Blackboard Vista Application IT210 16 Web‐enhanced and on‐line courses as a course management system: Vista Prod, 
Vista Nagios (used for Vista system and network monitoring), Vista Archive, Vista 
Test, Vista Nagios Performance Data, Vista Tracking and Reporting. 

N/A x x x x x

Wire Transfer Application IT220 19 Wire transfer policies, standards, and procedures at the System Office and the 
universities, which accept both domestic and international wire transfers.  

N/A x x x x x

ACH Application IT230 18 ACH policies, standards, and procedures at the System Office and the universities. N/A x x x x x

On‐line Card Office Application IT240 21 Includes processing controls over university‐issued on‐line cards. N/A x x x x
Human Resources Application IT250 14 Lotus Notes Time Processing System  (TPS) – CSUSO TPS, CCSU TPS, and WCSU TPS, 

and the HR Employment Application (Lotus Notes). 
N/A x x x x x

CONSULS Library Application IT260 17 CONSULS and the Millennium Integrated Library System (ILS).  ILS provides a client‐
server architecture for the backbone of library operations (e.g., cataloging, 
circulation, acquisitions).

N/A x x x x
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Technical Reviews IT3XX
Network Services IT300 19 Includes LAN/WAN/DMZ structure, Technology Service Provider (TSP) support, 

Configuration/topography management, Server Administration, Network 
monitoring (e.g., performance), Internet connections, Intranet (Microsoft Windows 
SharePoint, tools and information), Cisco Clean Access Networks, CiscoWorks LAN 
Management Solution (LMS), Symantec Anti‐Virus McAfee, Cit rix, Terminal Server 
procedures, WRQ terminal emulation software, MS Exchange and Web Mail 
procedures (Outlook), Blackberry (e‐mail), Sonicwall Email Security for anti‐spam – 
Spam server, MailFrontier ‐ Spam blocker for Outlook,   File Transfer Protocol (FTP), 
Oracle Enterprise Manager (OEM) Grid Control, Gelco Travel Manager (Expense 
Management), SelectSurvey.NET, server shutdown procedures, Microsoft Group 
Policy Management Console, Microsoft Identity Lifecycle Manager (ILM), SSH for 
encryption of Telnet and FTP sessions, Microsoft Systems Management Server 
(SMS) software, Oracle Recovery Manager (RMAN) for backing up and recovering 
Oracle DBs, Lotus Notes Administration, and Veritas  Backup Exec.

N/A x x x x x

IT Help Desk (User Support Services) IT305 14 Includes the Help Desk, Network Administration (Active Directory and Information 
Security concerns and incidents ‐ aka network access controls), MP2 Weblink, 
Numara Track‐IT, Numara FootPrints, Software License Controls, personally‐owned 
technology, Altiris Client Management software for Remote Control 
troubleshooting, IBM Director.  

N/A x x x x x

Telecommunications (Voice Services) IT310 17 Telephone, voice‐mail and E‐911 systems at each location, Help Desk support for 
voice systems, moves, adds and changes to telephone and voice‐mail services,  
consulting services for optimization of telephone and voice‐mail operations, 
Pinnacle Telecom, Pinnacle Communications Management Software (CMS) – 
TeleManagement System (TMS), Avaya Site Administration, the Powerware 9315‐
80 UPS System for Telecom and IT, SmartUPS 1400, Octel PC 100 –Voice‐Mail, 
Avaya PBX Voice System, IVR, the chargeback system, and video services (e.g., 
video conferencing, cable TV, Media labs). 

N/A x x x x x

Firewall and Router  IT315 19 Includes firewall rulesets and router configurations, Checkpoint Sun Fire Server 
V20Z VPN/Firewall and Firewall Cluster, 6 firewalls at the System Office, Vista‐
Production Firewall, Vista‐Test Firewall, Cisco 7206 routers.

N/A Jan‐11 Oct‐11 x Aug‐11 x

UNIX/Linux IT320 18 Operating system configurations, Vista on Red Hat Enterprise Linux AS Release 4, 
SUN Solaris 9, Sun Solaris 10, Redhat Enterprise Linux 4.x and 5.x, Ubuntu Linux 
8.04, HP Tru64 UNIX 5.1B.

N/A x x x x x

VPN and Remote Access Controls IT325 18 Remote access to CSUS LANs and the WAN for the System Office and the four 
universities and includes VPN architecture, topology, security, and implementation 
strategy.

N/A x x x x x

Wireless Network Controls IT330 18 Includes wireless access procedures at all CSUS locations. N/A x x x x x
Windows Server IT335 18 Includes a review of operating system configurations and Active Directory settings. N/A x x x x x

SQL Server/Oracle DB IT340 19 Includes all versions of SQL Server, Central Data Repository (CDST), Banner 
Extensions/CSUSAPP (Vendor Offset, CoreCT Interface, IR Repository), 
CDST/SOBDS2 (Patron Load, CDST – Telecom Tables),  DB Server Specifications, DB 
logging tools (e.g., Entegra), Query Tools (e.g., Oracle Discoverer), DB 
Administration, and use of Microsoft Baseline Security Analyzer.

N/A x x x x x
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CSUS Internal Audit Universe (updated 06/2011)

PCI System  IT345 19 Addresses the use of the Payment Card Industry (PCI) Data Security Standard (DSS), 
a global standard, as the electronic payment engine for processing credit card, e‐
check, debit card, and other types of transactions. 

N/A x x x x x

Imaging System IT350 11 Includes ImageNow/WebNow and other imaging solutions used at the System 

Office and universities.  
N/A x x x x x

Web Site IT355 16 Includes web site development, web site management, Facebook use, incident 
handling, and authentication at the System Office and universities.  

N/A x x x x x

Facilities Management System IT360 14 Includes the issuance and maintenance of card keys and key fobs for building 
access, as well as surveillance equipment.  

N/A x x x x x

Media Technology System IT365 7 Includes the maintenance of facilities, materials, and equipment for the 
production, distribution and utilization of instructional media.  

N/A x x x x

Lotus Notes Support  IT370 8 Addresses Lotus Notes DB support for Lotus Notes applications. N/A x x x x x
                                                        

NOTE 1.  I (Income),  E (Expense),  A (Asset),  
L (Liability),  P (Program / Function),  N/A 
(Not Applicable)

NOTE 2.   Risk Category
HIGH
MODERATE
LOW
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2012 CSUS Internal Audit Plan  

Prepared by: Mitch Knight, Audit Director

Audit / Activity Name General Description of Areas of Audit Emphasis CCSU ECSU SCSU WCSU SysOff Budget Actual

Audits:
2011 Work-In-Process carryover:
Non - Federal Grants 705 Compliance, recordkeeping, reporting and settlement. 200 200 400

Purchasing Card 320
Review controls over the authorization, usage and subsequent reconcilation of transactions related to the P
card.

125 125

2012 Audits:

Student One  Card 145 Review controls over the debit card activity, meal plans and building access related to the student card. 300 300 600

Financial Aid Allocation Process, including Perkins 
Loans

115 and 
117

Review and documentation of financial aid process, from application through post award, to ascertain 
controls are in place to ensure consistency / efficiency / effectiveness.  Review of Perkins controls over 
required student notifications, billing and collections and the accuracy of Fiscal operations Report and 
Application to Participate (FISAP).

400 400 400 1200

Human Resources - Compensatory Time 310 Compensatory time accumulation, usage, balances, compliance with policies. 300 300

Non - Federal Grants 705
Compliance, recordkeeping, reporting and settlement.

250 250 500

2011 IT Work-In-Process carryover:
Firewall and Router IT 315 Review of Firewall rulesets and router configurations. 200 75 275
2012 IT Audits:
Firewall and Router IT 315 Review of Firewall rulesets and router configurations. 400 400 800

VPN and Remote Access Controls IT 325
Remote access to CSUS LANs and the WAN for the System Office and the four universities and includes 
VPN architecture, topology, security, and implementation strategy.

350 350 350 350 350 1750

Special Projects:
Unallocated for mgt. / BoT and BoR requests n/a Reserved for special reviews of campus situations that materialize. 50 50 50 50 200

Annual Commitments:
APA Staff Reports n/a Review / analysis / synopsis and staff report generation. 10 10 10 10 10 50
Faculty Consulting and Research Compliance n/a Review semi-annual compliance aspect of statutory requirement. 25 25 25 25 100

Follow Up:
Quarterly Inventory of Findings n/a Analysis of status / follow - up on open items 30 30 30 30 120

Audit Director Functions n/a 1400 1400

Total Budgeted Direct Resources: 965 1440 1765 1490 2160 7820

TimeAudit 
Number

Campus 

Direct Resource Allocation: 

Commentary

CSUS 2012 Audit Plan
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Staff Administration staff mtgs. / perf. evals. / campus mgt.mtgs. / S.O. functions / etc. 300
Professional Development 200
Vacation / Personal Days 800
Holidays 384
Illness 200

Total Budgeted Indirect Resources: 1884

Total Budgeted Resources: 9704

Total Budgeted Resources 9704
Available resources (4 FTE's x 2088 hours) 8352
WIP Carry-over to next year 1352

Indirect Resource Allocation:

CSUS 2012 Audit Plan

Page 2 of 2



In
t

e
r

n
a

l a
u

d
It O

v
e

r
sIg

h
t

t
h

e a
u

d
It C

O
m

m
It

t
e

e:
Implementing best  practices and high standards

. . . . . .



ver the years, the roles and 
responsibilities of  boards 
of  directors — specifically,  
of  the board’s audit  

committee, if  in existence — have 
become increasingly demanding 
and scrutinized. While today’s audit 
committee must encompass a level of  
financial literacy, independence, and 
knowledge about risk management 
and internal control; individual audit 
committee members must be deeply 
committed, highly experienced, and 
fully qualified in order to effectively 
carry out their varied responsibilities.

Among the many important roles 
the audit committee plays within an 
organization, is to provide internal 
audit oversight. This document 
focuses on a single aspect of  audit 
committee performance: its oversight 
of  quality-oriented internal audit 
activities. While — at first glance —  
this role might not appear to be 
terribly complex or time-consuming, 
further consideration reveals that the 

Roles and Responsibilities

reality is the antithesis of  simplicity. 
And as internal auditing’s contribution 
to effective organizational governance 
has evolved and become increasingly  
acknowledged and revered, the 
audit committee’s understanding 
of  internal audit value, processes 
and procedures, strengths and weak-
nesses, and potential has escalated 
exponentially. As such, best practice 
indicates that the audit committee 
should define in its charter the scope 
of  its relationship with the internal 
auditors, and should work to enhance 
its oversight ability — subsequently 
strengthening the internal audit activity.

Quality-oriented audit committees 
beget quality-oriented internal audit 
activities. But the return on investment 
goes both ways. The internal auditors 
also can be an important resource 
for audit committee enhancement. 
They do this by reviewing the audit 
committee charter, providing timely 
information on new legislation and 
regulations, and fulfilling the role of  
educator to audit committee members.

 the Institute of Internal auditors (IIa)  
www.theiia.org

 tone at the top newsletter from the IIa  
www.theiia.org/periodicals/ 
newsletters/tone-at-the-top

 american Institute of Certified  
Public accountants (aICPa) audit 
Committee effectiveness Center  
www.aicpa.org/audcommctr

 Committee of sponsoring  
organizations of the treadway  
Commission (Coso)  
www.coso.org

 KPMG’s audit Committee Institute  
www.kpmg.com/aci

 Moody’s Corporation  
www.moodys.com

 National association of  
Corporate directors (NaCd)  
www.nacdonline.org

 the Conference board  
www.conference-board.org

oaudit	CoMMittee		
resourCes
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 the audit committee engages in an open, 
transparent relationship with the chief 
audit executive (Cae).

 the audit committee reviews and approves 
the internal audit charter annually.

 as a result of discussions with the Cae, 
the audit committee has a clear  
understanding of the strengths and 
weaknesses of the organization’s internal 
control and risk management systems.

 the internal audit activity is sufficiently  
resourced with competent, objective 
internal audit professionals to carry out the  
internal audit plan, which has been reviewed  
and approved by the audit committee. 

 the internal audit activity is empowered 
to be independent by its appropriate 
reporting relationships to executive 
management and the audit committee.

 the audit committee addresses with  
the Cae all issues related to internal 
audit independence and objectivity.

 the internal audit activity is quality- 
oriented, and has in place a quality  
assurance and Improvement Program.

 the audit committee regularly  
communicates with the chief audit 
executive about the performance and 
improvement of the Cae and the  
internal audit activity.

 Internal audit reports are actionable, 
and audit recommendations and/or 
other improvements are satisfactorily 
implemented by management.

 the audit committee meets periodically 
with the Cae without the presence of 
management. 

Empowerment and Expectations

n some organizations, internal 
auditing is not widely recognized 
for its invaluable role. It is critical 
that audit customers throughout 

the organization understand the value 
that internal auditors can bring to their 
operations by identifying opportunities 
for enhancing efficiencies and ef-
fectiveness. The audit committee, in 
concert with executive management, 
can play a critical role in empowering 
and elevating the image of  the internal 
audit activity, ensuring that it is not 
misunderstood. 

By routinely communicating its value 
throughout the organization, those 
at the top can and should promote 
the importance of  the internal audit 
activity. They can position the func-
tion as fully empowered to provide 
a critical check for management, 
to be a knowledgeable provider of  
assurance and a revered consultant, 
and to add value to the organization’s 
governance, risk management, and 
internal control processes.

i

10-Point	ovERsight	ChECklist

to	Provide	adeQuate	oversiGht	of	internal	auditinG,		
an	audit	CoMMittee	should	ensure	the	followinG:

1

2

3

4

5

6

7

8

9

10



Published by The insTiTuTe of inTernal audiTors

exclusively for senior ManageMenT, boards of direcTors, and audiT coMMiTTees

 issue 39

May 2008

in Pursuit of consensus

E ach year the international law firm of Weil, 

Gotshal & Manges LLP releases a list of what 

it believes to be the top issues for organizational 

governance. This edition of Tone at the Top is devoted 

to the 2008 list. In some places here, however, 

we are replacing the 
term shareholder with 
stakeholder, as many 
of our readers are in 
government or with 
privately held companies. 
We also have inserted 

relevant information 
about internal auditing’s 
roles in the issues cited. According to Weil, 

Gotshal & Manges, there 
likely will be increased efforts by boards of directors 

this year to engage stakeholders in less contentious, 

more cooperative interaction and communication. As 

such, stakeholders also should consider how they, in 

turn, might foster more constructive relationships with 

corporate boards. 
Over the years, public activism has provided strong 

stimulus for rebalancing corporate power. This 

rebalancing has been assisted by a host of legislative, 

regulatory, listing rule and voluntary best practice

reforms, many of which are still of fairly recent 

vintage with the full effect not yet wholly known. This 

shift has brought governance practices more into line 

with the theoretical accountability of management to 

the board and of the board to the stakeholders. 

The forces for change, however, should abate once 

an appropriate balance is achieved. If not, new 

imbalance will result. It is important that we give the 

multitude of reforms a chance to settle into effect. 

Activist shareholders — and the proxy advisors they 

often rely on — need to respect that the corporation, 

by law, is managed by or under the direction of the 

board. Indeed, this legal empowerment of the board 

goes hand in hand with the limited liability that 

shareholders enjoy. 
The fundamental role of shareholders in corporate 

governance is to assure that the board of directors 
is composed of persons 
capable of managing and directing in the best 

interests of the company 
and its shareholders. 
Boards should expect 
continuing pressure from 
shareholders for rights 
designed to provide 
this assurance. Boards 
are well-advised to be 
open to shareholder 
communications on 

topics that bear on board quality and attention to 

shareholder value — communications that are likely 

to improve mutual understanding and avoid needless 

confrontation. 
Gone are the days when stakeholders can broadly 

claim that boards are inactive, inattentive, and 

intractable, or captives of management. 
The new reality is that boards are already engaged in 

an unprecedented level of dialogue with stakeholders, 

and many show real interest in finding ways to 

further such communication. Certainly, boards and 

management have come a long way in recognizing 

that all of an organization’s stakeholders have a very 

legitimate interest in how it is governed. The quid 

pro quo on the stakeholder side is to make rational 

decisions based on knowledge of the nuances; to 

avoid rigid, box-ticking methods of judging good 

governance; and to avoid activism for activism’s sake. 

Every board should have reasonable assurance that the 

information it has depicts the reality of the business 

in its fullest dimension. When this occurs, overall 

better communication can result because the board 

PubliShed by The inSTiTuTe of inTernAl AudiTorS

exCluSively for Senior MAnAgeMenT, boArdS of direCTorS, And AudiT CoMMiTTeeS

 issue 40

August 2008

Combating the risky 

business of fraud

N
o organization is exempt from fraud risks. Large 

frauds have led to the downfall of entire organizations, 

massive investment losses, significant legal costs, 

incarceration of key individuals, and erosion of confidence 

in capital markets. Publicized fraudulent behavior by key 

executives has negatively impacted the reputations, brands, 

and images of many organizations around the globe. 

Regulations such as the 1977 U.S. Foreign Corrupt 

Practices Act, the 1997 Organization for Economic 

Cooperation and Development Anti-Bribery Convention, 

the U.S. Sarbanes-Oxley Act of 2002, the 2005 U.S. Federal 

Sentencing Guidelines, and similar legislation throughout 

the world have increased management’s responsibility of 

fraud risk management.

Reactions to recent corporate scandals have led the public 

and stakeholders to expect organizations to take a “no-

fraud-tolerance” attitude. Good governance principles 

demand that the board or equivalent oversight body 

ensures ethical behavior regardless of the organization’s 

status, sector, size, or industry. Surprisingly enough, 

historical records indicate that most major frauds are 

perpetrated by senior management in collusion with other 

employees. Vigilant handling of fraud cases within an 

organization sends clear signals to the public, stakeholders, 

and regulators about the attitude of those at the top — 

management and the board — toward fraud risks.

Only through diligent and ongoing efforts can an 

organization protect itself against significant acts of 

fraud. Recently, The Institute of Internal Auditors (IIA), 

the American Institute of Certified Public Accountants 

(AICPA), and the Association of Certified Fraud Examiners 

(ACFE) produced “Managing the Business Risk of Fraud: 

A Practical Guide,” which delineates five principles for 

boards and management to consider as they attempt to 

protect their organizations from fraud.

Fraud is any intentional act or omission 

designed to deceive others, resulting in 

the victim suffering a loss and/or the 

perpetrator achieving a gain.

All levels of personnel throughout the organization, 

including management, staff, internal auditors, and 

external auditors have responsibility for dealing 

with fraud risk. Based on its size and circumstances, 

each organization should assess the degree of 

emphasis to place on fraud risk management. 

However, everyone in the organization should 

understand and be able to answer these questions:

•	 How	is	the	organization	responding	to	

heightened	regulations	and	close	scrutiny	by		

the	public	and	the	stakeholders?

•	 What	form	of	fraud	risk	management	program	

does	the	organization	have	in	place?

•	 How	does	the	organization	identify	fraud	risks?

•	 What	is	being	done	within	the	company	to	better	

prevent	fraud,	or	at	least	detect	it	sooner?

•	 What	process	is	in	place	to	investigate	fraud	and	

take	corrective	action?	

BEst	PRaCtiCEs<BEst	PRaCtiCEs<BEst	PRaCtiCEs

sharinG	the	vision

The audit committee and the CAE 
should agree on the internal audit 
charter. This requires them to share 
the same vision in regard to the 
internal auditors’ scope of  work, in-
cluding how their attention and focus 
will be divided among assurance and 
consulting; operational, financial, 
and compliance auditing; and issues 
related to risk management, internal 
control, and ethics. This also requires 
agreement as to the internal auditors’ 
role, as described in The IIA’s official 
definition of  internal auditing; as well 

PlanninG	ahead

Although insight provided by the audit 
committee during the development 
of  the internal audit plan can be 
invaluable to the internal auditors, 
a well-developed and implemented 
plan also can bring great value to 
the committee in its oversight role. 
Audit committee members can 
review the scope, determine whether 
the internal audit plan addresses 
previously identified areas of  risk, 
recommend changes to internal audit 
activities, and determine whether 
the plan supports the objectives of  

as ensuring the internal auditors have 
the authority to access all company 
employees and to examine all com-
pany records and physical assets. 

To provide effective internal audit  
oversight requires the audit committee 
to have an in-depth understanding of  
the business, the associated risks, 
and the internal control environment. 
The audit committee also must be 
diligent in reinforcing the importance 
of  internal audit independence, as 
well as the CAE’s accountability to 
senior management and the audit 
committee. Once the vision is aligned 
and the internal audit charter is in 
place, the audit committee periodically 
should assess the organizational 
structure to ensure the internal audit 
activity has the resources and skill 
sets necessary to effectively and 
efficiently accomplish its goals.

management and the board. Once 
this is determined, a budget must be 
developed to accommodate the audit 
plan. The IIA recommends that the 
budget be reviewed and approved by 
the audit committee. 

CoMMuniCatinG	CritiCal		
inforMation

Few components of  oversight are as 
critical to effective and successful 
audit committee oversight of  internal 
auditing as is two-way communication 
with the internal audit activity. 
Because of  their position and role 
within an organization, internal 
auditors possess a good and objective 
understanding of  the culture, system 
of  internal control, operations, and 
industry. Hence, the audit committee 
should rely upon them for important 
information about the organization’s 
control environment and processes, 
including significant control process 
issues, potential improvements, and 
resolution; as well as the overall 
adequacy of  internal controls. 

Internal auditing is an independent, 
objective assurance and consulting  
activity designed to add value and  
improve an organization’s operations.  
It helps an organization accomplish its 
objectives by bringing a systematic, 
disciplined approach to evaluate and  
improve the effectiveness of risk 
management, control, and governance 
processes.

reporting to executive management  
and having direct access to the audit 
committee well positions the internal 
audit activity within an organization. 
Internal audit independence is furthered 
by periodic private meetings between 
the audit committee and the Cae, during 
which time sensitive issues are discussed, 
without management’s presence. 

definition	of		
internal	auditinG

the IIa’s International standards for the 
Professional Practice of Internal auditing 
(standards) recommend defining the 
internal audit activity’s purpose, authority, 
and responsibility in a charter that is 
approved by the board. the internal audit 
charter is a useful tool for the board 
and management when evaluating the 
internal audit activity’s performance.

internal	audit	Charter
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Specifically, the audit committee 
should ensure the lines of  comm- 
unication are open with the internal 
auditors to discuss significant issues 
that have been brought to the  
attention of  management and the 
resulting responses. Should manage-
ment place limitations on the scope 
of  internal audit processes that have 
been authorized by the charter, the 
audit committee should be informed 
by the CAE. Such discussions will 
provide valuable information that will 
help the audit committee in its role of  
management oversight.

discussion include the reliability of  
operational information, safeguarding 
of  assets, appropriate disclosures, 
and compliance with contracts, regula-
tions, and laws. And because of  their 
extensive knowledge and based on 
their observations of  accounting 
decisions, policies, and any complex 
or unusual events, transactions, and 
operations, the internal auditors also 
can help the audit committee evaluate 
various policies and practices.

a	DiffEREnt		
PERsPECtivE

Full-time internal auditors have an 
advantage of witnessing the entire fiscal 
year with an ongoing view of revenue  
and expense cycles. they can bring to 
executive management and the audit 
committee an up-close and personal  
perspective on the results of the 
organization’s operations as reflected in 
the financial statements. by doing so,  
the internal auditors can be an invaluable 
resource to the audit committee in its 
oversight role for financial completeness, 
accuracy, and disclosure.

The internal auditors should report 
to the committee risks that could 
hamper the achievement of  strategic 
and operational objectives, and 
fraud risks that involve or could 
involve management or others 
who play a significant role 
in the internal controls. 
Other important areas for 



Quality of Internal Audit Performance

overseeinG	Quality

Inherent in the audit committee 
charter is its responsibility for 
monitoring and reviewing the 
performance of  the internal audit 
activity. Because the input of  the 
internal auditors is so critical to 
the success — and potentially, the  
very survival — of  an organization, 
it is important for the audit 
committee to have a clear picture 
of  the internal audit activity’s 
performance, and ensure that it  
is functioning well.

Clearly, the CAE should report 
to the audit committee on the 
performance of  the audit plan. 
But this is not sufficient to ensure 
quality of  the entire internal 
audit activity. Every internal audit 
activity, regardless of  size, should 
have in place a Quality Assurance 

 does the internal audit activity have 
in place a quality assurance and 
Improvement Program?

 Has the activity performed its work in 
accordance with its charter?

 do the internal auditors adhere to  
the IIa’s Code of ethics?

 are the internal audits conducted in 
conformance with the International 
standards for the Professional  
Practice of Internal auditing?

 does the activity operate effectively 
and efficiently?

 Is the staff size adequate?

 are the existing skill sets appropriate?

 does the activity contribute to the 
improvement of organizational  
operations, and is it perceived by 
stakeholders to add value?

 does the activity have the tools and 
other resources it needs?

 does the activity engage in ongoing 
internal reviews and analysis of  
supervision, documentation, policies, 
and procedures?

 does the activity engage in  
periodic reviews that include  
customer surveys, risk assessments, 
work paper reviews, review and 
analysis of performance metrics, and 
best-practice benchmarking? 

 do members of the team participate 
in professional development training?

 Have team members acquired  
professional designations that  
demonstrate their competency?

 Has the internal audit activity obtained 
an independent external quality  
assessment within the past five years?

imPoRtant	QuEstions	to	ask

Questions	that	should	Be	answered	in	order	to	adeQuately	GauGe	and	Provide		
to	varied	stakeholders	reasonaBle	assuranCe	of	internal	audit	Quality:

and Improvement Program. Not 
only does such a program help 
ensure the activity is on the path to 
optimal quality, but it also sets an 
example of  excellence for all audit 
customers and stakeholders, by 
demonstrating the activity’s commit-
ment to confronting areas in need 
of  improvement, and taking steps to 
make the requisite changes.

auditinG	the		
internal	auditors

The internal audit activity is a part 
of  an organization’s risk universe, 

and should be assessed. Although 
the audit committee clearly is 
responsible for internal audit 
oversight, it is not the committee’s 
role to “audit” the activity. The 
audit committee’s oversight is at a 
much higher level. So who audits 
the internal auditors? That is the 
role of  the external quality assess-
ment (QA) team — an independent 
group of  professionals who are 
well-versed in best internal audit 
practices, under the leadership of  
an experienced and professional 
project manager.

as the internal audit profession’s  
trustworthy global guidance-setting 
body, the Institute of  Internal auditors 
(IIa) promulgates the International 
standards for the Professional Practice 
of  Internal auditing (standards).  
Professional internal audit activities 
work in conformance with the  
standards, which — along with the 
definition of  Internal auditing and the 
Code of  ethics — are a mandatory 
component of  the International  
Professional Practice Framework 
(IPPF). Included in the standards is a 
mandate for internal audit activities to 
obtain an external quality assessment 
every five years.

settinG	the	standard



on the IIa’s Web site at www.theiia.org/quality are a 
variety of resources for improving quality internal  
auditing, including a quality Maturity Model and  
overview of what is entailed in a quality assurance and 
Improvement Program. “the Path to quality” provides  
a step-by-step guide for getting to the next level.

Quality	resourCes
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The objectives of  an external QA  
team are to evaluate the efficiency 
and effectiveness of  the internal audit 
activity within the organization, to 
make best-practice recommendations 
for improvement, and to determine 
whether the activity is in conformance 
with the Standards. This is especially 
important, as it sends the message to 
everyone that the internal audit activity 
systematically submits itself  to the 
same level of  scrutiny that the rest of  
the organization undergoes through 
internal audits. This represents the 
internal audit activity’s commitment 
to excellence and dedication to quality. 

In addition, the external QA validates —  
for the CAE, executive management, 
and the audit committee — the level 
of  the internal audit activity’s per-
formance. It also provides assurance 
that enables the audit committee to 
report to the board with the highest 
level of  confidence that internal audit-
ing is functioning as it should.

rest	assured

The CAE’s reports on the status of  
the activity’s Quality Assurance and 
Improvement Program should provide 
to the audit committee assurance of  
the internal audit activity’s quality.  
This assurance is derived from a 
variety of  sources:

 Internal assessments — periodic 
and ongoing feedback on what’s 
working and what gaps need to 
be filled to ensure effectiveness, 
efficiency, economy, and confor-
mance with the Standards.

 Action plans — documenting 
action needed and steps taken 
to fix issues and align goals and 
objectives in a changing environment 
with competing priorities.

 External QAs — independent  
validation that what you are hearing 
from the CAE about the activity  
is accurate. 

 External auditors — the level to 
which they are comfortable relying 
on the work of  the internal audit 
activity.

By establishing an open and trusting 
relationship with the CAE, clearly 
delineating your expectations of  the 
internal auditors, being attentive to all 
reports provided, and asking the right 
questions, you and the entire audit 
committee can stay up to date on the 
internal audit activity. Following these 
practices will help ensure that the CAE 
has the tools, resources, and support 
necessary for optimal performance. 
It also will help keep you informed 
about the quality of  your internal audit 
activity. And when it comes to effective 
organizational governance and over-
sight, this level of  knowledge will go a 
long way toward ensuring you don’t lie 
awake worrying at night!
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	 JCPenney
  “additional benefits qualified external 

parties can bring to your audit function 
include experiences, leading practices, 
and value-added processes they have 
been exposed to as a result of conducting 
qas for other internal audit shops.”

	 MerCk	&	Co.	
 “external quality assessments provide ... 

a critical opportunity to benchmark Merck 
against other companies following the 
same standards and guidelines.”

	 China	national	offshore		 	
	 oil	CoMPany	and	shell		 	
	 PetroCheMiCals	Co.	ltd.		 	
	 (CsPC)	
  “through the qa process ... we have  

embedded quality into the mindset and 
daily operations of our internal audit 
activity, and the company as a whole.”

	 Post	denMark
  “We received great benefit from having  

an independent validator from the IIa  
challenging us on our processes. 
Moreover, the validator facilitated fruitful 
discussions with executive management 
and the chairman of the board on the role 
of our function.”

	 GruPo	BanColoMBia
  “external quality assessments have been 

crucial in our continuous improvement 
process.”

	 dell	inC.
 “quality assessment programs are 

foundational to performing and sustaining 
high-quality production.”

	 dyneGy,	inC.
  “to really benefit from a qa ... it is  

important to acknowledge your identified 
shortcomings and develop and implement 
plans to rectify them.”

BEnEfits	of	ExtERnal	Quality	assEssmEnts

s	the	internal	audit	profession’s	recognized	authority,	the	iia	promulgates	
the	accepted	global	methodology	for	assessing	internal	audit	quality.	the	
iia	also	provides	cost-effective	external	Qa	services	to	help	organizations	
validate	 and	 strengthen	 their	 internal	 audit	 activities,	 and	 enhance	 their		

effectiveness,	efficiency,	and	best-practice	implementation.		

in	addition	to	ensuring	the	internal	audit	activity’s	conformance	with	the	international	
standards	for	the	Professional	Practice	of	internal	auditing,	the	benefits	of	external	
quality	assessments	are	well	documented.

a

full	Context	of	testiMonials	is	availaBle	at	www.theiia.orG/Quality.
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ertainly, it is an understate-
ment to say that today’s 
audit committee members 

have a lot on their plates. A quick 
glance at an audit committee meeting 
agenda will reveal far more issues 
than can be adequately addressed 
during the few short hours reserved 
for an audit committee session. It is 
likely that audit committee members 
sometimes leave their meetings  
feeling less than perfectly satisfied 
with the comprehensiveness of the  
information they have received,  
or the thoroughness of their  
discussions.

Given their broad range of oversight 
responsibilities, what can audit  
committee members do to determine 
their agendas and priorities are  
appropriate? How can they ensure 
that the most critical issues rise to 
the top and subsequently get the  
attention they deserve?

From a big-picture perspective,  
there is nothing more important to  
an organization’s success — or to  
its very survival — than its ability  
to manage risks. 

It has been said that every risk  
ultimately results in a financial  
risk. Surely, that has proven true 
in many business failures over the 
years. Failure to pay attention to  
day-to-day activities, changes in  
the economy, and the demands of  
consumers and regulators have  
resulted in immeasurable financial 
losses. And unheeded risks  
to an organization’s reputation  
have brought many a company  
to its knees.

In a KPMG/National Association of  
Corporate Directors survey of public 
company audit committees, 80  
percent felt that failure, resulting 
from poor risk management, couldn’t 
happen to them. However, 50  
percent thought it could happen  
to other companies. Could these  
statistics point to a blind spot? 

Are you fully aware of your organi-
zation’s overall risk strategy? Has it 
clearly been articulated and have the 
risks been made fully transparent to 
you? Can you affirm that the risk pro-
cess is robust, independent, and fully 
aligned with your organization’s over-
all strategy? Is a risk management 
culture instilled throughout the  
entire enterprise?

Clearly, knowing about and  
understanding both internal and  
external risks that can potentially  
impact the organization, and  
ensuring that these risks are  
managed to an optimal level,  
should be top priorities for board  
and audit committee members.  
This, in short, is enterprise risk  
management, or ERM.

Keeping Priorities in Order

C
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very entity, whether for profit or 
not, exists to realize value for its 
stakeholders.

Value is created by informed and inspired 
management decisions in all aspects of 
an entity’s activities, from strategy setting to 
operations. Entities that fail to recognize the 
risks from both external and internal sources, 
and fail to manage those risks effectively can 
destroy value — in absolute or relative terms 
— for shareholders and other stakeholders, 
including the community and society at large.  

Among the many outcomes of organizations’ 
inability to effectively manage risks are 
bankruptcies, frauds, restatements of 
earnings, plummeting stock values, and loss 
of customers, careers, business partners, 
and overall credibility. Of course, managing 
risks optimally implies a balance between risk 
and reward — and clarification of 
acceptable risk thresholds.

ERM supports value creation by enabling 
management to:

• Deal effectively with potential future 
events that create uncertainty.

• Respond in a manner that reduces the 
likelihood of downside outcomes and 
increases the upside.

Why ERM is Important

E

• Is an ongoing, entity-wide process
 to identify, evaluate, analyze, 
 respond to, monitor, and    
 communicate on risks.

• Is effected by people at all levels.

• Occurs in strategy setting.

• Applies to every unit.

• Provides reasonable assurance.

• Enables continuous improvement   
 in decision-making.

• Helps achieve objectives.

Effective ERM:
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he Conference Board — 
the global research 
organization best known for 

its Consumer Confidence Index and 
Leading Economic Indicators — 
identified and documented, among 
others, the following trends. These 
trends support shifting a board’s 
focus toward ERM and its integration 
within the strategic oversight 
responsibilities of the board:

• Evolving legal developments, 
 such as listing standards and  
 regulations, make it prudent for  
 directors to ensure they have a  
 robust ERM oversight process
 in place.

• An increasing number of   
 directors acknowledge they   
 must oversee business risk   
 as part of their strategy- 
 setting role.

• Directors today believe 
 strategic risk, rather than 
 financial risk, is their key 
 concern.

• Making ERM oversight 
 improvements is critical to 
 effective governance. Less   
 than half of directors surveyed  
 have access to robust 
 techniques for risk oversight,  
 and the majority do not use a  
 ranking system as part of their  
 risk assessment process.

ERM helps ensure effective 
reporting and compliance with 
laws and regulations and helps 
prevent losses — whether in the 
form of revenues or reputation. 
An ERM approach to risk is 
applicable to any organization, 
regardless of its industry 
or sector.

Inherent in the ongoing ERM 
process are a variety of activities 
that help an organization achieve 
its performance and profitability 
targets. These include aligning risk 
appetite and strategy, enhancing 
risk response decisions, reducing 
operational surprises and losses, 
identifying and managing multiple 
and cross-enterprise risks, seizing 
opportunities, and improving 
deployment of capital. 

Trends Toward Integration

T



4

T
h

e A
u

d
it C

o
m

m
ittee:

A
 H

o
listic V

iew
 o

f R
isk

he Committee of Sponsoring 
Organizations of the Treadway 
Commission (COSO) states that ERM 

is a process, effected by an entity’s board of 
directors, management, and other personnel, 
applied in strategy setting and across the 
enterprise, designed to identify potential 
events that may affect the entity, and 
manage risk to be within its risk appetite, 
to provide reasonable assurance regarding 
the achievement of entity objectives.

COSO’s Enterprise Risk Management — 
Integrated Framework defines essential 
components, suggests a common language, 
and provides clear direction and guidance for 
ERM. Enterprise risk management requires 
an entity to take a “portfolio” view of risk, 
which examines the entire organization, 
from the enterprise level to a division or 
subsidiary, to the level of a single 
business unit’s processes.

T

COSO is a voluntary private sector 
organization dedicated to improving the 
quality of financial reporting through 
business ethics, effective internal 
controls, and corporate governance. 
COSO comprises five major professional 
associations: The Institute of Internal 
Auditors (IIA), the American Accounting 
Association (AAA), the American Institute 
of Certified Public Accountants (AICPA), 
Financial Executives International 
(FEI), and the Institute of Management 
Accountants (IMA).

COSO
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ithin the context of 
an entity’s mission or 
vision, management 

establishes strategic objectives, 
selects strategy, and sets aligned 
objectives cascading through the 
enterprise in four categories:

• Strategic – high-level goals,   
aligned with and supporting 
its mission.

• Operations – effective and 
efficient use of its resources.

• Reporting – reliability of 
reporting.

• Compliance – compliance  
with applicable laws and 
regulations.

This categorization of entity 
objectives allows a focus on 
separate aspects of ERM while 
taking a holistic approach to risk, 
and enabling management to 
consider how individual risks 
interrelate. The distinct but 
overlapping categories, as well 
as safeguarding of resources, 
address different entity needs 
and may be the direct respon-
sibility of different executives.

ERM must be integrated with 
management processes. It examines 
eight interrelated components: 
1. Internal Environment – 

management sets a risk 
philosophy and establishes 
the entity’s risk culture and 
risk appetite.

2. Objective Setting – management 
considers its risk appetite in the 
setting of objectives.

3. Event Identification – management 
identifies the events, both internal 
and external, that present risk or 
opportunity to the organization. 
Opportunities are channeled back 
to strategy and objective-setting 
processes.

4. Risk Assessment – the likelihood 
and impact of risks are assessed 
to clarify the extent to which they 
might impact objectives. This 
employs a combination of 
qualitative and quantitative 
methodologies

and forms a basis for the 
management of those risks. 

5. Risk Response – management 
makes the decision as to whether 
the risk should be avoided, 
accepted, reduced, or shared; 
and then develops a set of ac-
tions to align the risks with the 
organization’s risk tolerance. 

6. Control Activities – policies are 
established to ensure manage-
ment’s risk responses are carried 
out effectively.

7. Information and Communication – 
thorough and timely communica-
tion takes place to ensure roles 
and responsibilities can be 
performed effectively in the 
process of identifying, assessing, 
and responding to risk.

8. Monitoring – ongoing ERM 
monitoring occurs, and 
modifications are made 
as warranted. 

COSO’s Framework
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ow does an organization begin 
to get a handle on risk and 
its effective management? 

According to The Conference Board, it is 
critical to take an inventory of risk factors 
pertaining to each driver of success. 

The risk inventory should comprise 
financial (including market, credit, and 
liquidity risks and fraud), operational 
(including product risks, distribution 
channels, information security, and 
business continuity), business (including 
technological disruption, disintermediation, 
and competition changes), governance 
(CEO succession and compliance with laws 
and regulations), and human resource 
(employee relations and business conduct 
and ethics) risks. 

COSO’s ERM Framework was designed for global application, and many organizations 
in countries around the world have embraced it and use it as a basis for their risk 
management efforts. 
 
Other ERM resources and frameworks include: 
• Federation of European Risk Management Associations: www.ferma.eu

• Foreign and Commonwealth Office: www.fco.gov.uk

• Australian Standard 4360 Risk Management Portal: 
www.riskmanagement.com.au

• IIA-UK and Ireland Risk and Control Knowledge Centre: www.iia.org.uk 

• Risk Management Reports: www.riskreports.com 

• Treasury Board of Canada’s Integrated Risk Management Framework: 
www.tbs-sct.gc.ca (search using keywords “Integrated Risk Management”)

Risk Management around the World

Risk Inventory

H
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Who’s Responsible

irtually no one within an 
organization is exempt 
from contributing to the 

effectiveness of ERM. Certainly, 
there’s no substitution for 
establishing and maintaining high 
organizational standards in regard 
to ethical values and integrity of 
those who are hired. With this as a 
baseline, management and the board 
should ensure that risk management 
is embedded in everyday business 
decisions throughout the company 
on an enterprise-wide basis and that 
each aspect of the organization 
understands and owns its role in the 
ERM process. 

While the board of directors provides 
monitoring, guidance, and direction, 
it is the CEO who has ultimate 
ownership for the organization’s 
ERM. The CEO works closely with 
senior managers to set the tone at 
the top, which shapes the organiza-
tion’s values, principles, and policies 
that influence all aspects of the ERM 
process. A cascading responsibility 
exists, and each level of management 
in the organization should stay 
informed on and take ownership 
of the risks at that level.

A risk management team may be 
led by the chief financial officer or 
some other designee of executive 
management and the board. In some 
organizations, a chief risk officer 
serves as part of the management 
team and is assigned a role in 
the ERM process as a key job 

responsibility. This role, however, 
should be as facilitator or challenger. 
It is important for the organization to 
clarify roles so that all members of 
the management team understand 
their direct risk responsibilities. 

Many corporate boards recognize a 
need for the organizations they serve 
to improve ERM capabilities. Based 
on extensive work in governance and 
risk, The Conference Board, togeth-
er with McKinsey & Company and 
KPMG’s Audit Committee Institute, 
makes six key recommendations for 
the effective oversight of ERM.

1. To begin with, whether assigned  
 to the audit committee, a risk  
 committee, or the full board, 
 the responsibility for risk 
 management oversight should  
 be  clarified, structured, and
 reflected in the charters.

2. The board should be well 
 prepared to assume its over-
 sight role by undergoing risk 
 management training, 
 participating in relevant 
 discussions, and providing 
 analysis of the organization’s 
 risk profile.

3. The organization’s risk 
 management process should 
 include appropriate oversight 
 of management’s assess-
 ment of enterprise-wide risk, 
 the controls in place to 
 mitigate the risks, and the 
 monitoring of risk. 

4. An integrated reporting 
 framework should consist 
 of business unit reports 
 aggregated to a company-
 level risk report, in conjunc-
 tion with board reports. 

5. A process should be in place 
 to assess and monitor risk  
 management performance, 
 including addressing such 
 issues as the effectiveness of 
 committee structures and 
 charters, the level of the 
 board’s understanding of risk 
 policies, and the level of 
 productivity of management 
 and board communications.

6. There should be direct board 
 interaction with the managers 
 most acquainted with the 
 organization’s key risks.

V
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Internal Auditing and the 
Audit Committee

he audit committee of the board 
of directors and the internal 
auditors are interdependent and 

should be mutually accessible, with the 
internal auditors providing objective opinions, 
information, support, and education to the 
audit committee; and the audit committee 
providing validation and oversight to the 
internal auditors. 

A direct channel of communication between 
the chief audit executive (CAE) and the audit 
committee is essential. 

The internal auditors regularly should 
report to the audit committee significant 
risk exposures and control issues, 
corporate governance issues, and other 
requested information. 

The CAE and the audit committee 
also should meet at regular frequencies 
without management and the external 
auditors present. Clearly, the audit 
committee and internal auditors have 
interlocking goals, and should maintain a 
strong working relationship, mutual trust, 
and robust dialogue.

• Know the extent to which management has established effective ERM.

• Be aware of and concur with the organization’s risk appetite.

• Learn who is responsible for risk identification, assessment, and management   
throughout the organization; and meet periodically with those individuals.

• Discuss with management how risks, including fraud risks, are identified and   
how those risks are assessed in regard to likelihood and impact.

• Understand internal auditing’s role and planned coverage, and meet periodically  
with the CAE to discuss ERM. 

• Review financial reporting risks, weigh them against the organization’s risk   
appetite, and discuss with management how effective the controls in place are to 
mitigate those risks. 

• Ensure all audit committee members are receiving the information needed in the 
appropriate format, so that effective evaluation of the risk management process can 
be made. 

SOURCE: The IIA Research Foundation handbook, Audit Committee Effectiveness-What Works Best, 3rd Edition

Audit Committee Checklist for Risk Management 
Oversight

T

The International Standards for the Professional Practice of Internal 

Auditing (Standards) include safeguards for the internal 

auditors to apply so that independence and objectivity are 

maintained when providing assurance and consulting services.
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Internal Auditing’s Value to the ERM Process
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he Role of Internal Auditing 
in Enterprise-wide Risk
Management, a position 

paper released by The Institute of 
Internal Auditors (IIA), discusses 
how the internal auditors add value. 
It identifies the two main factors a 
CAE should take into account when 
determining internal auditing’s role 
in ERM. Does the activity raise any 
threats to internal audit indepen-
dence and objectivity? Is it likely 
to improve the organization’s risk 
management, control, and 
governance processes? 

Although the internal auditors do not 
have primary responsibility for ERM 
implementation or maintenance, they 
play an important role in monitoring, 
examining, evaluating, and reporting 
on ERM. They also assist manage-
ment and the board or audit 
committee by recommending 
improvements to ERM processes.

Internal audit activities may include:
• Reviewing the adequacy 

and effectiveness of the 
entity-wide ERM processes 
(including the processes to 
identify, analyze, manage, 
and report on risks) and 
providing recommendations 
for improvement.

• Reviewing critical control 
systems and risk manage-
ment processes and 
responses for adequacy 
and effectiveness.

• Providing advice in the 
design and improvement of 
control systems and risk-
mitigation strategies.

• Implementing a risk-based 
approach to planning and 
executing the internal audit 
process. 

• Ensuring that internal audit 
resources are directed 
at those areas most 
important to the organization.

• Challenging the basis of 
management’s risk assess-
ments and evaluating the 
adequacy and effectiveness 
of risk-treatment strategies 
and the reliability of manage-
ment’s assurances.

• Providing assurances on the 
completeness, accuracy, 
and appropriateness of 
management’s classification  
and reporting of risks.

• Facilitating ERM workshops.

T
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t is important to reiterate that enter-
prise risk management is not about 
eliminating risk. Without risk, there 

could be no change. And without change, 
growth could not occur. 

ERM, however, takes a holistic view of 
organizational risks. This perspective 

enables management and the board to 
assess their “risk appetite,” and to, based 
on intelligent examination, determine the 
level of risk throughout the organization 
they are willing to accept in pursuit of 
their mission or vision.  

A Final Word

I

FREE SUBSCRIPTION

Stay in the know about ERM and other issues 
critical to audit committees, boards, and 
executive management. The IIA’s corporate 
governance newsletter – Tone at the Top – is 
available both electronically and in hard copy, 
free of charge. 

Contact pr@theiia.org to ensure you receive 
this timely resource in the format of your 
choice. Please designate “Code E” when you 
make your request.

To fly, we have to have resistance. 
 – Mya Lin   

The IIA’s guidance staff is available to respond to your questions about ERM and other 
governance issues. For more information, contact guidance@theiia.org at The IIA’s global 
headquarters. Also visit the professional guidance section of The IIA’s Web site at 
www.theiia.org for additional resources on risk, internal control, and governance.



247 Maitland Avenue
Altamonte Springs, FL 32701-4201 USA
Fax: +1-407-937-1101
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Web: www.theiia.org
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HE INSTITUTE OF INTERNAL  
AUDITORS (IIA) is the acknowledged 
leader, recognized authority and  

chief educator for the profession worldwide.  
Established in 1941, The IIA has 246 affiliates 
around the world and serves more than 130,000 
members in internal auditing, risk management, 
governance, internal control, IT auditing,  
education, and security in 160 countries.

The world’s leader in certification, education,  
research, and technical guidance for the  
profession, The Institute sets the International  
Standards for the Professional Practice  
of Internal Auditing and provides leading-edge 
guidance. Serving as internal auditing’s global 
professional association, The IIA certifies  
professionals through the stringent Certified 
Internal Auditor® (CIA®) program and specialty 
certification programs, such as the Certification 
in Control Self-Assessment (CCSA®), Certified 
Government Auditing Professional (CGAP®),  
and Certified Financial Services Auditor (CFSA®). 

The IIA presents leading-edge conferences  
and seminars for professional development;  
promotes quality assurance and improvement;  
provides benchmarking; and creates growth and 
networking opportunities for specialty groups.

The IIA Research Foundation produces forward-
thinking educational products and works in  
partnership with experts from around the globe 
conducting valuable research projects on the 
top issues affecting the business world today. 
The IIA also brings great value to its members 
through Internal Auditor, the award-winning 
professional magazine, and other outstanding 
periodicals that address the profession’s most 
pressing issues and challenges and present  
viable solutions and exemplary practices.

As the global voice of the profession, The IIA  
promotes quality, professionalism, effective  
governance, ethical business practices, and 
world-class internal auditing. Dedicated to  
providing extensive support and services to  
help internal auditors add value across the 
board, The Institute delivers best-practice  
guidance and information to internal audit  
practitioners, executive management, boards  
of directors, and audit committees all around  
the world.

T
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A Culture of risk

Although risk is inherent in growth, the proliferation of cor-

porate failures has demonstrated the downside of engaging 

in too much risky business behavior. The problem is that too many 

organizations set their risk tolerance level too high in order to ac-

commodate their drive for “more,” and in some cases, to satisfy 

their appetite for profit.

When this happens, the corporate culture becomes skewed with an 

unbalanced emphasis on taking chances and engaging in questionable 

practices for the sake of growth, or – for the appearance thereof. In 

essence, it becomes a culture of risk. . . But at what cost? 

Even the most casual observer of the business environment over 

recent years has witnessed the painful price of such a culture. Rather 

than being a rare occurrence in only a few isolated cases, this has 

been the case with numerous organizations around the world that 

have embraced and advanced a culture of risk. And unfortunately, 

the repercussions have proved to be devastating.

A nEw world of BuSinESS 
“Things just aren’t the way they used to be.” Could there be a greater 

understatement than this? Is any part of today’s business like it was 

15 or even 10 years ago? Hardly! It is, indeed, a new world of busi-

ness, and change continues to occur at a high rate of speed, even 

before the ink is dry on the latest contract or ground is broken on 

the next venture. 

Several factors feed into this new dynamic business environment. 

Technological advances that make old systems virtually obsolete 

within a blink of an eye, business transactions with the complexity 

that rivals the most delicate of surgeries, business deals with unseen 

partners and customers many thousands of miles away, and unprec-

edented changes in corporations at a rapid pace are contributing to 

a scenario that certainly is not for those who are highly risk averse. 

Given all of these factors — not to mention the global financial cri-

sis and aftermath — what can those responsible for organizational 

governance do to deal with their increasingly challenging roles, 

short of giving up and pulling the covers over their heads? 

PuBliShEd By thE inStitutE of intErnAl AuditorS



hElP iS on thE wAy
Thanks to public and regulatory demands for better governance 

and corporate accountability, the pendulum appears to have 

begun swinging away from unchecked growth and risk-taking. 

But how can boards (and their organizations) move forward? 

Where do they find stability? 

The Committee of Sponsoring Organizations of the Treadway 

Commission (COSO) defines ERM as “a process, effected by an 

entity’s board of directors, management, and other personnel, 

applied in strategy setting and across the enterprise, designed 

to identify potential events that may affect the entity, and man-

age risk to be within its risk appetite, to provide reasonable 

assurance regarding the achievement of entity objectives.” 

Based on this definition, COSO recently released “Effective 

Enterprise Risk Management Oversight: The Role of the 

Board of Directors.” This new paper was developed to help 

organizations succeed in finding solid ground and shifting 

their culture to one of greater accountability supported by 

more effective entity-wide corporate governance.

StEPPing uP to ACCountABility
According to COSO, there are critical steps the full board of 

directors and its committees (audit committee, nominating/

governance committee, compensation committee, etc.) should 

take to shift an organization’s tone at the top and business 

culture to an enterprise-wide mindset of accountability and 

effective risk management. When those responsible for cor-

porate governance fully answer and proactively respond to the 

following questions, they will have taken the essential first 

steps toward earning the trust of their stakeholders:

1. What is your understanding of the entity’s risk 
philosophy? Do you concur with the risk appetite 
as demonstrated by the corporate decisions and 
actions being made? 

Risk appetite is the amount of risk (or potential for det-

rimental occurrences) that an organization is willing to 

accept in pursuit of its objectives. To effectively fulfill 

their role, board members must have a comfort level with 

the balance stuck between achieving organizational goals 

and protecting stakeholder interests. Boards must fully 

understand and reach agreement with management in 

regard to the entity’s overall tolerance of and appetite 

for risk. 

ABout CoSo / www.coso.org
Originally formed in 1985 to sponsor the National Commission on Fraudulent Financial Reporting, COSO is a voluntary pri-
vate-sector organization dedicated to improving the quality of financial reporting through better integration of business ethics, 
strategy, risk management, internal control, and corporate governance. COSO provides frameworks and other guidance that are 
based on identified best practices that help organizations to meet their objectives. COSO comprises the American Accounting 
Association (AAA), the American Institute of Certified Public Accountants (AICPA), Financial Executives International (FEI), 
the Institute of Management Accountants (IMA), and The Institute of Internal Auditors (IIA).



2. To what extent is effective enterprise risk man-
agement in place throughout the organization? 

Today’s boards must step forward and challenge manage-

ment to ensure and demonstrate that the risk manage-

ment processes in place throughout the enterprise are 

effective. They must hold management responsible for 

identifying and then assessing and managing exposure 

to the most significant risks that could get in the way 

of the agreed-upon objectives or make the organization 

vulnerable to fraud.

 3. How does the organization’s portfolio of risk 
relate to its risk appetite? 

To be effective in carrying out its oversight role, the 

board must understand and proactively review not 

only operational risks, but also those risks related to 

the organization’s strategies. To ensure the interests 

of stakeholders are guarded and risk exposures are 

consistent with the overall appetite for risk, the board 

should take an integrated approach to assessing and 

discussing the risks of both strategic and operational 

initiatives.

4. What are the most significant risks to the organi-
zation? Is management responding appropriately 
to those risks? 

As discussed earlier, change is constant in today’s 

business environment. Inherent in that change are 

new and evolving risks, of which the board must be 

aware. In order to stay alert to potential devastating 

occurrences, the board requires regular updating of 

critical and accurate information from management 

and the internal auditors. This practice will help ensure 

effective board oversight of key risk exposures for the 

preservation and enhancement of stakeholder value. 

hEAlthy dEPEndEnCy on intErnAl 
Auditing
It might be obvious that the board of directors should rely on 

management for pertinent information about the organiza-

tion that it serves. However, through its audit committee, 

the full board has access to the internal auditors’ assessment 

of risks throughout the enterprise, and to their opinions on 

how well the internal controls that are in place are working.

Because objectivity and independence help define their role 

in the organization, the internal auditors are in a position 

to provide to the audit committee and the board valuable 

insights on both strategic and operational risks. Based on 

their extensive training and experience in risk assessment, 

proficient and professional internal auditors can bring im-

measurable value and support to the board by ensuring it 

has a realistic picture of the state of the organization’s risks. 

And this can achieve a great deal of progress toward helping 

shift the entity’s environment away from a culture of risk. 

thE intErnAl AuditorS And riSk
According to The Institute of Internal Auditors (IIA), the 
chief audit executive (CAE) is responsible for developing 
a risk-based plan that takes into account the organization’s 
risk management framework and uses risk tolerance levels 
set by management. 

To ensure coverage of risks, the internal audit plan usually 
addresses:

• Unacceptable risks with insufficient controls that 
senior management wants audited immediately.

• Control systems on which the organization is most 
reliant. 

• Areas where the differential is great between inher-
ent risk and residual risk. 

• Areas in which inherent risk is very high.  
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When it comes to relationships between those at the top 

and the internal auditors, they must be built on trust so 

that the internal auditors are viewed as collaborators. 

Specifically, the internal audit activity should be viewed 

as adding value and should be staffed with internal au-

dit professionals who have the appropriate experience, 

knowledge, and relationships with management in other 

parts of the organization. 

Internal auditors should participate in adequate training 

and professional development activities where they can 

collaborate with and learn from their peers. The organiza-

tion should inventory the specific skills and expertise of 

the internal audit staff and ensure plans are in place to 

address any gaps necessary to cover the company’s risk 

profile. Management must be engaged throughout the audit 

process to ensure the internal auditors fully understand 

the operations and strategic initiatives. And the internal 

audit activity should conduct its work in conformance 

with The IIA’s Definition of Internal Auditing, Code of 

Ethics, and International Standards for the Professional 
Practice of Internal Auditing (Standards).

Is thIs the case wIthIn
your organIzatIon?
Recently, The Institute of Internal Auditors Research 

Foundation (IIARF) conducted a study in the United 

States on how those at the top perceive the internal audit 

activity. Contributing to the internal audit profession’s 

Common Body of Knowledge (CBOK), the survey gath-

ered information from approximately 200 audit commit-

tee chairpersons and members, board chairpersons, chief 

executive officers, and chief financial officers or others 

to whom the chief audit executive (CAE) might report 

administratively.

Key findings of the study reveal that:

•	 The majority of respondents rate internal auditing 

highly in terms of knowledge, adaptability, and value.

•	 Nearly one-third of respondents believe the internal 

audit group is insufficiently funded.

•	 Almost half the respondents believe that internal 

auditing does not excel at developing talent for 

leadership positions throughout the organization.

•	 The majority find internal audit reports to be clear 

and informative, although some cite a lack of timeli-

ness in issuance.

•	 Most respondents view the function as not only an 

audit activity or enforcer, but also as a consulting 

resource.

•	 Many constituents are not sold on the idea of internal 

auditing having a role in strategic risk and corporate 

governance.

•	 Although most stakeholders are aware of professional 

standards and internal auditor certifications, many do 

not consider compliance or attainment to be critical.

PuBliShEd By thE inStitutE of intErnAl AuditorS
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Given these perceptions, how does an 

organization ensure its internal audit 

activity is well equipped to provide 

the most value? There are several 

key strategies, including gathering 

management’s views and feedback 

on the skills and knowledge of the 

audit staff and identifying topics that 

might need addressing. Also, the CAE must be given access 

to the executive branch to stay informed about the organiza-

tion’s activities. 

Key focal points of the survey are funding, talent, communi-

cations, consulting, risk management, and certification. Let’s 

review what those at the top can do in regard to improving 

internal audit effectiveness in each of these areas. 

adequacy of fundIng
To ensure funding of the internal audit activity is adequate, 

there should be a meeting of the minds among the audit com-

mittee chair, executive management, and the CAE in regard 

to desired audit coverage. If applicable, one way to address 

inadequate funding is by outsourcing all or part of the inter-

nal audit activities. However, The IIA holds firm to its belief 

that the activity should be managed in-house — preferably 

by an experienced and qualified professional CAE. Another 

approach is for the internal audit activity to collaborate more 

intensively with internal groups, such as risk management 

and corporate counsel.

It is important that both management and the board are aware 

of the risks to the organization if gaps in audit coverage exist 

as a result of insufficient funding. Upon clearly understanding 

what is at risk, some audit committees refuse to accept the 

risk and insist that management allocate additional funding 

to internal auditing. 

deVelopIng talent
Although about half of the study participants did not identify 

the internal audit department as a prime location for

developing talent, many believe it 

is fertile ground for learning about 

an organization and identifying 

departments of interest for potential 

staff rotation. Because internal 

auditors must study and learn 

about the groups they audit, they 

become a storehouse of corporate 

history and knowledge capital. What better way to identify 

opportunities, needs, and challenges for which they might be 

ideally suited? From management and oversight perspectives, 

internal auditors are placed center stage, and their skills and 

strengths are readily showcased. 

Raising the profile of the internal audit group can go a long 

way toward developing talent. Whether by including internal 

audit accomplishments in the organization’s annual summary 

of success stories, publishing newsletter articles, or conducting 

webcasts or podcasts, the organization can highlight internal 

auditing’s value. In addition, through their words and visible 

actions, the board and executive management can emphasize the 

important role internal auditors play within the organization. 

Not only will this help build organizationwide recognition of 

internal auditing as a talent development area, but it will also 

set the tone at the top regarding openness and cooperation 

between the internal audit activity and management.

reportIng and communIcatIons
The audit committee should clarify expectations in regard to 

timeliness of internal audit reports. Reaching agreement as 

to the definition of timely and developing processes to meet 

the agreed-upon timeframe will help ensure both the internal 

audit professionals and their stakeholders are in sync. 

It is important to work with the internal auditors to determine 

whether the root cause of delayed reporting is an issue of too 

great a work load, too few resources, a deficiency in report-

ing skills, a stale approach or format, fear or anxiety of the 

customers, or another reason. Then, based on the cause of the  

Internal audIt actIVIty sIzIng
A new research report recently released by The IIARF has provided a step-by-step approach to determining appropri-
ate sizing of your internal audit activity. The new conceptual model considers critical factors to determine how much 
is enough in regard to staffing an internal audit activity. These factors include characteristics of the organization and its 
governance structure; and the internal audit department’s mission, value proposition, quality, and characteristics.

For more information on Effective Sizing of Internal Audit Departments, visit www.theiia.org/Bookstore.

“Attainment of internal 
audit certification and 

accreditation is of 
paramount importance…”



delayed reports, the audit committee and the internal audi-

tors should develop strategies for improving reporting and 

communications. Meeting the timeframe can then become 

a key performance indicator for internal auditing. 

Internal audIt consultIng
Internal auditors are clearly viewed by their stakeholders 

as advisors as well as auditors. Not only do they help avert 

problems, but they also help propel organizational success.

To empower CAEs and their teams for their consulting role 

it is smart for the audit committee to support and encourage 

the internal audit activity to develop skills in relationship 

management and business knowledge to the same level as 

their analytical skills. These skills prove to add significant 

value to the organization by enabling internal auditors to 

identify and discuss potential issues before they become 

problems. While it is critical that internal auditors dem-

onstrate their knowledge and skills to earn the respect and 

trust of management, they must also be cognizant of their 

independence and recognize the boundaries between their 

consulting and assurance activities. 

strategIc rIsk management
Some respondents fear that because the internal audit activ-

ity is intently focused on completing its audit plan to meet 

the timing requirements of the audit committee resources 

may be constrained and the internal audit group may not 

necessarily be looking for emerging risks.  Therefore, those 

at the top should consider including the CAE in discussions 

about strategy and governance. 

The internal audit team should work with management to 

identify and prioritize both strategic and governance-related 

risks throughout the year and ensure that a f lexible audit 

plan incorporates coverage of these risks. 

professIonal certIfIcatIon
and standards
One of the most important steps executive management and 

the audit committee can take to ensure internal audit quality 

is to encourage each internal auditor to earn suitable audit 

certification, such as the Certified Internal Auditor (CIA).

Not only does earning certifications require knowledge-

building through in-depth study and preparation, experience, 

and recommendations that attest to the individual’s integrity, 

but in the case of the CIA it also indicates adherence to The 

IIA’s Standards and the Code of Ethics. It requires extensive 

knowledge of the profession and how auditing should be 

performed, and it demonstrates a commitment to quality 

and internal audit effectiveness. 

“Upward mobility in the internal audit departments tends 

to be limited to only the largest of companies, as most de-

partments have only two layers,” says Mary Beth Vitale, 

a seasoned audit committee chair and one of the study 

participants. “Attainment of internal audit certification and 

accreditation is of paramount importance on dual fronts. 

First, it allows for continuous learning, potential increases 

in salary for the employee, and retention of employees. 

Secondly, it can eliminate the costs associated with the use 

of external auditors for specific audits where the skill set or 

accreditation is not embedded in the department.”

gettIng the most from your
Internal audIt actIVIty
Today’s organizations expect great things from internal 

auditing — often, with limited resources. Ensuring that 

risks are mitigated, assurance is provided, and resources are 

protected is a tall order. Inherently, internal auditors may 

put their careers and financial futures at risk by raising red 

f lags when they discover things are amiss.

Audit committees and executive management play an inte-

gral role in ensuring the internal audit activity performs in 

the most professional and effective manner possible. Using 

the results and recommendations in this report, those at the 

top can take steps to keep their internal audit groups on the 

path to providing increased value to their organizations.
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Accountability. Responsibility. Diligence. These are just 

a few among many essential concepts inherent in the very 

serious role of audit committees. Having effective mem-

bers of this all-important oversight body is a sometimes 

daunting challenge that could mean the difference between 

an organization’s success and failure.  

What critical roles do audit committees play in today’s 

business arena and why are exemplary members in such 

high demand? For optimal effectiveness, an audit com-

mittee should:

•	 Be certain that management is highly responsive to 

the expectations of shareholders, regulators, legisla-

tors, and all other stakeholders.

•	 Provide oversight to ensure accuracy and appropriate 

transparency in regard to financial disclosure, while 

thoroughly understanding, evaluating, and monitor-

ing all key aspects of financial reporting.

•	 Ensure the proper focus is placed on internal con-

trol to help mitigate risks associated with financial 

reporting, compliance, and fraud.

•	 Help establish the appropriateness of the tone at the 

top and ensure management is emulating the correct 

tone throughout the organization.

•	 Oversee the effectiveness and competency of both 

internal and external auditors.

•	 Have a clear understanding of the critical role the full 

board is delegating to it as a committee, and ensure 

the committee chair is reporting key matters to the 

board as warranted. 

In this issue of Tone at the Top, we will examine some of 

the most important aspects of audit committee effective-

ness, as reported in Audit Committee Effectiveness — What 
Works Best, 4th Edition, an important research study 

recently authored by PricewaterhouseCoopers (PwC) 

US and published by The Institute of Internal Auditors 

Research Foundation.

Overseeing Financial repOrting
Although an audit committee may take on many respon-

sibilities, its central job is to oversee the integrity of the 

company’s financial statements and related disclosures. 

Effective audit committees bring the appropriate level of 

skepticism to this oversight by asking probing questions 

and having frank discussions with management and the 

auditors. Areas that have the greatest potential risk for 

negative effects on internal control over financial reporting 

include management override of controls, outside service 

providers, IT, mergers and acquisitions, and restructur-

ing. Also, the risk of financial reporting fraud must not 

be ignored.

Beyond the oversight of the organization’s numerous ac-

counting and financial management activities, audit com-

mittees are bound to open transparency with stakeholders. 

At minimum, regulated disclosures and all information 

important to investors and other stakeholders must be 

communicated comprehensively. Effective audit com-

mittees must also stay current on all regulatory agency 

inquiries and the company’s responses, as well as be aware 

of anything that might require management to change or 

restate previously released earnings. Having a big-picture 

perspective of the overall financial performance of the 

organization helps audit committees effectively monitor 

forward-looking guidance by investors, analysts, lenders, 

and securities regulators — which ultimately affects the 

company’s market performance.

“People expect more from audit committees today,” said 

Catherine Bromilow, partner in PwC’s Center for Board 

Governance and co-author of Audit Committee Effective-
ness — What Works Best. “Following the economic crisis 

that started in 2008, the audit committee’s role in ensuring 

accurate and transparent disclosure is more difficult and 

challenging than ever.”

PuBliShEd By thE inStitutE of intErnAl AuditorS
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Overseeing risk ManageMent
Companies face numerous risks, including strategic, operational, 

and environmental risks. It’s important for audit committees 

to understand the extent of their risk oversight responsibili-

ties, and they should stay focused on the organization’s most 

complex areas with the greatest risk by reviewing and analyz-

ing associated business issues, accounting policies, and other 

relevant information. There should be an in-depth understand-

ing of the business and its structure, operations, marketing, 

competition, standing, and reputation. An enterprise’s risk 

picture includes strategic, financial, operational, compliance, 

reputation, technology, and fraud risks. An effective audit 

committee must ensure management has assessed, prioritized, 

monitored, and controlled these risks as much as possible.

Audit committees should take primary responsibility for 

overseeing how management monitors and controls the com-

pany’s major risks, including periodically meeting with the 

individuals who identify and manage such risks. Although the 

audit committee should be vigilant, it is important that it does 

not become overburdened by taking on the responsibility to 

oversee more risks than it can handle. Therefore, it is essential 

that the audit committee work with other board committees 

to ensure oversight responsibility is allocated appropriately. 

To ensure optimal audit committee performance and effective-

ness, members should obtain comprehensive information on 

key questions, including:

•	 How does management identify events that could put the 

company at risk, and how does it assess the likelihood 

and impact of those risks?

•	 How should the audit committee put into place a process 

for working with other board committees to ensure that 

all key risks are subject to board-level oversight?

•	 What are the top risks management has identified, and 

have they been communicated fully to the entire board?

•	 How has management tailored the risk management 

process to meet the company’s specific needs? 

•	 Does the individual with primary responsibility for risk 

management have appropriate expertise, stature within 

the company, and the time required to adequately fulfill 

that responsibility?

•	 What is internal auditing’s role in risk management, and 

to what extent does the audit plan cover the key risks?

Clearly, all companies do not have the same tolerance for 

risk. In other words, one size does not fit all. For optimal ef-

fectiveness, any risk management program should be tailored 

to meet the risk appetite of the organization. A broad range of 

risk management and oversight practices have proved effective 

over time. Those at the top — both executive management and 

the audit committee — are wise to explore best risk manage-

ment practices to determine what approaches might be most 

appropriate for, and applicable to, their specific organization.

Overseeing internal auditing
A highly competent internal audit department can be an impor-

tant resource to help the audit committee understand how well 

the company is managing its business risks. But it’s imperative 

that internal auditing’s full value proposition is realized and 

embraced, thus assisting the audit committee in fulfilling its 

governance role effectively. Once the committee understands 

the work internal auditing is performing, what it’s capable of 

doing, and management’s objectives for internal auditing, it 

can reach consensus on internal auditing’s role in providing 

maximum value. The audit committee’s challenge is to be 

comfortable that internal auditing is focusing its efforts in the 

right places and using its resources to provide not only value 

to management, but also assurance to the audit committee.

Of course, internal auditing’s resources are not limitless. To 

ensure the organization’s most pressing risks are mitigated, 

effective audit committees review the planned scope of internal 

audit activities and understand how it responds to the levels 

insights
The following are comments from audit committee chairs 
regarding their role in understanding their organiza-
tion’s business and finances:

“Listening to replays of analysts’ calls is a great way to 
determine how the outside world views our company.”

“Having a profound knowledge of the business is a key 
element of ensuring our financial reports properly portray 
the company.”
Source: Audit Committee Effectiveness — What Works Best, 4th Edition



and types of risks within the organization. Astute audit 

committees recognize that internal auditing needs f lex-

ibility to respond to significant changes in the company. As 

companies mature in other risk and compliance activities, it 

is appropriate for the audit committee to ask how internal 

auditing leverages assurance provided by the company’s 

other risk or compliance functions.

So, what roles do internal audit functions typically fulfill? 

Internal auditing’s role should be ref lected in its charter, 

which sets out its purpose, authority, reporting structure, 

responsibilities, and objectivity. The internal audit reporting 

level is also important. It should demonstrate the highest 

support for internal auditing’s mandate, and it should sup-

port the function’s objectivity. Along with its administra-

tive reporting line to management — typically the CEO  

or chief financial officer (CFO) — it is appropriate for 

internal auditing to have a direct reporting relationship to 

the audit committee. 

The audit committee can rely on internal auditing’s work 

and findings only if the function fulfills its duties. So, it’s 

important the committee periodically discusses the internal 

audit department’s effectiveness. It should understand the 

way the internal audit function monitors is own quality. The 

IIA’s International Standards for the Professional Practice of 
Internal Auditing (Standards) require internal audit functions 

to have an external quality assurance review every five 

years. Effective audit committees seek input from stakehold-

ers such as the CFO and other members of management to 

determine how internal auditing is perceived throughout 

the organization and whether it approaches its work with a 

client service mentality. 

the tOne at the tOp
Although tone at the top oversight is the responsibility of 

the entire board of directors, an effective audit committee 

plays a key role in ensuring it is positive and healthy, and 

that what you see is what you get. Discussing with human 

resources feedback from the organization is one way the 

audit committee can determine whether the appropriate tone 

and company values are exemplified throughout the entire 

enterprise. In addition, monitoring employee complaints 

and the whistleblower hotline provides a good perspective 

of the organization’s ethical culture. 

tiMe FOr seriOus WOrk
Without a doubt, serving on the audit committee requires a 

substantial commitment and demands a significant amount 

of time. Effective audit committee members cannot be too 

dedicated, too diligent, too proactive, or too conscientious. 

They must insist on the highest standards for their organiza-

tions. And, in order to be the best they can be on behalf of 

all stakeholders, they must take the time required to learn 

everything they need to know. Serving on the audit com-

mittee is, indeed, work that must be taken very seriously. 

Audit Committee Effectiveness — What Works Best is published 

by The IIA Research Foundation and authored by Catherine 

L. Bromilow, CPA and Donald P. Keller, CPA, both partners 

in PwC’s Center for Board Governance. For more informa-

tion, visit www.theiia.org/bookstore.

insights
The following are comments from audit committee 
chairs regarding the importance of an organization’s 
tone at the top:

“Tone at the top is easy to judge if it’s at the extremes — 
either very good or very bad. It’s tougher when the tone 
is somewhere in the middle.”

“From a practical perspective, assessing the tone at the 
top is difficult as a stand-alone exercise. We very much 
base it on a holistic assessment of numerous factors 
(e.g., formal and information meetings, reviews of re-
ports, watching management’s actions).”
Source: Audit Committee Effectiveness — What Works Best,  
4th Edition

repOrting lines
The IIA’s 1999 GAIN survey showed 43 percent of 
internal audit directors reported directly to the audit 
committee chair. Compare that to the 2010 survey, 
which shows 81 percent of internal audit directors 
report directly to the audit committee chair. Such a 
dramatic shift in only a decade demonstrates the un-
derstanding of how important it is for internal auditing 
to be able to report issues to a supervisory body, not 
just to management.

43%

81%

1999

2010

iA directors reporting directly to Audit Committee Chair

Source: IIA Global Audit Information Network (GAIN)
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Mission
To provide executive 
management, boards 
of directors, and audit 
committees with concise, 
leading-edge information on 
such issues as ethics, internal 
control, governance, and the 
changing role of internal 
auditing; and guidance 
relative to their roles in, and 

responsibilities for, the internal audit activity.
E-mail your comments about Tone at the Top to:

PR@theiia.org
+1-407-937-1247

Complimentary Subscriptions Available
You, your colleagues, and your audit committee and 
board members are invited to receive complimentary 
subscriptions to Tone at the Top. Visit the online 
subscription request form at: www.theiia.org/periodicals/
newsletters/tone-at-the-top or write to us at:
 The Institute of Internal Auditors
 Corporate Communications
 247 Maitland Ave.
 Altamonte Springs, FL 32701-4201 USA
 Fax: +1-407-937-1101

Tone at the Top is also archived online. For permission 
to reprint, translate, or post this edition of Tone at the Top, 
contact PR@theiia.org.

                                  (www.theiia.org) is dedicated to the global promotion and 
development of internal auditing.

Established in 1941, The IIA is an international professional association with global headquarters in Altamonte 
Springs, Fla. The IIA has more than 170,000 members in internal auditing, risk management, governance, internal 
control, IT auditing, education, and security. 

The IIA is the global voice, recognized authority, chief advocate, principal educator, and acknowledged leader 
in certification, research, and technological guidance for the internal audit profession worldwide. The IIA enhances 
the professionalism of internal auditors and is internationally recognized as a trustworthy guidance-setting body. It 
fosters professional development, certifies qualified audit professionals, provides benchmarking, and through The 
IIA Research Foundation, conducts research projects and produces educational products.
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Proposed Dates for 2012 BOR Audit Committee Meetings 
 
 
Wednesday, January 11 
 
Thursday, June 14 
 
Monday, November 12 

 
 
Meetings to begin at 9:00 AM unless otherwise noted.   
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